JIM COLLINS

Good to Great

OKAM KOJTNMUH3

OT xopoLero K BefiuKkomy

OrnaBneHue

NPEOUCIIOBUE
YINEHbI UCCNEOQOBATEJICKOM IPYMMbI
NMPEAUCIIOBUE K PYCCKOMY U3OAHUIO

NMABA 1. XOPOLLEE - BPAT BEJIUKOI'O

BECCTPALLUHAA NNIOBO3HATENBHOCTb

MEPBbIV 3TAM: MOUNCK

BTOPOW 3TAIM: C KEM CPABHUBATbL?

TPETWI 3TAMM: BHYTPU YEPHOIO ALLUVKA

YETBEPTbIN 3TAM: OT XAOCA K KOHLIEMNLMA

MOJEJIb "OT XOPOLIEIO K BEJINKOMY"

BHEBPEMEHHAA «®U3NKA» «OT XOPOLLEIO K BEJTMKOMY»
NMPNMEYAHWA K TTIABE 1

hy Some Companies
Make the Leap...
And Others Don't

Mo4yemy ogHM KOMNaHUM
coBepLlatoT NpopbIB,
a gpyrue Her...
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NMABA 2 PYKOBOOWUTEJIN 5 YPOBHA

HE TO, YEIO Mbl XXOAJTN

5 YPOBHEWN MEPAPXUI

CKPOMHOCTb + BOJIA = 5 YPOBEHb

KOMMAHWA - 3TO MNMPEXAE BCEIO BOCIMNUTAHME NMPEEMHWKA
CKPOMHOCTb YKPALLAET

HEKONEBNMAA PEWLMMOCTb... COEJIATb TO, UTO OOJTXKHO BbITb CAEJIAHO
OKHO 1 3EPKANO

KAK JOCTW4Yb 5 YPOBHA

OCHOBHBbIE BbIBOAbI

HEO>XXWOAHHbBIE BbIBO[bI

NMPUMEYAHUA K TTIABE 2

MMABA 3 CHAYAJA KTO... 3ATEM 4YTO

HE «TEHWW C 1000 MOMOLLHMKOB»

BAXXHO, KOMY Bbl MNTATUTE, A HE TO, KAK Bbl NMNATUTE
CTPOI'MIA, HO HE BE3>KAJTOCTHbIN

KAK CTATb CTPOI'MM

«CHAYAIA KTO», BEIIMKME KOMIMAHWN, BEJTMKAA )KN3Hb
OCHOBHBbIE BbIBOAbI

HEO>XXWOAHHbBIE BbIBO[bI

NMPUMEYAHUA K TTIABE 3

MABA 4 CMOTPUTE CYPOBbIM ®AKTAM B JIULIO

«PAKTbI JTYHLE, YEM CHbI»

ATMOC®EPA, B KOTOPOW MNPABLA EbIBAET YC/IbILLAHA

1. PYKOBOOUTE C NMOMOLL KO BOMNPOCOB, A HE OTBETOB.

2. BOBNEKASA B AVMANOI N CMNOP, MSBEFAUTE MPUHYXXOEHUA.
3. MPOU3BOONTE BCKPbITUE, HE YCTAHABJIMBAA, KTO BUHOBAT B CMEPTW.
4. CO30ANTE MEXAHU3M «KPACHbIX ®JTAXKOB».
HEKOJNEBNMAA BEPA MNMEPE[ NMLOM CYPOBbBIX ®AKTOB
MAPAJOOKC CTOKOENNA

OCHOBHBbIE BbIBObl

HEOXWOAHHbBIE 3AKINKOYEHWA

NPUMEYAHUA K TTIABE 4

MABA 5 «KKOHLUENUWUA EXXA», UITU TPU NEPECEKAKOLWLUXCHA KPYTA

TP KPYTA

TP KPYTA "KOHUEMUNN EXXA"

NOHMMAHWE TOIO, YTO Bbl MOXETE (MM HE MOXXETE) AEJTATb JTYYLWE BCEX
3AMMAHEM B BAL 3KOHOMUYECKW OBUTATENb YTO Y BAC B 3HAMEHATEJE?
NOHATbL, KYEMY Bbl NCIbITbIBAETE HACTOALLYIO CTPACTb

MOBEOA ACHOIO MOHUMAHUSA CUTYALMW HALL BPABALION

XAPAKTEPUCTUNKA COBETA

BbIPABOTKA "KOHLLEMLMN EXKA" MOBTOPAOLWMNACSA MPOLIECC

OCHOBHBbIE BbIBOAbI

TP KPYTA "KOHLUEMUNN EXXA"

HEOXWOAHHbBLIE 3AKINKOYEHWA

NPUMEYAHUA K TTIABE 5

MABA 6 KYJIbTYPA OUCLIUMNJIUHDBI

CBOBOOA 1 OTBETCTBEHHOCTb KAK MNMPUHLIAT
NONOWWNTE TBOPOI

KYITIbTYPA, A HE TUPAHNA

SAHATUHYHAA BEPHOCTb «KOHLUEMUWMU EXA»
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TP KPYT'A NUCOR

NEPEYNCIINTE TO, UTO HALO MNEPECTATb AENATb
OCHOBHBbIE BbIBOAbI

HEO>XXWNOAHHbBIE 3AKINIOYEHNA

NMPUMEYAHUA K TTIABE 6

MABA 7 TEXHOJIOI'MN KAK AKCEJIEPATOPDI

TEXHOJIOT MU N «KOHUEMUWA EXXKA»

TEXHOJIOI'MN — 3TO AKCEJIEPATOP, A HE NMPUYNHA PA3BUTUNA
TEXHOJIOI'MYECKAA NNOBYLLKA

TEXHOJIOTMU N CTPAX OTCTATb OT APYITUX

OCHOBHBbIE BbIBObl

HEOXWOAHHbBIE 3AKINKOYEHWA

NPUMEYAHUA K TTIABE 7

IMABA 8 MAXOBUK N MOPOYHbIN KPYT
HAPALLUMBAHWE NOTEHUMAINA N CTPEMUTENbHBLIA POCT
HE MNMPOCTO YOAYHOE CTEYEHNE OBCTOATENBLCTB
QOOEKT MAXOBUKA

MOPOYHbLIN KPYT

BECMOPAOOYHBLIE MOIMOLWEHNA

PYKOBOOUTEJIN, KOTOPLIE OCTAHOBUITN MAXOBUK
KOHUEMNUMA MAXOBUKA KAK OBOBLLUAKOWAA MOEA
OCHOBHBbIE BbIBObl

HEOXWOAHHbBIE 3AKINKOYEHWA

NPUMEYAHUA K TTIABE 8

MABA 9 OT «OT XOPOLUEIO K BEJIMKOMY» K «[MTOCTPOEHHbIM HABEYHO»

«OT XOPOLLErO K BEIMKOMY» KAK MEPBbIV LWAI K «MOCTPOEHHbLIM HABEYHO»
KNIOYEBAA MOEONOIrNSA: AOMONMHUTENBHOE N3MEPEHME YCTOMYMBOIO BENMNYNA
XOPOWMWE BUXATU, NMNOXNE BUXATU N NMPOYNE CBA3WN MEXAOY ABYMA KOHUEMNUMAAMA
TPW KPYTA "KOHLUEMNUNN EXXA"

3A4HEM CTAHOBUTBLCA BEJIMKMM?

NPUMEYAHUA K TTIABE 9

anunor
YACTO 3ANABAEMbBIE BOINPOCHI

NPUNOXEHUE 1.A NPOEKT «OT XOPOLLEIO K BEJIMKOMY»

OTBOP KOMMAHKIN, KOTOPBLIE OOBVMNCH BbIOAKOLWMXCA PE3Y/IbTATOB

| 3TAM. OT NONHOIO MEPEYHA K CMUCKY U3 1435 KOMMAHUN

Il 3TAIM. OT 1435 K 126 KOMIMNAHUNAM

I STAM. OT 126 K 19 KOMIMAHNAM

Il STAM: PE3YJIbTATbI AHAITIM3A

IV 3TAMN. OT 19 K 11 KOMMNAHWAM, KOTOPbIE OOBUTNCH BbIJAKOLWNXCA PE3YIIbTATOB

NMPUNOXEHME 1.B MPOEKT «OT XOPOLLEIO K BEIMKOMY» OTEOP KOMINMAHWUWA ANs
NMPAMOIo CPABHEHUA 5
NMPOLIECC OTBEOPA KOMIMAHW ANA NPAMOIro CPABHEHUA

NMPUNOXEHMUE 1.C NMPOEKT «OT XOPOLLUEIO K BEJIMKOMY» HECOCTOSABLUUECAH
BEJIMKUE KOMIMAHWUA

NMPUNOXEHUE 1.D «OT XOPOLLEIO K BEJINKOMY» OB30OP XOAA UCCINEOBAHUA
KOONPOBKA OOKYMEHTALUMK MO KAXAOW KOMIMAHNN
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®VHAHCOBbIN AHAN3

WNHTEPBbLIO PYKOBOAWTENEM

BOMPOCbI MHTEPBbLIO

NPEAMET CMELMANBHOIO AHAMN3A
NOrNOLWEHWSA U MPOOAXA NMOOPA3AENEHUM
AHAIN3 MOKASATENEW OTPACIU

FMABA KOMIMAHUM

CWUCTEMA OTMNATbI TPYAA BbICLLEIO PYKOBOACTBA
LIENN:

POMNb COKPALLEEHWI

AHAIIN3 ®OPMbl COECTBEHHOCTW

AHAIN3 UHTEPECA MPECCHI

AHAI3 MPUMEHSEMbBIX TEXHONOMAM
MPYHLMMBI CPABHUTESIbHOTO AHATU3A

NMPUNOXEHME 2.A IMABbI KOMNAHUN, BbIEPAHHbIE CPEQN COTPYOAHUKOB ®UPMBbI,
NMPOTUB NPUTTNALLEHHBIX CO CTOPOHbI

CBOAHbLIV AHAITN3

NMPUNOXEHMUE 5.A PAHXXUPOBAHUE OTPACIEN

NMPUNOXEHME 8.A MOPOYHbIN KPYI B KOMIMAHUAX MPAMOIO CPABHEHUSA
KOMIMAHUN NMPAMOIO CPABHEHUA

HECOCTOABLWMECAHA BENIMKME KOMMAHUN

NMPUNOXEHUE 8.A NPUMEYAHUA

NMPUNOXXEHUE 8.B AHAINN3 MO NMOLEHUN
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3akaH4mBasa paboTy Hag pPyKOMUCbIO, A peLnn npobexaTbCca No MapLUpyTy, KOTOPbIA nponeran
MO KPYTbIM W CKanWUCTbIM CKNOHaM KaHbOoHa JAnbgopago CnpuHra, Ha tore oT MOero goma B
Boyngepe, Konopago. A octaHOBUNICS Ha BepluvHe, B O4HOM M3 MOMUX NOOMMbIX MeCT, rae
OTKPbIBancCsi BUA4 Ha rOPHYK MECTHOCTb, BCE €LLe MOKPbITY0 CHEroM, U HEOXMAAHHO B rofoBe Y
MEHS BO3HUK CTPaHHbIN BOMPOC: 3a CKOMbKO 51 6bl cornacunca He usgasatb kKHUMY «OT xopoLlero K
BESTUKOMY»?

370 OblN MHTEPECHbIN SKCNEPUMEHT, MOCKOMbKY s NOTpaTUN MNATb NeT Ha paboTy Hag NPOEKTOM
N HanucaHue KHUrK. Henb3s ckasaTtb, YTO HET makol cyMMbl OeHea, paau KOTOPOW S cornacurcs
Obl MOXOPOHUTL KHUIY, HO KOrAa S MbICIIEHHO Mepecek pyGex B CTO MUMMMOHOB OONNapoB, nopa
ObIno Bo3BpallaTbcs Hasan. [axe Tako Kyl He cMor Obl 3aCTaBUTb MEHS OTKa3aTbCsl OT NPOEKTa.
B cepaue 1 - yumtenb. M nosTomy Ans MeHsi HEBO3MOXHO He MOAenuTbCs CO CTyAeHTaMu BCero
MUpa TeM, YTO Mbl y3Hanu. N Bo UMsi yxa No3HaHMs 1 NPOCBELLEHUS S Aenato cBoe Aeno.

Nocne MHOMMX MecAueB OTLIENbHNYECTBA M MOHALLECKOro yeauHeHus g Oyay pag ycnbiwaTb,
YTO NOAN CYMTAIOT NPaBUIIbHbIM B 9TOM KHUrE, a YTO HET. Hageroch, Bbl HaaeTe MHOMO LIEHHOro Ha
ee CTpaHuMuax M CMOXEeTe MPUMMEHUTb 3TO B CBOEW AesaTenbHocTWU, Byab To GusHec, paboTa B
coumanbHOM CEKTOpEe MUn, MOXET, Balla JIMYHAs XXN3Hb.

Lhkum KonnuHs
jimcollins@aol.com; www.jimcollins.com:

boynaep, Konopago, 27 mapta 2001

NMPEANCNOBUE
Ama KHu2a nocssiuaemcsi «0be3bsiHKam».

S nobriro 8ac, scex u Kaxo0o2o.

A He Mory ckasaTb, YTO 3Ta KHUra HanucaHa [xumom KonnunHsom. bes Toro orpomHoro Bknaga,
KOTOpPLIN BHECNM ApYyrve niogun, KH1ra He nosisunacb 6bl Ha cBeT. [pexae Bcero, cnegyet OTMETUTb
4YNeHOB uccregoBaTenbckon rpynnbl. MHe OenNCTBUTENBHO MOBE3NO, B MOEW KOMaHAe paboTanu
Bblgawowmecs nogu, oTAaBasBlUMe BCE CUMbl 3TOMY NpoekTy. B uenom, oHn HapaboTanu okono
NATHagUaTh TbICAY YacoB, a KA4eCTBO UX paboThbl BbINO0 HACTOMLKO BbICOKMM, YTO CTano obpasuom,
Ha KOTOpbIN A caM Havan paBHATbCA. Korgoa s pabotan Hag KHUMrom, TO MOCTOSIHHO Ayman o
Tpygoontobum 4neHoB UCCreaoBaTeNbCKON rPynnbl, KOTOPble MOCBATUNM MecsiUubl (@ HEKOTOpbIE M
rogbl) 3TOMy uccrnegoBaHuio. A nNpeacrtaBnan, YTo OHWM 3arnsgblBaloT MHE Yepes MNieyo U 4YTo 4
OTBETCTBEH Mepeqd HMMW 3a COo3JaHMe Takoro Tpyda, KOTopbii oTBedan Obl MX cTaHaapTam wu
onpasaan 6bl Ux ycunusa. A Hagetocb, aTa paboTa BCTPeTUT ux ogobpeHne. Bcs oTBETCTBEHHOCTb
3a HecobnaeHMe CTaH4apTOB KAaYecTBa NEXUT NOMHOCTBIO HA MHE.

YNEHbI UCCNEQOBATEJILCKOM MPYIMMNbI
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bpanan [x. barnn (Brian J. Bagley) Ckott Cepepbepr (Scott Cederberg) OHTOHM [IX.
Uumpukoc (Anthony/. Chirikos) OxxeHHn Kynep (Jenni Cooper) ObtoaH K. Jaddu (Duane C. Duffy)
Opuk XaureH (Eric Hagen) MopTeH T. XaHceH (Morten T. Hansen) JlaH XoHaHr (Lane Hornung)
Kpuctnn OxoHc (Christine Jones) Ckott [xoHc (Scott Jones) Ctedann A. [xapa (Stefanie A.
Judd) bpamnaHn K. Jlapcen (Brian C. Larsen) Beunns W Jln (Weijia (Eve) Li) Hukonac M. Ocryg
(Nicholas M. Osgood) Buku Mocyp Ocryg (Vicki Mosur Osgood) AnncoH Cunknap (Alyson Sinclair)
Mutep BaH NeHaepeH (Peter Van Genderen) NMon Bancman (Paul Weissman) Jln Bun6ankc (Leigh
Wilbanks) Amb6ep J1. AHr (Amber L. Young)

A xoten ©Obl nobnarogaputb [AaHuca b. Hoka (Denis B. Nock) u3 6u3Hec-LuKonbl
YHuBepcuteta Konopago, KOTopbi NoMor MHe HabpaTb B KOMmaHAdy nyywmx ctyaeHToB. HaGop
HYXHbIX» NOgen B koMaHgy Obln mem. cambiM wiaroM, KOTopbi obecneunn ycnex npoekra, u
[3HnC nrpan rnasBHyo porib B TOM, 4To6bl B MOKO KOMaHAy nonanu TOnbKo Bblaatolmecs noau. B
Yuusepcutete Konopago A Takke obsaszaH Kapon Kpucmad (Carol Krismann) u coTpygHukam
6ubnuotekm wumeHn Bunbsma M. banta, KoTopble TepnenvMBo paboTanu € YneHamu
nccnegoBaTenbCKoW rpynnbl, MoMoras UM cobupatb Heobxoammyo MHdopmauuio. A Takke xoTen
6bl Bblpa3uTb NpusHaTensHocTb MapTte ko CaHu (Martha Jo Sani), XXaHy Benany (Jean Whelan),
JlnHeTT Jlenkep (Lynnette Leiker), battn Npeb (Betty Grebe) n JanHe Makken (Dinah McKay).

A npusHaTeneH orpoOMHOMY KONMYECTBY YMTaTeNen, KOTopble NOTPaTUN Yackl Ha NPOYTEHME
YEepHOBUKOB N NpeaBapUTENbHbIX MaTepuanos 1 NpeacTaBuin CBOM KOMMeHTapun. HecMoTps Ha
TO, YTO UX KOMMEHTapuM 3a4acTyto OblNn KPpUTUYHBI (M BCerga MnomnesHbl), OHWM TONbKO YKpenunu
MO Bepy B noTeHUMan npoekta. 3a OTKPbITOCTb W FOTOBHOCTb MOAENUTHCA COBCTBEHHbBIMMU
3HaHUSIMU U MHeHueM 5 xoTen 6bl nobnarogaputb: Kepka ApHonbga (Kirk Arnold), P. BanH Bocc
(R. Wayne Boss), Hatanbto YepHu-Poka (Natalia Cherney-Roca), Nona M. KoeHa (Paul M. Cohen),
Hukonb Tymu Odansuc (Nicole Toomey Davis), QHgpto PeHumana (Andrew Fenniman), Kpuctodepa
dopmaHa (Christopher Forman), Yuneama K. Napuoka (William C. Garriock),Teppu Nonga (Terry
Gold), Bna NpuHbepra (Ed Greenberg), BanHa X. 'pocca (Wayne H. Gross), [xxopgoxa X. XenreHa
(George H. Hagen), Baku Xonn (Becky Hall), JlIna XepoH (Liz Heron), xxona [Ox. Xunna (John G.
HL), 3nH X. bxapg (Ann H. Judd), Poba Kaydmana (Rob Kaufman), ko KenHean (Joe Kennedy),
Kevita KenHHegun (Keith Kennedy), Batuya KepsHepa (Butch Kerzner), AnaHa Xases (Alan Khazei),
OHH Knann (Anne Knapp), betunHy Kocku (Betina Koski), KeHa Kpeumepa (Ken Krechmer),
acnupaHTa bapbapy b. lloytoH (Barbara B. Lawton), a-pa Kanna Jllegkoda (Kyle Lefkoff), KeBuHa
ManHn (Kevin Maney), bunna Mwunnepa (BlMLler), Oxosecda [1. Moawuky (Joseph P.
Modica),Tomaca B. Moppuca (Thomas W.Morris), Pobepta Mprnuka (Robert Mrlik), xoHa T.
Mawnszepa( John T. Myser), Nutepa Hocnepa (Peter Nosier), AHToHnio O3epoBy (Antonia Ozeroff),
Ixeppwu MNeTtepcoHa (Jerry Peterson), kuma Penga (Jim Reid), Oxenmca k. Po6ba (James J.
Robb), OxoHa Pomxepca (John Rogers), KeBuHa PamoHa (Kevin Rumon), Xutep PenHonbae
Carap (Heather Reynolds Sagar), Buktopa Cansugo (Victor Sanvido), MaiicoHa [. Lymaxepa
(Mason D. Schumacher), Oxedpdppn J1. Cernuna (Jeffrey L Seglin), Cuny CumaHtoba (Sina
Simantob), OpuHa Cwmuta (Orin Smith), lNMutepa Ctayaxammepa (Peter Staudhammer), Puka
CtepnvHra (Rick Sterling), Taga Cton6 epra (Ted Stolberg), xedda Tappa (JeffTarr), KaHa
Tannopa (Jean Taylor), Kuma XonuHrceopta Tanmnopa (Kim Hollingsworth Taylor), Toma TupHu
(Tom Tierney), xxoHa Butanna (John Vitale), AaHa Bapapona (Dan Wardrop), Mapka X. Yunnuca
(Mark H. Willes), Oasupaa J1. Butepoy (David L. Witherow) n 9Htonm P. O (Anthony R. Yue).

Ham o4eHb MNOBE3ri0, Mbl CMOMM BCTPETUTLCA CO MHOMMMW PYKOBOOUTENSAMU KOMMAHWM,
KOTOpble y4acTBOBanu B Mpouecce MNpeBpalleHnss Xopownx KomnaHui B Benukue. A xoten Obl
Bblpa3uTb Hagexay, YTo ANS KaXAO0ro U3 nepedncrieHHbIX 34echb fnogen KHUra otpaxaeT To, Yero
UM yganocb A0CTMYb. MOMCTMHE, OHM — HeBOcCneTble repou amepukaHckoro GuaHeca: PobGepT
Apepc (Robert Aders), Yuneam @®. OnaguHxep Il (William F. Aldinger, HI),Pnyapg k. Annept
(Richard }. Appert), Yapne3 k. Awayep mn. (Charles J. Aschauer, Jr.), Ank OxTtep (Dick Auchter),
Oasua Ankok (H. David Aycock), xenmc [. beng (James D. Bernd), arnac M. bu6ou (Douglas
M. Bibby), Pooxep W. Bepk (Roger E. Birk), Mapk K. bpecnasckun (Mare C. Breslawsky), 3nu
bpoag (Eli Broad), a-p Yapnb3 C. bpayH (Dr. Charles S. Brown), Yontep bpakapt (Walter
Bruckart), BepHon A. BpaHHep (Vernon A. Brunner), Oxenmc WN. Kamnbenn (James E. Campbell),
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®pen KanHuHr (Fred Canning), xosed k. Cucko (Joseph J. Cisco), Puyapa Kynu (Richard
Cooley), Mankn k. Kputennu (Michael J. Critelli), Oxo3sed @. Kanman tpetun (Joseph F. Cullman
3, OxoH A. Joxeptu (John A. Doherty), Oarnac [. Opucpaiin (Douglas D. Drysdale), Munb
OBepuHram (Lyle Everingham), Mepegut b. ®uwep (Meredith B. Fischer), Non H. ®pyTtT (Paul N.
Fruitt), AHgpeac embnep (Andreas Gembler), MuntoH J1. Tnace (Milton L. Glass), Oxenmc T.
Npocknayc (James G. Grosklaus), [xek N'paHaxodep (JackGrundhofer),xopopx B.Xapsu (George
B.Harvey), [bxenmcXeppuHr (James Herring), bxenmc [1. Xnasayek (James D. Hlavacek), xuH [.
Xocpdpman (Gene D. Hofrman), [x. Tumotn Xosapg (J.Timothy Howard), Yapne3 [0. XanTep
(Charles D. Hunter), ®. KeHHeT MBepcoH (F. Kenneth lverson), xenmc A.[xoHcoH (James A.
Johnson), J1. Oannan OxopHaTt (L. Daniel Jorndt), Pobept Jl. xocc (Robert L. Joss), Aptyp
WopreHc (Arthur Juergens), Yunbam W. Kenbsu (Wiliam E. Kelvie), Nunga K. Hant (Linda K.
Knight), Menn C. Kpanc (Glenn S. Kraiss), Pobept . JleBnH (Robert J. Levin), 9amyHg Yotuc
Jintndung (Edmund Wattis Littlefield), Oasng O. Makcsenn (David O. Maxwell), Xamnw Makceenn
(Hamish Maxwell), OnneH Mepno (Ellen Merlo), XanmaH Manepc (Hyman Meyers), Apbss Munnep
(Arjay Miller), OxoH H. . Myaun (John N. D. Moody), Oasua Haced (David Nassef), ®paHk HbtomaH
(Frank Newman), Aptyp C.HunbceH mn.( Arthur C. Nielsenijr.), bxon O. Onr (John D. Ong), a-p
OmaHyans M. Mannep (Dr. Emanuel M. Papper), Puyapg . MapcoHc (Richard D. Parsons), lepsuH
dunnunc (Derwyn Phillips), MapsuH A. lNMonmaH (Marvin A. Pohlman), Yuneam [. MNpatt (William D.
Pratt), ®pen lMepabto (Fred Purdue), Mankn k. Kurnn (Michael J. Quigley), xopax PatmaH
(George Rathmann), Kapn WN. Penxapar (Carl E. Reichardt), Jonnen M. Pekcunmxep (Daniel M.
Rexinger), bunn Pusac (Bill Rivas), leHnc PoHu (Dennis Roney), ®peHcuc C. PyHu mn. (Francis C.
Rooney, Jr.), BanH P. CaHpgepc (Wayne R. Sanders), Pobept A. LlWoenxopH (Robert A.
Schoellhorn), BepHapg X. Cemnep (Bernard H. Semler), Camyans Curen (Samuel Siegel), Tomac &.
Ckennun (Thomas F. Skelly),[xo3ed . Cturnuk (Joseph P. Stiglich), xosedp ®.Tepnu (Joseph
F.Turley), 'menn C. Att mn. (Glenn S. Utt, Jr.), 3aBapg BunaHyasa (Edward Villanueva),Yapnb3
P.YonrpuH Il (Charles R. Walgreen,lll), Hapne3 Yonrpun mn. (Charles R. Walgreen, Jr.), Yuneam X.
Ye66 (William H. Webb),[xopax BaicmanH (George Weissman), bnap Yaunt (Blair White), Ynnbesam
YuncoH (William Wilson), Anan J1. Bypt3en (Alan L. Wurtzel) n Yuneam WN. 3unepgeH (William E.
Zierden).

MHorue niogu, paboTtatolme B pasHbiX KOMNaHWUSX, 340POBO MOMOIMM HaM B opraHu3auuu
WHTEpPBbIO, COOpPEe AOKYMEHTOB M npoyen Heobxoammon nHgopmaumm. B ocobeHHoCcTn a xoTten 6bl
oTmeTuTb [3Buaa A. bongyuHa (David A. Baldwin), KatepuH BabuHrtoH (Catherine Babington), OH
®anxu-Yngman (Ann Fahey-

Widman) n Mupuam TpaHcrpya Yantn (Miriam Trangsrud Welty) ns Abbott Laboratories, OHH
M. Konnuep (Ann M. Collier) na Circuit City, OxoHa M. OuKyonno (John P. DiQuollo) n3 Fannie
Mae, Oosnga A. dowa (David A Fausch) n Oannena M. ®pussm (Danielle M. Frizzi) n3 Gillette,
Tuny Bappm (Tina Barry) 3a ee nomowb B Kimberly-Clark n ee mbicnu o JapsuHe Cmute (Darwin
Smith), Jlnsdy Kpoyu (Lisa Crouch) n Amxu Makkon (Angie McCoy) ns Kimberly-Clark, Oxeka
KopHeTtta (Jack Cornett) ns Kroger, Teppu C. Jlucenbu (Terry S. Lisenby) n KopHenuio Yannc
(Cornelia Wells) n3 Nucor, Tumotn A. Comnonbckm (Timothy A. Sompolski) n CtuseHa K. Mappuwa
(Steven C. Parrish) ns Phillip Morris, Wepun WN. Battnc (Sheryl Y. Battles) n Anany J1. Pycco (Diana
L. Russo) u3 Pitney Bowes, Tomaca J1. Mammosepa (Thomas L. Mammoser) u Jlopu J1. Menep
(Laurie L. Meyer) ns Walgreens n Hanomu C. Mwupaa (Naomi S. Ishida) ns Wells Fargo.

A xoten 66l ocobo nobnarogaputh: AuanHy KomnaHo Munnep (Diane Compagno Miller) 3a To,
4YTO OHa nomorna oTkpbITb Asepu B Wells Fargo, [xoHa C. Puga (John S. Reed) 3a 1O, 4TO OH
nomor oTKpbITb ABepb B Philip Morris, WapoH J1. Bypt3en (Sharon L. Wurtzel) 3a 10, 4TO OHa
nomorna oTkpbITb ABepb B Circuit City, Kapna M. Bpayepa (Carl M. Brauer) 3a ero matepwmarnbl o
Circuit City n npegoctaBneHHyto pykonuch, [xkenmca [. KOwycoHa (James G. Clawson) 3a ero
nccneposarHuna Circuit City, KapeH Jlbtouc (Karen Lewis) 3a ee nomowpb B paboTe ¢ apxuBamu
Hewlett-Packard, Tpencu Paccen (Tracy Russell) n ee konner B LleHTpe nccnegoBaHus KOTUPOBOK
LEeHHbIX Bymar 3a uMx cTtapaHus M NpeaocTaBneHne camon ceexen mHgopmaumm, Huka Carapa
(Nick Sagar) 3a BaxHyto nHpopmauuio, MapsuHa Bpeccnepa (Marvin Bressler) 3a ero 3HaHus u
MygpocTb, bptoca Bynnepta (Bruce Woolpert) 3a T0, YTO OH MOMOr MHE MOHATb KOHUEenuuto
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MeXaHU3MOB (M ero Hem3MeHHy nogaepxky), gokropa bkedpdpu T. NladTtura (Dr. Jeffrey T. Luftig)
3a OOCTYN K ero nopasntenbHbIM 3HaHUAM, npodeccopa Yunbama bpurrca (William Briggs) 3a ero
CrNocoBbHOCTb packnagbiBatb KOMMIEKCHble NpobriemMbl Ha NpPOCTble cocTaBnglwue, agmupana
Crokgenna (Stockdale) 3a ero 6ecueHHbI Bknag, xkeHHudep PotoTepHuk (Jennifer Futernick) 3a
ee BAOXHOBeHWE Npu co3gaHumn carnoHa McKinsey, KOTOpbIA NOCAYXWIT HA4arnom 3TOro NpoekTa, un
Bunna Muunxana (Bill Meehan) 3a nepByto nckpy.

A xoten 6bl oTmMeTuTh [keppu [Moppaca (Jerry Porras), Moero Hayy4yHOro pykoBoauTens,
Mutepa MnH3bepra (Peter Ginsberg), moero nutepaTypHOro areHTa U HageXHOro copaTHuKa B
nsgarenbckom mupe, Jincy bepkosuty (Lisa Berkowitz), kotopaa TBopuT 4dygeca, n AgpuaHa
3akxarma (Adrian Zackheim), koTopbI Bepun B 3Ty KHUTY U NogaepXxuBarn ee ¢ Toro MOMEHTa,
Korga ycrblwan o Hew.

A Takke pormkeH Gnarogaputb cyabby 3a TO, YTO OHa cBefna MeHsi ¢ MOewn XeHow [IxoaH
OpHcT (Joanne Ernst). [Jaxxe nocne asaguaTtu neT Hawero 6paka oHa NpoAosmKaeT BENUKOMENHO
CrnpaBnATbCA C MOMM Crierka HEepBO3HbIM XapakTepOM M CKMOHHOCTbIO MOSIHOCTbIO OTAAaBaTbCS
nccnegoBaHNAM, TakMM Kak AaHHbIN NPoekT. OHa He TONbKO MOW CaMbIf LIEHHbIN KPUTKK, HO U MOW
caMbli BEPHbIN N HEM3MEHHbIN COK3HUK. B KOHEYHOM cyeTe, ycnex B XXU3HU - 3TO Korga Cynpyr unm
cynpyra yBaxaeT Tebsa Bce 6onblue 1 6onble. Micxoas na atoro, s xoten obl JOOUTLCA TAKOro xe
ycnexa, Kak oHa.

NPEOUCITIOBUE K PYCCKOMY U3OAHUIO

B nepBom Homepe XypHana «3HaHue-Cuna» 3a 1988 rog Gbina onybnukoBaHa ctatbs A.
EdumoBa «3nuTHble rpynnbl, UX BO3HUKHOBEHUE K 3BoNoLuAY». CTaTbd 3aMeyaTernbHa TEM, YTO ee
aBTOp-MaTeMaTuK nokasasn He TOSbKO MPUHLMNMAnbHY0 BO3MOXHOCTb, HO U METOAbl MOCTPOEHMUS
3NUTHbIX rpynn. B 3aBucMmocTM OT MeToaoB (OPMUPOBAHUS MHOXECTBA, 3dnMTa MOXET
yny4dLlaTbCsl, BOCNPON3BOANTLCS, @ MOXET AerpaanpoBaTh U Aaxe NpeBpalaTbCa B «aHTUINUTY».

Bpsg nv KonnuHa, aBtop kHUrM «OT XOpoLLEero Kk BenMKOMY», Oblnl 3HAKOM C copep)kaHuem
3TON cTaTbu. TeM He MeHee, ero kHura nocesilieHa TOMy e, 0 YeM nucan Ecdumos, HO TonbKo B
GusHece, a UMEHHO: NpUHUMNam opMNPOBaHUS BGU3HEC-INUTbI.

Bcem wun3BecTHa AO0BONMbHO pacxoxasi dpasa - «nydwee - Bpar xopowiero». KonnuHz,
NOCBATUBLLUMA HeMano neT aHanuady npuHUMNOB rnepexoa OT XOpowwux nokasatenen K
BblAaKOLLMMCS, cyMTaeT HaobopoT: «xopollee - Bpar Benukoro». OAHaKo 3TO COBCEM He anaTax.
CkpynynesHblin aHann3 OUHaHCOBOW OeATEeNbHOCTU MoYTU nonyTtopa Thicady komnaHun CLUA n
MeToAMKa UX cenekumm ybegaT umtatensi B ero npasoTe.

KonnuH3 He yTBepXxaaeT, YTo OH obragaeT yHMBepcanbHbIM peLenToM npeBpaLleHns nodon
KOoMnaHum B Benukyto. [Ja n Henb3sa Becb Gu3Hec caenatb anuTHbIM. BusHec-anuTa, kak nydwas
yacTb Owu3Heca, Bcerga OyaeT ocTtaBaTbCs BCero nuwb ero 4vactbto. OgHako KHura paer
npeacTaBneHne o TOM, Kak Mpu XXeNaHUM U 3HaAYMTENbHbIX NOCNeAOBaTENbHbIX YCUNUAX MOXHO
npeBpaTUTb CBOE AEN0 B KOMMNaHUIO, AENCTBUTENBHO BEMUKYIO.

Khuura k. KonnuHsa - 370 CBOEro poaa aHuuKnoneams yaadHoro 6usHeca. Mpuyem aBTop He
npocto aHanuaupyet ero. OH npurnawiaeT Hac «COBEPLUMTb MHTENNeKTyarbHOe nyTellecTsue,
4yTOObl Yy3HaTb, 4YTO MpeBpalwaeT xopowee B Benvkoe». OH BENUKOAOYLIHO MPernogHoCUT
pe3ynbTaTbl CBOEro MUCCNeaoBaHusl, BbiCKasblBa€T CBOWM MbICIU U TMMNOTE3bl, HO NMPOCUT B TO Xe
BpeMsi AyMaTb U He cornaluaTbCs.

WcecneposaHue KonnuH3a n ero koMaHabl LeHHO TeM, 4YTo obragaet Hemanon «gobaBneHHowm
CTOMMOCTbIO». PasmbiliNeHnss O ponn  pPyKOBOAMTENS, KOTOPbIA CMNOCODEH OCyLLeCTBNATb
npeobpasoBaHusi, MbICNIN O TOM, CyLLEeCTBYeT Unun HeT ocobas cTpaTerns npeobpasoBaHum, Bcerga
NN ycnex BblAAloLWMXCA KOMMNaHU OCHOBAH Ha NMPWMEHEHWMM HOBbIX TEXHONOMMMW, CyLLeCcTByeT fu
Kakas-To ocobasi opraHu3aunoHHasa KynbTypa B SNUMTHOM Gu3Hece, crnocobHbl oboratuTb camoro
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npuaupyumeBoro uutaTens. Henb3s He yNOMsSHYTb O MPUNOXEHUSIX, KOTOpble  UMET
CaMOCTOSITENbHYIO HAy4YHYl LEHHOCTb. YBEPEH, YTO MHOrMe uutatenn Hamgyt mx GeccropHo
NOne3HbIMMU.

Bacunun K. lepmaHoB

MABA 1. XOPOLLEE - BPAI BEJIUKOIO

MoyemMy ymupartb Tak TAXeno,

TaK 3TO U3-3a HeYAOBeTBOPEHHOro
nobonbITCTBA.

Bepun Mapkxem.

Ha 3anapg, scrneq 3a HOYbIO.

"That's what makes death so hard -
unsatisfied curiosity".

Beryl Markham,

West with the Night.

Xopouwee - Bpar BesIMKoro.
M 31O 0ogHA U3 OCHOBHbLIX NPUYYH,
noyYyemy y Hac Tak Masio 4Yero-To NOo-HacTosILLEMY BEJIMKOrO.

Y Hac HeT BblOAOLLMXCA LIKOS, B OCHOBHOM MOTOMY, YTO Yy Hac €CTb LUKOJbl XOpoLwme. Y Hac
HEeT BEeNIMKOro npaBWUTENbCTBA, B OCHOBHOM MOTOMY, YTO Y Hac €CTb XOpolliee NpaBUTENbCTBO.
HemHorve niogm XuByT 3aMeyaTesibHOW XM3Hb, MOTOMY YTO TaK JIErKO >XMTb NPOCTO XOPOWO.
MopaBnsitowee GONbLUMHCTBO KOMMNAHUMA HUKOrA4a He CTAHOBSTCS BENMUKMMW MMEHHO MOTOMY, YTO
nogasnawowiee 6GONbLUIMHCTBO M3 HUX CTAHOBATCA BMOSIHE XOPOWUMU, W 3TO WX OCHOBHas
npobnema.

[ns meHa aTo ctano oyeBuaHbIM B 1996 3a yXXKMHOM C rpynnon cneumManucToB No Bornpocam
ynpaBneHusi, cobpaBwmxca obcyauTb MeToAbl OUEHKM  3(PEKTUBHOCTU  OEATENbHOCTU
opraHmsaumin. bunn MwuuxaH, rnaBa Can-®paHunckoro oduca McKinsey & Company[l],
HaKNOHWICA KO MHE U cKasan goseputenbHo: «3Haete, [kum, Ham B McKinsey o4yeHb HpaBuTCcs
Bawa kHura «[locTpoeHHble HaBeyHO»[2]. Bbl M Baw COaBTOpP Hanucanu npekpacHbIn, HO, K
coXarneHuo, COBEPLUEHHO BECNONe3HbIN TpyaY.

3anHTPUroBaHHbIN, 1 NONPOCKI €ro OO BLACHUTD.

«KomnaHumn, o koTopbIX Bbl Hanucanu, Bcerga Obinyv no 60MnbLWOK YacTy BblgaKWUMKCS, -
cKasarsn OH, - Y HUX He Oblno Heo6X04MMOCTHN OCYLLECTBNATL Nepexoq OT XOPOLLEro K Benmkomy. Mx
cosgatenu, Takve kak Lasug MNakkapg v [xopmk Mepk, npegonpenenunn «BenNUKUn» Xapaktep
3TUX KOMMNaHWA C camMoro Hadvana. Ho 4To Bbl nogenaeTte C TeMU, KTO, MPOXMB MOSHKU3HW, B OAHO
npekpacHoe yTpo BAPYr MOHMMAaET, YTO CcO34an MNPOCTO XOPOLUYK KOMMaHUK, HO HUKaK He
BENUKYIO?»

Tenepb A nNoHMMalo, 4TO, ckasaB «becrnonesHbiny, MumxaH HECKONbKO MpeyBenuynean,
aobueasich xenaemoro adpdpekta Ho, MO CyTU, OH BbINT NpaB -MO-HACTOALWEMY BESIMKME KOMMaHUK
no 6onbluen Yactn Bcerga Obiny TakoBbiMU. U nogaBnsowee 60MNbLMHCTBO XOPOLUMX KOMMaHUM
OCTaBafMCb MMEHHO TaKOBbIMU - MPOCTO XOPOWUMU, HO HE Benukumn. 3amedyaHne MuumxaHa, Ha
camMoM [ferne, okas3anocCb LeHHbIM NogapKoM, NMOCKOSbKY CTano TeM CEMEHEM, U3 KOTOPOro BbIPOC

9


http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn1
http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn2

BOMPOC, MOCMY>XMBLUMA OCHOBOW 3TOW KHUIMN, @ MMEHHO, «MOXET I XopoLllass KOMMNaHWsa cTaTb
BENUKOW 1, €Cnu aa, To Kak?». inn 6o1e3Hb ObiTb «NPOCTO XOPOLLEN KOMNAHNENY» HeEnneymma?

Cnycta natb neT nocrne Toro CyaAbOOHOCHOro yXMHa Mbl MOXEM ckas3aTb 0e3 BCSAKOro
COMHEHUS - nepexon OT XOopoLlero K BennkoMmy delicmeumersibHO (340eCb U Janee Kypcus aBTopa)
BO3MOXEH, N HaM yaanocb HeMarno y3HaTb O pakTopax 1 YCrnoBusiX, KOTOpble HeobXxoauMbl AN ero
ocyulecTBneHus. Ytobbl 4OCTOMHO OTBETUTbL Ha BbI30B bunna, mosa nccnegosartenbckas rpynna u s
Hayanu NaTMNeTHee uccrnefoBaHMe - HacTosiwee nyTewecTBMe, C LUeNbl MOHATb MeXaHU3Mmbl
nepexofa OT «XOpPOLUEro» K «BESIMKOMY».

KoHuenuusa npoekta cxemaTtuyHo nokasaHa Ha rpadumke 1.A.[3] Mbl BbiGpann MMEHHO Te
KOMMaHMM, KOTOPbIM yOanocCb OCYLWECTBUTb Nepexon OT XOPOLUMX pe3ynbTaToB K BblAaroWwMMcs U
COXPaHATb 3TU BbLICOKME pe3ynbTaTbl B TeyeHue, no kpanHen mepe, 15 net. Mbl cpaBHWUU
nokasatenu OesTenbHOCTM 3TUX KOMMaHWUM C nokasaTtensamMu rpynnbl TWwaTtenbHO OTOBpaHHbIX KOM-
naHWn, KOTOPbIM HE YAanocb OCyLeCTBUTb NOJOOHOro nepexoga vnu yganocb, HO OHW HE CMOIN
yoepxaTtbCa Ha 3TOM ypoBHe.[4] 3aTeM Mbl NpoaHanuampoBann Te (pakTopbl, KOTOPbIE NO3BOSIUMN
KOMMNaHUsIM NepenTn u3 paspsga «XOpoLUMX» B paspsaq «BENUKUX» U cTanu onpeaensowmmmn ans
nx gonrocpoyHoro ycnexa.[5] (Cm. Tabnuuy «lMpoekT «OT xopoLlero K BefIMKomy».)

Te KoMnaHuW, KOTOPbIM yOanocb NepenTn K3 paspsga «XOPOLMX» B pas3psg «BEUKUX»,
COornacHoO Hawen knaccudukaumm, n KoTopble Mbl BKNIOYUIM B JaHHOE uUccregoBaHne, Aobunmco
NCKMIOYUTENbHbBIX Pe3ynbTaToB - CPeAHAs AOXOAHOCTb MO akUMsM 3TUX KOMMNaHun B TevyeHue 15
neT nocne ux npeobpasoBaHnst B 6,9 pa3 Bbille, YeM CpeaHWii nokasaTenb No pbiHKY.> CpaBHUTE
3TOT nNokasatenb c pesynbTatamyn General Electric (komnaHus, kotopas B KoHue XX Beka, Kak
MHOIMe yTBepXaalT, MMena nyywnin coctae Bbicwero pykosoactea B CLUA), uba oxogHOCTb Mo
akumam 3a 15 neT ¢ 1985 no 2000 npeBbicUNa CPEAHWIt MokasaTerb No PbIHKY TOMbKo B 2,8 pasa.’
Bonee Toro, ecnu 6bl Bbl nHBECTUpoBanu $1 B oOLWKUA oHA KOMNAHWIA, NepeLleawnx u3 paspsaa
«Xopowmnx» B paspsag «Benukmx» B 1965, npegnonarasi, Yto 4O 3TOr0O MOMEHTa AOXOAHOCTb MO
3TUM aKkuusm Obina paBHa cpedHel Mo PbIHKY, U 0QHOBPEMEHHO UHBecTupoBanu 6bl $1 B doHA,
KOTOpbIN BKNtovan 6bl BCe akuumn Ha pbiHKe[6], Bawa MHBECTULMSA B KOMMNAHUK, OCYLLEeCTBMBLUME Ne-
pexod, 1 saHueapsa 2000 roga ysBenuuunacb 6ol B 471 pas, MHBECTULNA B aKUMN BCEX KOMMNAHUN Ha
pblHKE yBenuyunack Obl NuLb B 56 pas.

OT0 3amevatenbHbI pe3ynbTaT, HO OH CTaHOBUTCA elle 6onee 3amevaTenbHbIM, €CIIN YYECTb
TOT (pakT, 4YTO 3TOro AOGUNUCL KOMMaHUKW, KOTOPble MNpexae HU4YeM 3amedyamersibHbIM He
oTnnyanuck. NpuBegem Bcero oanH npumep: komnaHus Walgreens. bonee copoka net Walgreens
HU4YeM ocobeHHbIM He Bblaensnacb, ee nokasaTtenu 6binn Gonee unNU MeHee CONOCTaBUMbI CO
cpegHuMM nokasatenamu no pbiHKy. Ho B 1975, BOopyr oTkyaa HWM BO3bMUCb -Xnon! - akuum
Walgreens HauyuHatoT KapabkaTbCa BbiWwe... U BblWe... U BblWe... U Bblle W MNPOAOIIKAKT
kKapabkaTtbcsa no cen geHb. C 31 gekabps 1975 no 1 anBaps 2000 gonnap, MHBECTUPOBAHHbLIN B
Walgreens, 6un gonnap, MHBECTUPOBAHHbLIN B Cynep3Be3ay BbICOKMX TexHonormin Intel B oBa pasa,
General Electric - no4ytn B natb pa3, Coca-Cola - no4tn B BOCEMb pa3 U cpegHun rnokasartenb Mo
pbIHKY (BKMtovas B3neT akumi 6upxn NASDAQ B koHue 1999) - 6onee, yem B nimHaduams pas.[7]
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[MokasbiBaeT cpeHU KOIPUUMEHT, KOTOPLIN AN KaX4on KOMNaHuM =1 Ha MOMEHT
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Npadouk 1. B
COBOKYMHbIN BO3BpAT Ha MHBecTULMN $1,
$600 1965 - 2000 Komnauimy, acdhswnces
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NMpumeyanue:

1. $1,KoTOpbIN ObIN NOPOBHY NOAENEH MeXAy KOMMNaHUsSMU B Kaxadon rpynne, 1 sHeaps 1965.
2. [loxoQHOCTb MO akuusiM KOMMaHUM A0 MOMeEHTa TpaHcopmMaumm beina npuHsaTa pasHoum 1.

3. CoBokynHas CTOMMOCTb kKaxgoro gooHaa Ha 1 aHBapa 2000.
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4. PenHBecTMpoBaHME OMHNOCHTOB C NOMNPaBKou Ha ApobneHue.

Kak >xe ypanocb KOMMaHuu, KoTopasi Tak [ONro HuMYemM OCOBEeHHbIM He oTnuyanacs,
npeBpaTUTLCA B NpeanpuaTve, Yok nokasaTenu npes3oLUnv nokasaTenm KOMMNaHum C nyydwmmMn B
MUpe ynpaBneH4YeckKUMn CTpyKTypamu n meHemxkepamn? W nodemy Walgreens 6binia cnocobHa
COBEPLUNTL 3TOT Nepexod, B TO BPEMSA Kak ApYrne KOMMNaHuM B 9TOM XXe CaMOoW oTpacnu, uMmes Te
e camble BO3MOXHOCTU M pecypcbl, Kak, ckaxem, Eckerd, He cmoanu ero ocywectButb? OauH
TONbKO 3TOT NPUMEP MOKa3bIBaET, HA YeM ObINo CHOKYCMPOBAHO HaLLE UCCreaoBaHue.

Halwe natuneTHee uccrnenoBaHne NPMHECO HeMano MHTEPECHbIX Pe3ynbTaToB,
MHOIMe U3 KOTOPbIX OKa3anucb AOBOMbHO HEOXMUAAHHBIMU U BXOOST B
NpOTMBOpEYME C PACXOXMM MHEHNEM; HO OCOBEHHO OAMH BbIBOZ, SIBISIETCS, HAa HaLl
B3NS4, COBEPLUEHHO UCKIIOUYUTENBHBLIM: Mbl FNYyGOKO yOexaeHbl, YTO NPakTUYECKU
nobas opraHn3aums MoXeT KapAMHaNbHO yNy4ylwnTb pe3ynbTaThl CBOEN
[AeATeNbHOCTU U, BO3MOXHO, AaXe CTaTb BENMKOW, ecnin oHa byaet
nocrnenoBaTeNlbHO NPETBOPSATL B KU3Hb MAEWN U KOHLEMNUMW, OTKPbITbIE B XOA4E
HaLlero nccneaoBaHusl.

OTa kHura He o Walgreens kak TakoBOM WU He O KakoW-HMOyab OpYyron OTAENbHO B3STON
KOMMaHMM M3 Hawero uccrnenoBaHusi. Mbl uckanu OTBETbl Ha 80rpOoC - MOXET Nu Xopoluas
KOMMaHus CTaTb BESIMKOM KOMMNaHWen 1, ecnu aa, To kak? OTBeTbl HeNnpenoXHble, yHuBepcarnbHble,
KOTOpble MOryT BbITb MCNOMb30BaHbI J060M opraHM3aumen.

OTa KHura npu3BaHa Hay4dunTb 4duTaTtesid ToMy, 4emMy Hay4dYurinCb Mbl CaMW. 3aknountenoHas
YacTb 3TOM nasbl - paccka3 O Hauwem nyrtewectBnn, 0 MeToaax umccrnengoBaHMA M HEKOTOPbIX
OCHOBHbIX BbiBOgax. Bo BTOpOIZ rnase Mbl C rofloBOMn norpy3anMmcsa B aHalin3 OCHOBHbIX pe3ylibTaToB
nccrnengoBaHud, HadmMHaa ¢ caMoro nNnpoBOKauUMOHHOIO - pyKoOBOACTBO 5 YPOBHA.

BECCTPALUHAA NIOBO3HATEJIbHOCTb

JTlogn vacTto cnpawwmBalT: «YTO 3acTaBnseTr Bac 3aHUMATbCS TakKMMK rPaHAMO3HbBIMU
nccrnegoBaTenbCkuMmn npoektamn?» Xopowwun sonpoc. OTBET oanH - nbo3HaTenbHOCTb. [ns
MEHS1 HET Hu4ero 6oniee BOSHYKOLWEro, YeM, CTOSMKHYBLUUCbL C BOMPOCOM, Ha KOTOPLIN A HE 3Hato
OTBETa, HavyaTb ANUTENbHbIA MOUCK 3TOro camoro oteeta. Camoe 3amevyaTernbHoe - 3TO B3OWTU Ha
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O6opT cygHa 1, nogobHo Jlstoncy n Knapky,[8] oTnpasutbca Ha 3anag, ckasaB cebe: «Mbl He 3HaeMm,
4yTO HamgeMm, korga pgobepemcsa Tyda, HO Mbl 00s3aTeNbHO pacCcKaXem, YTO Mbl BUAENW, Korga
BepHemcsa». BoT kpaTkasa nctopma ogHon Oguccen, ABMKMMOW NOOOMNBITCTBOM.

NMEPBbIU 3TAN: NMOUCK

3agaBwMcb BONPOCOM, s Hadan nogbupatb rpynny gns uccneposaHus. (Korga a rosopto
«Mbl», 3TO OTHOCUTCA K Hawewn rpynne. B obLien cnoxHocTu, ABaguatb oaMH Yenosek pabotan Ha
pasHbIX CTaausaX MpOeKTa, B CpedHeM, B KaXObl OTAESIbHbIA MOMEHT OT YeTblpex A0 LecTu
YenoBek.)

Hawen nepsoi 3agadyein GObiNo onpeoenuTb KOMMaHUW, YbW MoOKasaTenu no3BONUNM Obl
OTHECTM UX K pa3psaay «BenMKMX», Kak nokasaHo Ha rpaduke

1.A. [na atoro Mbl NPeanpuHSN «CMEPTESNbHbINY LUECTUMECAYHbLIA NOXOA4 B NyOuHbI
b1HaAHCOBOro aHanmsa, pasbiCKMBas KOMMaHWW, YbW Nokasatenu yaosneTsBopsinv 6bl crneayowmm
KpUTEPUSM: COBOKYMHas OOXOAHOCTb MO aKUMsIM Ha YPOBHE WNN HWXe CpefHero nokasartens no
PbIHKY B TedeHue J 5 neT 4o MOMeHTa npeobpa3oBaHus; 3aTeM, COBOKYNHas 4OXOAHOCTb NO aKum-
AM Kak MMHMMYM B TpU pasa Bbllle, YeM CpeHWi nokasaTenb Mo pbiHKY B TedyeHue 15 neT nocne
npeobpasoBaHus. Mbl BbIGpanu BpeMeHHOW nHTepBan B 15 neT, NOTOMY YTO OH UCKIOYaeT YNCToe
Be3eHue (BaM He MOXeT NPOCTO Be3TU B TeyeHne 15 neT) unu énaronpusaTHble Nnepuoabl Ha pbiHKE.
OTO TaKkke NpeBbIWAET CpeaHni CpoK NpebbiBaHNA Ha NOCTY reHepasibHbIX ANPEKTOPOB KOMMAHWM
(Takum obpasom, Ham yganocb OTAENUTb BblAaloLWMecs KOMNaHUM OT KOMMAaHWA, KOTOPbIM NPOCTO
CNnyyurniocb WMeTb Bblgalowmuxcs pykosoautenen). Mbl nocTaBunM  yCrioBMeEM TpexkpaTHoe
npeBbILLEeHNe cpeaHero nokasaTerns No pPbiHKY, NMOCKOSbKY 3TO Bblle, YeM CPpedHun nokasaTterb
KOMMNaHWn, KOTopble ObINO MPUHATO cyuTaTb BenMKMMW. [INna CpaBHEHWUSA, B3auMMHbIA (OOHA,
BKITIOYAIOLLNM  «KOPOJSIEBCKME» aKLMW KOMMaHWW, KOoTopble npuBedeHbl Huxke, ¢ 1985 go 2000
npeB3oLUeN cpeHui nokasaTtesnb NO pbiHKY TONbKO B 2,5 pasa, B Hero Bownu 6bl: 3M, Boeing,
Coca-Cola, General Electric, Hewlett-Packard, Intel, Johnson & Johnson, Merck, Motorola, Pepsi,
Procter & Gamble, Wall-Mart u Walt Disney. Hennoxon conepHuk, 4tTobbl TOMEPUTLCS CUamu.

Mbl TWwaTenbHO U3y4unn U NPOCESNN UCXOAHbIE KOMMaHWUW, KOTOpble BXOOAWUMN B CMNUCOK
Fortune 500[9] ¢ 1965 no 1999, n onpegenunu 11 KOMNaHWn, KOTOpPbIE OCYLLIECTBUIM nepexon OT
XOpoLWKnX nokasatenen K Bblgawowmmcsa. ([JetanbHoe onucaHuWe CcamMoro uccrnefoBaHua B
npunoxenun 1.A.) OgHako cnegyet obpaTuUTb BHMMaHME Ha ABa BaXHbIX MOMeHTa. Bo-nepsbix,
KOMMNaHUM LOMKHbI ObliM NPOAEMOHCTPMPOBATL Nepexon OT XOPOLUMX nokasaTenem K BENUKUM
He3asuCcuUMO Om ompacsiu, B KOTOPOM OHM paboTanun. Ecnn oTpacnb kak TakoBasi nepexusana
nepuoa CTPEMUTENBHOrO pPasBUTUS W OEATENbHOCTb  OOMbLUMHCTBA KOMMAHUMW B HEWN
XapakrepuaoBanacb UCKNIYUTESbHO BbICOKMMU pes3yrbTaTaMy, Mbl UCKNKOYann 3T KOMNaHUN U3
nccrnegoBaHnd. Bo-BTOpbIX, Mbl OSITO CNOPUIIUA, HYXXHO N UCMNONb30BaTh Apyrve Kputepum Ong
aHanmsa OedaTenbHOCTM KOMMaHui NOMUMO OOXOOHOCTU MO akuusaMm, Hanpumep, BKnag KOMnaHum B
yBenuyeHne oOwecTBeHHOro ©narococTosHNA wunuM  Ooxodbl  COTPYAHMKOB. Mol Bce-Taku
CKIMOHWUITUCb K TOMY, YTOObI OrpaHnYnTb KpUTepun otbéopa eaANHCTBEHHbLIM NoKasaTernem, NOCKONbKY
efBa nv ypanocb Obl BblpaboTaTb OOBLEKTMBHbIE KPUTEPUMM aHanmu3a UM CPaBHEHWUSI Ha OCHOBE
apyrmx caktopoB. B nocnegHenm rnaBe 6OyaeT paccMOTpeH BOMPOC O CBA3N  MeXay
OCHOBOMonararwwmMmy MNpUHUUNaAM1, HanpaeBnaw WUMU  OeATeNbHOCTb  Koprnopauun, U UX
00/120CPOYHbLIM YCMEXOM, XOTS POKYC BCEro UCCrneaoBaHus, B OCHOBHOM, HanpasfieH Ha BOMpoOC -
KaKk npeBpaTUTb XOPOLUYH OpraHu3auuio B opraHusaumio, nocriegoBaTenbHO U B TeyeHue Anu-
TENbHOro BpeEMEHN 40OUBAIOLLYOCA UCKIIOYNTENbHbBIX PE3YNbTaToB.

Tabnuua 1.1: Npumepbl Nepexoaa OT XOPOLUMX pe3ynbTaToB K Bbl4aloLLMMCS

Pes3ynbmamsi 8 meyeHue 15 o0kl
KomnaHuu niem ¢ MOMeHma
mpaHcgopmayuu[10] (15-nemHut
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uHmMepsari)
Abbott B 3,98 pa3 Bbilwe, 4em 1974-1989
CpefHW rnokasarternb Mo pbIHKY

Circuit City  |18,50 1982-1997
Fannie Mae |7,56 1984-1999
Gillette 7,39 1980-1995
Kimberly- 3,42 1972-1987
Clark

Kroger 4,17 1973-1988
Nucor 5,16 1975-1990
Philip Morris |7,06 1964-1979
Pitney 7,16 1973-1988
Bowes

Wal greens 7,34 1975-1990
Wells Fargo |3,99 1983-1998

CHayvana mbl ObInM 04eHb yaAMBIEHbI, KOraa yBuaenu KomnaHum, nonaesLwine B cnncok. KTo 6ol
Mor nogymatb, 4To Fannie Mae npeB3onget Takme komnaHuu, kak General Electric 1 Coca-Cola?
Wnun yto Walgreens onepeaut Intel?[11] 3TOT HEOXNOAHHLINA CIMCOK KOMNaHUKM - 6onee CTpaHHyto
KOMOWHauuio TpygHo 6bino Obl nNpeactaBuTb - cpasy npenogan HaM O4YeHb BaXKHbIA YPOK.
MpeBpaTnTb XOPOLUYD KOMMaHUI B BENUKYHD MOXHO B CaMol HebnaronpustHou cutyauuu. 970
OblN NepBbIA N3 MHOIMMX CHOPMNPU30B, 3aCTaBUBLUMX HAC NEepeoCMbICNTUTbL CBOW NpeacTaBfeHust O
KOprNopaTUBHOM «BENUYUNY.

BTOPOW 3TAN: C KEM CPABHUBATb?

[anee Mbl caenany, BO3MOXHO, CaMblid BaXKHbIl LLar BO BCEM UCCReAoBaHUU: Mbl NPOU3BENN
CPaBHUTENbHbIA aHanM3 AesaTernbHOCTM KOMNAaHUIM, KOTOPble NepeLLsin OT XOPOLLEro K BENUKOMY, C
AEeATENBHOCTbIO KOMMaHUIN KOHTPOMbHOM rpynnbl. [NMaBHbIM AN HAc ObINO He TO, YTO ecTb 0bLLEero
Yy KOMMNaHWI, OCYLLIECTBMBLLMX NEPEXOA OT XOPOLUMX pe3ynbTaToB K BblAANLMMCS, a TO, YTO Y 3TUX
KOMMaHU ecTb 00Lero, YTo omsiuyaem nx oT KOMMNaHUIN, KOTOPbIM TakKoW Nepexon OCyLlecTBUTb
He yaanocb. [NpuBeaem cnegytowmin npumep. MpeactaBbTe, YTO Bbl MblTAETECH YCTAHOBUTL, YTO
No3BONSET CNOPTCMEHaM 3aBOEBbIBATb 30/10Tble Medanu Ha Onuvnuage. Ecnuv Bbl OyaeTte usyyatb
TONbKO 30M0TbIX MeOanucToB, TO OBHapYXXUTe, YTO Y HUX Yy BCEX €CTb TpeHepbl. Ho ecnu Bbl
BKIIOYNTE B CBOE MUCCMNeAoBaHWe Tex, KTO MpuHUman yyactne B Onumnuage, HO He nonyyun
mMepnanemn, obHapyXuUTCsl, YTO Y HUX moxe Obinn TpeHepbl! MaBHbIN BONPOC: YTO CUCTEMATUYECKU
omrsiuyaem 30MN0TbIX MeJanncToB OT TeX, KTO HUKOor4a He 3aBoeBbiBaeT Meganemn?

Tabnuua 1.2: Komnanuu, Bowealune B uccnegosaHme

Ocywecmesusuwiue
rnepexod om xopowux [Npsamoe Hecocmosiswuecsi
pe3yrnbmamos K cpasHeHue geJsluKue
sbldarouumcsi
Abbott Upjohn Burroughs
Circuit City Silo Chrysler
Fannie Mae Great Western Harris
Gillette Warner-Lambert Hasbro
Kimberly-Clark Scott Paper Rubbermaid
Kroger A&P Teledyne
Nucor Bethlehem Steel
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Philip Morris RJ Reynolds

Pitney Bowes Addressograph
Walgreens Eckerd
Wells Fargo Bank of America

Mbl BbIOpanu ABe rpynnbl KOMMAHWA Onsi cpaBHeHUA. [lepBas rpynna COCTOMT U3 KOMMaHWK
NPSAMOro CpaBHEHUS. OTO NPeanpusaTUS TOM XKe OoTpacnu, Y4TO U KOMMaHuMK, OCYLLECTBUBLLME
nepexoa 13 paspsaga «Xopownx» B paspsn «BENMKUX», U UMEeBLLUME COMOCTaBUMbIE BO3MOXHOCTU U
pecypchbl B TO XXe camoe BpPeMS, HO, TEM HE MEHEE, HE CyMeBLUNE AOOUTLCA KOPEHHOIO YNy4LlLEHNS
cBoen gedatenbHocTu. (JeTtanbHoe onucaHue npouecca otbopa npuseneHo B [MpunoxexHun 1.B.)
BTopaga rpynna coctouT n3 «HECOCTOSIBLUMXCHA BENUKUX KOMMAHUM» - TO €CTb KOMMaHWKW, KOTopble
OCYLLEeCTBMNN nepexoq OT XOpOoWWX MokasaTenen K BblOalOWMMCS, HO He CMOrnu ygepxaTtb
BbICOKMe nokasatenun. Mbl ncnonb3oBanu 3TM KOMMNaHuM Ans paccCMoOTPEHMsI BONPOCOB, CBA3AHHbIX
C yaepXaHuemM BbICOKMX MokasaTenen B gonrocpoyHon nepcnektuse. (Cm. MpunoxerHne 1.C). B
OKOHYaTenbHbIM CnNMCOK BowmnM 28 komnaHun: 11 KoMnaHun, [OOOUBLUMXCA BblAaroLMXCs
pe3ynbtaTtoB, 11 KOMNAHWN MPSIMOrO CPaBHEHUA M 6 KOMMAHWW, KOTOPble HE CMOrnn yaepxaTtb
BbICOKME nokasaTesim - «KHeCOCTOSIBLUMECS BENMKME KOMMaHUNy.

TPETUWX 3TAN: BHYTPU YEPHOI'O ALLUUKA

3ateM Mbl Havanu getanbHoe u3yyeHue Kaxaon komnaHun. Mbl cobpanu Bce neyaTHble
mMatepmanbl 0 28 komnaHusax 3a nocnegHue 50 net wunu pgaxe 6Gonbwe. Mbl pas3bunun Bce
Matepuanbl Ha KaTeropuu, TakMe Kak cTpaTerusi, TEXHONOrmnW, PYKOBOACTBO W Tak ganee, u
NPUCBOMNN UM cneunanbHble Koabl. 3aTeM Mbl NPOUHTEPBLIOUPOBaNN GOMNbLUIMHCTBO reHeparibHbIX
ANPEKTOPOB KOMMAaHWN, A0BMBLUMXCA BbIOAKOLWMXCS pe3ynbTaToB, KOTOPbIE BO3rNaBiain KOMNaHum
B Nepuoa OCyLllecTBneHns npeobpasoBaHuMi. Mbl Takke NpPOU3BENUM  Pa3HOCTOPOHHMUI
Ka4yeCTBEHHbIN U KONMYECTBEHHbIM aHann3, OXBaTbIBalOLWNN BCE acnekTbl AeATENbHOCTM KOMMNaHum
OT CNMSHUW [0 3apnnaTtbl BbICLLEro PyKOBOACTBA, OT OW3Hec-cTpaTermm [0 KOPnopaTUBHOM
KynbTypbl, OT COKpalLeHNa nepcoHana Ao CTUNs PyKOBOACTBA, OT PUHAHCOBBLIX Mokasatenen [o
TeKkyyecTn KagpoB. Ytobbl BCce aTo npogenatb, notpebosanock 10,5 yenoseko-net. Mbl npoynu n
nocnegoBaTenbHo 3akogupoanu npumepHo 6000 ctaten, noarotoBunn 6onee 2000 cTpaHuy
CTEHOrpamMM UHTEPBBLIO U 3anonHUNn nHdopmaumen 384 M6 komnbioTepHOM NnamaTu. (MpunoxexHve
1 .D cogepxut nogpobHoe onncaHme NponsBeaeHHOro aHanmsa.)

Mbl cpaBHMBanNu Halle uccnegoBaHue C MonbITKOW 3arnsiHyTb B YepHbIn AWmK. Kaxkabii HOBbIN
Wwar Ha nyTM OCYLLECTBNEHMS NpoekTa - 3TO Kak 6yato Obl HOBas namnoyka, HauyuHawouwas
nponuBatb CBET Ha BHYTPEHHME MpPOLECChbl, KOTOpble MNO3BOMAUAN KOMMaHUAM [06MTbCA
BblaoLLNXCSA pe3ynbTaToB.

Hr10 BHYTPH

HEepHOro

AwmnKa’

Xopowwe
DE3IVALTATH

Mmesn Ha pykax Bce Heobxoaumble AaHHbIE, Mbl HA4Yanu exeHeaenoHole gebatol. o kaxgon ns 28
KOMMaHUM YYaCTHUKW TPYMnbl U A CTapaTenbHO MU3ydanu Bce MaTepuarnbl Mpeccbl, pesynbtaTtbl
aHanmsa [esTenbHOCTU, WHTEPBLID C PYKOBOLCTBOM M MPUCBOEHHbIE KOAbl. A Aenan KpaTkuin
AoKnag no Kaxaow KOMMaHuwW, npeactaBndas npefBapuTernbHble 3akrodeHus U opMynmnpys
BOMPOCLI. 3aTeM Mbl 0OCyxganu matepuarnbl, CNopunu, CTydanu Kyrakamu no CTosy, Kpuyanw,
00BbABNANM NepepbiB, Pa3MbILLIIANN, CHOBA CNOPUnM, CHoBa 00bsBNSANN NEPEPLIB U pa3MbILLIIANN,
cHoBa obcyxxganu, genanu BblBoAbl, U CHOBA cnpawmBanu camm cebs «Yto xe Bce 3TO 3HaAUNT?»
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Ba)xHO NOHATbL, YTO BCe 3aKMOYEeHUsI B AAaHHOW KHUe - MPSIMON pe3ynbTaT SMNUPUYEeCcKoro
nccneposaHus. BHayane y Hac He Bbino runoTesbl UNn TeEOPUK, KOTOPYHO Mbl XOTenn bbl
npoBepuTb. Mbl NOCTaBUNY LieNbIo BblipabaTbiBaTb MMNOTE3bl, ONMPasCb TONbKO HA COBpaHHbIe
HamMu (pakTbl.

OCHOBHbIM METOOOM Hallero uccrnefoBaHus ObiNo MnocrnefoBaTeflbHOe CoMocTaBeHne
3M1EMEHTOB [AeATEeNbHOCTU KOMMaHW/A, MOMNaBLUMX B paspsg «BblOAKLWMXCS», C KOMMAHUSAMMU,
OTOOpaHHbIMW ANsi CPABHEHUS, U HEM3MEHHbIN BOMpoc «B yem e pasHuua?»

MbI Takxke B3siNM Ha BOOPY)XXEHWE UCTOpUI0 0 «cobake, koTopasi He 3anasnay». B 3HameHuTom
pacckase o llepnoke Xonmce «CepebpsiHasa MeTka» «CTpaHHOe HO4YHOoe MNoBedeHue cobaku»
MOCNYXWUNO Kno4oM K pasragke. CTpaHHOCTb MOBEAEHUS 3akn4vanacb B TOM, YTO cobaka He
3anasna, U1 UMeHHO 3mo 3acTaBuno Xornmca caenaTtb BbiBOA, YTO MOAO3peBaeMbiM MoOr ObiTb
TONbKO TOT, KOro cobaka XopoLLUOo 3Hana.

Ham He yganocb 0BHapyxutb «cobak», KoTopble He naanu 6bl, Korga oT HUX 3TOro oXxuaanw,
N 3TO MOCMYXXWUIIO OOHWUM W3 OCHOBHbIX KITOMEN K pas-Tagke TaWHbl, Kak XOopolune KOMMaHUW
npeepatllaTcs B Benukue. Korga Mbl NPOHMKANM B YEPHbIN ALWLMK U BKNKOYaNM NaMnoYku, To 4acTo
OblBanu NopaxeHbl TEM, YTO YEro-To He BUAENU, Kak n Tem, 4to Bugenu. Hanpmumep:

« CywectByeT ompuyamersnbHasi KOppenauus  Mexay  npurnaweHveMm  U3BEeCTHbIX
pyKkoBoAMTENEN CO CTOPOHbI U BblAaloWUMUCA pedynbTatamu AeaTeribHoCcTn komnaHuu. B 10
n3 11 paccmaTpuBaeMbiX KOMMaHWW reHepanbHble aupektopa Obinn BbibpaHbl cpean
COBCTBEHHbLIX COTPYOHMKOB, a B CpaBHMBaeMblX KOMMaHMAX B 6 pa3 valle BbicLlee
PYKOBOACTBO MPUXOANIIO U3BHE.

e Het cBs3nM mexagy ocobbiMn GopMamm BO3HArpaXaeHUsi reHepanbHbIX OUPEKTOPOB WU
nepexogoM OT XOpOoLUero K BenvkoMy. [laHHble He NoATBepX4atoT, YTO CTPYKTypa U MeToabl
BO3HarpaXXaeHnsa BbICLLErO PYKOBOACTBA ABMNAKOTCA  KMHOYEBbIMU AN OOCTUMXKEHUS
KOprnopaTUBHOIO COBEpPLUEHCTBA.

o CrTparterns Kak TakoBasi He OTfiM4aeT XopoLune KoMnaHum oT Benuknx. N te, n gpyrue nvenu
XopoLuo npopaboTaHHble CTpaTernun, U y Hac HeT AaHHbIX O TOM, YTO KOMMNaHuW, fobusLunecs
BblAaKOLWMXCA pe3ynbTaTtoB, TpaTunu Oonblle BpeMEHW WM Cuil Ha BbipaboTKy CBOMX
cTpaTerumin.

o KomnaHuuu, KoTopble [OOMAMCL  BblOAKOWMXCS  pe3ynbTaToB, B  MNpuvHUMNE, He
doKycMpoBanucb Ha ToOM, Ymo AenaTtb, YTOObl CTaTb BENIMKUMU, OHU (POKYCUPOBanNuChb Ha
TOM, Yero He genaTtb, M Ha TOM, YTO HAZO rnepecmamse AenaTb HeMeasSIEHHO.

e TexHonormn He UMEKT B CYLLHOCTN HMYEro obLero ¢ Nnepexoaom OT XOPOLLEro K BENMKOMY.
TexHonormm MoOryT yckopuvlb Mpouecc npeobpa3oBaHWii, HO OHW HE MOryT CIyXWUTb
NpPUYNHON Npeobpa3oBaHUN.

e CnnaHmMA 1 NOrnoLweHnsa He UrpatT NPakTUYECKN HUKAKoW Ponun B akTMBM3aUuMn nepexoda ot
XOopoLlero K Benukomy; Ase 6onblune NocpeacTBEHHOCTWU, CrUTble BOEAMHO, HUKOraa He
npeBpaTATCA B O4HY BESIMKYIO KOMMNAHUIO.

e KomnaHuu, ocyulecTBuBLUME Nepexoq OT XOPOLUEro K BENMKOMY, yAEenanM mano BHUMaHUS
yNpaBneHut  U3MEHEeHUsMW, MOTMBaUMW  COTPYOHMKOB  unv  aucumnnuHe.  [lpwu
BGnaronpuATHbIX ycrnoBuax npobfiemMbl OTBETCTBEHHOCTW, OUCUMNAWHBI, MOTMBALMK UMK
6053HM NepemMeH paspelanncb camm cobomn.

« B KomMnaHusax, OCyLleCTBMBLUMX Mepexo OT XOpOoLlero K BeNIMKOMY, He MpuaymMbiBanu
Ha3BaHWe, He Npa3gHoOBanu Ha4vano v He COCTaBNAMM NMaHoB TpaHcdopmaumm. HekoTopele
PYKOBOAUTENN axe Npu3HaBanucb, YTO BHa4vane n He nogospesanu o macwtabe nepemen,
NPOUCXOAAWMX Ha uX npegnpuatuax. [OencTtButenbHO, 3T KOMMNaHuuM  gobunuch
PEBOMIOUMOHHBIX NepeMeH B pesyrbTatax CBOer OeATENbHOCTU, HO He PeBOSMOLNOHHbBIM
nyTem.

e KomnaHuu, koTopble [OOMNUCL BbIJAKOLWKUXCHA pe3ynbTaToB, B 00WeM, He npeactaBnsanu
npouBeTaloLiMe OTpacnu, W HEKOTOpble OCYLWEeCTBMAANM CBOK  OeATernbHOCTb B
HebNaronpuATHbIX CeKTopax 9KOHOMMUKW. Y Hac HeT NPUMEPOB KOMMaHWW, KOTOPbIM MO
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YNCTOMY BE3EHUI0 CINYyYUIIOChb OKasaTbCa CUOSAWMMM B pakeTe, KoTopas B3netena B Hebo.
Bbigatowminca ycnex - 3To He urpa cryyas, a, kak okasanoch - BNofiHe OCO3HaHHbIN BbIGOP.

YETBEPTbIW 3TAMN: OT XAOCA K KOHLENUMK

A nonblTanca onpegenuTb NPOCTON NYTb, KaK NEpPenT 0T COBpaHHbIX AaHHbIX, pe3ynbTaToB
obcyxgeHmn n «cobak, KoTopble He nasnu», K OKOHYaTenbHbIM BbiBOAAM. Bce 31O BbINMNoch B
AnUTENbHbIA, NPOoBYKCOBbLIBAOLWMIA MPOLECC, COCTOSBLUMA U3 BbIpabOTKM MAEN, UX MPOBEPKU C
MOMOLLIbIO OaHHbIX, MOgudUKaumn BblpaboTaHHbIX MOen, BbICTpanBaHUS UX B KOHLENLUUN, TYT Xe
paccbiNaBLUMXCA MO HarmopoM akToB - M BCE MPUXOOMMOChL HayMHaTb cHadana. [lpouecc
NOBTOPASICS CHOBA U CHOBa A0 TeX Mop, Noka BCe He BbICTPOUMOCH B COMMacoBaHHYO cuctemy. Y
BCEX €CTb CBOM CWfbHble CTOPOHbI, MU A AyMato, YTO AN MEHs 9TO CMOCOOHOCTb B3ATb Habop
pPa3po3HEHHbLIX aKToB W, ONpeaennB B HUX HEKOTOPYH 3aKOHOMEPHOCTb, YNopsAounTb
BecnopsagoyHoe, nepenasa oT xaoca K KOHUEeNLUUu.

OpHako xoTenocb Obl elle pa3 NoadYepKHYTb, YTO OKOHYaTeNbHas KOHUENUUS He SIBMSeTcs
TONBbKO MOUM MHEHMEM. XOTSl, KOHEYHO e, S He MOry MOSIHOCTbI0 MCKIHYUTL COOCTBEHHbIN
cyOBbEKTUBU3M U3 MpoLiecca uccrieaoBaHusl. PesynbTaTbl M BbIBOAbLI MPOLLMAM CTPOrUIA KOHTPOSb U
MOMHOCTbLIO YAOBNETBOPSIOT CaMbIM XECTKUM TpeboBaHUSAM, BbipaboTaHHbIM BCEMU yYacTHUKaMU
nccnegosaTenbckon rpynnbl. Kaxkaoe M3 OCHOBHbIX MOMOXEHWIA OKOHYaTEeNbHOW KOHLEenuuu
npeobpa3oBaHuii ABNAETCS 3HAYMMbIM A5

100% paccMOTpEeHHbIX KOMMNaHUN, JOOMBLUMXCA BblAAKLWMXCA pe3ynbTaToB, U He bonee yem
ans 30% koMnaHui, WCNONb30BaHHbIX ONA cpaBHeHus. Jlioboe 3akn4veHne, KoTopoe He
yOOBIETBOPSANO 3TOMy TpeboBaHuO, He ©Obiflo BKMAKYEHO B CMMCOK OCHOBHbLIX BbIBOAOB,
npeacTaBneHHbIX OTAESNbHBIMMY rflaBamMu B 3TOW KHUre.

Hwke npuBoantcss KpaTkmin 0030p BblpabOTaHHbIX KOHUENUUA, KOoTopble nogpobHO
paccmaTpmBaloTcs B nocnegyowmx rnasax. lNpouecc npeobpasoBaHUn MOXHO NpeAcTaBuUTb B
BMAE HAKOMMEHUs NoTeHuMana v cnegylowero 3a HUM CTPEMUTENbHOrO pocTa; TPU OCHOBHbIE
COCTaBrisiloLMe 3TOro npouecca: AUCUMNINHUPOBAHHbIE NOAW, ANCUMNIIMHUPOBAHHOE MbILLEHNE,
ANCUMNNUHUPOBaHHblIEe aencteusa.[12] Kaxgaa wn3 COCTaBnswOWMX COAEPXUT [OBE OCHOBHbIE
KOHLIeNnummn, KoTopble nokasaHbl Ha rpaduke Hmxke. Nges, npoxoasiiasa KpacHOM HUTbLIO Yepes Bce
nccrniegosaHve, 6Gbina Has3BaHa HaMM «MaxOBWKOM», KOTOPbIA NpeAcTaBnseT rewTansT BCEro
npoLiecca nepexoga OT XOPOLLEro K BEMNKOMY.
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Pykoeodumenu 5 ypoeHsi. Mbl Gbinn yauBneHbl, AaXe LOKAPOBaHbI, KOrga MOHSMW, KakowW Tun
pykoBoACTBa HeobxoauMm [Ons OCywecTBreHus npeobpasoBaHuin. B oTnvume OT M3BECTHbIX
KoprnopaTuBHbIX NMaepoB, obnagatowmx, Kak npaBunio, CUMbHbIM XapaKTEPOM M He CXOOsALWUX CO
CTpaHuUL, XypHarnoB W raseT, pykoBoAUTENWN, KOTOPbIM YAAnocb OCyLeCTBUTb npeobpa3oBaHus Ha
CBOMX MPeanpuaTUaX M NepenTyu OT XOPOLLEero K BeNMKOMYy, KaxyTcsa npuneteBwuMmun ¢ Mapca.
CnokonHble, He3aMeTHble, CAepXaHHble N Jaxe 3acTeH4YMBble, 3TU PYKOBOAUTENWN NPeacTaBnsioT
HeOObIYHY0 KOMOMHALMIO CKPOMHOCTM M npodeccrnoHanbHon Bonn. OHKM, ckopee, Kak JIMHKOMbH
unu Cokpart, a He NMatToH[13] unun Llesapsb.

CHavyasa «KmMo»... 3ameM «4mo». Mbl oXuganu, 4YTO Nuaepbl, KOTOPble OCYLLUECTBNSNM
npeobpas3oBaHMs KOMNaHWIN, HauMHanM C BblpaboTkM BuAeHus Gyaywero M KopnopaTUBHOW
ctpaternn. OQHaKO BbISICHUIOCh, YTO CHayasia OHU NoAGUPAalOT HYXKHbIX UM B MyTELUeCTBUM Noaen,
n36aBnsTCA OT Noaen HeHYXHbIX, A0OMBAOTCA TOro, YTOBbl HYXXHble NIOAN 3aHMManu HyXHble
MecTa, U mMOoJibKO 3ameM peluatoT, a Kyaa ke, cobCTBEHHO, oHM enyT. CTapoe yTBepXaeHue
«Kagpbl peLllalT BCe» okasblBaeTcsl HeBEPHLIM. He NpocTo Kaapbl peLuatoT BCe, a HyXKHble Kaapbl.

Cmompume cyposbiM chakmam 8 1uyo (Ho ece xe He mepsilime 8epbl).

Mbl 0OHapyXmunu, 4To No6OoN BOEHHOMMEHHbIN, BERKMBLUWI B NIIEHY, MOXET Hay4MTb HAcC TOMY, Kak
co3[aTb BbIOAKOLLYOCA KOMMNAHWIO, ropasgo nydwe, Yem OOfbLUMHCTBO KHWUF MO KOPNOpaTUBHON
cTpaterun. Kaxpgas Benukad KOMMNaHWA CTOMKHyfNacb C TeM, 4YTO Mbl HasBanum «napagokc
Ctokaennay: Bbl OOMKHbI NPOAOIMKaTb BEPUTL B Nobeay, HEB3Mpas HWU Ha kakue Hesarogbl, HO B
TO XE CAMOE BPEMA nmeTtb My>eCTBO CMOTPETb B NULO AENCTBUTENBHOCTU, Kakon Bbl CypoBOW
OHa Hu bbIna.

«KoHuyenuusi exa», unu Tpu nepecekarowuxcsi Kpyaa. YTobbl [OOUTLCA BblAalOLMXCA
pe3ynbTatoB, HEOOXOAMMO BbLINTU 3a npedenbl «NPOKNATUS KOMNETEeHTHOCTU». Ecnu 4to-To
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ABMSAETCA BalUMM KMHOYEBbIM OM3HECOM, KOMMNETEHUMWEN, U Bbl 3aHUManucb 3TUM MHOTMME rofdbl, a
MOXET, U AIeCATUNETMUS, 3TO COBCEM He 0653aTeNbHO O3HaYaeT, YTO Bbl AeNnaeTe 3T0 Nyylle BCEX B
mupe. A ecnv Bbl He SIBNAETECh CreuManncTtoM MUPOBOIO YPOBHSA B TOM, YTO AIBMAETCA ONS Bac
KMIOYEBLIM BMOOM OEATENbHOCTU, 3TOT BMA AEATENBbHOCTU He MOXET CNyXXWTb AN Bac OCHOBOW
CO3[laHNA BENWKOM KoMMaHuu. ITOT noaxod AOIMKEH YCTYNUTb MECTO MPOCTON KOHLENUuM,
oTpaxkatoLLei rnyGokoe NoHMMaHne Toro, YTo NPeacTaBnsAlT coborn TpU NepecekaloLLUXcs Kpyra.

Kynbmypa OucuunsnuHbl. Y BCEX KOMMNaHWMA €CTb CBOSl KynbTypa, HEKOTOpble OTNn4valTCcs
ANCLUMNIMHON, HO HeMmHorne obnagatoT Kynbmypod OucuyunnuHel. Korga y Bac paboTtatoT
ANCUMNIMHMPOBAHHbIE N0AM, BaM He HyXHa uepapxus. Korga y Bac AMCUMNNMHMPOBAHHOE
MbILUNEHNE, BaM He HyXHa 6topokpaTtusa. Korga y Bac AUCUMNNMHMPOBAHHbIE AEWCTBUS, BaM He
Hy>XeH W30bITOYHbIN KOHTponb. Ecnn  Bbl  coeguHuTe KynbTypy OUMCUMNNWHBI C  npea-
NPUHUMATENBCKOM  3TUKOW, Bbl MONy4YnuTe BOMWEOHYHD CMeCb, MNO3BOMANOLWY [006MTbCA
BblAaKOLLMXCSA pe3ynbTaTos.

TexHos102UU KaK akcesepamopbl. KoMmnaHuu, KoTopble 0OOMNAMCH BblOaloWMXCS pe3ynbTaTos,
0maeo0sim TEXHONOormssM ocobyto pornb. OHM HUKOr4a HE paccMaTpuBalT TEXHOMOMMN Kak OCHOBHOW
dakTop, C KOTOPOro HauyMHaeTcs npouecc TpaHcdopMaumm. W Bce-Taku, Kak 3TO  HM
napagokcanbHO, UMEHHO BENUKME KOMMaHUU SBMSIOTCS NMUOHepamMu B MPUMEHEHUU MHOMUX Tex-
HOMOMNN, KOTOpble ObIM UMK MuwamesibHo omobpaHbl. Mbl NPUWNN K 3aKMOYEHUIO, 4TO
ncnonb3yemMble TEXHOMNOMMN cammn no cebe HU Npu Kakmx OBCTOSATENbCTBaX HE MOryT HU caenatb
KOMMaHWUIO BENUKOW, HX CTaTb NPUYMHON ee Heyaau.

Maxoeuk u nopoyHbIl Kpye. Te, KToO HAa4YMHaeT PEeBONIOLMOHHbIE NPeobpa3oBaHusl, MaclUuTabHble
nporpaMMbl  PeCTpyKTypu3aumMm W TpaHcopMauun, OnpeaerieHHo, He CcMoryT [obutbcs
BblAaloLWNXCA pe3ynbTaTtoB. Kakumum Obl HU ObINW KOHEYHblE LEeNnn, nepexod OT XOPOLWIEero K
BEIIMKOMY Hemb3si OCYLLEeCTBUTb OOHMM Maxom. HeT Takoro eaMHCTBEHHOro Liara, nporpamMmbl,
WMHHOBALMOHHOIO BHEAPEHWSs!, yAa4YHoro npeobpasoBaHus nnu BonwwebHOro MrHoseHus. HanpoTus,
npouecc HarnoMuHaeT BpalleHWe TUraHTCKOro, TSPKENOro MaxoBMKa: B OAHOM HanpaerieHuw,
MEeONIEHHO pasroHSISICb, OH, HAKOHeL, AOCTUraeT MOMEHTA, Korga HaKOMMEeHHbI noTeHumnan
HaumMHaeT paboTaTb Ha Bac, M KOMMaHWUsA BCTyNnaeT B Nepuos CTPEMUTENBHOMO pocTa.

Om «Om xopoweao K 8enmukomy» K «TocmpoeHHbIM Hage4yHOo». 10 HEKOW MPOHUKN, Tenepb A
paccmatpmBato «OT XOpoLlero K BenMKOMY» He Kak npodosmkeHne «[loCTpOeHHbIX HaBevyHO», a
ckopee Kak ee rpeddsepue. «OT XOpoLWEro K BEMMMKOMY»-KHUra O TOM, Kak NpeBpaTUTb XOPOLUYH
opraHmsaumio B YCTOMYMBO pasBmBaroLLytocs. «[lOCTpOEHHble HaBe4yHO» - O TOM, Kak, B3sIB
KOMMaHWIO C yCTOMYMBBIMW NOKasaTensMu, npeBpaTuUTb ee B KOMMaHUK, CNocobHyto, noddepxusas
3TOT ycnex BO BpeMeHu, cTaTb OObekToM pAns nogpaxanus. [na ocywecTBneHust 3Toro
3aKMIYNTENBHOIO pbiBKa HeobxoaumMo, 4YTobbl KOMNaHWsa obnajana Kri4yeBbIMU LIEHHOCTAMU U
CMbICIIOM, BbIXOASALLMM 3a npefenbl CTpeMeHns K Npmubbinu, n Bce 3TO B COYETAHUU C MPUHLMUNOM
«CTUMYNUPYS NPOrPecc, COXPaHSTb CYyTby.

Benukas
KoHuenuyuu
Konuenuuu KoMnaHus,
k Om YnepxaHue
CospaHue «llocmpoeH- crnocobHas
xopoweeo BblAaroLLMXCS
KOMMaHum HbIX BblAepXxaTb
K pes3ynbTaTtoB
Hage4yHoO» ncnbiTaHne
8EJIUKOMY »
BPEMEHEM

Ecnu Bbl siBNSeTecb NpuBEPXXEHLEM UAEN, N3NOXEHHbIX B «[1OCTPOEHHbIX HAaBEYHO», NOXanymncra,
BO34EpXUTeCb OT BOMPOCOB O TOM, KaK B TOYHOCTW B3aMMOCBsi3aHbl 3TW [Ba MCCNeaoBaHUA, noka
Bbl Yntaete «OT xopoLuero Kk Benukomy». B nocnegHen rnase 9 BEPHYCb K 3TOMy BONPOCY M MOKa-
XY, KaK cBs3aHbl 06a npoekTa.
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BHEBPEMEHHASA « PU3UKA» «OT XOPOLLUEIO K BEJIMUKOMY »

Kak Tonbko s 3akoH4Yun Jokraj no pesynbTaTaM 3TOro UcCnefoBaHUs Ha KOHepeHuuu
pyKoBOAUTENEN WHTEPHETOBCKMX KOMMAHWUN, KTO-TO B 3ane nogHan pyky. «OcTaHyTcs nu Balum
BbIBOAbI BEpHbIMM AN HoBown akOHOMUKM? He cnefyeT nu Ham OTKa3aTbCs OT CTapbIX TEOpUNA U
Ha4yaTb BCe 3aHOBO?» JTO BMNOJSIHE MPABOMEPHbLIN BOMPOC, NOCKOSbKY Mbl XXUBEM BO BpPeMeEHa Ko-
PEHHbIX NEPEMEH, N €ro 3agatoT TakK 4YacTo, YTo A xoTen Obl pasgenartbcsi ¢ 3TUM A0 TOro, Kak Mbl
yrnybumcsa B CyTb MCCreaoBaHUs.

Ha, Mmup meHsieTca n Byaet MeHsaTbeA. Ho 3To He 03HayaeT, YTO HaM Hado NpekpaTUTb NOUCK
BEYHbIX NPUHUMNOB. NHXeHepHas MbICMb NOCTOSIHHO Pa3BMBAETCA M M3MEHSIETCS, HO OCHOBHbIE
3aKOHbl (PU3MKM OCTaOTCA OTHOCUTENBbHO HEM3MeHHbIMU. MHe xo4eTcsa BepuTb, YTO Halwa paboTa -
9TO MOWUCK BEYHbIX MPUHLMMNOB, onpeaeneHne «@OU3NKU» BENUKMX opraHmsaumin. OHM OocTaHyTCS
crnpaBeasiMBbIMK, HEB3MPaAs HM Ha KakMe U3MEHEHUs1 B OKpyXatlwem mupe. [a, u3MeHUTCs ux
nNpMMeHeHne (Kak B paboTe MHXEHEpPOB), HO OCTaHYTCS HEUM3MEHHbLIMU 3aKOHbl OPraHM30BaHHOW
4YefioBeYeCKon AeATENbHOCTM (Kak 3aKOHbI (PU3NKN).

[a, Mbl xxnBeM B ycrioBmsix HoBon 3KOHOMMKM, N 3TO HU AN KOro He cekpeT. Ho passe Te, KTo
nepexun OTKPbITUE 3nekTpuyecTBa wunm ulobpeteHne TenedoHa, aBToMobuns, paguo wunu
TpaH3UCTOpa, B MeHblUen cTeneHn owywann ceba ydyaCcTHMKaMM HOBOFO 9KOHOMWYECKOro
npouecca, YeM Mbl cerogHsa? Ha kaxgon HOBOW CTagun pasBUTMS HOBOW 3KOHOMWKW Iyyllne
nnaepbl nocnegoBaTenbHO AENCTBOBANM B COOTBETCTBUM C OCHOBHbLIMU, 6Ga30BbIMM MPUHLMNAMM.

HekoTopble npnaep>XmMBatoTCsl MHEHUSA, YTO TEMM HbIHELWWHUX NEPEMEH HAMHOrO Bbille, YEM B
npownomM. BoamoxHo. HO gaxe ecnu 9TO TaK, HEKOTopble KOMMaHUW MNEPEXUNN NepeMeHbl,
KOTOopble MO CBOMM TemMnaM HaMHOro mnpeBocxoamnu cerogHsiwHue. Tak, B Hadane 1980-x
OGaHkoBCKasi oTpacrnb 3a

TpY roga nepexuna KOpeHHY TpaHCchopMaunio, BbI3BaHHYHD OTMEHOM rocyaapCTBEHHOrO
perynupoBaHusi. [1ns 6aHKOBCKOro Cektopa 3TO onpeaeneHHo bbina HoBast akoHOMukKa! U Bce xe
Wells Fargo, cnegya npuHUMnam, KOTOpble COOTHOCSATCA C OCHOBHbIMW BblBOAAMW HaLero
nccnegoBaHnda, AobMNCa  UCKMOYMTENbHBIX Pe3ynbTaToB NPSMO B pasrap CTPEMUTENbHbIX
nepemMeH.

Korga Bbl OygeTe untatb nocnegyowime rnaebl, NOMHUTE 06 OQHOM - 3Ta KHUra He O CTapomn
9KOHOMMKE. DTa KHUra n He o Hoeon akoHoMuMKe. OHO JaXe He O KOMMaHUsIX, KOTOpbIe B HEWN
onncaHbl, N He 0 bu3Hece Kak TakoBOM. B KoHe4YHOM cyeTe, 3Ta KHUra nuLlb 0 HEN3MEHHBbIX
nNpUHUMNax nepexoaa oT xopowlero K Bennkomy. OHa 0 TOM, Kak B3STb XOPOLLYI OpraH13aumio n
caenaTtb Tak, YToObl OHa nocnegoBaTenbHO AobuBanach Bblgalowmecs pesynbTaTos, U HE BaXHO,
YTO KOHKPETHO ByaeT NOHMMAaTbLCA NO4 CFIOBOM «pe3ynbTaTbly.

MoXeT nokasaTbCs CTpaHHbIM, HO S HE paccMaTpuBar CBOK paboTy Kak mccrnegoBaHue B
obnactn GusHeca, s Takke He Aymato, YTO dTa KHUra -o bmsHece. HanpoTtus, s cumTalo, YTO MOS
paboTa CTaBWT Lenbl0 onpefenuTb, kakMe akTopbl MOMOratT OpraHMsauusM CTaTb BENTUKMMMW.
OpraHusauuam 1rbozo poga. MHE MHTEPECHO NOHATH NPUHUMMMANBHYO pasHULY MEXay 6esluKuM
N XOPoWwuUM, MeXay Mpesocxo0HbIM N nocpedcmeeHHbiM. OBBHLEKTOM MccrnenoBaHus s Bblbpan
Kopriopaumm (OTKpbITble aKUMOHEepHble obulecTBa), MNOCKONbKY OHM MMeT aABe 0cobo
npuBnekaTenbHble Ons  WCCrnefoBaTens 4YepTbl:  Corflacnme  OTHOCUTENbHO — onpeferneHuns
pe3ynbTatoB UX AEATENbHOCTM (Tak YTO MOXHO TOYHO OTObOpaTh OOBLEKTbI UCCNegoBaHUS) W
OrPOMHOE KONMUYECTBO LUMPOKO AOCTYMHbIX JAHHbIX.

To, 4TO «xopollee» - Bpar «BENMKOro» - npobnema He Tonbko Ou3Heca. OTO npobnema
obweyenoseyeckas. Ecnn Ham ygactca HaMTW KoY K 3aragke nepexoga OT XOPOLLEro K BENMKOMY,
TO Y Hac B pyKax OKaXXeTCsl HEYTO LieHHOe Ans opraHM3aumm noboro poga. XopoLume LWKOMbl CMOryT
CTaTb LWIKONaMn BENNKMMU. XOpOLLME ra3eTbl CMOryT CTaTb BENMKUMM razeTamu. XopoLune LepKBu -
BENMUKMMW LepPKBSAMU. XOpoLune NpaBUTENbCTBEHHbIE YYPEXaAEHMS
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- BEJIMKUMWU NPaBUTESTIbCTBEHHBbIMU Y4pEXOEHUAMMN. 7 Xopouwine KoMmnaHnn
- BEJIMKUMN KOMMNaHUAMN.

Wtak, 9 npurnawato Bac MNPUCOEONHUTBCA KO MHE W COBEpLUTb WHTennekTyanbHoe
nytewecrteme, 4Tobbl y3HaTb, YTO npeBpawaeT xopowee B Benuvkoe. Cmeno noaeepravte
COMHEHMIO BCE, YTO 34€eCb n3noxeHo. Kak ogHaxabl ckasan oguH N3 Moux NobumMbix Npodeccopos:
«Camble nydwme CTygeHTbl - Te, KTO HUKOrga Ao KOHUA He A0BepsAeT CBOMM npodeccopamy». ITO
npaega. Ho oH Takke ckasan: «Bbl He OomkHbl oTBepraTb akTbl TOMbKO MOTOMY, YTO BaMm He
HPaBUTCS TO, YTO OHM A0Ka3biBaloTy. Bce B 3TOM KHUre-ansa Ballero pacCMOTPEHMS U aHanuaa, a He
Ans 6e3QyMHOro NpUHATUA Ha Bepy. Bbl - cyabu n npucskHble. W nycTb roBOPAT (hakThbl.

NMPUMEYAHUA K MMABE 1
! Beryl Markham, West with the Night. San Francisco: North Point Press, 1983.

> PacyeT AOXOOHOCTM MO aKUMsIM Gbil NPOM3BEAEH Ha OCHOBE AaHHbIX VcCrneaoBaTerbCKoro
LileHTpa KOTMPOBOK LieHHbIX Bymar Yukarckoro YHuBepcuteta. OCHOBHbIE ONpeaeneHuns:

- MecsiuHasi Oox0OHOCMb. COBOKYNHAsi [OOXOOHOCTb 3a OMpPedeneHHbli Mecsil, BKroYast
PEVNHBECTUPOBaHHbIE ANBUAEHAbI HAa KaXXAYH aKLMH.

- CymmapHasi mecsiyHasi 00X0OHOCMb: CyMMapHasi JOXOAHOCTb MO BCEM aKuusiM KOMMaHuW 3a
onpeaeneHHbIi Mecsl, BKIoYasi peMHBECTMPOBAHHbIE AMBUAEHOb! HA KaXXayto akuuio.

- CosokyrnHasi 00X00HOCMb M0 aKUUsiM. COBOKYMNHasi CTOMMOCTb X 4ONNapoB, MHBECTUPOBAHHbIX B
OTAENbHYIO akUMo ¢ MOMeHTa 1 0 MOMEHTa 2, paccyuTaHHas no dopmyne:

$X*(1 + mecsiyHas poxogHocTb@ mI)*(1 + mecsiyHass goxoAHocTb @ m2*... (1+ mecsiyHas
AoxoaHocTb @t2), rae ml - OKOH4YaHMe nepBoro Mecsua, nocrne Hayana otcyeta 1, m2 -
OKOH4YaHWe BTOPOro Mecsila ¢ MOMeHTa oTcyeTa 1 n Tak ganee.

- CpedHull nokasamesib MO PbIHKY (MUNW MNPOCTO pbIHOK) - Hbto-Mopkckass PoHposas Bupxa,
AmepukaHckas ®ongosasa bupxka n NASDAQ. lNMokasaTenb COCTOUT U3 CyMMapHOW CTOMMOCTU
BCEX KOMMaHWW, 4YbW akuMM MpOAaKTCA Ha 3TUX Oupxax (BKknovasi penHBECTUPOBAHHbIE
ANBMAEHAbI), MOMHOXEHHbIE HA OTHOLUEHME CTOMMOCTM KOMMaHMM K OOLen CTOMMOCTU BCEro
PbIHKa.

- KoagbbuyueHm cosokyrnHol 0oxo0HOCMU akyuli OmMHOCUMesibHO pbiHKa: B KOHLE ornpe-
AENeHHOro nepmuoaa 3ToT KO3PMULMEHT pacCUMTbIBAETCA NyTeM AeneHns COBOKYMHOro aoxoaa
oT X [onnapoB, WHBECTUPOBAHHbLIX B KOMMAHWIO, Ha COBOKYMHbIA Aoxog OT X [0nnapos,
MHBECTUPOBAHHBLIX B PbIHOK, 00€ WMHBECTMLMM OOMKHbl ObITb NPOM3BEAEHbI B OOUH U TOT Xe
A€EHb.

- [eHb Ha4vana mpaHcgopmayuu O KomrnaHul, Komopble 0oburnucb ebldaruwuxcs pe-
3yslbmamoe: TouHasi gaTa Hadana nepexoda OT XOpOLWero K BenuMKoMy - 3TO OeHb, Koraa
pe3ynbTatbl OeATENbHOCTU KOMMAHUKW, C TOYKU 3PEHUS AOXOOHOCTM UX aKUM OTHOCUTESNbHO
CpeaHero nokasaTensi Mo PbiHKY, HAYMHAKT 3HAYUTENBHO NPEBLILATL AOXOAHOCTb pbiHKA nocre
ANUTENbHOro nepuoa, Korga OHW CTOANM Ha YPOBHE CpPEeAHWMX MnokasaTemnen Mo pPbiHKY WUnn
yCcTynanu eMmy, U HUKOrA4a y>e He OMnycKasnmcb HUXE.

3 [aHHble MccnepoBaTenbCckOro LEeHTpa KOTUPOBOK LEHHbIX Gymar Yukarckoro YHuBepcuTeTa,
COBOKYMHbIN JOX0A NO akunam 6bin paccunTaHd gns nepuoga ¢ 31.12.84 oo 31.12.99 gna General
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Electric n pbiHKa, npegnonarass peMHBECTUPOBaHME AMBMOEHAOB U C NMoOMpaBKoW Ha ApobneHue
aKUMN.

* 'paduk 1.A Bbln NOCTPOEH MO CrieayoLLEN METOAONOMMM:

a) [na kaxaon M3 KoOMnaHum, KoTopble A0OMANCH BblAAKOLWMXCA pe3ynbTaToB, UHBECTUPYNTE
$1 3a 15 net po Havana TpaHcopmauun. CaenaiTte aHanNoOrMYHy0 MHBECTULMNIO B PbIHOK.
PaccuutaiiTe coBOKyMHbI goxod Ha $1, MHBECTUPOBaHHbLIA HA MOMEHT TpaHcdopmaumu,
MuUHyc 15 netT 0O MOMeHTa Hadana TpaHcdopmaumm u nnoc 15 net nocne gns obeunx
nHBectTMumn. B cnyyae, ecnu B MccnegoBaTenbCKOM LEHTPE KOTUPOBOK LEHHbIX Bymar
Yumkarckoro YHuBepcuTeTa HeT HeobxoauMbiX AaHHbIX (OObIMHO MOCKOSIbKY KOMMaHWW He
OblIN OTKPLITBIMU aKLMOHEPHBbIMK ObLLIEeCTBaMN, NOSABUNUCH B pe3ynbTaTe CrUSHUA Unu
Obli  nNpuobpeTeHbl APYrMMUM  KOMMAHWAMW), WUCMNONb3yWTe BMECTO 3JTOro cpefHue
nokasaTtesiv rno pPbiHKY.

b) Ons kaxgon komnaHuu, KoTopas Aobunacb BblOAKLWMXCA pe3ynbTaTtoB, paccyuTanTe
KO9(pPULMEHT COBOKYMHOrO 4oxo4a rno akuusiM K cpefHeMy no pblHKY Ans nepuoaa c t-15 go
t+15 (rge t - Toyka Havana TpaHcdopmauumn), YToObl MOCTPOUTL KPUBYHKD COBOKYMHOW
AOXOAHOCTU aKLUMA.

c) CABMHbTE KPUBYH 3TOr0 KOIhULIMEHTA COBOKYMHOM LOXOLHOCTU ANS KaXAO0W KOMMaHWUK
Tak, YToObl HA MOMEHT Havana TpaHchopMaunm KOIPMULNEHT COBOKYNHOW AOXOOHOCTM K
cpegHeMy Mo pbIHKY paBHsAca 1. OTo cBegeT BCe Havyana npoueccoB TpaHcdopmaLlmii Bcex
KOMMaHun, KoTopble A0BUNMCh Bblgalowmxca pedynbTaToB, K 00Len Touke Havana oTcyeTa,
obo3HayeHHon t. Coenante aTO NyTeM AeneHus KoadpduumeHtTa COBOKYNHOWM AOXOAHOCTU
aKkuum K cpegHeMy rnokasaTernto Mo pbIHKY 3a Kax0Obil MecsLl (paccymMTaHHble B NyHKTe b) ¢ t-
15 po t+15 Ha cOBOKyMHbIN OOX0L4 MO akuusiM, pacCYMTaHHbIA MOYHO HAa MOMEHT Hadana
TpaHcdopmauuu.

d) Wcnonb3ynte 3TM CMeELleHHble nokasaTtenu [OXOAHOCTU, 4YTobbl paccuuTaTtb cpeaHue
KOahMUMEHTBI K cpefHeMy MokasaTento no pbiHKY ans Bcex 11 KomnaHun, KoTopble
Ao6unNnch BblaaloLWmMXCa pe3ynbTaToB, 3a Kaxabin mecsay ot t-15 go t+15. pyrumu cnosamu,
paccuntTanTe cpefHee 3HadeHne Ans nokasaTtenen, paccymtaHHbIX B NyHKTe ¢ ana t-15, ons
Bcex 11 komnanun, 3atem t-15 nntoc oanH mecay, ans Bcex 11 kKomnaHuin, NnC ABa Mecsua
n Tak ganee ana scex 360 mecsaueB. OTO AacT OTHOLIEHWE CYMMapHOro, COBOKYMHOrO
aoxoda onsa BCEX KOMMAHWW, KOTopble O0OMNUCH BblOAKOLWMXCS pe3ynbTaToB, K CpeaHeMy
nokasaTesito Mo PbIHKY.

e) [Ana Bcex KOMNaHUM NPsSIMOro CpaBHEHUS MOBTOPUTE LIarn B NyHKTax a-c, UCNomnb3yda Te Xe
AaTbl, KOTOpble Bbl MCMNONb30BanNuM Ans WX ABOMHWKOB, KOTOPbIM YyAanocb Lo6uTbCA
BblAaloLWMXCSA pe3ynbTaToB

f) lna KoMnNaHum NPSIMOro cpaBHEHMSI MOBTOPUTE LWarn nyHkta d.

g) MNpaduk 1 .A nokasbiBaeT pesynbTaTbl AEATENbHOCTU KOMMaHUK, KOTopble A0OMNnUChb
BblAalOLMXCA pe3ynbTaTtoB, N0 CPABHEHUIO C KOMMAHUAMM, KOTOPbIE Mbl NCMOMb30Banu Ans
NPAMOro CpaBHEHUS, COBOKYMHbIN CpeaHUN KO3(PMULMEHT AJOXOAHOCTU Ha pbiHKe, OT t-15 go
t +15, roe t - eguHas To4ka oTcyeTa, B KOTOPOW 3TOT KoadpdpuumeHT paseH 1,0.

Mpadchmk 1.B Bbin nocTpoeH no cneayowen MeTogoMNormu:

a)na kaxaon koMnaHuu, KoTopasi Aobunach BblOAKLWMXCS pe3ynbTaToB, MHBecTUpyinTe $1
31 nekabpsa 1964 (nata nepBow TpaHcopMaLUn B HaeM UCCnenoBaHnN).
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b) Ons kaxgon komnaHuu, KoTopas Aobunacb BblAAKOLWMXCS pes3ynbTaToB, paccyutante
COBOKYMHYH OOXOO4HOCTb MO CpefHEen PbIHOYHOW CTaBke OOXOO4HOCTM OO MOMEHTa Hayana
TpaHcopMauuKn, 3atemM HayHUTEe WUCMOoNb30BaTb CTaBKy AOXOAHOCTU, KOTopas SBsieTcH
cpegHenm Ans KoMnaHuni, KoTopble [oOunuchb Bblgarwowwmxca pesynbtatoB. [Ans Bcex
KOMMaHui1, No KOTopbiM B ViccnenoBaTtenbCKOM LIEHTPE KOTUPOBOK LieHHbIX Bymar Yukarckoro
YHMBepcuTETa HET AaHHbIX (TAaKoe CryyaeTcs, eCnn akuMnm KOMMNaHWA eLle He NOCTYNUNKn Ha
PbIHOK, @ Takke eCcriv KOMNnaHuM NoSBUNCE B pesynbTaTe CUAHUK unu 6b1m npnobpeTeHsl
APYrMMU KOMMaHUSIMK), UCMONb3ynTe cpeaHne nokasaTesiv rno pbiHKY.

c) Ona kaxgoro mecqua ¢ 31 gekabpst 1964 roga oo 31 gekabpsa 1999 crnoxuTte COBOKYMHYHO
AOXOOQHOCTb MO akumam Bcex 11 komnaHun wn pasgenute 910 Ha 11. BTO gacTt Bam
COBOKYMHYH AOXOAHOCTb MO UHBECTMLMNAM BO BCE 3TN KOMMAHUN.

d) insa cpenHero nokasaTensi No pbiHKY MHBecTupynte $ 1 31 pekabps 1964 roga no 31
aekabps 1999.

e) [na kaxaon KoMnaHuu, UCMNonb3yeMon Ansi NPAMOro CpaBHEHUs, NOBTOPUTE LWarn a - C,
Ncnonb3ysa cpefHui nokasaTesib MO PbIHKY 4O MOMEHTa TpaHcdopMauun COOTBETCTBYHOLLEN
KoMnaHuu, kotopasi gobunacb Bblgawowmxca pesynbTatoB. 3amedaHue: and R.J.R. mbl
ncrnonb3oBanun cpegHu nokasatenb no poiHKy ¢ 31.05.89 no 31.12.99, nockonbKy KOMMNaHus
nocre Toro, Kak KOHTPOJSbHbIA NakeT Obln BbIKYMMEH BbICLUMM PYKOBOACTBOM, Gbina pasbuta
Ha 4acTtu (R.J.R. n Nabisco).

f) Mpacpmk 1.B nokasbiBaeT gaHHbIE MO PbIHKY Kak NO KOMMAHWAM, KOTOPbIE Mbl UCMOMb30Banu

AN CpaBHEHWS, Tak M MO KOMMaHUSAM, KOTopble A0OUNUCL BblOaloLWMXCA pe3ynbTaToB, Npu
ycnosuu, ecnu 6bl Bbl nHBecTMpoBanu $1 ¢ 31 gekabps 1964 roga no 2000 roaa.

r11ABA 2 PYKOBOOAUTEIN 5 YPOBHA

HAPAIWMBAHME NOTEHUMAAA...

CHARAMA KTO CMOTPHTE CYPOBMM  "ROMUENUMS KYALTYPA TEXHONOMAM KAK
IATEM YTO DAXTAM B AMLIO DXA* AMCUMNAMHE  AKCEALPATOPH

VAL MDOBINHOE MIACYIE | AL HHBOBINHE ACACTINN

Bbl MoXeTe AOOUTbLCA 4ero yrogHo B XXW3HM Npwu
yCNOoBMU, 4YTO BaM OyaeT He BaXHO, KoMy
AOCTaHYTCA NaBpbl.

Mappu TpymaH
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"You can accomplish anything in life, provided that
you do not mind who gets the credit.”

Harry S. Truman?

B 1971 rogy, kasanocbk 6bl, HU4EM He Bblgarowmnca Yenosek no umenn dapsuH . Cmut ctan
rnason komnaHum Kimberly-Clark - ctaporo, HenoBOpOTNMBOro NpeanpusaTvisi nNo NpPoOu3BOACTBY
Oymaru, 4bM akummn 3a npegwecteytowme 20 net ynanu Ha 36 % HWKe cpefHero nokasartens no

PbIHKY.

CmuT, paboTaBLumMi B KOMNAHUM IOPUCTOM U OTNINYABLUMACA MATKUM XapaKTepoMm, caMm He Obin
yBEPEH B TOM, YTO MpaBfieHWe KOMMNaHuMM cAaenano npaBunbHbIA BbIOOP, HasHauMB ero. 3JTO
4YyBCTBO eLLe 6onbLue yeununock, kKorga oauMH U3 YIIeHOB NpaBrieHns pes3ko ocagun ero, HanoMHMUB,
YTO Y Hero HeT COOTBETCTBYIOLLEro 06pa3oBaHnsi, YToObl BbiTb MaBoi upmbl.? CMUT, OaHAKO,
BCe-Taku BO3rnaBsun oMpmy 1 octasancs Ha 9Tom nocty 20 ner.

N kakve pBaguaTtb net! B TeyeHue atoro BpemeHM CMUT OCyLLecTBWUST NopasuTeribHble
npeobpasosaHus, npeBpatmB Kimberly-Clark B MupoBoro nugepa no npou3BOACTBY
notpebutenscknx ToBapoB w3 6Oymarn. [llog ero pykosoactesoMm Kimberly-Clark po6bunach
AOXOAHOCTM MO CBOMM aKkuusiM, B 4,1 pasa npesbilaBLLEN CPEAHUIN NOoKa3aTernb NO PbIHKY, obolina
npsaMbIX KOHKYpeHToB (Scott Paper un Procter & Gamble) n onepeguna Takne nodYTeHHbIE KOMMAHUN,
kak Coca-Cola, Hewlett-Packard, 3M n General Electric.

OTn Bnevatngwwme pesynbTaThl - OAUH U3 Nyvywnx B XX BeKke MPMMEPOB nNpeBpaLleHus
XOpOLUeNn KOMNaHUM B BeNUKy. W Bce Xe HemHorve nwogu, BKIYasi PEBHOCTHbLIX CTYAEHTOB,
N3yvaroLmMx MEHEeMKMEHT U UCTOPUIO Kopnopauuin, cneiwanu o JapsuHe Cmute. Bo3MoxHO, eMy
camMoMy HpaBWNOCb, YTO 3TO UMEHHO TaK. YenoBek, NMULWIEHHbIN CaMOMHeHusi, CMUT Haxoawun
yOOBOSMbCTBME B OOLECTBE CaHTEXHUMKOB WM SMEKTPUKOB M MPOBOAUIT OTMYCK Ha CBOen hepme B
BuckoHCHHe, pasbesdxasi Ha TapaxTsweM TpakTope U pacyuLas TeppuTopuo OT KaMHEN UK Konasi
kaHaBbl.®> OH HVYero He Aenan Ansa Toro, YTobbl co3naTh cebe UMUK repost MU BblOAKOLLErocs
koprnopaTuBHoro nugepa."® Korga oguH >ypHanucT nonpocun CwmuTa onucaTb €ro CTunb
pyKOBOACTBA, TOT, OAETbIN B CTAPOMOAHbLIN KOCTIOM, KOTOPbIN CMOTPESNCA Ha HEM, KaK Ha hepmepe,
OTOBapMBLUEMCS B Onvkanwem Ccenbno, YCTaBWCA Ha HEro CKBO3b TOJNICTble CTeKNa O4YKOB,
AenaBLUMX ero NOXOXWM Ha UHXeHepa-3aTBOpHWKa. NMocne gonron naysbl, KOTOpask CTaHOBMMACh
HEMPUNUYHOW, OH MPOCTO cKasan: «3JKCLeHTpUYHocTb».” Wall Street Journal He ny6nvkosan
BOCTOPXXEHHbIX cTaTen o [lapsuHe CmuTe.

Ho ecnu Bbl aymaete, 4to [dapBnH CMUT BbifT MATKUM U KPOTKUM, Bbl rNy6OKO omnbaeTtecs.
Ero HenoBKOCTb, CKPOMHOCTb U MOSTHOE OTCYTCTBUE NPETEHLMNO3HOCTUN YXKMBANUCh C PELLUNTENbHON,
Aaxke CTOMYECKOW LeneycTpemMneHHocTbio. CMUT Beipoc B 6eaHon bepmepckon cembe B VHanaHe;
AHeMm oH paboTan Ha International Harvester[14], 4Tobbl N0 Be4Yepam 3aHMMaTbCs B YHMBEpPCUTETE
wraTta MHanaHa. OgHaxabl Ha paboTe eMy OTpe3arno nasnew; roBopsaT, YTO BEYEPOM OH BCE PaBHO
npuLLEN Ha 3aHATUSA, a Ha criedylwun eHb BepHynca Ha paboTy. MoxeT, 3To 1 npeyBenuyeHue,
HO, TEM He MeHee, MOTeps nanbLa HUKaK He OTbuna y Hero oxoTy nonyynTtb obpasoBaHue. OH
npogomkan paboTaTb OHEM W y4YATbCS BeYyepoM WU Aobuncst Toro, YTO €ero MpUHSANM Ha
opuanyeckuin  cakynbteT apeapaa.’ Yepea gBa Mecsiua mocrne TOoro, Kak OH CTan rhaBoif
KOMMaHun, Bpayn 0OHapyXunu y Hero pak HoOCOrnoTKU U cKasanw, YTO XUTb eMy OCTanocCb MeHbLUE
ogHoro roga. OH coobwun 06 3TOM COBETY ANPEKTOPOB, HO Aan NOHATb, YTO OH eLe He ymep, Aa u
BooOwe B Onwkanwee BpemMs ymupatb He cobupaetcda. CmuT npuaepxusancs CBOEro
HanpsbkeHHoro rpadvka paboTbl, exeHenenbHO npoaensiBas NyTb U3 BUCKOHCUMHA B XbIOCTOH AN
TepaneBTMYEeCKoro obnyveHus, n GrnarononyyHo npoxun ewe 25 net, 60nblWy UX YacTb - Ha
NoCTy rnaBbl KOMNaHWUK.’
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Cwmut B3sinca 3a Kimberly-Clark co cempenoi pelumtensHOCTbo, 0COBEHHO, KOraa OH MPUHSAN
camoe [JpamaTudeckoe B UCTOPUMM KOMMAHWW pelleHne: npoaaTb  Lennno3Ho-6yMaxHbie
koMBuHaThL.? Bckope nocne Toro, kak OH CTan rnaBol Komnanum, CMUT 1 ero KoMaHda NpuLLIu K
3aKMYeHNo, 4YTO OCHOBHOW ©Ou3Hec - npou3BoacTBO Oymarn - obpeveH Ha npo3ssbaHue.
MpeanpuaTna Gbinn aKOHOMMYECKM cnabbl, @ NPOAYKUMS - HEKOH-KypeHTo-crnocobHa.® Ho, komaHaa
Cmuta nonarana, yto ecnun Kimberly-Clark 6pocutca B OroHb KOHKYpeHTHOW G0pbbbl Ha pblHKE
noTpebnTenbCkMX TOBApOB, KOHKYPEHUMS C TakKUMU MUPOBLIMWU ruraHTamu, kak Procter & Gamble,
3acTaBuT ee NMbo JOOUTBLCA UCKIIYUTENBHBIX Pe3yNbTaToB, MMB0 UCYE3HYTb.

Tak, nogobHO BOeHavarnbHWKY, KOTOPbIN CXuraet kopabnu nocne BbiCaakM apmun Ha Beper,
ocTaBnas BblOOp TONMbKO Mexay nobegonm m cmepTbto, CMUT 0ObsIBUN O pelleHun npoaaTtb
KOMOUWHaTbI, 4YTO OAMH W3 YNEHOB COBETa [AWPEKTOPOB Ha3Ban «CaMbiM [anbHOBUOHBIMY»
pelueHneM, korga-nmbo NpuHATLIM pykoBoAUTENeM koMnaHun. KomnaHmsa npogana gaxe kKomouHat
B Knmbepnu, wrtat BUMCKOHCMH U MHBECTMpoOBana BCe OEHbrM B pa3BuUTME Takux OpaHOO0B, Kak
Huggies u Kleenex.°

5M3Hec-npecca HasBana uwar mynbiMm, a aHarimTukm C Yonn CTpVIT CHU3UIIN OLEHKN aKuumn

komnaHun.'' Cmut He gporHyn. 25 net cnycta Kimberly-Clark kynuna Scott Paper u onepeavna
Procter & Gamble B wWwecTM U3 BOCbMM TOBapHbIX KaTeropuin.*?> VYiigas c nocta, Cmut
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NPOKOMMEHTMPOBAN BbIAAILMECA Pe3ynbTaThl, KOTOPLIX eMy YAanock A0CTWYbL, CrioBaMu: «51 Bce
BpeMs cTaparcsi okasaTk, YTO MOTy CrpaBUTLCS C 3TON paboToi».™

HE TO, YEIO Mbl XXAANA

HapsuH CMUT sBNsieTCA Knaccnyecknm obpasLom TOro, YTo Mbl CTanu HasbiBaTb «pyKoBOAMTENb 5
YPOBHS» - YenoBeK, KOTOPbIA cOoeanHsieT B cebe BblaatoLmecsa YenoBeyeckme Kayectsa C CUNbHOM
npodeccnoHanbHon Bonen. Mbl 0GHapyXMnn NMAEPOB TAaKOro TUMNa y pyns KaXaon BESIMKOW KOM-
naHun B nepuog ee npeobpasoBaHms. Kak n CMUT, OHU CKPOMHbI, HO UCKMIOYUTENBHO PELUNTESbHBI,
Korga 4eno KacaeTtcs TOro, YTo AOMMKHO ObiTb CAENaHo AN pa3BUTUS KOMMNaHUMW.

PykoBoauTenu 5 ypoBHSI peanmayroTcs He Yepe3 COOCTBEHHbIN ycrnex, a Yepes OOCTKEeHNe
GonbLuen Luenu - co3gaHne BENUKOM KOMNaHUU. JTo He O3HAYaeT, YTo pyKoBOAUTENN 5 YPOBHS
nuLeHbl YecTontobusa. HanpoTus, OHM UCKITIYMUTENBHO YECTOoMNbMBLI, HO UX Yecmorobue
OMHOCUMCS, 8 NP8y 04ePeOdb, K KOMMaHUSIM, KOMOPbIMU OHU yrpassisom, a He K HUM CaMUuM.

TepMuH «5 ypoBeHb» NpeacTaBnsieT BbICLUMMA YPOBEHb MEpapXmm CNOCOOHOCTEN K BbICLLEMY
PYKOBOACTBY, CO3aHHONW HamMu B XoAe muccnenoBaHus (CM. guarpammy «5 ypoBHEW nepapxumy).
HeT HeobxoammocTu nocriefoBaTeribHO MepexoanTb OT MNepBOro YPOBHA A0 MATOro, pasBUTb
KayecTBa PYKOBOAMTENEN HUBLIMX YPOBHEN MOXHO M MNo3xe. 5 ypoBeHb BKM4YaeT B ceba Bce
KayecTBa, OTHOCSALMECs U K bonee HU3KMM CTyneHaM nupamugbl. A He cobupatrocb onuckiBaTb BCe
YPOBHWU MepapXxuu, MOCKOMbKY YPOBHU C 1 No 4 caMOO4yeBUAHbI U OXapaKTepusoBaHbl ApYyrumu
aBTopamMu. JTa rnaBa pacckasblBaeT 00 OTNNYMTESNbHbBIX Ka4yecTBaX, KOTOpbIMM 0BnagatT nuaepsl,
npespaTUBLLME XOPOLLUME KOMMNAHUN B BESMKME, TO €CTb O TeX YepTaX, KOTOpbIMU HagerneHbl TONbKO
nnaepbl 5 ypoBHS.

Mbl He 3aHMManucb LUeneHanpasfeHHbIMKM  MOUCKaMW  KadeCTB, XapakTepHblX And
pykoBoAMUTENEN 5 YPOBHSA, UMK 4ero-To B 3ToM poae. HaobopoT, s HactamBan Ha TOM, 4TOObI
nccnegoBartenbckas rpynna rpuHuXasa porib, KOTOPYK WrpaeT BbICLLIEe PYKOBOACTBO, YTOOLI
nsbexaTb CUTyauun, Korga Bce 3acnyru, Kak n BCs OTBETCTBEHHOCTb 3a HeyAauu, NpuMnucbiBatoTCs
rnaBe Kkopnopauuu, - BeCbMa pacnpoCTPaHEHHbIN B HALLW OHW NOOXOA.

Bepa B TO, 4TO BCe - OT NnOepoB, CPOAHU Bepe B TO, UYTO BCe - OT bora, a UMEHHO 3TO
TOPMO3UNO pas3BUTUE HaydyHOro npeacrtaeneHns o mupe B CpegHue Beka. B XVI Beke noam
npunucbiBanuM BCe, YTO OHU He Mornn ob6bACHUTL, Bone boxben. Novemy HeT ypoxan? Bons
Boxba. OTkyna 3emnetpsaceHmne? Bonsa boxbs. UTo aepxuTt nnaHeTbl Ha He6e? Bor. Ho B anoxy
[MpocBelweHnsa Havann nckatb HaydHble OOBACHEHUS, Tak NOSABUNNCL n3unka, xumus, Guonorus,
CTPOMTENbHOE MCKYCCTBO M Tak fanee. OTO He O3HayaeT, YTo Mbl CTanu atemcramu, NpocTo Mbl
nydlle NOHANK, Kak paboTatoT «xogukm» BeceneHHon.

MopobHbIM e obpas3om Kaxabli pas, Korga B PYKOBOACTBE KOMMAHWA Mbl BUAMM MPUYUHY
Bcex 6en m noben, mbl ynogobnsemca nogam XVI Beka. Mbl npocto pacnucbiBaemcsa B
cobcTBEHHOM HeBexecTBe. He TO, 4TOGbI Ham cnegoBano cTaTb «aTeuctamm» B BOMpocax
ynpaBneHus (NMMaepctBo umeeT OOMbLIOe 3HAYEHUE), HO KaXabl pas, Koraa Mbl B HErogoBaHUM
BCMNNecknBaem pykamu, Bocknuuasi: «Bo Bcem BMHOBaTbl HavanbHUKKU!», Mbl OTKasbiBaem cebe B
BO3MOXHOCTM pas3BuTb Gonee rnybokoe, HayyHoOe MOHMMaHWEe TOro, Kak paboTarT «XOAMKM»
BENNKMX KOMMAHWMN.

Tak, Ha paHHen cTaguum nNpoekTa s MOCTOAHHO noBTOopsn: «He obpawanTte BHMMaHWS Ha
PYKOBOACTBO KOMMaHun». HO Mosi uccnegosatensckasa rpynna npogosnpkana Bo3paxartb: «Her, B
HUX €CTb YTO-TO, OTNNYHOE OT ApYyrnxX. Mbl HE MOXeM 3TO UrHOPUPOBaTbL». A BO3pakan B CBOK O4e-
peab: «KomnaHun, KOTopble Mbl UCNOMNb3YEM AN CPABHEHUS, TOXE MMEKT CBOUX NUAEPOB, Aaxe
BblAAOLLMXCA NUOEPOB, B YEM Xe pasHuua?». Tak BCnbixusanu cnopsl.

B KOHLe KOHLO0B, Kak 9TO Bceraa v A0SMKHO ObiTb, Nnobeannu akTbl.
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5 YPOBHEW UEPAPXUU

vryyry PYKOBOAWTEAb 5 YPOBHS
Ero pyKoBOACTBO NO3BOARET AODMTHCS
MCKAIYMHUTEALHBIX U ADATOC POYHBIX {)["-‘;ﬁ\bhllut!
u.\aroaa[m NAPAAOKCAABHOMY COMETAHNIO
BHAQOWUUXCA AHYHOCTHBIX KAMeCTB M TBepaAOn
NPOQEeCcCHOHAALHOR BOAM.

3P DHeKTHBHBIA PYKOBOAHTEAD

(Dop.\«y/\ug¥ﬂ "Buaexme" byaywero KomnaHum u
nocAeAoBateAbHO Aobusaetcd Toro, 4yTobw
COMNAHHA NPOABHIAAACH NO HAMEYEHHOMY NYTH.

becneynsdeT BUCOKME CTAHAAPTH KavecTsd
paboTw.

Aldll] KoMneveHTHbIH MeHeAxep
O;)rauus /eT AKAEH, PAUHOHAABHO
CnpeacAseT PECYDCH C UEALID BHMOAHEHHS
OCTABAEHHBX 3aAaV.

BHOCHT AMMHBIA BKAGA B AOCTHXEHHUE LCACH,

PRETITTLIY LleHHbIH YAeH KOMaHAbI
CTOSWMX nepea Komnanuen, 3pdexTuaro paboraer

C APYrMMH YAEHAMH KOMAHAB.

(ETTITITY BoicokonpogecCHOHaAbHbIH COTPYAHMK

BHOCHMT BKAaA Ye €3 aKTHBHOE WCNOAb3OBAHHKE
CBOMX CNOCODOHOCTEH, IHAHUH, ONBITA H YMEHHS
OpraHM30oBaTh CBOKM TPYA.

PykoBoantenn komMnaHun, KoTopble SOOMNMCH BblOAlOLWMXCA pe3ynbTaToB, BCE OKa3anuCb Kak
O6yaTo u3 ogHoro Tecta. HeBaxHO, NPOM3BOAMT NN KOMMNAHWS TOBapbl HAPOAHOro NOTpebneHns nnm
NMPOMbILLNEHHbIE TOBapbl, HaAXOAUTCA OHa B KPU3MCHOM unM ©GnaronoslyyHoOM COCTOSIHWUW,
npegnaraeT ToBapbl UNn ycnyrn. HesaxHo, korga npoucxoamnu npeobpasoBaHnsa U KakoB pasmep
KomnaHmM. Bo rnaeBe Bcex KOMMAHWW, [JOCTUMWLMX BblOAlOWKUXCA pe3yrbTaToB, BO BpeMs
ocywlecTBrieHnsa npeobpasoBaHunin cTodanu pykosBogutenn 5 yposHsA. Bonee Toro, oTtcyTtcTtBue
PYKOBOACTBA 5 YPOBHA XapaKTepHO Af11 KOMMaHWW, MCMNOSIb30BaHHbIX AN CpaBHEHWUdA. Takum
o6pa3oM, KOHLEeNUUsa «pykoBoaUTENEN S5 ypoOBHS» BCTYNaeT B NPOTUBOPEYNE C PACXOXKUM MHEHNEM
O TOM, YTO [ANns OCYLEeCTBNEHWA npeobpas3oBaHU Ha NpPeanpuaTMaX HaM No3ape3 HYXHb
«cnacutenu», NpusHaHHbIE NMAEPbLI C BbICOKOM CaMOOLEHKOW. BaHO OTMETUTb, YTO KOHLEenums
«pykoBoguTenen 5 ypoBHs» BblBeJeHa Ha OCHOBE 3MMUPUYECKUX OaHHbIX U He ABNAeTcs uaeo-
NOrMYeCcKUM XOO0M.

CKPOMHOCTb + BOJIA = 5 YPOBEHb

PykoBoantenu 5 ypoBHs siBRsOT cobon npumep ambuBaneHTHOCTU, 6o OHM OAHOBPEMEHHO
CKPOMHbIE W BOJSiEBble, 3aCTEHYMBbIE U OTBaXHble. 3amMevatenbHO UMMCTPUPYET 3TO SNIMYHOCTb
ABpaama JIvHkonbHa (ogHOro M3 HemHorux npesungeHtoB CLUA 3a BCO MX UCTOPUIO, KOTOPOro
MOXHO OTHECTM K PyKOBOAMTENSIM 5 YpOBHSA), HUKOr4a He MO3BOMSBLUErO0 CBOEMY 3romsmy
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AOMWHMPOBATb Had CTPEMIIEHMEM A0OMTbCA NpouBETaHUs Hauuu. Te, KTO OWMBOYHO npuHUMATn
NNYHYIO CKPOMHOCTb JIMHKOMbHA, €ro 3aCTEHYMBOCTb M HEYKITOXXMe MaHepbl 3a cnabocTb, CKOpo
OOHapYXXWUnn, Kak XXeCTOKO OHM owmnbanncb: BoMHa yHecna 250 TbicsY Xu3Hen koHdeaepaToB n
360 ThICAY XU3HEN YHNOHNCTOB, BKMIOYAS XN3Hb camoro JlnHkonbHa.

CpaBHeHue ABpaama JIMHKONbHA C pykoBoAUTENEM KOMMaHWW, OOCTUrLLEN BblOalOLUXCH
pe3ynbTaToB, MOXET NnokasaTbCs HAaTAHYTbIM, HO 1 B NEPBOM, 1 BO BTOPOM Criy4ae Mbl FrOBOPUM O
HEeKoW [OBOMCTBEHHOCTM xapakTtepa. Bosbmem KonmaHa Moknepa, rnaBy komnaHum Gillette ¢ 1975
no 1991 rogbl. 3a ato Bpems Gillette Bbigepxana Tpyn ataku, KOTOpble MOMMU NUWNTL KOMMaHUIO
BO3MOXHOCTU J0OUTbLCA Bblaatowmxca pesynstatos. Pupma Revion aBaxabl NbiTanacb NOrnoTUTb
komnaHuto; Revlon'om Torga pykosoaun PoHanba MNepenbmaH, koB6on 6msHeca, He BbinyCKaBLUMiA
curapy 3o pTa n 3HaMeHUTbI CBOMM YMeHWeM pas3bmnBaTb KOMMaHMM Ha Yactu anga obecneyeHus
[KaHK-06nuUraumii U rHaHCUPOBaHUA oyepeaHbix HanetoB.'® TpeTbs aTaka 6bina CO CTOPOHLI
Coniston Partners, nHeecTMUMOHHOM rpynnbl, koTopas, kynue 5,9% akuun Gillette, Havana 6opbby
3a KOHTPOSNb B COBETE AMPEKTOPOB, HAO4EACb B3BMHTUTb CTOMMOCTb aKLUMA KOMMaHUU U HaXUTbCA
Ha cneKynﬂumm.16 Ecnn 6b1 Gillette cornacunace Ha uUeHy, npeanoxeHHyt [lepenbmaHom,
aKLMOHepbl HeMeAnNeHHO MoMyunnu 6bl JONonHUTENbHbIX 44% foxoda no cBoum akuusm.™’ $ 2,3
MnpA goxoga Ha 116 MnH akumi 3actaBuiio 6bl GONMBLUIMHCTBO PYKOBOAUTENEN KanuTynmnpoBatb,
npuKkapMaHvB MUSIIIMOHBI C MPOAAXW nNpUHaanexawmx UM caMuM akuuMih, U Harpes PYKMU,
«KaTanynbTMpPOBaTbLCA Ha 30710TOM napatuote».[15] 18

KonmaH Moknep He kanuTynuposan u Bblbpan 6opbby 3a 6yaywwmn ycnex Gillette, xota oH
cam Mor Obl Hennoxo 3apaboTaTtb, NpodaB MNpuHagnexaswme emy akumn. byayydm yenoBekom
CMOKOWHbIM, CAEPXXaHHbIM M O4eHb BOCNUTaHHbIM, Moknep Bcerga uMmen penyTauuio [KEHTNbMEHa,
aaxe apuctokparta. M Bce xe Te, KTO owmMbOoYHO npuvHMMan caepXaHHbli xapaktep Moknepa 3a
cnabocTb, B KOHLE KOHLOB noTepnenu nopaxeHue. B 6opbbe 3a coxpaHeHMe KOHTPOssA B COBETE
anpekTopoB Bbicwmne pykoBoautenu Gillette npoBenu neperoBopbl C  TbiCA4aMM  YaCTHbIX
WHBECTOPOB, 4TOObI MONYyYNTb Yy HWUX [AOBEPEHHOCTb Ha MpaBO [OMOCOBaHMSA, C KaxabiMm,
BCTPETUBLUNCH JINYHO UM NO TenedoHy, 1 Bbiurpanun Gutey.

MoxHo nogymaTb, geno obctouT Tak, OyaTo OKonaBLIMecs ynpaerneHubl OoprTca 3a
coBCTBEHHbIE MHTEPEChbl 3a CYEeT YaCTHbIX MHBECTOpPOB. Ha nepBbin B3rnah, a, HO AaBanTe
obpaTumMcA K ABYM BaXHbIM (pakTam.

Bo-nepBbix, Moknep n ero komanga sugenun byayuee KoMmnaHum B OrPOMHbIX UHBECTULINAX B
NPUHUMNMAanNbHO HOBbIE TEXHOSOrMK (No3xe Nony4ymeLIMe M3BECTHOCTb Kak Sensor u Mach3). Ecnn
Obl NonNbITKa NOrNOTUTbL KOMMaHMIO OKa3anoch YCNEeLHON, 3TN NPOEKTbI MOYTK HaBEpPHSIKa OKa3anucb
Obl ype3aHbl UK 3aKpbITbl, U HUKTO He Bpunca Obl Sensor Ana MyXX4nH, Sensor ANs XEeHLWMUH Unn
Mach3. COTHM MUNMMOHOB NIOAEl Tak U Myunnmuck Bbl kKaxaoe yTpo, 6opsack co weTuHoin. ™

Bo-BTOpbIX, KO BpeMeHM MNOMbITKK MNOrfoweHns TexHomnormn Sensor obewanu B Oygyuiem
BbICOKME NPUOLINN, KOTOpble HEe ObiNM OTpPaXeHbl B LIEHE Ha akKuuum KOMMaHWUWU, MOCKOJIbKY
pa3paboTkm Gbinn cekpeTHbIMKU. Vimes B BUAy Sensor, coBeT AnpekTtopoB U Moknep Bepunu, 4to
Oyayliaa CTOMMOCTb aKUMiA HaMHOro NpeB30MAEeT MX CTOMMOCTb Ha TOT MOMEHT, AaXe C y4eToM
npemMun, KOTOPYK MNpeanoxunu «Hanetynkux».[16] MNMpogaxa akuum ocvactnmeuna Obl Tex, KTO
NCKamn eXXeMUHYTHOM NpubbInun, HO 3TO 6biNo Obl 6€30TBETCTBEHHO MO OTHOLLEHUIO K 4ONTOCPOYHbLIM
WHBECTOpaM.
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Tpuymd Koamawa Mokaepa
Cosokynkas ctoumocTs $1,1976 - 1996
Gillette nporue Takeover Bid u puirka Gillette $95,68

75

44% npeMHRILHMX B Takeover Bud
akcover Bad Nornowscume $30,40

825 ’

W $14.92

1976 1988 1996
OT10T rpaduk NokasbiBaeT, YTO Nosfy4nn 6bl MHBECTOP, B COOTBETCTBUM CO CreayHLUM CLEHapUeM
1 $1, nuBecTtupoBaHHbiii B Gillette, ¢ 31 nekabpsa 1976 rona no 31 nekabpsa 1996 roaa

2 $1, unBecTupoBsaHHbIii B Gillette.c 31 aekabps 1976 roga, HO 3ATEM MNMPOAAHHBIN Ponanbay
Mcpenbmany 3a 44% npemuanbHbiX 1 okTa6ps 1986 roga M MHBECTUPOBAHHLIN B PbIHOK

3 $1, nHBECTMpPOBAHHbIN B OCHOBHOM pbiHOK ¢ 31 aekabpsa 1976 roga no 31 gekabpsa 1996 rona

B koHue koHUoB Moknep u coBeT AMPEKTOPOB AoKasanu, YTo OHW Obinu npasbl. Ecnu 6ol Te,
KTO XOTen npogaTtb akuun, npuHsanu 44%-nyto npemuto, npeasnioxeHHyro PoHanbgom NepensmaHom
31 okTtabpsa 1986 roga, 1 3aTeEM MHBECTUPOBANM BCE 3TU OEHLIV B PbIHOK HA AECATb feT A0 KoHua
1996, T0 Ux cymmapHas npubbinb 6bina bl B TpK pasa Huxe, Yem npubbinb TeX, KTO MHBECTUPOBAr
B Moknepa u Gillette.?° [leiicTButensHo, ecnu 661 Moknep caancs «HaneTunkamy», nonoxue cebe B
KapMaH MWUNMOHbI JonnapoB, 370 ObiNo 6bl NPOTMB MHTEPECOB KOMMAHWKU, €e KIMEHTOB U ee
aKuMOHepOB.

K coxaneHuto, Mokrnep Tak n He cMmor BKyCUTb nnofgbl cBoero ycnexa. 25 aHBaps 1991 roga
pykosogutenu Gillette nonyumnu ackm3 obnoxku elle He HaneyaTaHHOro XypHana Forbes, Ha
koTopon Moknep O6bin1 n3obpaxkeH CTOALMM Ha BepLUuMHE ropbl U NoGeaHO pasmaxvBalronM Hag
rofoBOW TMraHTCKkom OpUTBOW, B TO BPEMS Kak MOOEXAEHHbIe MPUYHbIIM Ha CKMOHAaX BHU3Y.
MaTtepuanbl npeaocTaBmMno pykoBOACTBO koMnaHum 6e3 cornacust Moknepa, KoTopbii HeHaBuaen
nabnucmtn 1 oTkasbiBanca gotorpadupoBatbcs Ana XypHana! Moknep 6bin WOKMPOBaH, yBUOEB
cebsa mnsobpaxeHHbIM B 00nuke atakoro koprnopatmBHoro KoHaHa-nobegutensi. Boaspalwasicb B
CBOWN KabMHET yepe3 HEeCKONbKO MWHYT MOcCne TOro, Kak OH yBuAaen, Kak bygeT npeactaBreHa Ha
BceobLlee 0603peHne ero ycnewHas wectHaauaTuneTHsas aeartensHocTb, Moknep ynan 3amepTso
B KOPUZOPE, CPaXEHHbIN OBLIMPHBLIM UHapkToM.?:

He 3Hato, BbiGpan 6bl cam Moknep cmMepTb Ha TPYAOBOM MOCTY, HO 51 aGCONOTHO YBEPEH, YTO
OH HMKOrda He oTkasancs 6bl OT CBOMX MPUHLMMNOB pykoBoacTBa. Ero MvpHas HaTypa ckpbiBana
CUINbHOE BHYTPEHHee HanpsikeHue. Ero ctpemneHve caenatb Kak MOXKHO fydlle BCe, YTO Obl OH HU
Aenarn, onpenensnocb He pasmepoM Bo3HarpaxaeHusi. OH NpocTo He Mor nHadve. BblbpaTh nerkyto
A0pOry 1 oTAaTb KOMMAHUIO TEM, KTO BbIJOWUT €€, CIIOBHO KOPOBY, U PaspyLlUMT ee AONroCPOYHbIN
noTeHuman. 3To NPOTUBOPEYNSIO Ero NMPUHLUMMNAM U YOeXOEHMAM - Tak Xe, kak U ans JInHkonbHa -
3aK4YeHNe M1pa C IoroM 1 NoTepst BCEX LLAHCOB Ha CO3[aHune BENVKOW AepKaBbl.

KOMNAHUA - 3TO NPEXAE BCEMO BOCINMUATAHUE NMPEEMHUKA

29



Korga [Oasuag Makceenn ctan rnasoi Fannie Mae B 1981, yGbITkn kKoMmnaHum coctasnsanu $1
MINH exeaHeBHo. B TeyeHne nocnepyrowmx nesatu net Makcsenn npesBpaTtun Fannie Mae B
UCKMIOYUTENBHO YCMNELHY KOMNAaHWUIO, YbM pe3ynbTaThbl MPEBOCXOANNN pe3yrbTaTbl AEATENbHOCTU
MHorunx cdompm Ha Yonn Ctput. ExxeaHeBHasi npubbinb coctaBnsna $4 mMnH, a coBoKynHbIM 4oX04 No
akumsm npessoLllent cpeaHun no pbiHKy B 3,8 pasa. Makceenn ywen B OTCTaBKy B TO BpeMs, Koraga
Aerna KOMMNaHuW LM Kak HenNb3s nyylle, NOCKOSbKy CYMUTar, YTo ero CrmLwKOM 4Onroe npedbiBaHne
Ha NoCTy rnaebl KOMNaHuM 6610 6Gbl NPOTUB ee MHTEpPEeCOoB, U Nepefan ynpasreHne 4OCTOMHOMY
npeemHuky - [bxumy [>KOHCOHY. Bckope nocne 3Toro NeHCMoOHHble Bbinnatel MakcBenny, a oHu
Gnarogaps UCKNIYMTENBHOMY ycrnexy koMmnaHum coctasunu $20 MnH, ctany NpUYnHON ckaHaana B
KoHrpecce (Fannie Mae nmeet rocygapCTBeHHyto npusunernto). Makcesenn Hanucan nMcbMo HOBO-
MYy PYKOBOAMTENIO, B KOTOPOM Bblpa3un 03abOYEeHHOCTb TeM, YTO CKaHdasm MOXeT NpUBECTU K
HexenaTenbHON peakuMM CO CTOPOHblI BalumHrToHa n HaHecTu ywepb Oyayuwiemy komnaHun. OH
Takke nonpocun [>koHcoHa npekpaTuTb BbiMnaTbl (OcTaTouvHbIi 6anaHc coctaBnan $ 5,5 MiH) u
nepeyncnnTb 3T AeHbrn B OHA, OCHOBaHHbIM Fannie Mae pna crpouTenbCTBa XuUnba ANS
ManoumyLLmx.>2

Oosua Makceenn, kak JapsuH Cmut 1 Koriman Mokrnep, 9pko 4EMOHCTPUPYET XapaKTepHYHo
4YyepTy pyKOBOAUTENEN 5 YPOBHS: MMaBHOE B UX XXU3HWU - 3TO YCNEX KOMraHuUl, N TONbKO MNOTOM YXe
cTpemMnenne k cobctBeHHoMy Gnarononyunio n crase. OHU XOTAT BUAETb KOMMAHUIO Aaxe eule
Bonee ycnewHon B 6yaywiem, He NpugaBas 3Ha4YeHUst TOMY, YTO, MOXET BbITb, HE BCE Y3HAIOT, YbM
WMEHHO YyCUNnsa SBMIMCb OCHOBOM ycnexa. Kak ckaszan oguH pykoBoauTenbs 5 ypoBHS: «A xoTen 6bl,
cnasa ogHaxabl y cebs Ha BepaHae, YBUAETb OOHY U3 CaMbiX BESIMKMX KOMMaHUA B MUPE U CKasaTb:
«5 Tam paboTany.

JIngepbl KoMnaHun, BbIOpaHHbIX AN CPaBHEHUs, Oblnn 6onblie 3aHATbl COOCTBEHHbLIM
BO3BEIMYMBAHMEM UM 3Q4acTyld He MOrnM co3gaTb YCNOBUS ONs YCMEeLwHOW LeATeNbHOCTU
KOMMaHMM nocne cBoero yxoga. Yto MoxeT ObiTb Nnyylwen NPOBEPKOW TOro, sIBASIETECH NN Bbl
«BENUKMM NNOEPOM», YeM TO, YTO MOCTPOEHHOE BaMu He pa3BanMBaeTCs Ha KyCKW, KaK TONbKO Bbl
3aKkpbinn 3a cobon aBepb?

B 75% komnaHuin, oTobpaHHbIX ANA CpaBHEHWS, rnasbl (hrpM 0b6peknn CBONX NPEEMHUKOB Ha
nposarn, Bbibpanu cnabblx NPEEMHUKOB UNW caenanu u To, 1 apyroe.

Y HeKoTopbIX HabMoaaeTcs CMHAPOM «caMoii BonbLLO cobaku» - A0 Tex nop, noka cobaka -
camas Gonbluas B KOHype, el nneBaTb Ha Apyrux cobak. Kak rosopunu 06 ogHOM pykoBoauTene
KOMNaHWM, KoTopas BOLINA B HAall CPaBHUTENbHbIA aHanuWa, OH obpallancs CO CBOUMM
npeemHukamu, kak FeHpux VIl co ceoumu xernammn.>

Bosbmem Rubbermaid, komnaHuto, kKOTOpon He yaanoch yaepXaTb BbICOKME pesynbTaTbl, XOTS
OykBanbHO HMOTKyOa OHa CTana, No oueHKke XypHana Fortune, «camon nBGUMON KOMNaHuen
AmMepurKM», NOTOM ObICTPO NpuLLa B TakOW ynagokK, YTo, YTOObl XOTb Kak-TO CNacTUCb, €N HUYEero
He ocTaBanocb, kak npogatbcs Newell . ApxuTekTopom 3TOro B3fneTta Obll TanaHTAMBLIA U
xapuamatnyHbln nuaep Ctannm lont, 4Ybe umsa B koHue 1980-x cTtano CMHOHMMOM ycrnexa
kKoMmnaHuu. B 312 ctatbsx, nocesweHHbIXx Rubbermaid, MonT onncaH Kak »XeCTKUI, aroLueHTPUYHbIN
pykoBogutenb. OgHaxabl, B OTBET Ha OOBMHEHME B TUpPaAHWUW, OH ckasan: «[a, HO S UCKPEeHHWI
TpaH».?* B Opyroit ctaTbe, LMTUPYIOLLEN ero BbiCKasbiBaHUA O MpPeobpasoBaHMAX B KOMMAHWW,
CNnoBO «si» BCTpedaeTcs 44 pasa: «5 Mor ocywecTtBuTb npeobpasoBaHus», «a paspabdortan
ABeHaguaTtb 3aja4v», «9 npeacrtaBun U pasbsaCHWUI 3a4adqn», a CroBO «Mbl» BCTpeYaeTcs INullb
16.2 Y Tonta 6biNM BCe MPUYMHBI, Y4TOBbLI rOPAUTLCS CBOMM ycnexoM. KeapTamnbHasi npubbinb
Rubbermaid yBenuynBanacbk B Te4eHMe COpOKa OTYETHbIX NEPUOAOB, YTO HE MOXET He BrneyaTnsTb
N 3acCnyXnBaeT YBaXXeHUS.

Ho, n ato camoe BaxHoe, [ONT He co3gan KoMMnaHun, KoTopas ocTaBanack Obl BblaatoLlencs

1 nocne e2o yxoaa. OH BbiOpan npeeMHuKa, KOTopbI NpoaepKancs BCEro OAuH rod, a cneayroLumi
MoNyYnn B HACNEeACTBO Takyk cnabyt komaHay, YTO HEKOTOpOe Bpemsi eMy MPULLINIOCh 3aHMMaTb
YeTblpe MocTa OAHOBPEMEHHO MpeXae, YeM eMy yAanoch nofobpatb 3amectuteneii.?® MpeeMHUKM
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[fonTa CTOSMKHYNUCb HE TOMBbKO C OTCYTCTBMEM CMOCOBHLIX MEHEAKEPOB, HO U C OTCYTCTBMEM YETKO
BbIpabOTaHHOW AONTOCPOYHON CTPATErnm, YTO, B KOHLIE KOHLIOB, NMPUBENO K ynaaky dvpmbl.?’

KoHeuHo, KTO-TO MOXeT ckasdaTb: «Ho Rubbermaid pacceinanack nocne toro, kak ywen [onT,
N 3TO OOKasbliBaeT, YTO OH Obin BblOAKOLWMMCS M cnocobHbIM pykoBoautTenem». MNpasunobHo! Mont
AENCTBUTENbHO OblN BblAAOWNMCH pykoBoguTerneMm 4 ypoBHS, BO3MOXHO, OOHUM U3 Myyllmx 3a
nocnegHue 50 net. Ho oH He Bbin pykoBoguTenem 5 ypoBHS, U 3TO - 0gHa U3

OCHOBHbIX NPWYMH Toro, 4To 3Be3gda Rubbermaid B3owna Tak cTpemMmuTernbHO, HO Tak e
CTPEMUTENBHO U 3aKaTunach.

CKPOMHOCTb YKPALLAET

B oTnvyme oT aroueHTpu3aMa nuaepoB KOMMaHWUM, UCMONb3yeMbIX B CPAaBHUTENbHOM aHanuse,
PYKOBOAMTENW KOMMaHWIA, JOCTUMLUMX BblOAOLWMNXCA pe3ynbTaToB, NOpaXakT TEM, YTO HE roBOpAT
o cebe. Bo Bpemsa 6ecen OHU roToBbl BbINIM GECKOHEYHO FOBOPUTL O Pa3BUTUM KOMMAHUN U O POSU
MEHeKEePOB, HO HEM3MEHHO n3beranun obcyXaeHus ToN ponu, KOTOpy urpanu oHn camu. Korga
peyb BCe-TakM 3axoauna O HUX CaMUX, MO, YTO OHW TOBOPWMM, 3BY4Yario MNPUMEPHO TakK: «s
HafelCb, YTO S He KaXyCb BaM W3MULLIHE CaMOHaOEesHHbIM», UNKN «ecnu Obl coBeT He Bblbparn
TaKMX CUIbHbLIX MPEEMHMKOB, Bbl, BO3MOXHO, HE pasroBapuBanu Obl CO MHOW CEroAHs», UK «HO
BeOb 3TO HE MOS1 3acryra, 3TO 3ByYUT HEYBaXMUTENbHO MO OTHOLLEHUIO K APYTMM, S HE MOTYy cKasarTb,
4YTO 9TO BCE TONbKO Gnarogapsi MHe, MHe NPOCTO NoBe3no, si paboTan C MCKNOYUTENbHLIMU
noabMn», UM «B KOMMNAHUM MHOFO JOAEN, KOTOpble MOFMM CNpaBUTbCS C 3TOW paboTon nydile
MEHSI».

N 3TO He mKecKpoMHOCTb. Te, KTo paboTan nnu nucan o pykoBogMTENNX, KOTopble A0OMANCH
TOr0, 4YTO MX KOMMAHMM OT XOPOWMX pe3ynbTaToB nepewsiv K BblOaloWMMCs, MOCTOAHHO
NCNOSb30Bann TakMe 3MNUTETbI, KaK «CMOKOWHbIN», «MNPOCTON», «CKPOMHbIN», «COEPXXaHHbINY,
«3aCTEHYMBbLINY, «MPUSATHBIN», KHE3AaMETHbINY, KYPaBHOBELLEHHbINY, «HE BEPSLUNA B COOCTBEHHYO
3HayuMMoCTb» W Tak ganee. YUneH coseta gupektoposB Nucor [Ixunm XnaBadek onucbiBan KeHa
MBepcoHa, rnaBy KOMMaHWW, PYKOBOAMBLUErO ee npeobpasoBaHveM M JOOMBLUErocA TOro, 4To
dakTnyeckun 6GaHKPOT CTan O4HOM M3 CaMbiX YCMELWHbIX CTanenuMTenHbIX KOMMaHui B Mupe,
cnegyowmnm obpasom: «KeH - o4eHb CKPOMHbLIN YenoBek. A HMKoraa He 3Hamn HUKOro, KTo Obin 6bl
HaCTONbKO CKPOMEH M B TO XXe Bpemsi Aobuncsa Obl Takux pe3ynbtaToB, a s paboTtan co MHOrMMMU
PYKOBOAUTENSAMMU KPYMHbIX KOMNaHUW. N OH Takon xe B xM3HW. OH o4eHb npocT. A umer B BUAY
0ObIYHbIe Bewy. Y Hero HebGonbLLOW AOM, B KOTOPOM OH MPOXWUIT MHOrO NneT. Y Hero He 6bino rapa-
Xa, N OH XXanosarsics MHe OgHaXAbl, YTO eMy NPULLIIOCh UCMONb30BaTb CBOK KPEAUTHYIO KapTOYKY,
4YTOObI COCKPECTU MHEW CO CTeKna, U OHa cromanacb. A ckasan: «3Haewb, KeH, ecTtb npocrtoe
peLleHne, nocTpon rapax». A oH ckasan: «[a nagHo, 3To He TakK yX BaxHO». /I oH OencTBuTesibHO
TaKoW - CKPOMHbIiA 1 NpocToi».?

MaBbl OAMHHALLUATW KOMMAHWN, OOCTUILLMX BblAAKOLWNXCA pe3ynbTaToB, ABNAIOTCSA camMbiMU
3amevaTtenbHbIMM pykoBoauTenamm XX Beka. Ho, HeCMOTpS Ha MX Bblgawowmnecs pesynbTaTbl, O
HUX NOYTU HUKTO He 3Han! [xopax [anH, AnaH Byptsen, Oasug Makcesenn, KonmaH Moknep,
HapsuH

Cmut, [bkum XeppuHr, Jlune 3sepuHram, ko KanmaH, ®pen AnneH, Kopk YonrpuH, Kapn
Peixapg - O CKOMbKMX W3 3TUX MCKMIOYMTENbHBIX pyKOBOAMTENen Bbl Korga-nubo 4To-Hubyab
cnblwanun?

Korga mbl koampoBanu Bce 5 797 ctatei, cobpaHHbIX AN 4aHHOro UccneaoBaHusi, 0GHapPYXMnoch,
4TO cTaTeWn, pacckasbiBaloLLMX O NpeobpasoBaHMsaX, NP-M3oLLeaLnX B KOMNAHMSAX, JOCTUMLLMX
BblAaOLLMNXCS pe3ynbTaToB, ObiNo B ABa pasa MeHbLUE, YEM CTaTell 0 KOMMNaHMsAX, KOTopble TaKMX
pe3ynbTaToB He J06UINCh U KOTOPbIe Mbl UCMONb3yeM Ans cpaBHeHUs.>® Bonee Toro, Mbl MOYTW He
oBHapyxunun ctaTtemn, KoTopble pacckasbiBanu O6bl O pyKOBOAUTENSIX KOMMAHUI, OCYLLLECTBISIBLUMX
nepexon OT XOPOLLEro K BENUKOMY.
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ﬂI/I}J,epr KOMMaHun, KOTOpble Aodunucb BblaaloLLNXCs pe3ynbTtaTtoB, HAKOr4Aa He CTpeMUuIrincb
CTaTb BEJIMKMMU TEPOAMN. OHn He cTpeMusinCb nonactb Ha nbepectarn, crtatb naonamu. OHu
Kasanucb 06bIYHBIMY NOAbMU, 4OOUBLUMMUNCA NCKIIOYNTENBHbIX pe3ynbTaToB.

HekoTopble nuaepbl KOMNAHWW, CNYXMBLUMX HaM ANS CPaBHEHMS, NpeactaBnsaiT cobou
pasuTenbHbIM KOHTpPAcT. Scott Paper - kKomnaHusi, KOTOpyt Mbl cpaBHuBanu ¢ Kimberly-Clark,
HaHsana pykoBoauTens no umeHn An [laH-nan - yenoseka, Yen xapaktep nNpsiMO MPOTMBOMOSIOKEH
xapaktepy [dapsuHa Cmuta. Jannan 6un ceba KynakoMm B rpyab U pacckasbiBan BCEM, KTO rOTOB
ObIn cnywaTb (1 YacTo Tem, KTo npeanoyen 6bl He cnywatb, ecnn bl 6bin BbIBOP), O TOM, Yero oH
pobunca. B nHTepsblo XypHany Business Week nocne gesaTHaguatn mecsueB npebbiBaHus Ha
nocty rnasbl Scott Paper oH noxsansanca: «PecTpyktypusaumsa Scott Paper Bonget B aHHanbl
ncTopun amepukaHckoro busHeca kak Hambonee ycnelwHas, Hanbonee 6bicTpas TpaHchopmauns
KOMMNaHuM, KoTopas korga-nubo Obina ocyuwlecTBneHa, B CPaBHEHMM C 3TUM MOOMEKHYT BCe
ocTanbHble NporpaMmbl pecTpykTypuaaummny.

CornacHo xypHany Business Week, [laHnan HeceT nNUYHy0 OTBETCTBEHHOCTb 3a pacxoibl B
$100 mnH 3a 603 pgHel cBoero npaeneHusi (To ectb $165 TbicAY B OeHb), KOTOpble YLIW Ha
COKpalleHne nepcoHana, ypesaHue Owgxeta Ha HoBble pa3paboTknm Ha 50% v koprnopaTuBHbIE
«CTepounaHble UHBEKLMMU» ONS CO34aHNA BUOMMOCTM CTPEMUTENBbHOMO pocTa - BCe 3TO Aenanocb
ONs Toro, 4ToBbl MOATOTOBWUTL KOMMaHUio K npopaxe.®’ MMpogaB KOMNaHMIO W NpUKapMaHWB
MUNNMOHbI, [laHnan Hanucan o cebe KHUry, B KOTOPOM OH OObIrpbiBan CBOK KIMYKy «PambGo B
KOCTIOME B MNOMoOCcoYKy». «MHe HpaBdatcs ¢unbMbl 0 Pambo, - Hanucan OH. - OTO napeHb, Y
KOTOPOro HeT HWKaKMX LWaHCOB Ha Yycnex, U BCe-TakMm OH Bcerga nobexpaer. Pambo wupget
Hanepekop obcTosATenbcTBaM, pUCKyeT rosioBon u nobexapaet. OH Bcerga BbIXoAUT nobegurenem,
N36aBMBLLNCH OT «MMOXMX MapHen». M3 BOiiHbI OH TBOPUT MUP. OTO TO, YTO Aenaio 5.»°2 Moxer,
HapsuHy CMUTY TOXe HpaBUIIUCb NOMOTCKNE dunbMbl ¢ Pambo, HO s nogo3peBato, 4To, BbIXOAA U3
KMHOTeaTpa, OH HUKOrga He ckasarn Obl cBoen eHe: «Tbl 3Haellb, S Tak NOX0oX Ha Pambo, oH MHe
HaNOMWHAET MEHHA CamMOoro».

HeyausunTenbHo, 4To uctopust Scott Paper - oaHa n3 caMbix ApaMaTUYHbIX BO BCEM UCCNEOOBAHMMU,
HO MO He eAMHCTBEHHbIN criyyai. B AByx TpeTsax criyyaeB, B KOMMNaHUSX AN CPaBHEHMUS, Mbl
0BHapYXUNn, YTO BbiCLUME PYKOBOAMTENN OTNNYANUCL MNepTPodUpoOBaHHLIM CAMOMHEHUEM, YTO
1 NPUBENO KOMNAHWUU K Kpaxy UMK K HUYTOXHbIM pedynbTaTtam.>>

OTO OCOBEHHO CUMBHO MNPOSBISETCS B KOMMNaHUAX, JOOMBLUMXCA KpaTKOBPEMEHHOINO ycnexa
noA PyKOBOACTBOM TanaHTMBOro, HO 3roLeHTPUYHOro nuaepa, ToNbKo ANs TOro, YTobbl NpMAaTK B
ynagok Heckonbko net cnycts. Jlu Akokka, Hanpumep, cnac Chrysler, HaxoamBLLYyOCS OAHO BpeMS
Ha rpaHu KaTacTpodbl, OCYLWECTBMB OAHY M3 CaMblX W3BECTHbIX WU 3aChy>XeHHO MNPU3HAHHbIX
nporpamm npeobpasoBaHUs KOMMAHWUM B WUCTOPUM amepukaHckoro 6usHeca. B cepeguHe
npebbiBaHnA FAKOKKM Ha MNOCTYy rnaBbl UPMbl SOXOAHOCTb Mo akumsm Chrysler B 2,9 pasa
npesocxoauna cpefHuin nokasaTesib No pbliHKY. 3aTeM, 0QHaKo, BCE ero BHMMaHWe CMecTUoCh Ha
COBCTBEHHYIO MEPCOHY M CTPEMSIEHNE YNPOYNTL CBOK CMaBy CaMoOro M3BECTHOro KOpnopaTMBHOIO
PYKOBOAMTENSA B UCTOPUN aMmepuKkaHckoro 6usHeca. Investor's Business Daily n Wall Street Journal
oTCnexuBann nosiBrieHnst SKOKKU B TeNEeBU3MOHHbIX NporpaMmmax, Takux kak Today Show u Larry
King Live, ero yyactne B 80 peknamHbIX ponukax u HamepeHue 6GannoTupoBaTbCA Ha MNOCT
npesvgeHta CLUA (kak-To oH paxe ckasan: «Pykosoautb Chrysler TpyaoHee, 4em ynpaBnsatb
cTpaHon... A mor Obl ynpaBuUTbCSA C HaAUWOHANbHOMW 3KOHOMUKOWM 3a LWEeCTb MeCAUEB») W
HenpepbIBHO obcyxaanu ero 6uorpaduio. KHura nog HaseBaHueM «fFKokkay pasownach TMPaxoM B
7 MIH 3K3eMNnsipoB U caenana ero HacTtosilen pok-3se3gon. Korga oH npubbin B AnoHUIO, ero
OKPYXWra MHOroTbICSiHHast Tonna nouutatenein.** CobcTBEHHbIE akLmn SKOKKM NOAHANUCH, Toraa
Kak BO BTOPOW MonoBuHe ero npasneHus akuum Chrysler ynanu go otmetkn Ha 31% Huxe, yem
cpeaHun nokasaTernb Mo PbIHKY.

K coxaneHuto, AkOKKa HMUKaK He MOr OCTaBUTb CLEHY M OTKasaTbCA OT Gnar, JocTarowmxcs
rnasam kopnopaumn. OH CTONMbKO pa3 OTKMaabiBan CBOW yXO4 Ha nNeHcuto, 4To paboTHuku Chrysler
Hayanu WwyTuTb, 4TO AKOKKa CTPEMUTCA CTaTb «BEYHbIMY» NpeacenaTenem npasneHus Koprnopauum
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Chrysler.®® A koraa oH, HakoHeLl, Bce-Taku yLen B OTCTaBKy, TO HAaCTOSAM, YTOBbI My No-npexHeMy
NPefoCTaBASIIN YaCTHbIN caMorneT W NnaTunu akumsMu komnaHun.*® Mosxe oH o06beanHUN cBOW
Cunbl C N3BECTHbIM MacTepom nornoweHn Kepkom KepkopnaHom B NonbITKe MOrfoTUTb Chrysler.37

Y Chrysler 6bin1 yCcnewHbli, HO OYeHb KPaTKOCPOYHbIN nepuop vepe3 5 neT nocne yxoaa
FAKOKKW, HO BHYTPEHHAS crnabocTb KOMMaHUW npuBena K TOMY, YTO OHa Obina, B KOHLE KOHLOB,
KyrnneHa HemMeukMM aBTOMNpou3BOAUTENEM Daimler-Benz.®® OnpepenenHo, npekpalleHue
cyuwectBoBaHus Chrysler kak HE3aBMCMMOM KOMMNAHUK - BUHA He TONbKO AKOKKM (pelueHne npoaaTb
KOMMNaHMo HemuaM 6bino NPUHATO Crnefyowmm NoKONEHNEM pykoBoguTenen), Ho dakT ocTaeTcs
dakToM: pesynbTaTtbl 6necTdawen nporpaMmbl TpaHCOPMaLUK, KOTOPYH OCYLLEeCTBUN SKOKKa B
Hayane 1980-X, He GbINM NONMHOLEHHO UCNONb30BaHbl ANA AanbHenwero pa3sutna, u Chrysler He
CMorna ctaTb BENUKON KOMMaHUEN, KOTOPYHO OTnn4an Obl 4ONTOCPOYHbLIN YCneX.

HEKOJIEBUMASA PELLUMOCTD... CAENIATb TO, YTO AOJIXXHO BbiTb CAEJTAHO

OueHb BaXXHO MOHATb, YTO PYKOBOAUTENb 5 YPOBHS - 3TO HE MPOCTO CreacTBME CKPOMHOCTM.
OTO B paBHOW CTENEHN U Hekonebrumasi pelmMocTb, NOYTK cTonYeckast NoTpebHOCTbL caenaTh TO,
YTO JOMKHO ObITb cAenaHo Ans NpeBpaLleHnst KOMNaHUn B BENUKYIO.

Mbl gonro obcyxaanu, Kak oxapakTepus3oBaTb NUAEPOB, NOA YbMM PYKOBOACTBOM KOMMaHMK
A0OUNUCH UCKINIOYNTENBbHBIX pedynbTaToB. CHavana mbl B3snn Ha BOOPY>KEHME Takne TePMUHbI, Kak
«B6e3bsAKUiiy pykoBOOUTENb» UMK «nnaep-crnyra». Ho uneHbl rpynnbl KaTeropuyeckn Bo3pakanu
NPOTUB Taknx onpeaeneHuni.

«3Tn XapaKTepuUCTnkn He COOTBETCTBYHOT DEeNCTBUTENbHOCTK, - ckasan AH-TOHU L‘|I/‘Ipl/IKOC. -
OHK HayMHaloT BbIrNAAeTb cnabbiMn N MArKMMK, a s COBCEM He TakK npeancrtasriaro cebe D,apBI/IHa
Cmuta nnu KonmaHa MOKnepa. OHK BbIinK roToBbl caenaTb BCE BO3MOXHOE, YTOObI MX KOMMaHUK
cTanun BEJIMKUMWU.»

Mo3xe EBa Jln npegnoxwuna: «lovyemy 6bl HAM He Ha3BaTb UX PyKOBOAUTENAMU 5 ypoOBHS?
Ecnn mbl 6ygem umcnonb3oBaTb TEPMUHbI «DE3bAKMA» PYKOBOAUTENbY WU «NMAep-crnyray», y
nogen CrnoXnMTCa O HUX COBEPLUEHHO HeBepHoe npeactaBrieHne. A HaMm HyXXHO, 4Tobbl niogu
MOHSINM OCHOBHYIO MAaeto, yeuaenu obe ctopoHbl Meganu. Ecnv mbl 6ygem roBoputb TONbKO 06 nx
4YenoBeYecKnx KadecTBax, TO ynycTum u3 Buay camoe rnaBHoe».

OT0 3aMeyvaHne NoMorno caenaTtb OYeHb BaXHbIN BbIBOA: PYKOBOAUTENb 5 YPOBHSA HE CTOUT Ha
YCNY)>X€HWUWN Yy CBOEN KOMMaHW1, OH He «nuaep-cnyra». PykoBoantenu 5 ypoBHS chaHaTU4eCKM
npeaaHbl CBOEMY Aeny, 3apaxeHbl CTpemneHnem gobutbes pedysismamos. OHv NpoaagyT 3aBoapbl
Unn yBONSAT cBoero 6paTa, ecnu 310 6yaeT Heo6XoAMMO Ansi NPOLBETAHMS KOMMAHUMN.

Koropa [xopopx KenH ctan rnasou Abbott Laboratories, komnaHus nnenace B XBOCTe
hapmMaueBTUYECKON OTpacin, COHHOe MNpeanpusTve, KOTopoe rogamMm BbbKMBAno TOSbKO 3a cyeT
BblKa4yMBaHUA LeHer M3 CBOEro AaBellHero m3obpeTeHusa - apuTpomuumHa. KenH He obGnapgan
Xapuamomn, kotopasi morfna 6bl yBreYb COTPYAHMKOB KOMMAHWUKW, HO Yy Hero 6biio koe-yto 6onee
AENCTBEHHOE - OH Obin OogepXuMm wnaeen BbICOKOro KayectBa paboTbl, MAeen BblCOYAMLLMX
ctaHgapToB. OH He BbIHOCWUIT MOCPELACTBEHHOCTM HU B KakOM BMAE U He Teprnen Tex, KTo cuyuTan,
4YTO XOpolwlee M Tak AOCTAaTOYHO XOopowo. KenH pewwnn yCTpaHuUTb OAHY W3 OCHOBHbIX MPUYMH
npo3sbaHnsa komnaHum - HenoTnam.[17] MNMocnepoBaTenbLHO 3aMeHsIst N0LEN B COBETE UPEKTOPOB U
Ha BedyLWUnX PYKOBOASALLMX OOSDKHOCTAX NyYLWUMU NOAbMU, KOTOPbIX OH TOSbKO MOr HauTu, KenH
BCEM Aan NoHATb, YTO HU CEMENHbIe CBA3W, HX CPOK NpebbiBaHWs Ha NOCTY He rapaHTupytoT bonee
COXpaHeHusi MecTa B KomnaHun. Ecnn y Bac HeT cnocobHOCTeN, KOTopble NO3BONUNN Obl Bam CTaTb
Ha CBOEM MOCTY fyylWMM M3 NyYLWnx BO BCEN OTpacnu, TO Bbl rapaHTUPOBAHHO MOTepsieTe CBOW
NCcTOuHVK goxoga.™

Takyto CypoBOCTb B MOAXOAE K KOPMNOPaTMBHOW MEPECTPOMKE MOXHO Obino 6bl oxuaatb OT
KOro-To, npuweaLwero co CTOpOoHbl U NOSyYMBLUEro MaHAaT Ha OCYLLECTBIIEHWE PECTPYKTypusaumm
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KomnaHuu, Ho KeinH 6bin BeTepaHOM C BOCEMHagUaTUNETHUM ONbITOM paboTbl B KOMNaHUU U
YNIEHOM CeMbM, BragewLlen KoMnaHuen, CbiIHOM nocnegHero npesvgeHTta. CemenHble obenpl
kKnaHa KenHoOB B TeyeHue psaa neT NpoxXoaunun, noxanym, B HECKOSIbKO HaTAHYTOW aTtmocdepe.
(«Coxaneto, 4To 5 gomkeH Tebs yBONUTb, HE XOYelb NN ewe MHAENKN?») Ho B KOHLE KOHLOB
ceMbs OcTanacb 4OBOSIbHA TEM, KaK BblpOCSia CTOMMOCTb NpUHagexaslwmnx en akumn, korga KenH
3anycTun MallvHy yBeENuUYeHus npmbbinen, kotopasi C MOMEHTa TpaHcopmMauum komnanum B 1974
Ao 2000 roga nepekpbina cpegHui nokasaTtenbs Mo pbiHKY B 4,5 pasa, npeB3onada pesynbTaTtbl Takux
cynep3ses hapmavreBTmnyeckon otpacnu, kak Merck u Pfizer.

Upjohn - komnaHua npsiMoro cpaBHeHusi ¢ Abbott, Toxxe Gbina cemMenHon UpMon B TO Xe
camoe Bpewms, korga KenH pykosogun Abbott. Ho B otnnumne ot xopoxa KenHa rmasa Upjohn He
NpoOAEeMOHCTPMPOBas aHanorM4YHoOro CTpeMneHnust N3KnTb NOCPEeACTBEHHOCTb, MOPOXAEHHYIO HemMo-
TM3moM. Korga Ha camble OTBETCTBEHHbIE MecTa B pykoBoacTee Abbott nbiTanack ycagutb ny4dmx
nogen, Hee3npas Ha cemenHble cBA3un, B Upjohn knoveBble No3nLMn BCe eLle 3aHuManu gasnbHue
poacTBeHHUKN.*® TpakTuyeckn MaeHTUYHAs KOMMaHUS ¢ MOEHTUYHLIMW MOKa3aTensiMm CTOMMOCTY
akuMm 0o MomeHTa TpaHchopmaunmmn Abbott, ogHako goxogHocTe Upjohn okasanack Ha 89% Hwuxe
Abbott B TeuyeHne nocnegytowmx 21 roga Ao Toro mMomeHTa, koraa Upjohn Obina BbiHYyXaeHa
KanuTtynuposaTb nepeq Pharmacia B 1995.

NHTepecHo oTMeTuTb, 4To JapsuH Cmut, KonmaH Moknep u bxopax KenH 66111 BoiGpaHbl 13
COTPYAHMKOB KOMMNaHuW, B TO BpeMsa kak CtaHnm [ont, An [JaHnan u JIn HAxkokka Obinu
AOSIrOXOaHHLIMK CnacuTensaMm U Bbexanu B CBOW KoprnopaTuBHbIE ropoga nod 3Byku Tpyb. OT1o
oTpaXkaeT OAHO M3 cuUCTeMaTU4ecKkux HabnwgeHun B Hawem uccnepoBaHun. PakTbl He NoAa-
TBEPXOAKT rMnoTe3y O TOM, YTO 4S5 OCYLLECTBEHUS KOPEHHOW NEPECTPOMKN U CO30aHUST BENUKON
KOMMaHUM HY>XeH pyKoBOAMTENb, NpUlieawmni n3sHe. Ha camom gene, npusnevyeHMe Co CTOPOHbI
BbICOKOKBaNMMUUMPOBAHHbLIX M NPU3HAHHbLIX MEHEPKEPOB ANS OCYLWECTBIEHUA NepemMeH nmeet
Hez2amueHy KOppersisiyuro C YCTONYMBOW TpaHcdOopMaunen KOMMaHUn OT XOPOLLEro K BEeSIMKOMY
(cm. MpunoxeHune 2.A.).

Pykosoantenun 10 n3 11 komnaHun, Kotopble 4OOMNNCH BblOAKOLNXCS pe3ynbTaTos, Obinn
Ha3HaYeHbl U3 Yucria COTPYAHNKOB KOMMAHUIN, TPOE U3 HUX YHacneaoBanu cemerHbii GusHec.
KoMmnaHum B cpaBHUTENBLHOM aHanu3e obpallanmcb 3a BHELLHEN MOMOLLbIO B WeCmb pa3 Yalle, u
BCE-Takn UM He yaanocb JOOUTLCA OOMTOCPOYHbIX Pe3yibTaToB, KOTOPblE MOXHO ObIf10 6bl Ha3BaTb
Bblgarowmmmcs.

lMpekpacHbIM NPUMEPOM PYKOBOAMTENS, KOTOPbIA He Obin NpurnalleH co CTOPOHbI, ABMNSETCH
Uapnb3 P. «Kopk»[18] YonrpuH lll, koTopbi npeBpaTun HenosopoTnmeyto Walgreens B KomnaHuto,
Ybsl AOXOLHOCTb MO aKuMsiM NpeB3oLuna cpefHu nokasaTenb No pbiHKy 6onee, 4yem B 15 pas, C
KoHua 1975 no 1 aHBaps 2000.*? Mocne psga neT AUCKYCCUM U COPOB C MeHeapKepaMmn KOMMnaHum
o cyabbe wnx obuwenutoBckoro 6u3Heca, Kopk noO4YyBCTBOBAas, HaKOHELW, 4TO MNOSfHOe
B3aMMOMOHMMaHMEe OOCTUrHYTO: cBeTnoe byayuiee Walgreens - He B pecTtopaHHOM Gu3Hece, a B
pa3suTun cetu antek[19]. laH VopHa, KOTOPLIN CMeHMn YOMnrpuHa Ha nocTy rhasbl KOMNaHum B
1998 roay, Tak onucbiBan cobbiTUsA, NocneaoBaBLUME 3a 3TUM pelueHnemM: «Kopk ckasan Ha ogHOM
n3 3acegaHun no nnaHuposaHuio: «O. K., Tenepb 9 noaseny vepTy. B TeyeHne cnegyowmnx nsatm
neT Mbl OOSMKHbI MOSIHOCTBbKO paccTaTbCA C pecTopaHHbiM GuaHecomy». B To Bpemsa y Hac 6bino
6onee 500 pectopaHoB. MoxHO 6bINO cnbiwaTb, Kak Myxa nponeTtena B KOMHaTe. A OH ckasan:
«3anomMHuTe, BpeMa nowwnoy. Yepes wecTtb MecsiueB BO BpPEMS CreayloLllero 3acegaHns KTo-To
NPOCTO BCKOSb3b 3aMETWUS, YTO OCTanocb NATb NeT, 4Tobbl pasgenartbCs C PeCcTopaHHbIM
6usHecoM. Kopk He obriagan MOLLHbIM roflocoM, MO3TOMY OH NPOCTO MOCTy4Yar no CToNy M ckasan:
«Y Bac ocTanocb YeTblpe C MOMOBMHOW roga, s ckasan NaTb feT WeCTb MecsueB Ha3ag, Tenepb
OCTanocb TONbKO 4eTbipe C nonoBMHOM». C 3TOro camMoro MOMeHTa Aena nownu, U Mbl
AENCTBUTENBHO CTanu NOCTENEHHO n3baBnAaATbCS OT HawmMx pectopaHoB. OH HMKOrg4a He oTcTynan.
OH HUKOr4a He COMHeBarcsl, HuKoraa He konebancs».*

Kak n noctynok [apsuHa Cwmuta, koTopbii u3basunca oT kombuHatoB Kimberly-Clark,
peweHne Kopka YonrpuHa TpeboBano CTOMYeckon pewmnmmocTn. I He moToMy, YTO pecTopaHbl
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Oblnn camon 6onbLIoON YacTblo BU3Heca, XOTS OHM M BHOCWUIIM CYLLLECTBEHHbIN BKMag B UTOroOBYHO
npubbinb. lNMpobnema OGbina 6onee gpamaTudHOW. YONrpuHbI ABMSAUCL M3obpeTaTensmm Cco-
NoOOBOr0 MOJSIOYHOIO KOKTEWNs, U PecTopaHHbin 6usHec Obln gaBHEW ceMenHOW Tpaguumen,
Bocxogswen k geny Yapnb3a. HekoTopble pecTopaHbl Obinn Ha3BaHbl B YECTb rnaBbl UPMbI -
ogHa u3 ceten nmeHosanacb Gorky's. OgHako, korga noTpeboBanocb HanpaBUTb BCE pecypchbl B
6usHec, B koTopom Walgreens gencTBUTENBLHO MOrfa craTb nyywen B mupe (cetu antek), Kopk
cdenan aT1o. CNOKONHO, HAacToNuMBO, npocTo.**

CnokoncTBMe M HACTOMYMBOCTb pyKoBOAMTENENn 5 ypOBHA MPOSBMSIOTCA He TOMbKO B
3HaYUTENbHbIX PeLLeHUsaX, TakuX Kak npogaxa ceTu pectopaHoB unu 6opbba ¢ kopnopaTUBHLIMU
HaneT4YMKkamMmu, HO Takke 1 B cTune paboTbl, KOTOPbIN OTNNYAET NPOCTOE ycepamne, CPOAHN yCcepaunto
paboyero. AnaH BypTaen, npeBpatmBLLMIi ManeHbkyto cemennyto mupmy B Circuit City, ngeansHo
AEeMOHCTpUpYeT 3Ty 4YepTy Xapaktepa. Korga ero cnpocunu, 4To OoTniMyaeT ero OT PyKOBOAUTESS
KomnaHun, ¢ kotopon Mbl cpaBHmBanu Circuit City, oH ckasan: «Mbl, kak Bble3gHasa nowagka u
paboyas noLab -oH GonbLLe NOX0X Ha Bble3AHYI0 oAb, a A - Ha pabouyio» ™,

OKHO U 3EPKAJO

CobcTBeHHOe cpaBHeHne AnaHa BypTt3ena c paboyen nowagkon cTtaHOBUTCA eule Gonee
WHTEPECHbIM B CBeTe [AByX creaylwux d¢aktoB. Bo-nepBbix, y Hero Aunnom AoKTopa
opUCTIPYAEHLUMM VIenbCKoro yHMBEpCoUTETa; ONPeaeneHHo, N ero xapaktep pabouyeii nowaaku He
NMeeT HMYero obLLEero ¢ ero MHTeNNeKTyanbHbIMKU CNOCOBHOCTAMU. BO-BTOPbIX, UMEHHO €ero CTpeM-
neHne crtatb pabo4yen nowagkon CTano pellarlwmm (akTopoMm, KOTOpbIM Mo3Bonun gobutbces
NMOUCTUHE Hauslydwux pe3ynbTaToB BO BCeW oTpacnu. A Obl ckasan Tak: ecnu 6bl BamM NpULLNOCH
BblOupaTbh Mexay uHeectuumen B $ 1 B Circuit City unu nieectuumert B $1 B General Electric B ToT
AeHb, koraa nereHgapHbeii [kek Yanw ctan rnason dovpmel B 1981, n gepxatb 3T MHBECTULUK A0
1 sHBaps 2000 roga, uHBectuumu B Circuit City npuHecnn 6bl BaM B luecTb pa3 6Gonblue.*®
Hennoxon pe3ynbTaT ansa paboyen nowagku.

Bbl mMoxeTe nogymaTb, YTO NoAobHble MCKNOYMTENbHbIE pe3ynbTaTbl 3acTaBunv AnaHa
BypT3ena 6eckoHeYHO pacnpoCTpPaHSiTbCA O TeX PeLUeHUsiX, KOTopble OH NpuHAN. Ho korga mMbl ero
MONPOCUIN MPUBECTM NSTb BaXKHEWLIMX (PAKTOPOB, ONPEAEnMBLUMX YyCNex KoOMnaHuu, B nopsigke
3HaYMMOCTK, ero oTBeT Oblnl BecbMa HeoXwuAaHHbIM: nepBbiM akTopoM 6bbiuia ydava. «Mbl
paboTanu B yCreLIHON oTpacnu, 1 BeTep Ay HaMm B CNINHY.»

Mbl TOrga ykasanu emy Ha TOT @akT, 4YTO Mbl Bblbpanu KOMMaHuMK, YbW MOKa3aTenu
npeBocXoaunuM cpegHue nokasatenu no oTtpacnu. bonee Toro, koMnaHus, KOTOPYH Mbl
ncnonb3oBanu ons cpaBHeHus (Silo), Toxe Obinia B 3TON OTpacnu, el B CNMHY Ayn TOT Xe BeTep, a
ee napyca Obinn, BO3MOXHO, Aaxe 6onbwe! Mbl cnopunmn o6 3TOM HECKOSIbKO MWUHYT, 1 BypTaen
BCE HacTauBars, YTO MX ycrnex OObACHAETCA TeM, YTO OHW OKa3anuCb B HY)XHOM MECTE B HYyXXHOE
Bpemsa. [lo3xe, korga Mbl cnpocunmM ero o dakTopax, KOTopble MO3BONUMM OCYLLECTBUTb
npeobpasoBaHnsa n 4OBUTLCA 4ONTOCPOYHOrO ycnexa, OH ckasan: «[llepBoe, YTO NpMXoanT B FONoBYy
- 3T0 yaaya... MHe noBearno, s Hallen XopoLuero npeemMHukay.*’

Ypaya. Yto 3a HeygoOHbIM hakTop Anst aHanmsa. M Bce-Takum pykoBOOUTENM KOMMaHWUM,
KOoTopble O00MNUCh BblAAKOLWMXCA pe3ynbTaTtoB, OYEeHb MHOro roBopsAT o6 yaade. B ogHom
WHTEepBbD C rnaBor Nucor Mbl CNPOCUNKW, YTO OMpPeAdenuro CnocOOGHOCTb KOMMaHUKM Tak
nocrnegoBaTenbHO NPUHMMATb UCKNIYUTESNBHO NPO30PSIMBLIE PELUEHUS, N OH OTBETUM: «H gymato,
4To Ham npocTo Be3no».*® xosed ®. Kanmar Ill, pykoBoauTens 5 ypoBHs, rnaea Philip Morris B
nepuon TpaHcdopmauMm, HaoTpe3 OTKasancs NpusHaTb 3acnyrm B YCNexe KOMMaHuM CBOUMMU,
00bACHAS 3TO BE3EHMEM B COYETAHUM C UCKMOYUTENbHBbIMM COpaTHUKaMK, nocregoBaTensmu m
npegLwecTBEHHNKaMM. 49 Maxe KHura, KOTOPYK OH Hanucan nog HaXXuUMOM KOJSINEr U KOTOpYk He
cobuparncsa pacnpocTpaHaTb 3a npegenamMmum KoMnaHun, umena Heobbl4HOE HasBaHue: «A Be3y4dni
yenoBek». [NepsBbin naparpad rnacut: «MHe Be3fo C CaMoro poXxaeHua: npekpacHble poauTenu,
XOpoLUMe reHbl, NoBe3no B nobBM, NoBe3no B OM3Hece, NOBE3NO, KOraa MoOW OAHOKIACCHUK M3
Nens wnameHun moe npegnucaHne B 1941 n BMecTto TOro, 4tobbl HanpaBuUTbCA Ha Kopabib,
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KOTOpbIA NOTONUAM CO Bcen komaHaon B CeBepHon ATnaHTuke, A 6bi nocnaH B BalUMHITOH,
MOBE3Mo CRYXWUTb Ha broTe, NoBE3no, NoToMy 4To B 85 A BCe elwe xmB».*

CHa4vana Mbl 6bInn 03agayeHbl TeM, YTO aBTOP BCE MPUNUCBLIBAET YUCTOMY BE3EHMIO. Y Hac He
ObII0 AOKa3aTenbCTB, YTO KOMMaHUAM, OOCTUIUMM Bbl4alOWMXCA pe3ynbTaToB, Be3no 6onblue,
YyeM BCEM OCTanbHbIM (MK HaobopoT, 4TOObLI BCEM OCTanbHbIM HE Be3no). 3atemM Mbl CTanm
3amMeyaTb CYLLECTBEHHYI pasHuLy - PYKOBOOUTENM KOMMaHUW, KOTOPble Mbl MCMOMb30BaNu Ang
CPaBHEHUS, OYEHb 4acTO CMMCbIBanM CBOM HeydauuM Ha Heee3eHue, COKpYyLIasicb MO MoBOAy
TPYAHOCTEN, C KOTOPbIMU UM MPULLNIOCH CTONKHYTHCS.

CpaBHute Bethlehem Steel n Nucor. O6e komnaHum paboTanu B OQHOW N TOW Xe oTpacnn u
nNpoun3BOaMNN MOEHTUYHYO npogykuuntio. Obe CTONKHYNMUCb C KOHKYPEeHUMEW Ha pblHKe AelleBou
UMNOPTHOW cTanu. N Bce-Takn pykoBoanTenu obenx KoMnaHUm coBepLUEHHO No-pasHOMYy CMOTPENN
Ha oAHYy 1 Ty xe npobrnemy. MnaBsa Bethlehem Steel B 1983 rogy ob6o3Haumn ee cyTb, 0GBUHNB BO
BCEM MMMOPTHbIE NOCTaBKW: «Halla nepeas, BTopas v TpeTbst npobnema - 3To MMnopT».>* ViBepcoH
n ero komaHga Ha Nucor cuntanu nmnopt boxxum apom, YACTOM yaadyen (passe 3TO He yaada, vTo
cTanb TsKenas, a UM NPUXOAUTCHA Be3TU ee yepe3 OKeaH, YTO [JaeT HaM OrpoMHOEe npeumylie-
ctBO!). KeH WMBepcoH Buaen nepsyko, BTOPY M TpeTbio Npobnembl, C KOTOPbIMM CTankuMBanachb
amepuKaHckasi cTanenuTeiiHas NPOMBILLNEHHOCTb, He B UMMOpTe, a B ynpaeneHuu.”> OH paxe
gowen [o Toro, 4YTo NyGnAMYHO BLICTYNUIT MNPOTMB MNPOTEKUMOHUCTCKUX Mep MNpaBUTENbLCTBA,
nosegas B 1977 rogy nopaxeHHbIM PyKOBOAUTENSIM MeTannyprmieckmx KoMomnHaToB, YTO O4ENCTBU-
TenbHOM npobrnemon aMepUKaHCKOM cTanenMTenHomn NPOMbILLSIEHHOCTH ABnsieTCcH
TeXHOoMNornyeckas oTcTanocTb 1 abConioTHOE OTCYTCTBME MHHOBALIMOHHbIX pa3paboTok.

Ynop Ha Be3eHMe cTan KasaTbCA Ham 3aKOHOMEPHbIM MapafoKCOM, KOTOPbIA Mbl Havanmu
HasblBaTb OKHO U 3epKario.

PyKOBOLI,I/ITeJ'II/I 5 YPOBHA CMOTPAT B OKHO, YTOObI npunmucartb ycnex CbaKTOpaM, KOTOpPbl€ HE UMEIOT K
HMM OTHOLLEHWS, KOorga Bce naeTt oTnnyHo. Korga xxe oHu He MOTyT onpeaennTb KOHKPETHOIO
yenoBeka uUnu cobbiTUe, OHM CNUCLIBAKOT BCE HA yaoady. B 10 xe BpeEMA OHU CMOTPATCA B 3epKaso,
Koraga roBop4r 00 OTBETCTBEHHOCTU, HAKOrAA HEe CrucbiBasi CBOU I'IpO6J'IeMbI Ha HeEBE3EHMe.

Jlnpgepbl  KOMNaHWKW,  WUCMOMb30BaHHLIX B  CPaBHUTENbHOM  aHanuide, [AenawT  NpsaMo
npoTuBonosnioxxHoe. OHM CMOTPSAT B OKHO B MOMCKaX KOro-To, YTOObI cnMcaTb Ha HEro BCHO BUHY 3a
nnoxue pesynbTaTbl, HO HAYMHAKOT NPUXOpalLUMBaTbCA Yy 3epkana, Koraa MOXHO npunucatb cebe
BCE OOCTMXEHUA KOMNaHuu. CTpaHHO, HO HWU 3epKarno, HU OKHO He OoTpaxakT OOBLEKTUBHOM
peanbHOCTW. Bce, KTO HaxoguTCs «3a OKHOMY, MoKa3blBalOT Ha pyKOBOAUTENSA 5 YPOBHS 1 rOBOPST:
«3JTO0 ero 3acnyra; 6e3 ero pykoBoacTBa Mbl HE CTanm Obl BENMKOWM KOMNaHuen». A pykoBoagutens 5
YPOBHS1, HA0BOPOT, yKasblBaeT Ha TeX, KTO CTOMT Mogd OKHOM, M roBopuT: «llocmoTpute Ha 3TUX
3amevaTtenbHbIX NoAen, 3TO YncTasa ygada pabortatb ¢ HUMKU, MHe Be3eT». O6e CTOpOHLI npasbl,
KOHeuYHo e. Ho pykoBoauTenu 5 ypoBHS HUKOr4a B 3TOM He NMPU3HAatoTCS.

[Be NMPOTUBOMNOJIOXHbIE CTOPOHbI XapaKkrtepa pyKOBO,D,I/ITeJ'IeI‘/II 5 YPOBHA

lpogheccuoHanbHas 8oJsisi CKpOMHOCMb
Hobusaetca ncknoumtenbHbiX |CKPOMEH, HE ULLET LLUMPOKOWN
pe3ynbTaToB, OCHOBHOW N3BECTHOCTU, HE XBacTaeTcs.
akceriepaTop npotecca
nepexoga oT XOpoLUero K
BEJIKOMY.

[eMoHCcTpupyeT Hekonedbrnmoe
CTpeMneHne caenaTb BCe, YTO
AOIMKHO ObITb caenaHo ans
AOCTMXXEHUS BblOAKOLMXCS,
AONroCPOYHbIX pe3ynbTaTos,

[lencTByeT B CTOKOMHOMN,
nocnegoBaTenbHON MaHepe,
nobnBaeTcsa BbICOKOro
KayecTBa paboThl, cobnogaeT
BblCOYaNlUMe cTaHaapThl, He
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npeHe6peraeT TPYOHOCTAMMN. paccynTbiBaeT Ha JIN4YHOE

obasiHue.
YcTtaHaBnuBaeT ctaHAapThl Peanusyet cBou
A0JSITOCPOYHOro ycnexa yecTontobuBble ycTpeMneHns
KOMMNaHWW, HUKorga He yepes ycrnex KoOMnaHuu, a He
cornalwlasiCb HM Ha 4YTO KaK NMYHbIA ycnex; Bblbupaet
MEeHbLLEE. nocnegoBaTenemn, CnocoOHbIX

nobutbes elle bonee
BblOAIOLLIMXCSA pPe3ynbTaToB.

CMOTpuUT B 3epkario, a He B CMOTpUT B OKHO, a He B

OKHO, Korga peyb nget ob 3epkano, koraa pedb nget oo
OTBETCTBEHHOCTU 3a ycnexe, npunucbiBas 3acnyry
Hey4oBNeTBOPUTENbHbIE APYrMmM COTpyaHUKaM,
pes3ynbTaTbl, HAKOrA4aA He BHELUHUM pakTopam 1 YUNCTOMY

cnncbiBaeT BUHY Ha KoJiner, Ha (Be3eHUto.
KHETHME 0BCTOATENLCTBA U
HEBE3eHue.

KAK AJOCTUYb 5 YPOBHA

He Tak gaBHO s pacckasan O 3akNiYeHUsX, KOTOpble MOCAY>XWUIM OCHOBOW KOHLEenuum
pykoBoaMTENS 5 ypoBHA, HA OAHOM cobpaHuu pykoBoauTenen Bbicwero 3seHa. OgHa XeHLWwmHa,
KOoTopas HefaBHO cTania pykoBoauTenem KoMMaHuu, NogHsana pyky M cnpocuna: «f cornacHa c
TEM, YTO Bbl pacckasbiBanu O NEPeExXoae KOMMNaHUM OT XOPOLLEro K BENMMKOMY, HO MeHsi 6ecnokounT
TOT (paKT, YTO, KOraa s CMOTPIO Ha cebsi B 3epKarno, s Noka He BUXY B HEM PYKOBOAUTENS 5 YPOBHA.
A pobunacb no3vumm  rnaBbl  KOMMaHMWM, B OCHOBHOM, ©Onarogapsi CBOeMy 4ecTonobuio.
lMonyyaeTcs, 4YTO 1 HE MOry MPMBECTU CBOK KOMMAHWUIO K BESIMKUM pesyrbTataM, eciin s He pyKo-
BoauTENb 5 ypoBHA?» A oTBETUN: «S He 3HaK, HACKONbKo Heobxodumo ObiTb pykoBoauTenem 5
YPOBHS, YTOObI A0BUTLCS UCKNIOYNTENBHOMO ycnexa. [1o3BonbTe MHe NPOCTO MPUBECTU HECKOMbKO
umcp: n3 1435 komnaHun, koTopble Bxoaunu B Fortune 500 1 KOTOpble Mbl UCXOOHO BKKOYMN B
Hawy BbIGOPKY, TONbKO 11 OCTanuCb B OKOHYaTenbHOM cnucke. Bcex uMx B nepuog namMeHeHun
BO3rNaBfisnn Te, KOro Mbl Ha3Banu pykoBoguTenamm 5 ypoBHS».

XKeHwuHa, 3agaBLuas BONpoC, HEKOTOPOE BpeMsi Mofn4ana, HO Bce Xe cnpocuna: «Kak xe
cTaTb pykoBoauTenem 5 ypoBHS?»

Y MeHsi ecTb runoTtesa, YTO B MUpPe CyLLeCTBYeT OBe KaTeropuu nopen: Te, y Koro Het
cnocobHocTel cTaTb pykoBoAMTENEM 5 ypOBHS, U Te, Y KOro OHM ecCTb. JIloau nepsoit Kateropumn
HUKOrAa, Aaxe Yyepe3 MUMMMOH NeT, He ByayT cnocobHbl MOAYMHUTL CBOU fIMYHbIE HYXObl Gonee
BEINMKOMN Lienu: co3aaHuio Yero-To Gonbluero u 6ornee OONroBe4YHoOro, YemM oHu camu. Jlioam atoro
TMna Bcerga OyayT TPYAMTbLCS TONMbKO BO MMSI TOrO, YTO OHW r10/ly4arom 3a CBOW TpyA: cnasy,
AeHbr1, Npu3HaHWe, BNacTb W Tak Aanee, HO He BO UMS TOro, YTobbl YTO-TO co30amb, NOCTPOUTD,
pasBuUTb.

MpoHna B TOM, 4TO arpecCuBHOCTb M YecTontobme, 6rnarogapsa KOTOpbIM NOAN Tak YacTo NPUXOOAT
K BNacTu, BCTYNarT B KOHAIIMKT C TEMU YeroBEYECKMMU KadeCcTBaMn, KOTopble He0BXoanMBl,
4YTOObI CTaTb PYKOBOAUTENEM 5 YPOBHSA. OTOT NapagoKC B COMETAHMM C TEM, YTO COBETHI
ANPEKTOPOB HYacTO OLLIMBOYHO CYMTAIOT, YTO MM Nno3ape3 HeobXoaMM CamMOyBEPEHHbIN,
3roLEeHTPUYHBIA NNAEpP, CNOCOBOHbIN NPUBECTU KOMMAHUIO K yCNexXy, OO bACHAET, NOYEMY Mbl TaK
peako BUaMMm pykoBoauTenen 5 ypoBHS BO rnaBe KOMMNaHUN.
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BTopas kaTeropusi ntogen, 1 1 nogo3pesato, YTo UX GONbLUMHCTBO, COCTOUT U3 T€X, KTO MOXKET
cTaTb pykoBoauTenem 5 ypoBHsi. OHM 06nagaoT BceMU HEOOXOAMMbIMU KayecTBaMm, KOTopble
MOFYT ObITb CKPbITbI, MMM OHM MPOCTO He oTAaloT cebe oTYeT B TOM, YTO obnagatT umu. Mpu
npaBUNbHOM Nnoaxoae - camoaHanua, camopasBuTNe, HaCTaBHUYECTBO, NbSLLIME poanuTenu,
)KM3HEHHbIN onbIT, paboTa ¢ pykoBoauTeneM 5 ypoBHS U Tak Aarnee -3TvM KayecTBa HauyMHaloT
pa3BMBaTbCS.

AHannsnpysa cobpaHHble mMaTepuarnbl, Mbl OOHapyXunu, YTo HEKOTOpble M3 pPyKoBOAMTENEN
KOMMaHWi, BKMIOYEHHbIX B Halle uccrnegoBaHue, obnaganu 3HadYnTernbHbIM XU3HEHHbIM OMbITOM,
onpeaenuBlINM UX ganbHenwee passutue. [apsuH CMuT 3Han, 4To y Hero pak. ko KanmaH
nepexur cepbesHble NOTPSCEHUS Ha BOMHE, N OCOBEHHO CUMBbHO Ha Hero NMoBMUSNO U3MEeHeHue B
npeanucaHnn, caenaHHoe B NOCNeaHIo MUHYTY, 6narogaps KOTOPOMY OH OocTarncs Ha bepery n He
norn6 BMecTe Co BCeit KoMaHI0M obpeyeHHoro kopabns.> Mmy6okne pennurnosHbie yeexaeHns unm
obpalleHne K Bepe Takke MOryT cnocobCctBoBaTb pPa3BUTUIO KayecTB, HEOBXoOuUMbIX py-
koBoautensm 5 yposHs. KonmaH Moknep, Hanpumep, obpaTuncsa B NpOTeCTaHTCTBO, Koraa yvuncs
Ha nporpamme MBA[20] B NapBapage (kak OH Hanucan B cBoen kHure «Ha rpaHum»[21]), n ctan
OOHUM U3 nNuaepoB rpynnbl GusHecmMeHoB B BOCTOHe, KOTOpble cobupanucb Ha cheuuarnbHble
yTPEHHME ceccun N obCyxaanun BOMNPOCbl BHEOPEHUS PEenUrnmo3HbiX MPUHLUUMNOB U LEHHOCTEN B
KOpropaTuBHyl0O Mopanb.” Y [ApyrMx nuaepoB W3 HALIEro WCCNeAoBaHUA He ObiNo TaKoro
CyObO60OHOCHOrO MOMEHTa B >KWU3HW, OHM MPOCTO BENW HOPMAarbHYK XU3Hb U KakMMm-TO obpasom
OKasanucb Ha BepLUuHe, Ha 5 ypoBHE nepapxum KopnopaTUBHbIX NMOEPOB.

£ Bepto, XOTsi U He MOry [JoKa3aTb, YTO NOTEeHUManbHble pykoBoAMTENM 5 YPOBHS COCTaBMAOT
GonbwKnHCTBO Hawero obuwectsa. [lpobrema, No Moel OLEHKE, COCTOMT He 8 Hexsamke
pyKOBOAMTENEN, KOTOpble MoTeHumanbHO Mornu 6bl AocTMdb 5 ypoBHS. OHM BOKPYr Hac, Hado
MPOCTO MOHSIMb, Kak UX uckatb. W kak xe? Uwmnte crniydam QOCTUKEHUS UCKIMIOYUTENbHBIX pesyrbTa-
TOB, W €CNny He yaaeTcs X 06 BbSACHUTL, TO, BO3MOXHO, 3TO AErN0 pyK pykoBoaUTENs 5 ypOBHS.

A xoTten 6bl NpeacTaBUTb CNUCOK AENCTBUIA, KOTOpble MO3BONUNIM Obl BaM OOCTUTHYTb 5
YPOBHA B BaweM MpoecCUOHanbHOM U FIMYHOCTHOM pPasBUTUW, HO, K COXarneHwto, Y Hac HeT
AOCTaTOYHOro KonuyecTBa MartepmarnoB, 4YToObl cCo3gaTb TakoW CNMCOK. Hawe uccnegoBaHue
N3BMEKITO U3 YEPHOro ALLMKAa TOT dakT, YTO PYKOBOAUTENM 5 YPOBHS - 3TO KNKOYEBOW KOMMOHEHT B
npouecce npeBpaLleHnsi KOMIaHUU U3 XOpoLUENn B BENUKYD. HO BHYTpKU YEPHOro slLmMKa okasarncs
ewe OAWH YepHbIN AWKMK - caMopasBUTUE JIUYHOCMU 8 TMOASNIMHHOIo nuaepa, B pykoBoautens 5
ypoBHSA. Mbl MOXEM NPeanonoXnTb, Ymo HaxXoguUTCA B 3TOM YEPHOM SiLLMKE, HO 3TO ByayT TOMbKO
poragku. NMNogsoas NTor, Mbl MOXEM CKasaTb, YTO 5 ypOBEHb - 3TO YAOBNETBOPUTESIbHAS, CUIbHaS,
BO3MOXHO, KntodeBass uaes, KoTtopasd MO3BOMSAET KOMMaHUAM OCYLEeCTBUTb nepexon oT
pe3ynbTaToB XOpOLWMX K pe3ynbTatam Bblgarowmmeda. Cnucok «10 waroB 4o 5 ypoBHs», ecnn 6ol
OH Mor ObITb CcOCTaBneH, NoaBoanI 6bl UTOT HALLMX MOUCKOB.

Nyywnii coBeT, KOTOPbLIA MOXHO AaTb B paMKax Hallero UCCrefoBaHUs, - HA4YHUTE NPUMEHSITb
ocTarnbHble NPUHUMMBLI, MNO3BOMMBLLUME KOMMaHWSM [O0OUTbCS BblAaloWMxcs pesynbTtaToB. Mbl
MPULLINK K 3aKIIOYEHMIO, YTO CYLLECTBYET Hepa3pbiBHAsi B3aMMOCBSI3b MeXAy KOHLenuuen 5 ypoBHs
M OCTanbHbIMW KOHUEMUMSMW, Ha KOTOpble OnupalTCs KOMMaHuW, BolledliMe B Halle
nccnegoBaHve. Kayectsa, npucylime nugepam 5 ypoBHsi - OrpOMHOE NoACrNopbe B MPETBOPEHUN B
XM3Hb OPYrMX NPUHLMMOB, @ OHW, B CBOK O4epenb, NMOMOryT BaM pasBWUTb KayecTBa, npucyliune
pykoBoauTensiMm 5 ypoBHsi. Bbl MoxeTe npeactaBuTb cebe aTo cneayowmm obpa3oM: 3Ta rnasa o
TOM, 4TO s8r55em cobol 5 ypoBeHb; MocreywoliMe rnaBbl ONUCLIBAKOT, Kak delicmeyrom
pykoBoamTenu 5 ypoBHSA. AKTMBHas pabota € ApyruMu MpUHLMNAMU YKaXeT BaM HYXHoe
HanpaeneHve. HeT HWKaKOW rapaHTUM, 4YTO, cregyst 3TUM NpUHUMNAM, Bbl AEUCTBUTENBHO
AocTUrHeTe 5 ypoBHS, HO 3TO XOpoLuas oTnpaBHas Touka.

Mbl He MOXeM cKasaTb HaBepHsika, CKOMbKO nwogen uMmeer K TOMYy Heobxoaumble
CMOCOBHOCTN, N CKONMBbKO U3 HUX MOXET MX pasBuTb. [axe Te, KTO paboTan Hag NpPOEKTOM U
npuvHMMan yyactme B BblpaboTKe KOHUENuUMuM 5 ypoBHSA, HE 3HAKOT, MOTYT I OHU CaMW ero A4OCTUYb.
Ho Bce OHM Bbinn yBneYyeHbl 3TOW KoHUenuuen n nosepunu B 3Ty naet. dapsuH Cmut, KonmaH
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Moknep, AnaH BypTsen un apyrue pykoBoguTenu 5 ypoBHSI cTanv NpUMEpPOM AN NoApakaHus,
noabMy, Ha KOTOPbIX XO4YeTCsi MOXOAMTb. [OCTUrHEM NM Mbl B Hallem npodeccroHanbHOM
pPasBUTUN 5 YPOBHS - HE BaXXHO, BaXKHO TO, YTO Mbl 3HaeM, YTO, Kak M nwbas UcTuHa, KoTopas
crnocobHa caenaTtb YenoBeka Iy4lle, Halle MarieHbKoe «OTKPbITME» CMOCOGHO NMOMOYb HaMm BCEM
cTaTb HEMHOIO JyyLle, a 3HaYUT, HaWn ycunms Gbinn He HanpacHbI.

OCHOBHBbIE BbIBObl

o Bo rnaee kaxgon komnaHum, 4OO6UBLLENCS BENUKUX Pe3ynbTaToB, B Nepuos,
npeobpasoBaHuii CTOAN pyKoBOAUTENb 5 YPOBHSI.

e 5 ypoBeHb - 3TO BEpLUMHA epapxmm, Mogerib KOTOpor Mbl BbipaboTanu ¢ Lenbio co3gaHms
CUCTEMbI UNK WKanbl 418 OnNMcaHns CNOCOBHOCTEN pyKOBOAUTESNEN KOMMNAHUN ObliTb
NoASIMHHBIMKU Nnaepamn. PykoBoantenun 5 ypoBHs nopasuTesibHbiM 06pa3om coyeTaroT B
cebe BblgaroLMecs YenoBeveckne kayectasa u npogreccuoHanbHyo Bosito. OHK
4eCcToNOMBbI, HO UX YecTontbUue NPOSBNAETCA He B XXeNaHUM NIMYHOro ycrnexa u
NPU3HaHUs, a B JOCTUXKEHUN ycrexa CBOUX NpeanpusiTUn.

e PykoBoguTenu 5 ypoBHs genatoT Bce BO3MOXHOE, YTOObl X MPpeeMHUKM 4obunuck eLue
Oonee BblAaKOLWMXCA pe3ynbTaToB, B TO BPEMS Kak pyKoBOAUTENN, OBUXMMbIE 3rON3MOM,
4acTo OTBETCTBEHHbI 3a Heyaa4n CBOMX nocriegosaTernen.

o PykoBogutenun 5 ypoBHsI CKPOMHbI, YTO HEM3MEHHO BbI3bIBAaE€T CUMMATUIO, HE JNIHOOAT LLUYMUXN
BOKPYr COBCTBEHHOM NEPCOHbI, He3aMeTHbI. PykoBoanTENN KOMNaHWn, KOTOPbIE Mbl
ncnonb3oBann Ans CpaBHEHUs, HaNPOTMB, 0bnafatT Ype3MepHbIM CAaMOMHEHUEM,
3a4acTyo NPUBOAALLMM K TOMY, YTO MOCNE UX yxoaa KomnaHum nnbo UcnbITeiBaloT
3aTsHyBLUMIACA cnag, NMMO0o nX OesATenbHOCTb XapakTepuayeTcs NocpeacTBEHHbIMN
pesynbTaTamu.

o PykoBoguTenun 5 ypoBHsi - 3TO He TO e camMoe, YTO «nuaepbl-cnyrm». PykoBogutenu 5
YPOBHS (haHaTUyeckn npeaaHbl CBOEMY Aeny, Hens3neummo «b6onbHbI» CTpeEMNeHNneM
AobuBaTbCs BblOAKOLWMXCS pe3ysibmamos B TeYeHne OnnTenbHOro sBpemMeHun. Mx otnvyaer
UCKIIYNTENBbHAsA LeneycTpeMneHHOCTb U TOTOBHOCTb caenaTh Bce Heobxoanumoe ang
ycrnexa CBoMX KOMMNaHUW, HeB3npasi HA Ha MacliTab NpUHUMaeMbIX PeLLEHWIA, HX Ha TO, C
Kaknm TpygoM 3TU peLleHus 4atoTCs.

o PykoBoguTtenen 5 ypoBHsi OTNNYaeT ycepame, KOTopoe CPOLAHM yCcepauto NpocTbiX paboymx -
OHM BorbLUE NOXOXM Ha paboynx nowanok, Yem Ha MOPOAUCTLIX CKaKyHOB.

o Korga komnaHna gobueaeTca ycnexa, pykoBoaAUTENU 5 YPOBHA «CMOTPSAT B OKHOY,
npunucbiBas BCe 3acryrn KOMy-To eule, Ho He cebe. OaHako, Korga KOMnaHus CTanknBaeTcs
C TPYAHOCTSAMM, OHUN «CMOTPATCS B 3epKarno» 1 NPUHUMAalOT BCIO OTBETCTBEHHOCTb Ha cebs.
PykoBoautenu komnaHuin, KOTOpble Mbl UCMOMb30Bann B CpaBHUTENbHOM aHanuse, genawT
NPSAMO NPOTMBOMOSIOXKHOE - OHN KCMOTPATCH B 3epKarnoy, Koraa pedb 3axoaut ob ycnexe, u
«CMOTPAT B OKHOY», KOrda HY>XHO HanTN BUHOBHWKA Heyaau.

o OpHa 13 cambIx rybuTenbHbIX TEHAEHUUI NOCNeLHEro BPEMEHU - 3TO CTPEMIEHNE
(0COBEHHO CO CTOPOHBI MHOTMX NPAaBMEHNIA KOMMaHWI) HaHMMaTb CHUCKaBLUMX CraBy,
N3BECTHbIX pykoBoauTenen. PykoBOACTBO KOMMaHWM CAMLLKOM 4YacTo OKa3blBaeTCs
HEeCnocobHbIM OnNpeaenuTb PyKOBOAUTENEN, KOTOPblE NOTEHUManbHO Mornu 6bl cTatb
PYKOBOAUTENSMU 5 YPOBHS.

e 4 Bepto B TO, YTO NOTEHUMAnNbHbLIX pykoBOAUTENEN 5 YPOBHA BOKPYr HAC MHOrO, Ha0 TOJbKO
3HaTb, KaK UX UCKaTb; MHOIME fogn MMEKT Bce HeobXoanMble KadecTBa, YToObl 4OCTUYb 5
YPOBHS.

HEOXWAOAHHbIE BbiBO[bl

o Koppensums mexay paboTon M3BECTHbIX, CHUCKaBLUMX NOMYNSAPHOCTb PYKOBOAUTENEWN,
NpUrnaLeHHbIX CO CTOPOHbI, U Cry4asiMn, KOrga koMmnaHusa obmBaeTcs BblAatoLwmMxcs
pes3ynbTaToB - oTpuuaTenbHas. Jlnwb B ogHON 13 11 koMnaHuin, KoTopble JOOMNUCH
BblAaOLLMXCA pe3ynbTaToB, rnasa KomnaHum 6bin BoibpaH He n3 cpedbl COGCTBEHHbIX Me-
He)KepoB, B TO BPEMS Kak B KOMMNaHUSX NPSIMOro CPaBHEHMSI PYKOBOAUTENEN CO CTOPOHDI
npurnawanu B LWeCTb pa3 yaLle.
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o PykoBoguTenu 5 ypoBHsi NpununcbIiBaloT CBOEN ycrex yaade, a He COGCTBEHHbIM 3acnyram.
e Mbl He NblTanUcb OTKPbITb 5 YpOBEHb B HaLLIEM UCCNeaoBaHUK, 3a Hac 3TO caenany akThbl,
C KOTOPbIMW TPYAHO HE COrnacuTbCs. OTO AMMNUPUYECKOE, a HE TMNOTETMYECKOE 3aKoYeHMeE.
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HactynaTt BpemMeHa, Koraa Mbl HUKOFO He CMOXeM
oonbLlue

*AaaTtb. Bbl nn6o egete ¢ Hamu Ha aBTODOYCE, NINGO He
epere.

KeH Kucu ns «dGnekrpmyeckoro Tecta

Ha kucnoTHocTb Kool-Aid»

Toma Bynda

"There are going to be times when we can't wait for
somebody.

Now, you're either on the bus or off the bus."”

Ken Kesey, from The Electric

Kool-Aid Acid Test, by

Tom Wolfe!

Korga Mbl HauMHanu 3TO MCCregoBaHue, TO OXuganu, Y4TO OOHMM U3 MepBbIX LUAroB
pyKOBOAUTENEN Ha NyTU OT XOpPOLIero K BENMKOMY CTaHeT BbIOOp HanpaBneHusi pasBuTus,
BblpaboTka BuaeHNsa ByayLiero KomnaHmm, ctpaTternm, U ToNbKo 3aTtem nogbop kagpoB, CNOCOBHbIX
OCYLLIECTBUTbL 3Ty CTpaTeruto.

Mbl 0GHapPYXXUNM HEYTO NPSIMO NPOTUBOMOSIOXKHOE.
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PykoBoantenu Bennknx KOMMNaHWi He 3aaBasiiuCb BOMNPOCOM, KyAa MM MNIibiTb, YTOObLI NOTOM
nogobpartb ntogen nog BbibpaHHOe HanpaBneHue. HeT, OoHWM cHayana yooCTOBEPSANUCH, YTO BCE
HY)XXHble Nan Ha BopTy (a BCe HeHYXHble 3a 60pTOM), U TOMbKO MOMOM pellanu, Kyga xe um
nblTe. 1o cyTn, oHn roBopunu: «locnywanTe, 4, Ha caMOM Aerne, He 3Hato, Kyaa Hago nibiTe. U
BCE, YTO S 3Halo, 3TO TO, YTO ecnn Ha Kopabne OyayT Hy)XHbie nau, U OHU ByAyT Ha HYXHbIX
MeCTaX, a HEeHyXXHble NN OCTaHyTCcA Ha Gepery, TO Mbl Kak-HMOyab pasbepemcs, Kyaa nnbiTb,
4yTO6bI fOOpaThCA TyAa, rae Ham ByaeT XOpPOoLLO».

JIngepbl BENMMKNX KOMNAHUI 3HAKOT TPU NPOCThLIE UCTUHDBI. NepBasi, ecrnn Bbl HAYHETE C BOnpoca
«KTO», @ HE «4TO», BaM nerdye 6yaet npnucnocobuTtbes K okpyxatowemy mmpy. Ecnv niogm cenu Ha
BaLl Kopabnb TOMNbKO Ans Toro, YTodbl Kyga-To AONNbITh, 4TO ByAeT, ecnn, NponnbiB 4ECATb MUSb,
Bbl BAPYr NOMMETE, YTO HA40 MEHATb Kypc? Y Bac BO3HUKHYT Npobnemsbl. Ho ecnu ntoan Ha Bawlem
Kopabne NoToMy, YTO OHM XOTAT OblTb BMECTE C APYrMMU, TO CMEHUTb HaNpaBfeHMe HaMHOro
npotue: «A 3gecb, NOTOMY YTO Apyrue 3geck. [loatomy, ecnu, 4tobbl BbITh eLle ycnelwHen, Hago
CMEHUTb HanpaBereHne -1 He Bo3paxato». BTopas, ecnu y Bac Ha 60pTy HyXXHble Noaun, TO
npobrnema MoTuBauuKM 1 ynpasneHus, B NpuHUmMnNe, ncdesaeT cama cobon. HyxHble noam He
HYXXOalTCHA B HEMOCPEACTBEHHOM PYKOBOACTBE UMM CTUMYMax; Y HUX AOCTaTOMHO cCaMOMOTUBaLuu,
00yCnoBnNeHHON BHYTPEHHUM CTPEMIIEHNEM OOOUTLCS UCKITHOUYUTENBHbLIX PE3YNbTAaTOB U
y4yacTBOBaTb B CO3[aHMM YEro-To BENUKOro. Tpetbe, ecnn y Bac Ha 6opTy He Te Noaun, TO YXKe He
Ba)XHO, CMOXETEe N Bbl BblbpaTb NpaBuibHOE HanpaBneHne, BaM 8ce pasHoO He yaacTcd co3gaTtbh
BENUKYO0 KOMNaHui. Benukasa ctpaterns 6e3 Benukux nogen 6ecnonesHa.

Bosbmem komnaHuto Wells Fargo. MNatHaguatuneTHnin poct akumin Wells Fargo Hayancs B 1983
rogy, HO OCHOBbI YCneLHOn TpaHchopmaunm bbinn 3anoxeHsl ewe B 1970-e, korga Ouk Kynu,
rnaea KoMnaHum, Ha4an cobupaTb OOHY M3 CaMblX TanaHTNUBbIX KOMaH4 MEHEIKEPOB BO BCEW
oTpacnu («nyyllas koMaHaay», no crosaM nHBectopa YoppeHa baddeTa).? Kynv npeasuaen, 4ro
©aHKOBCKYI0 OTpachb OXWAAKT CEPbE3HbIE NOTPSCEHUS, HO HE Aenan Bua, YTo 3HaeT, Kakue
UMeHHO. IMeHHO NO3TOMY BMECTO TOro, YTobbl pa3pabaTbiBaTb cTpaTermto, oH n VipHn Apbakn
Ha4anu nporpamMmmMy «MHBbEKLUI YNpaBreHYeCKoro TanaHta» B KpoBb KoMmnaHmm. OHM HaHMManm
BblAalOLMXCA MEHEIKEPOB MOBCEMECTHO, MHOMAA AaXKe He 3Hasl, Ha KaKyto KOHKPETHO MO3ULMIO.
«BoT Tak ctpoutcs Byayuiee, - ckazan YoppeH. - Ecnn s okaxycb He JOCTaTOYHO YMEH, YTOObI
I'IOHFITbé Kakue Hac OXXuaaroT Cloprpusbl, TO 3TO caenatoT oHU. U oHKn, 6e3 cOMHEHUS1, cnpaBaTcA C
3TUM.»

Kynu okasancsa nposuguem. HUKTO He Mor NnpeaBMAETb BCe Te NOCMNEeACTBMS, K KOTOPbIM NpuBena
OTMEHa rocy4apCTBEHHOro perynmpoBaHms 6aHKOBCKOro cektopa. Ho korga a1o Npom3oLno, HUKTO
He cnpasuncsa ¢ Humu nydwe, yem Wells Fargo. B To Bpemsi, korga A4OXOAHOCTb NO akumsiMm 6aHKoB-
ckon oTpacnu 6bina Ha 59% Huxe cpegHen nNo pbiHKY, Aoxo4HOCTb no akumsam Wells Fargo
npesBocxoauna puiHok 6onee, yem B 3 pasa.*

Kapn Penxapg, Bo3rnasuswimin pupmy B 1983, 00bACHUN ycnex KOMNaHUM Hanmimem
BbICOKOKBaNMMULMPOBaHHbIX CrneLmanmcToB, 60NbLUMHCTBO N3 KOTOPbIX 4OCTanMCcb eMy CO BpEMEH
Kynu.> CocTaBuMB Cnncok Bcex BbicLLnx pykoBoauTeneit Wells Fargo, paboTtasLumx B nepuog Kynu-
Penxapga, Mbl Ob1niv nopakeHsbl. MpakTnyeckn Kaxkabin BNOCNeACTBMM CTan pyKOBOAUTENEM
KpynHown komnanuu, bunn Anagnndrep ctan rmasown Household Finance, [xak 'pyHaxodep ctan
rnason US Bancorp, ®paHk HetomaH Bo3rnaeun Bankers Trust, Puyapa PoseHbepr ctan rnasomn
Bank of America, o6 [Ixocc

- Westpac Banking (oauH 13 kpynHenwmnx 6aHkoB ABCTpanvn) 1 no3xe cran gekaHom busHec-
wkonbl YHnsepcuteta CteHdop - BOT Tak komaHaa! Apa-xen Munnep, KOTopbin Obi1 YeHOM
coBeTa aupektopos Wells Fargo B TedeHne cemHaguaT neT, ckasan, 4To KomaHaa, paboTtasLias
Ha Wells Fargo, HanomuHana emy Whiz Kids,[22] komangy meHemxepoB, HaHATyo Ford Motor
Company B koHuUe 1940-x, B KOTOPYIO BXOAW U cam Mvmnep.6 Moaxoa Wells Fargo 6bin oveHb
NPOCT: HANMUTE NyYLINX NIOAEN, MOMOTMTE UM CTaTb NyYlIMMU MeHeKepamMu oTpacnu, Ho byabTe
rOTOBbI K TOMY, YTO HEKOTOPbIE U3 HUX YNAYT, YTOObI BO3rNaBuTb Apyrne KOMnaHuu.

44


http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn22

Moaxon Bank of America 6611 npsimo npoTusononoxHeiM. Koraa Ouk Kynu ctapanca HaHATb
nyywmnx meHegxepos, Bank of America, no Bepcun kHurn «Paspywasa 6aHk»,[23] cnegosan
NpUHLMNY «crnabble reHepansbl, cunbHble neiTeHaHTbI».2 Ecnn Bbl HaliMeTe CUMbHbBIX «FeHeparnoBy,
TO MUX NOTEHUMnarnbHble 3aMeCcTUTENN MOTYT YUTU N3-3a OTCYTCTBUS NEPCNEKTUBbI BbICTPOro
npoasuxeHus. Ho ecnu Bbl HabepeTe cnabbix, HECMOCOOHbIX «reHepanoBy», YTOObI T€ TOSbKO
3aHMManu mecTa, TanaHTNMBble NENTEHAHTbI, CKOpee BCEro, OCTaHyTCs, oxuaas bbicTporo
NpoaBWXEHNA MO cryxbe.

Mogpenb «cnabble reHepanbl» npusena K Tomy, 4to B Bank of America cnoxunacb cutyaums,
BecbMa oTnun4yHas ot cutyaummn B Wells Fargo. B 1o Bpems kak, meHepkepbl Wells Fargo
AENCTBOBanNu Kak ogHa KoMaHAa, Kak paBHOMpaBHble NapTHepbl, 06cyxaasa n ANCKyTMpysi B moucke
Hauny4Lwmx peweHnin, 6esgapHole reHepanbl Bank of America oxunganu ykasaHum csepxy. Cam
ApmakocT, KoMy 3TOT 6aHK C ero MoAenbto ynpaBneHust 4OCTancs B HacCneacTBO, Tak onucbiBan
06CTaHOBKY B KOMMNaHuM: «£ Bbin BeCbMa pa3ovapoBaH nocrie nepBbiX 3aceJaHnin pykoBOACTBA
KOMMNaHuU. 5 He TONbKO He Cribllall HAKaKUX BO3paXKeHUH, 1 Aaxe He cnbiwan koMmeHTapues. OHu
NPOCTO BbIKMAANM, YTOBbI MOHATB, B KaKylo CTOPOHY AyeT BeTep».’

OpawvH n3 yweawmnx B oTcTaBky pykosoautenen Bank of America Ha3Ban BbiCcliee pykOBOACTBO
6aHka B 1970-e «NnacTUKOBbIMU NOAbMMW, KOTOPbIX HAYYUITM MOKOPHO MNOAYMHATLCA AUKTATY
npeanaeHTa komnaHumy.*® Mocne Toro, kak Bank of America notepsin 6onblue $1 MnpA B cepeanHe
1980-x, pyKkOBOACTBO HaHAMO KOMaHAY TanaHTAMBbIX «reHeparnoBy», YTOObl OCyLLECTBUTb
HeobxoauMble NpeobpasoBaHus. W rge e oHW Hawm 3TUX reHepanoB? A NpsiMo Yepes Jopory, B
Wells Fargo. Bank of America HaHan Tak MHoro 6biBlumnx pykosoautenen Wells Fargo, 4to BHyTpu
KOMMaHuM 3TN nogn Havdanu HasbiBatb cedsa «Wells of America»[24].ll N akumn Bank of America
CHOBa Ha4yanu pacTtu, Ho 6biro cnmwkom no3aHo. C 1973 no 1998, koraa Wells Fargo nepexogun
OT 3Tana HapaluBaHUs NoTeHumMana K atany CTpeEMUTESTbHOIO pocTa, 4OXOAHOCTb Mo akumsam Bank
of America He gorHana cpefHui nokasaTtersb Mo PbIHKY.

WeLts FARGO npoTuB BANK OF AMERICA
CoBoKynHas CTOMMOCTD $1, HHBECTUPOBAHHOIO B ABE KOMNAHHM,
¢ 1 anBapa 1973 roaa ao 1 sxsaps 1998

$50

$40

o0 Hagano rpancdopsmazuy Wells Fargo Pathox: $19,86
o et s’ Baok of Amenica: $15,60

1973 1976 1043 1965 1983 1998

Bbl, MOXeT GbITb, AymaeTe Tenepb: «1puBneyeHne XxopoLmx cneunanmcToB - 3TO NPOCTO OAMH U3
3N1EMEHTOB BbICOKONPOdECCMOHANbHOI0 MEHEO)KMEHTA, YTO XKe B 3TOM HOBOro?» B kakon-to
CTENEHN, OENCTBUTENBHO, 3TO NPOCTO A06pPbLIN CTapbii MEHELKMEHT. HO ABE BeLM pasnTenbHO
OTNNYaKOT KOMMaHUKN, O KOTOPbIX NOET peyb B 3TON KHUre.

BHecem sicHOCTb, 3Ta rnaea He O TOM, Kak NpaBunbHO NoaobpaTk KOMaHay - B 3TOM HET HUYEero
HoBoro. OCHOBHasi Uaesi B TOM, YTO 8 r1epayro ovepenb Hago yoeamTbCs, YTO HyXXHble nioan Ha
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6opTy (a HeHyXXHble 3a BOPTOM), a MoMOoM yXxe pelaTtb, KyAa niblTb. BTOpOW BaXXHbIN MOMEHT -3TO
cTeneHb muwameribHocmu u riocriedogamerisHocmu nNpv nogbope komaHabl ANg nepexoga ot
XOPOLLIEro K BENUKOMY.

«CHavana KTo» - uges, npoctas ans noHMMaHua, HO TpyaHasa Ansa 80r/10WeHUs, N BOMNbLUMHCTBY
oHa He gaeTca. OyeHb Nerko 2080puUMb 0 TOM, YTO HAAO TWATEeNbHO NoabupaTb Kagpbl, HO
CKONbKO pyKoBOAUTENEN MOryT noxsacTtaTtbes Bblaepxkon [JaBnaga Makcsenna, KOTopbIn He
3aHMmarcs pa3paboTkon cTpaTermm 4o Tex nop, noka He nogobpan HyXXHbIX NIAEN, a KOMIaHUs
KaxxObIli O0eHb mepsina $ 1 mrH, nmes $ 56 Mnpa KpeauToB, KOTopble «yLwnu nog Bogy»[25]? Korga
Makceenn Bosrnaesun Fannie Mae B ee caMble MpaydHble OHWU, NpaBfieHne O4YeHb XOTes0 3HaTb, Kak
Xe OH cobupaeTcs cnacaTb KOMMNaHu. HecMoTpsa Ha HEBEPOATHOE AaBreHne n TpeboBaHus aen-
CTBOBaTb OLICTPO, cAaenaTb YTO-TO KapAMHanbHOe, CXBaTUTL LUTYpBan u pynutb, Makceenn
CKOHLEHTpUpoBarn Bce ycunus Ha nogdope ynpasreH4Yeckon komaHabl. CHavYana oH npoBern
cobecenoBaHnsa Co BCEMU pyKoBoaAUTENsIMU KomnaHuu. Notom cobpan mx u ckasan: «lMocnywanTe,
370 ByZeT Henerkoe NcnbiTaHme, U s Xo4dy, 4Tobbl Bbl 3aQyManuncb, HACKONBbKO TPYAHO HaM BCEM
npuaetca. Ecnun Bbl gymaeTe, 4TO 3TO He No Bam, He 6ega. HukTo Bac He BUHUT». 12

MakcBenn gan noHATb, YTO MecTa 6yayT TONbKO ANSA UTPOKOB BbICLLErO Kracca, roToBbIX OTAaTh
BCE CUIbI, U €CNK KTO-NMBO HE rOTOB K TaKOMY MCMbITaHMIO, TO Ny4lle CONTKU ¢ kopabnsa u caenatb
aTo npsiMo celivac.’® OauH N3 MeHeaxepoB, KOTOPLIN TONMbKO YTO NpuLlen B Fannie Mae, 4To6bl
NPOOOMKUTL YCMELLHYIO Kapbepy, nogowwen kK Makceenny 1 ckasan: «f Bac BHUMATENbHO
BbiCNyLlan n He xody B 3ToM y4acTtBoBaTb». OH yLIen N3 KOMNaHum 1 BEPHYIICSA Ha CBOK NPEXHIOK
pa60Ty.14 B obwen cnoxHoctn, 14 n3 26 pykoBogmntenen oCTaBuiv KOMNaHuoo, U UX 3aMEHNUNN
nyywive, yMHenwme, ctapatenbHenwme MeHeaxepbl oMHaHCOBOM otpacnun.’® ToT xe nogxop
NPUMEHSNCSA Ha BCEX YPOBHSIX, U NO MEpPE TOro, Kak poc CpeaHui ypoBEHb NpOodeccnoHanmama,
yCUINMBarnoch JaBrfieHMe Ha BCEX OCTasbHbIX. OTO NPMBESIO K TOMY, YTO HEKOTOPbIE COTPYAHMKM
ObIN NPOCTO-HANPOCTO BbITECHEHDLI N3 KOMMAaHUK, U TEKYYKa Ha Kakoe-TO BPEMSI CTasia OYeHb
BbICOKOW.™® «Y Hac ecTb Npuckaska, - ckasarn oauH 13 pyKOBOAUTENEN KOMNaHuK, - paboTas B
Fannie Mae, Bbl He MOXeTe genaTb By, YTo paboTtaete. JInbo Bbl 3HaeTe cBO paboTy, NMBO HeT,
HO €CIV Bbl ee He 3HaeTe, Bbl BblneTute».t’

Wells Fargo n Fannie Mae - xopoLuve npumepbl TOro, 4To BONPOC KTO? JoMmkeH BbiTb 4O Bonpoca
4YTO?, 4O BONPOCOB O BUAEHWUN, CTpPATErnn, TakTUKe, OpraHM3aLMOHHON CTPYKTYpe, TexHonormn. [nk
Kynu n asung Makcsensn npoaeMOHCTPUpoBasv Knaccnu4yeckoe «PpyKoBOLCTBO S YPOBHSA», rOBOPS:
«f1 He 3Halo, Kyada AOoMMKHA NPUATK 3Ta KOMMaHWS, HO S TBEPAO 3HAt0, YTO €CIM HaYHy C TOro, 4YTo
noabepy npaBunbHbIX N0AeN, 3a4amM UM NpaBUIibHbIE BOMPOCHI 1 BOBIIEKY UX B CEPbE3HYHO
ANCKYyCCUI0, Mbl Hangem cnocob caenatb 3Ty KOMMNAHUIO BESTUKONY.

HE «FEHWA C 1000 MOMOLLHMKOB»

B oTnnume ot BeNnKnx KomnaHum, yaenssLmMx orpOMHOE BHUMaHWE CO34aHMI0 CUMNbHOW KOMaHAbl
MeHe>KepOoB, HECOCTOSIBLUMECS BENUKME NopasnTeribHO YacTo UCMNOSb3oBarny Moaesb «FeHUn ¢
1000 nomouHMkoBy. CornacHo aTo MOAESNN, KOMMNAHUSA - HE YTO MHOE, Kak none Ansi NpUnoXeHus
TanaHToOB OOHOWN 3KCTPaopAMHAPHON NIMYHOCTU. B 9TOM criyyae TanaHT, TAHywWwmin Ha Bykcmpe BCro
KOMMaHUIO - OCHOBHOW (paKTOp ee ycrnexa, ee rnaBHbI akTUB, U BCe OEPXKUTCS TOMbKO Ha HEM 0
Tex nop, Noka OH OCTaeTCcHa B KOMNaHUU. TanaHTbl He COOMPalOT BblAAIOLLMXCA KOMaHL,
MEHEKEPOB -OHN UM He HYXXHbl. O4EeHb YaCcTO OHWM UX MPOCTO HE XOTAT. Ecnu Bbl reHnarnbHbl, Bam
He Hy)XHa KOMaHaa Takoro npodeccmnoHansHoro ypoBHs, kak y Wells Fargo, pebsita moryT nckatb
cebe gpyroro pabotogaTens. UTo Bam HYXHO, Tak 9TO apMUs UCNOSNTHUTENBHbIX conaaT, KoTopble
Obl NoOmMoranu NPeTBOPATL B XXM3Hb Bawn Bblgatowmecs nagen. OgHako, Korga tanaHTt yxoguT, ero
MOMOLLIHWKM 324aCTyIo He 3HaloT, 4YTO AenaTtb ganble. Vinn Toro xyxe - NblTaloTcs nogpaxatb
CBOEMY HaCTaBHUKY, Aienas cMerble, «NMpoBMAYEeCKNe» Warun, ctapasicb 4eNCTBOBaTb, Kak reHUn, He
obnagas reHManbHOCTbIO, U KaK NOoKa3blBaeT NpakTuka, Heyaa4yHo.

Eckerd Corporation noctpagana oT pykOBOACTBa YefnioBeka, KOTopbin 0bnagan yHuKanbHON
CNOCOBHOCTBIO peLlaTh, YMO HYXXHO AenaTb, HO OYeHb CPeOHUMU CNOCOBHOCTSIMM B onpeaeneHnm
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kto. [xek Okepa, obnagasLumnm yomBuTenbHOM aHeprmuen (oH 6annotmpoBancs Ha noct
rybepHaTtopa dnopuabl, 0OAHOBPEMEHHO OCYLLECTBNAA PYKOBOLACTBO KOMMNAHUEN) U YOUBUTENbHbLIM
AapoM npeasuaeTb TeHAEHUUN Pa3BUTUS PbiHKA U NPO30PSNBOCTLI0O B KOMMEPYECKUX caerKax,
nocTpoun umneputo, y kotopon 6oino 6onee 1000 anTtek Ha toro-Boctoke CLUA, a HaumMHan oH ¢
ABYX MarasmH4YukoB B Bun-muHrroHe, wrat [enasap. B koHue 1970-x 060poT ero cetn cpaBHsCS
c Walgreens u, kasanocb, 4to Eckerd moxeT ctaTb eLie 0gHOM BENIMKOW KOMMNaHuen otpacnu. Ho
I[bkek Okeppa pewumn NocBATUTL cebsa nonntuke, 6annoTn posasica Ha NOCT ceHaTopa U 3aHAnN
Kpecno B agmuHucTpaumm ®opaa B BawwmHrtoHe. bes ero TanaHTNMBOro pykoBOACTBa KOMMaHMUS
Hayana npuxoauTh B YNafoK, U B pesynbTaTe 6bina kynneHa J.C. Penney.'®

PasHuua mexay [xekom Skepaom n Kopkom YosirpyHOM orpoMHas. Jkepd UMen yHUKanbHoe
YyTbe Ha TO, KakMe MMEHHO MarasvHbl NoKynaTb, YONrpuH uMen yHukanbHoe 4yTbe Ha To, KOro
HaHuMaTb.™ Y Okepaa 6bin TanaHT pacnonaraTb CBOM MarasuHbl B Hanbornee BbiroAHbIX MecTax,
YonrpuH umen TanaHTt noabupatb nogen Ha Hambonee COOTBETCTBYHOLLME NX CMOCOBHOCTAM
no3numn. Akepa He MOr NPUHATL NPaBUITbHOIO PeLLeHns B CaMOM BaXXHOM BOMNPOCe, C KOTOPbIM
CTanknmBaeTcs Kaxabli pykoBoguTernb -Bblibope npeemMHuka, Kopk Bapactun nnesgy 40CTOMHENLLINX
kaHaMOATOB U BbIOpan cebe B NpeeMHuKN cynepaBesay, KoTopasi, BO3MOXHO, 3aTMUT ero camoro.?’
Y Okepaa He 6bIno kKoMaHabl NMMAEPOB, a TOSbKO Ky4yka CMOCOOHbLIX MOMOLLHUKOB, KOTOPbIX
Habpanu, 4Tobbl OHM cnocobcTBOBaNM peanusaumm ero cnocobHocTen. YonrpuH co3gan oaHy us
NyYLnX ynpasreHYecknx KomaHg otpacnu. naBHbIN MeXaHU3M peanusauumn ctpaternm ons
Eckerd Corporation Haxoguncs B ronose [xeka Okepaa. MexaHu3m peanusauumn KopnopaTUBHON
ctpaterun Walgreens nexan B rpynnoBoM o06Cy>XAeHnn, B KOTOPOE BHOCUY BKNag, OCHOBbLIBAsiCb
Ha 3HaHWAX U OMbITe, BCE YYACTHUKM KOMaHAbI.

5 ypoBeHb + ynpasrieH4yeckas "eHnn n 1000
KoMaHaa NMOMOLLHVKOB
(Benukne komnaHun) (KomnaHum npsiMoro cpaBHEHUS)
PykoBoguTternb 5 ypoBHs PykoBoguTtens 4 ypoBHS
CHa4vana kmo CHavana ymo
HabepuTte B KOMaHAY HY>XHbIX PelwmuTe, Kyaa kopabnb gOMmKeH
nogen. Cosgarite NPeBOCXOAHYHO npunnbiTb. MNponoxuTte Kypc,
ynpaBrieHYeCKy0 KOMaHAay. OPUEHTUPYSACHL MO KapTe.
3atem ymo 3atem kmo
MogobpaB HyXHbIX nogen, Cobepute kOMaHay NOMOLLHWUKOB,
onpegenuTe Hannyywnn NyTb K CrnocobHbIX NpMBecTn Kopabnb K
ycnexy. HaMe4YeHHOM Nesnn.

Mogenb «reHmii ¢ 1000 NOMOLLHNKOBY» OCOOEHHO 4YacTO BCTPEYaETCHA B TEX KOMMaHMUSX, KOTOpble
CMOrnn JoBUTLCA TOMNBKO KPpaTKOCPOYHOro ycnexa. Knaccudeckun npumep - N'eHpy CUHITOH, No
npo3ssuLly CduHke, n3 komnaHum Teledyne. CUHIMTOH BbIPOC HA TEXACCKOM paH4Y0, C AETCKUX NeT
MeyTas cTaTb BEMUKMM BM3HECMEHOM C XapaKkTepoM XeCTKOro nHansugyanucra. Boopyxuswmce
ANNIIOMOM AOKTopa Hayk MaccauyceTckoro TexHonormyeckoro yHusepcuteta (MIT), oH ocHoBan
Teledyne.?! HassaHue Teledyne NpoucXoanT OT rPEYECKOro «Cuna, MPUMEHEHHast Ha PacCTOSHUMY
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- yAa4yHoe Ha3BaHue, NOCKOSIbKYy OCHOBHOW CUION, yaepKmBaBLlen obwmnpHyo nmneputo Teledyne,
6b1n1 cam N'eHpy CUHITOH.

Kopnopauns TELEDYNE
Kaaccnueckuti npusmep moaeas “rernfi ¢ 1000 nomowmnxos”
KoapmumenT COBOKYNHOMA A0XOAHOCTH NO AKLMAM KOMNAHHN NO OTHOWEHHIO
K Cpeasemy noKa3sareailo no pekky ¢ 1 ansaps 1967 no 1 sueapa 1996

Kossett 2pst Cramrarona

/

Poct wo) HIoK Ynapok nocne
TeNMAILHOro [eupn Clwrarota

1967 1970 1960 1990 1698

Mornowasa gpyrve koMmnaHwm, CUHIMTOH MNpeBpaTuil CBOK ManeHbkyto ¢dupmy B Ne293 B
cnucke Fortune 500 Bcero 3a wecTb neT.?? 3a AEecsTb NneT OH ocyuwecTBun 6onee cTa NOrmoLeHnn,
co3faB OrpoMHyto mmneputo, co 130 uyeHTpamu NpubbIIM, 3aHMMAaBLUMMWUCS BCEM: OT TOProBnuv
3K30TMYECKMMM MeTannamu Ao CTanOBaHVIFI.23 Ha ygueneHue, Bcsa cuctema paboTana, noka
CUWHIMIITOH Cry>Xun B Ka4ecTBe ee CBA3yloLen ocHoBbl. OgHaxabl OH ckasan: « Obl Tak onpegenun
CBOK ponb - 9 cBobodeH genaTtb TO, YTO, MHE KaXeTcs, Hauny4dwmm obpa3oM COOTBETCTBYET
NHTEepecam komnaHumy».>* B 1978Forbes nocesaTvn eMy CTaTbto, B KOTOPOM roBopunock: « CUHINTOH
He MoNny4uT Harpagbl 3a CKPOMHOCTb, HO pasBe MOXHO He BOCXMLATbCA ero aHTacTUYeCcKUMu
pesynbtatamn?» CUHIITOH NpoAoskan ynpaBnaTb KOMMAHWEN, Aaxe Korga eMy nepeBanuno 3a
70, n He gymasa O npeemMHuKe. 3a4eM MUCKaTb MPEEMHMKa, B KOHLE KOHLOB, koraa Bcs paboTta
3aKn4yaeTcs B TOM, YTOObl HAXOAUTb NPMMEHEHNE CBOMM COBCTBEHHbLIM TanaHTam? «Ecnn n ecTb
Kakne-To HeoCTaTKnm B 3TOM BO BCEX OTHOLLEHUSIX NOpasnTerNibHOM KapTuHe, - nucan Forbes, - Tak
370 TO, YTO Teledyne - 9TO ckopee He cucTema, a OTpPakeHue BONU OOHOro-eAMHCTBEHHOro
yenoseka».?

Ho kakown Tparegmen obepHyncs aToT OANH-eOUHCTBEHHbIM HegocTaTok. Kak Tonbko CUHIMTOH
ocTaBun ceou nocTt B cepeamHe 1980-x, orpoMHas umnepusa Hadana passanueatbcd. C koHua 1986
po cnvaHua ¢ Allegheny B 1995 poxogHocTb no akumsm Teledyne pyxHyna, oTcTaB Ha 66% ot
cpegHero nokasatensd no pblHKY. CUHINTOH OCYLLEeCTBUIT CBOK OETCKYK0 MeyTy U cTan BesiMKuM
BGM3HECMEHOM, HO OH HE CMOT CO3[4aTb BENMMKOM KOMMaHUM.

BAXHO, KOMY Bbl NMIATUTE, A HE TO, KAK Bbl NMJTATUTE

Mbl oXuganu, 4YTO pasnuMuns B CUCTEME BO3HarpaxaeHusi, ocobeHHO Yy pykoBoauTenen
BbICLLEro 3BeHa, byayT COOTHOCUTLCS C NEPEXOAO0OM OT XOpOoLLero k Benmkomy. Mockonbky onnate
TpyOa BbICLLEr0 PYKOBOACTBA CErofHs yaensieTcss MHOro BHUMaHWS (OOMNONHUTENbHbIE BbiNMNaThl B
BMOE OMNUMOHOB HAa aKUMW KOMMaHWW, OrpOMHble 3apnnaTtbl U apyrve Gnara), Bce 3TO LOSBKHO
urpaTb CYLLECTBEHHYIO POSlb B AOCTUXEHUWN BbiAAMOLIMXCS pe3ynbTaToB. A Kak elle Bbl 3acTaBuTe
nogen aenaTb To, YTO NPMBEAET KOMNAHMIO K ycrexy?

MbI rny6oko 3abnyxaanucb B CBOUX NPEANONOXKEHUSIX.

Mbl He OOHaPYXKUIM HUKaKOW CBA3WM MeXady 3apnnaToi BbICLLEro pykoBOACTBA U AOCTUXKEHNEM
UCKMOYMTENbHbIX pe3ynbTaToB. PakTbl NPOCTO HE NOATBEPXKAAT NPeanonoXKEHMS O TOM, YTO
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CTPYKTYpa onfiaTtbl TpyAa rnaBbl KOMMaHUN ABNAETCA KIHO4YEeBbIM C*)aKTOpOM nepexoga KomMmnaHmm ot
XOopoLlero K BeJIMKkomy.

Mbl noTpaTnnu Hegenu, BBOAA B KOMMbIOTEP AaHHbIE MO 3apnnaTte BbiCLUEro PyKOBOACTBA, U
npomssenu 112 crTatUCTUYECKMX pacyeToB, MbiTadACb OMpeaennTb B3auUMOCBA3b U BbIYUCIIUTD
koppensaumio. bbinn npoBepeHbl BCe acnekTbl KOMMEHCauuMuM MATU BbICWIMX pyKOBOAUTENEW
KOMMNaHWi: 3apnnaTta n akuuMm KomMmnaHum, BbinnaTtbl cerogHs u B Gyaywem, 3apnnata n npemmarnbs-
Hble 1 Tak ganee. HekoTopble KOMNaHWK NpegnoynTany NAaTtuTb akunsMu, apyrue - geHoramu. Y
HEKOTOpPbIX 3apnnaTtbl ObIIM BbICOKME, Yy APYrMX - HE O4YeHb. Y HEKOTOPbIX ObiNn BbICOKME
npemuanbHble, Y OPYrMxX - HU3kue. [naBHOE, NpW CpaBHEHUW CUCTEMbl OMNnaTbl TPyAa BbICLUErO
PYKOBOACTBA BEMMKMX KOMMAHUMN U KOMMAHWUWA, BKIHOYEHHbIX B CPaBHUTENbHbIA aHanu3, Mbl He
ObHapyXunu HUkakolU cyuecmeeHHOU pa3HuUUbl MeXay TeM, Kak obe rpynnbl UCNonb30Banu Unm He
Mcnonb3oBany akumm Anst pyKoBOACTBA, pernameHTMpoBanu pasmMep 3apnnathbl, BbinnavymMBanu nunm
He BbiNflaynBany npemuanbHble, Npeanarany WM He npegnarany 3HauuTernbHble BbiNnAaTbl B
Oyaoywem. EgUHCTBEHHaAs cyllecTBEeHHas pasHuua, KOTOPYK HaM yaanocb obHapyxuTb - 3TO TO,
YTO B BENUKMX KOMMNAHMSX PYKOBOACTBO MOJSy4Yano HECKONMbKO MEHbWe B BUAE 3apnnaTthl U GonbLue
- B BMAE akuumi NpuMepHO 4epe3 OecATb feT nocrne Havana npouecca npeobpasoBaHui, MO
CPaBHEHUID C MWX KonfneramMm B KOMMAHUAX, KOTOPblE WMENU BecbMa MOCPEeaCTBEHHbIE
pesynbTaThI!®®

Henb3s ckasaTtb, YTO onnaTta Tpyda PyKOBOACTBA HE MMEET HUKAKOro 3HadeHus. 3apnnarta B
BalleN KOMMaHUW AOfMKHA OblTb HA TOM XXe YPOBHE, YTO U Yy KOHKYPEHTOB (S COMHEBasCb, YTO
Konman Moknep, Oasug Makceenn vnn JapsuH CmuT ctanm Obl paboTaTb 3agapom), U BENUKUE
KOMMNaHun, AENCTBUTESNbHO, NOTPaTUIM HEMano BPEMEHW Ha pelleHne 3Toro Bonpoca. Ho kak
TONbKO Bbl OMNPEAEenunM WUCXOAHblE MapameTpbl, Onnata pPyKoBOACTBA MepecTaeT urpatb
CYLLLECTBEHHYIO POSib B NEPEXOAE KOMMNAHMUM OT XOPOLLETO K BEMMKOMY.

Mouyemy? 3To BbITEKaeT M3 MPUHLUMMA «CHa4yana Kmo». BaXHO He TO, Kak bl niamume
BalleMy BbICLUEMY PYKOBOACTBY, BaXHO, KMO eawe ebicuiee pykosoocmeo, KOTOPOMY Bbl
cobupaeTecb nnatuTtb. Ecnu pykoBoauTenu «npaBuilbHbIE», OHU CAenalwT Bce, YTO B UX cunax,
4TOObI KOMMNaHUS AoGunack NPEBOCXOAHbLIX Pe3ynbTaToB, U CAeNnatoT 3TO He paau TOro, YTO OHM 3a
3TO Monyyat, a NPOoCTO MNOTOMY, YTO OHM He MOryT MHade. VX npupoaa u mopanb TpebytoT, Y4ToObI
OHM [OOMBanNUCh BbICOYAMLLEro KayecTBa BO BCEM, YTO OHW AeNatoT, pagu caMoro kavyecTBa, U He B
BalLMX CUMax 3TO U3MEHUTb, TaK e, Kak He B BalLMX cuUax U3MEHUTb 4YacToTy UX Nyrnbca. Benvkne
KOMNaHMM Bcerga npuaepXuBanucb OOHOW MNPOCTOM WCTUHbI: «MpaBuibHbie» noan OyayT
nocTynaTtb NpaBUibHO M 4OOGMBATLCA HAUMYYLLMX Pe3yNnbTaToB, Ha KOTOPbIE OHW TOSbKO CMOCOGHBI,
npu No6or cucteme Bo3HarpaxxaeHust.

[a, cuctema Bo3HarpaxxaeHusi U CTUMYNMPOBaHUS BaXkHa, HO MPUYMHA, MO KOTOPOM OHa BaXkHa B
KOMNaHusIX, A0OMBLUMXCS BblaatoLmMXcsi pe3yrbTaTtoB, ocobas. Llenb 3aech - He 3acTaBUTb 8ecmu
cebs npasusibHO NOAeN, KOTOPble He COOTBETCTBYHOT CBOMM AOMMKHOCTSAIM, a NpMBMeYb B KOMaHOy
noaewn, koTopble 6bl UM COOTBETCTBOBANN, U cAenaTb Tak, YTOObl OHU HE YXOAMUIN.

Y Hac He 6bIfI0 BO3MOXHOCTY TaK e TLlaTeNbHO NpoaHanManpoBaTh BbiNnaTbl MeHemKkepam
cpedHero 3BeHa, B (OMHAHCOBOW OTYETHOCTU KOMMAHUN HET AaHHbIX, KOTOpble MOXHO 6blMo Gbl
MCnonb30BaTh AN cpaBHeHMs. Ho cobpaHHble Hammn hakTbl CBUAETENbCTBYIOT, YTO OCHOBHAs Maes
paboTaeT Ha BCeX YpoBHSIX.’

OcobeHHo spkum npumepom aensaetca Nucor. Bea dunocoduma Nucor noctpoeHa Ha uvaee,
4YTO MOXHO HayuuTb depmepa NuTb CTarnb, HO HENb3s NPUBUTL PEPMEPCKYD pabouyto 3TUKY
YyerioBeky, AN KOTOPOro OHa He SABNSeTCs NpUOPUTETHOW. Tak, BMECTO TOro, 4YTobbl CTPOUTL
3aBoAbl B ropogax, KoTopble TPaguUMOHHO ObinM LeHTpaMn CTanenuTenHoNn MPOMbILLUNIEHHOCTH:
MutcOypr unn Mapu, oHM NocTpounu cBOM KOMOMHATBl B Takmx MecTtax, kak Kpoydopacsusb,
Mugnana; Hopdonk, Hebpacka u [lMnumyt, KOTta. Tam He 6bINO HegocTtaTtka B HACTOALLMX
depmepax, NPUBLIKLWKX PaHO NIOXUTLCHA U paHO BCTaBaTb M 3apabaTtbiBaTb cebe Ha xneb npocTbiM
Tpyaom 6e3 conpoBoxaeHus opkectpa. «lloray, Noaok KOPOB» UNKN «Nonay, Hago BCnaxaTb COPOK
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MUMb NaLWHW 0O NOMyAHA» Nerko nepeBecTn Kak «nowngy, Npokady HECKOSbKO CTanbHbIX JIMCTOBY
unu «nongy, Hago OTNUTb COPOK TOHH A0 ob6epa». Nucor yBonbHANa nOAEN, KOTOpble He
npuaepXmBanucb Takom paboyen aTuKn. Tekydka Ha Ux NpeanpusaTusx B nepsbin rog gocturana 50
%, HO NOTOM pe3KO Magana, Kak TOSMbKO Te, KOr0 OHW MUCKanwu, 3aHMManu KnideBble Mo3vuun u
npucTynanu k pa6ote.?®

UTtoObl NnpuBneYb 1 ygepxatb nyywmnx u3 nyydwmx, Nucor nnatmna csoum pabouunm 6onblue,
yem nwobas gpyraa cranenutenHas KomnaHms B Mupe. Ho cuctema Bo3HarpaxgeHus 6bina
NMOCTPOEHA Ha BbICOKMX NpemMuarnbHbIX, BbinnadnBaemblx nogpasgenenunam. o 50% ot 6asoBon
3apnnaTbl MO0 BbiNfla4YMBaTbCA B BUAE NpeMuanbHbiX NOApasgeneHnaM C HavBbICLUen Mnpo-
N3BOAMTENLHOCTBIO, B KOTOPbIX paboTtano oT 20 go 40 uyenosek.?® Pabouve Ha Nucor oBbi4HO
npuxogunu Ha 30 MUHYT paHblue, YTOObl NOArOTOBUTbL MHCTPYMEHTbI U ObiTb rOTOBbIMU K paboTe
cpasy, Kak TONbKO MPO3BYYUT CUrHam K Havany cMmeHbl.®® «Y Hac camble Tpyaoniobusble
cranenuTenwnkn B Mmpe, -ckasan oguH ms pykosogutenen Nucor. - Mbl HaHMMaeM NATEPbIX,
3acTaBnsieM vx paboTaTb 3a JecSTepbIX U NNaTUM, Kak BOCbMepbiM.»>:

Cuctema Nucor He Obina HaueneHa Ha TO, 4YTOObl MpeBpaTUTb NEHUBbIX paboumx B
CcTapaTernbHbIX TPY)XEHUKOB, ee 3agadven Obino co3gaTb cpeay, B KOTOPOW TPYXEHMKM NPOLIBETANOT,
a Te, KTO NneHnTCcs, NMbo nepecTtaroT NeHnTbes, NMbo BbineTatoT 3a 6opT. OaHaxabl, XOTs 3TO Obin
NCKITIYUTENDBHLIN Crlydan, KOMsern nporHanu neHMBoro paboyvero npsamMo u3 uexa, yrpoxas emy
KyCKOM packarneHHoro xenesa.>

Nucor oTkasanacb OT CTaporo TpioM3ama «oau - Balll OCHOBHOW pecypcy. Ecnuv Bbl cTpemnTech
[06UTbCA pe3ynbTaToB, He MPOCTO N0AM ABNAITCA BaLLUUM OCHOBHbLIM PECYPCOM, a HyXHbIe BaM
noaw.

Nucor unnocTpupyeT OAWH U3 CaMblX BaXKHbIX BbIBOAOB Hallero uccriegosaHus. Onpegenss,
KTO SBMNSIETCH HY>XHbIM, B BEMNUKMUX KOMNAHUAX yaenanu 6onblie BHUMaHUS XapaKkTepy YenoBeka, a
He ero obpasoBaHuio, onbITy paboTbl UK crneumanusaumn. Henb3ss ckasaTtb, YTO 3HAHUS UNKU OMbIT
He BaXHbl, HO B 3TUX KOMMAHWAX CMpaBegfiMBO CYMTanM, YTO 3TOMY MOXHO HayuuTb (Mnn
Hay4nTbCs). YepThbl xapaktepa, paboyas aTuKka, MHTENNEKT, CTpemneHme JobuTtbca pesynbTaTos,
cucTema ueHHocTen HamHoro BaxkHee. Kak ckasan [ens Hacced n3 Pitney Bowes: «A cnyxun Ha
dnoTe, a onoT cnaBuTCs TEM, YTO TaM YMEIKOT NPUBUTbL OCOBYI0 CUCTEMY LIEHHOCTEN YenoBeky. Ho
3TO He coBceM Tak. Mopckon kopnyc HabupaeT nogen, KOTopble yXe pasgensatT LEeHHOCTU, B
KOTOpble BEPAT Te, KTO CRYXWUT Ha pnoTe, 3aTeM TaM NPOCTO yyaT fogen TeM HaBblkaM, KOTopble
Heobxoaumbl B MX NpodeccnoHanbHon aeatenbHocTu. Mbl ncnonb3yem TOT e noaxon B Pitney
Bowes. Y Hac nogen, koTopble XOTAT AenaTb YTO-TO, YTO CYMTAIOT NPaBUSibHbIM, U 4YTO coBnagaeT
C X NUYHbIMK yoexaeHmamu, 6onblue, 4Yem B Apyrmx KoMnaHusax. Mbl He NPOCTO CMOTPMM Ha OnMbIT.
Mbl XOTUM 3HaTb: KTO 3TU noan? 3avyem OHU XMBYT? Mbl NbiTaeMca MNOHATb, YTO OHM cobon
npeacTaBnAoT, cnpawmBasi, MoYeMy OHWU NPUHSANN T€ UMK NHbIE peLlleHns B XXM3HKU. OTBETbI Ha 3TH
BOMPOCHI MOMOTaloT MOHSATL CUCTEMY LIEHHOCTEN 3TUX miogen». >

PykoBoantenb OOHOW BENWKOW KOMMaHMM CKasan, 4Y4TO ero camble ygadHble pelleHus
OTHOCUTESIbHO HarMa crneumanncToB 3a4acTyto bbinun, Korga oH HaHuMan nogen 6e3 oTpacneBoro
UnNu Kommep4deckoro onbitTa. OgHaxabl OH HaHAN MeHeaXxepa, KOTOpPbIi BO BPEMS BOMHbI Obin
ABaxabl B3AT B nrneH n oba pasa 6exan. «A nogymarn, 4To YenoBek, KOTOPbI CMOr caenaTtbh Takoe,
He GyaeT VCMbITbiBaTb 0COBEHHBIX TPYAHOCTEN B GUsHece.»>*

CTPOI'MW, HO HE BE3XAJIOCTHbIN

CosgaeTca BrnevyaTneHue, 4YTo paboTatb B BENUWKUX KOMMAHUSX HEMnpocTo, U  3TO
AeCcTBUTENbHO Tak. Ecnn y Bac HeT Tex KayecTB, KOTopble Heobxoaumbl Ans paboTbl B Takux
KOMNaHusIX, Torga Bbl, BO3MOXHO, TaM He 3agepxutecb. HO UX BHYTPEHHSIA KynbTypa He
XapaKTepuayeTcsl XKeCTOKOCTbI, 3TO CKOpee CTporas aucumnnuHa. M pasHuua mexagy aTummn osymst
NMOHATUSAMU OTPOMHaS.
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XecTokoCTb 03HayaeT cokpalleHne nepcoHana u ypesaHve 6togxeTta, ocobeHHO B TpyaHble
BpemMeHa. JOTO Takke O3HayaeT YBONbHeHWA 6e3 0cobbiXx Ha TO MNPWUYMH, MPOCTO MO BONE
pykoBoanTens. bbiTb CTPOrnm 3HaunT nocrnenoBaTesibHO NPUMEHSITbL BbICOKME CTaHAapThbl B noboe
BpeMs 1 Ha NoboM ypoBHE, HO, OCOBEHHO, HA CaMOM BbICOKOM. BbITb CTpPOrMM, a He >XeCTOKUM,
O3Ha4aeT, YTo Nydlime cneunanucTbl He OOSMKHbI BOMHOBATbCA MO NOBOAY COXpPaHEHUs1 CBOEro
paboyero mecTta n MOryT OTAaTb BCE CUIbl BbIMOSTHEHUIO CBOMX NMPSAMbIX 06513aHHOCTEN.

B 1986 rogy Wells Fargo kynuna Crocker Bank u nnaHumpoBana mn3baBUTbCA OT JIMLLHUX
pacxogoB. B aToM HeT HuMyero Heobbl4HOro - kKaxgoe OaHKOBCKOE CNUSAHWE B MEpPUOL OTMEHbI
rocy4apCTBEHHOIo perynvpoBaHnA HanpasfeHo Ha TO, YTobbl M30aBUTLCA OT FMULLHUX PacxodoB
oTpacnu, 3allMLLEHHON TrocydapCTBEeHHOM npoTekumen. HeobbldHO ObIo TO, Kak npowna
nuterpaums Wells-Crocker, a TouHee HeuHmezpauusi meHegxepoB Crocker.

Heno B Tom, 4yto komaHga Wells Fargo ¢ camoro Havana nocuyuTana, 4To nogasnstouiee
bonbwMHCTBO MeHemkepoB Crocker He rogsatca ansa komaHabl kopabns Wells Fargo. Jloawm
komnaHum Crocker cnuwkoMm AONrO0 Bapuincb B TpaguMuUMOHHOM GaHKOBCKOM COKY W Gbinmn
NCMOPYEHbl MPUBLIYKOM K TakKoW POCKOLUWM, Kak MpamMOpHasi CTofoBasl, wed-noBap Kutaey u
dapop Ha $500000.% OrpoMHbIN KOHTPACT MO CPaBHEHMIO CO crnapTaHckoi o6cTaHoBkol Ha Wells
Fargo, roe MeHemxepbl enn obeabl, NPUrOTOBIIEHHbIE B PecTopaHe CTYAeHYecKoro obLexuTms.®
Wells Fargo gana noHatb meHepkepam Crocker: «3TO He CnusiHME OBYX paBHbIX KOMMAHWUA, 3TO
nornoweHne. Mbl Kynunu BaluM OTAENEHNSA N BalUMX KIMEHTOB, HO Mbl HE r1OKyrnasu eac camuxy.
Wells Fargo yBonuna 6onblyto 4actb komaHabl Crocker, TONbKO B OAWH AeHb OMPMY OCTaBUIO
1600 meHekepoB, BKIOYas NpakTUYeCKn BCe BbicLlee pyKOBO,EI,CTBO.37

Kputunkn moryT Bo3pasutb: «Wells Fargo npocTo 3awmiwiana ceba». Ho npumnte BO BHUMaHue
TOT hakT, yto Wells Fargo Takke nonpocuna cobpaTb YemMoaaHbl HEKOTOPbIX C8OUX MEHEKEPOB, B
cnyyasx, korga MeHemxepbl Crocker ©Obinn nyydwe. Korga peyb 3axoaut 06 ynpaBneHum
komnaHuen, Wells Fargo nckniounTtenbHo nocnegoBaTtenibHO NPUMEHSIET BbiCOYanlumne ctaHaapThl.
Kak npodgeccrnoHanbHaa cnopTMBHaa KoMaHaa, B KOTOPOW B oMHAsbHbLIWM COCTaB nonagarT TONbKO
nydwme, HeCMOTPS HU Ha MOSOXeHne B KOMaHge, HU Ha npexHue 3acnyrn. tor nogsen oavH ua
pykoBogutenen Wells Fargo: «EguHCTBEHHbIN cnoco® nomMoyb ntogsMm, KoTopble AobuBatoTcsa mc-
KIIOUUTENbHbIX Pe3ynbTaToB, 3TO HE OTAroOWaTh UX MOALMU, KOTOPbIE Ha 3TO HE CMOCOBHbI». %

Ha nepBbin B3rngg, 3TO 3BYYUT XeCTOKO. HO dhakTbl CBMAETENbCTBYIOT, YTO B CpeaHeM
npodeccnoHarnbHbIn ypoBeHb MeHeakepoB Crocker 6bin1 HUXeE, YeM NpodeccMoHanbHbI YPOBEHD
meHegxkepoB Wells Fargo, n oHn He cmornm Obl yooOBNEeTBOPSATb CTaHAapTam, YCTaHOBMEHHbLIM
KopnopatusHoun KynbTypon Wells Fargo. Ecnu oHM He Mornu oTnpaBuTbCA C KOMNaHUEN B O0MTO-
CPOYHOE MnaBaHue, 3a4eM ObINo 3acTaBNATb UX My4MTbCA C caMoro Havana? OAuH M3 BbICLUMX
pykosBogutenen Wells Fargo ckazan Ham: «Mbl BCe cornacunmnce ¢ TemM, YTo 3TO NorsfolleHne, a He
cnusHWe, U He GbIN0 HMKAKOro CMbICNa XOAUTb BOKPYTr Aa OKOMO M He roBOpPUTb 06 3TOM OTKPbITO.
Mbl pewwnnu, 4yto BydeTt nydwe, ecnv Mbl caenaem 3To B OAWH AeHb. Mbl nnaHupoBanu, Takuu
o6pa3oM, MMeTb BO3MOXHOCTb CKasaTb C CaMOro Hadana: «M3BUHUTE, HO Yy Hac HeT Ana Bac
paboTbl» NN «4a, y Hac eCcTb ANA Bac OOIMKHOCTb, Tak YTO nepectaHbTe 6ecnokontbcs». Mbl He
XOTenmM yBuTb Hallly KOPNopaTUBHYIO KyNbTYpY, OCYLLECTBSS ThICSUY NO3TAMHbIX COKpaLLeHnity .

Mo3Bonutb nogam I'Ipe6bIBaTb B HEM3BECTHOCTN B TE€4YeHNe HEeCKOJIbKUX MeCALEB UITN OaXe
J1eT, OTHMMad [AparoueHHoe BpemMsd, KOTOpOoe OHU MOrJn Obl noTpaTuTb Ha Kapbepy roe-to eule,
Korga, B KOHUE KOHUOB, BCe€ paBHO 3Hae€llb, YTO OHM HE COOTBETCTBYIOT MNnpeabAaBiiA€MbIM K HUM
Tpe6OBaHI/1$IM, BOT Mo 6bI/10 Bbl XXECTOKO. Cpa3y pewnTb 3Ty npo6nemy n gaTtb nogdamM LaHC
caenaTtb YTO-TO eLle B XU3HU - 3TO CMpPOoeo.

He Hago gymaTtb, 4to Crocker 6bina KyCOYKOM, KOTOpPLIA NErko npornoTuTb. HeT Hukakoro
yOOBOSIbCTBUS CMOTPETb, KaK ThbICAYM fogen TepsarT paboTy, HO Tak WM UHAYe CHATUe
rocygapCTBEHHOrO pPErynupoBaHna NpuMBOAUT K MOTEPE COTEH Tbicad paboumx mect. C yyeTom
BblLLECKa3aHHOro, UHTEPECHO OTMeTUTb ABa (hakta. Bo-nepsbix, Wells Fargo cokpaTun meHblue
noAeit, YeM KOMMaHUs MPSIMOro cpasHeHus - Bank of America.*® Bo-BTopbix, BbiCLLEE PYKOBOACTBO
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6aHKa B MPOLEHTHOM OTHOLLEHMWN NOTEPSNO Gonblle COTPYAHUKOB B NPOLIECCE KOHCOMMAAUUN, Yem
Hkenexalume ypoBHU.*' CTPorocTb B BENMKMX KOMMAHUAX NMPUMEHSETCS, B NepBylo oyepenb, K
BEPXHEMY YPOBHIO MEPAPXUN, K TEM, HA KOM NEXUT OCHOBHAsi OTBETCTBEHHOCTb.

BbiTb cTporum B Bonpocax noadopa KaapoB o3HadaeT ObiTb CTporMm B noabope nepcoHana
Ha ebicueM yposHe. Ha camom aerne, 1 60t0Ch, Kak Obl ypaBneHLbl He HaYyanu Ucnonb3oBaTtb 3Ty
rmaBy M NPUHUMMBbI «CHa4vana Kmo» W «CTPOroro Noaxoda» Kak OCHOBaHME Afsl OCYLLECTBIEHUS
NONMUTUKN ©6e3QyMHOro COKpalleHUsl, C Lenblo YrydlleHusl nokasaTenein OesTenbHOCTU. «3JTo
TSHKENO, HO HaM NPUXOANTCH ObITb CTPOrMMMY», - CKAXKYT OHMW.

Benukne komnaHum pegko MCNONb3oBanM TaKTUKY MAacCCOBbIX COKPALLEHWA W HUKorga He
Bblbupanu aTto cBoen OCHOBHOM cTpaTternen. [daxe B cnyyae ¢ Wells Fargo, oHu cokpaTtunu
nepcoHana B dga pasa MeHblue, Yem Bank of America B nepno pecTpyKkTypusaumn.

Y WwecTn 13 oaguHHaAUAaTU BENUKUX KOMMNaHUIN He ObINo COKpalleHUs LUTaToB B TeYEHUe AecsATH NneT
C MOMEHTa KOPEHHOIO YyuLLEHNs B MX NokasaTensx 1 3ateM BnnoTb Ao 1998 roga, a y YeTbipex
APYrMX KOMNaHW TONbKO OOHO UNK ABa.

HanpoTuB, Mbl 0GHAPYXWUK, YTO COKPALLEHWS! MCTONL30BANUCh B MATH Pas Yalle KOMNaHUsMm
NPSIMOro CpaBHEHUS. HekoTopble M3 3TUX KOMMaHWIA UMENM NPOCTO KaKylo-TO OAePXUMOCTb Uaeeil
COKpaLLEHWIA N PecTpyKTypu3aumm.*?

Bbino 6bl oWwKnbKOW, Tparmyeckonm owMOKOM, AyMaTb, YTO Ny4lMin cnocob 3anycTuTb npolecc
nepeMeH B Ballen KOMMaHUK - 3TO Ha4yaTb pa3maxuBaTb TOMNOPOM, pybs HanpaBo M HaneBo ronoBbI
ycepaHbIX COTPYAHUKOB. beckoHeuHble pecTpyKkTypusauun n 6e3gymMHble COKpalleHUs HUKorga He
ObINIM HA BOOPY>KEHUN KOMNAHWA, KOTOpble 4OOUNMCE BblAAOLWNXCS pe3yrbTaToB.

KAK CTATb CTPOIr'nm

Mbl onpegenunu Tpu MpUHUMNA, KOTOpble [OOSMKHbI MOMOYb MeHemkepaMm BblpaboTaTb
CTPOrY0, HO He )KECTOKYI0, KaIpOBYIO NMOSUTUKY.

l'lepeb/L“/ ripuHyun. ecsiu cComMHegsaemech, He HaHumaume, npoOon)f(aUme ucKkame.

OavH M3 HEeU3MEeHHbIX MPUHLMNOB YnpaBneH4Yeckon U3nKm - 3TO0 «3akoH [lakkapgay,
Ha3BaHHbIA TaK, MOTOMY YTO Mbl OTKPbISIN €ro B pamMKax Hallero npeabigyLliero npoekra, korga
BCTpeyanuch ¢ [asngom lNMakkapaom, ogHUM M3 ocHoBaTtenen komnaHum Hewlett-Packard. 3syunt
OH TaK: HW OfHa KOMMaHUS HEe MOXeT HapaliMBaTb CBOW npogaxu ObiCTpee, 4YeM pacTeT ee
CMOCOBHOCTb HaHUMAaTb HYXHbIX er nogen. Ecnn poct Bawmx npodax onepexaeT pocT 4vucna
BaLLMX COTPYLHMKOB, Bbl HE CO34aauTe, MPOCTO HE CMOXETE COo34aTb BEMUKYIO KOMMaHUIO.

Te, KTO co3aan Benukne KOMnaHuM, NOHUMAaOT, YTO OCHOBHOWM YCKOPUTENb POCTa - 3TO HE PbIHOK,
He TEXHONMOMK, He KOHKYPEHLMS, He NpoayKTbl. PakTop, KOTOPbIA BaKHeEEe BCeX OCTasbHbIX, - 3TO
CNOCOBHOCTb HAWTU U YaepXKaTb HYXXHbIX KOMMaHUN Noaen.

KomaHnga meHepxepoB Circuit City MHTYyuTMBHO 3Hana «3akoH [Nakkapga». MNpoesxasa HeCcKonbKo
net Hasapg CaHTta-bapbapy Ha cneayrowmmn geHb nocrne PoxaecTsa, 9 3aMeTu, YTO eCTb YTO-TO
HeobblyHOe B 06nuke marasuHa Circuit City. Ha gpyrux marasnHax Bucenu nnakatbl U peknama
TUNa «CamMble HU3KME LiEHbI, BCErga» Unun «nNpasgHnYHble CKUOKNU» Unn «nyywmnin Bblibop nocne
PoxpectBa» u Tak ganee. Ho He Ha Circuit City. Ha ux marasuHe sucen nnakar: «/uwem
BblJaOLLMXCS NMIOOEN» .

OTOT nnakaT HanoMHus MHe 6eceny ¢ Yontepom bpakaptom, Buue-npe3ngeHToM KoMnaHum
BPEMEH nepexoa OT XopoLuero Kk Benukomy. Koraa mbl nONpocunn ero HaseaTtb NATb 0akTopoB.,
onpeaenuBLUNX 3TOT Nepexoa, oH ckasan: «[lepsbiv - nogu. Bropown - niogn. Tpetui - nogu.
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YeTtsepThbin -nogn. N natein - niogm. OrpoMHyH0 4acTb HaLlero ycnexa coctaBnsgeT yMeHune
HaxXo4MTb HY>XHbIX Ntoaen». bpakapT 3aTemM BCNOMHUI pa3roBop C rraBon KomnaHum AnaHom
BypT3enom B nepuog, korga komnaHusa Habupana BbiCOKME TeMMbl pocTa: «AnaH, s BblovBaloCh 13
CWI B NOUCKaxX NOAXOAALLEro YeroBeka Ha Ty U MHyYI0 No3nunio. B Kakom MOMEHT MOXHO ByaeT
HEeCKOmnbKO CHU3NTb TpeboBaHnAa?» AnaH oTBeTun 6e3 npomeaneHuns: «He Hago CHUXaTb
Tpe6osazlg|ﬂ. MpocTO Mbl NovLwem Apyron cnocob peLleHnss CUTyauumn, noka He HangeM Hy>KHbIX
nogeny».

OpHo 13 0CHOBHbLIX pasnuuunn mexay AnaHom Byptaenom u3 Circuit City n CugHeem Kynepom n3
Silo - aT0 TO, YTO B Ha4yane cBoen Kapbepsbl rnaBbl pupMbl BypT3en notpatnn 6onbLuyo YacTb
BpeMeHu Ha noabop komaHzpl, a Kynep notpatun 80 % BpemeHnun Ha npuobpeTenne marasnHos.*
MepBocTe-

neHHon 3agaden BypTtaena Obino co3gatb Hanbonee NpodeccMoHanbHy ynpaBieHYeckyo
KomaHay B oTpacnu; ansa Kynepa BaxkHee Bcero 6bino kak MoxHo bbicTpee pactu. Circuit City
npvaasana UCKNIYUTENbHOE 3Ha4YeHMe Nonckam NoaxoasaLmMX Noagen Ha Bce No3nLnn, Ha BCeX
YPOBHSIX, OT BOAUTENSA A0 BuLe-Npe3naeHTa; Silo 3aBoeBana penytaumio KOMNaHum, Kotopasi He
crnocobHa genaTb camble NPOCTbIE€ BELUW, HaNnpMMep, A0CTaBNATb ToBapbl Tak, YTOObLI UX HE
nospeanTb.*

Han Pekcnnpxep ns Circuit City ckasan: «Mbl Bocnutanu ny4dwmx BogmMtenen so scen otpacnu. Mol
roBopusniv um: «Bbl - nocnegHun npeactasutens Circuit City, koToporo BuanT kKnNneHT. Mbl Bbligaanm
Bam doopmy. Bbl AormKkHbI 6puTbCs, Y Bac He OOMKHO ObiTb 4YPHOro 3anaxa n3o pTa, Bbl JOMKHbI
BbIrMsAeTb NpodeccnoHanbHOy». PasHuua B TOM, Kak Mbl 00pallanmcb C HaWnUMmn KIiMeHTaMmmn npu
AocTaBke, Oblfa Takom OrpoOMHOM, YTO 3a NMPeKpacHyto paboTy HaluMx BOAUTENEN HAM NpucbInanm
6naroaapcTBeHHble nucbMay.*°

B TeyeHue natu net npasnexus Byptaena y Circuit City u Silo, B npuHumne, 6bina ogHa u 1a xe
cTpaternsa (OAWH U TOT XXe OTBET Ha BONpOC 4mo), n Bce-takn akumm Circuit City Banetenu, kak
pakeTa, onepexasi pbiHOK B 18,5 pa3 uepes 15 neT nocne Havana npeobpasoBanHuii, a Silo raoe-to
npossbana, Noka ee He Kynuna nHoctpaHHasa dompma.*’ Ta xe cTpaTerus, Ho pasHble Nau 1 Takne
pasHble pe3yrnbTaTbl.

Bmopod npuHyun: koeda ebl 3Haeme, 4Ymo eam Hado MeHsiImb firdel, delicmaytume, He
omkraobigasi.

Ecnu Bbl YyBCTBYETE, YTO Y KOrO-TO BO3HMKAET OCTpasi NOTPeOGHOCTL B BalLEM HEMNOCPEACTBEHHOM
PYKOBOACTBE, 9TO O3HAYaET, YTO Bbl COBEPLUMN OLWNOKY Npu Hanme. Jlyyime nogm He HyXXaarTcs
B HENocpeacTBEHHOM PyKOBOACTBE. B HacTaBHu4ecTBe, 00y4eHun, nnaepcTee - Aa, HO He B HEMOC-
peacTBeHHOM pykoBoAacTBe. Mbl BCce cTankmBanucb Co criegytowen cutyaumen. Y Hac
HenoaxoasLnin YenoBek B KOMaHae, U Mbl 3HAaeM 3TO. W Bce e Mbl XaeM, OTKNaabliBaem, Uem
Apyrve nyTu peleHus Bonpoca, 4aeM emy BTOPOW U TPETUI LWaHC, HageeMcsl, 4To cuTyaums
N3MEHUTCS, TPaTMUM Halle BpeMs Ha TO, YTO PYKOBOAUM 3TUM COTPYAHUKOM, CO30aeM CUCTEMBI,
KoTopble Bbl KOMMNEHCUPOBANU ero Hea4oCTaTku, U Tak ganee. Ho cutyauma He ynydwaetcs. Npuas
AOMOWN, Mbl OBHapYXXMBaeM, YTO HaLLM MbICN (MIN Pa3roBOPbI C )KEHOWN) KPYTATCS BOKPYT 3TOrO
yenoBeka. XyXe TOro, CUIbl U BPEMS, KOTOpPbIE TPATATCA Ha 3TOrO YenoBeka, OTBMEKAOT Hac oT
paboTbl CO CNOCOBGHbLIMM COTPyAHUKaMKU. Mbl npogormkaem My4mMTbCa OO TeX NOp, NoKa 3ToT COTpyA-
HUK CaM He yrhaeT, K Hawemy rnybokomy obneryeHuto, nn Mol He MPUMEM OKOHYaTENbHOIO
pelueHuns (Takke K Hawwemy rnybokomy obneryeHnto). A Bce cnocobHble COTPYAHUKN B KOMMAHUM
3a4aloT OAVH M TOT e Bonpoc: «lMoyemMy Ha 3TO yLINO Tak MHOTO BPEMEHU?».

Mo3BonATb NOAAM, YbM CNOCOBHOCTU HE COOTBETCTBYIOT TpebOBaHNAM, OCTaBaTbCS B KOMNaHUN -
HEYeCTHO MO OTHOLLUEHUIO K TarnaHTAMBbLIM COTPYAHMKaM, MOCKONbKY OHU HEU3OEXHO ByayT
4yBCTBOBATb, YTO UM NPUXOAUTCS pacnnavymBaTbCs 3a HeafeKkBaTHyto paboTy konner. Xyxe Toro,
nyyine CoTpyaHMKM HAYHYT yXoauTb. XopoLune paboTHUKM MOTUBUPYIOTCS YCNEXOM, HO KOraa UM
npuxoguTcst paboTaTh 3a APYrMX U 3TO CBOAMUT UX YCUIMS HA HET, OHM ObICTPO pa3oyapoBbIBAKOTCS.
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Crnivwikom gonro pasgymbliBatb nepes TeM, Kak NPeanpuHSTb YTO-TO, - B paBHOW CTENEHU HEYECTHO
M NO OTHOLUEHUIO K NMoJAM, KOTOPbIe A0SMKHbI YUTU. Kaxgasa MUHyTa, KOTOPYHO Bbl AepXuTe
YyefioBeka Ha MecTe, 3Hasi, YTO OH BCe paBHO He CMOXeT paboTaTb B KOMMNAHWUM - 3TO TpaTa ero
BPEMEHW, KOTOpPOe OH MOr Bbl UICNONb30BaTb Ha MOUCK MecTa, rae Mor 6bl npeycneTtb. Ha camom
aene, ecnv 6bITb YECTHBIM C caMyM COBON, NPUYMHA, NO KOTOPOW Mbl OTKNaAblBaeM peLLeHne,
nmMeeT Mano obLLero ¢ YeroBeKOM, KOTOPOro 3TO peLLEeHNe KacaeTcs, a NeXuT ckopee B Hallewn
cobcTBeHHOM 6043HM BHYTpeHHero anckomdopTta. «OH paboTaeT HoOpMasnbHO, a HaUTU 3aMeHy -
3TO «rofiloBHas 6ornby, Tak YTO Nydwe nogoxaaTe.» Unm Mbl MOXeM gymaTb, YTO caM npouecc
YBONbHEHNSA ByaeT CNULWKOM HenpuaTeH. Tak, YTobbl nsbexartb cTpecca u BHyTPEHHEro
anckomdaopTa, Mbl XOEM... W XKOeM, U xaemM. A Hawn nyyine CoOTPyAHUKN NpoJoskatoT
cnpawmBaTth: «Korga ke OHM YTO-HMOyAb € 3TUM caenatT? Kak 4osro aTo MoxeT
NpoaomKaTbCA?».

Ncnonbays aaHHble Moody's Company Information Reports, Mbl npoaHannanpoBanu nepectaHoBKY
KaapoB cpean BbiCLLMX pykoBoguTenen. Mbl He 0GHapPY>XUM HUKaKOW CyLLEeCTBEHHOW pasHuLbl B
Konu4yecmee pyKoBoaMTENeNn BbICLLEro 3BeHa, KOTOpbIEe YLUIU N3 BENUKNUX KOMMaHUA 1 N3 KOMMaHum
NPSIMOro cpaBHeHUs. Ho Mbl 0GHapYXUNW HEKOTOPbIE OTIIMYMSA B Xapakmepe Tekyyku.*®

[ns BenNuKMx KoMnaHui 6biny xapakTepHbl ABe TeHAeHUuN: noam nubo octaBanuck B KOMaHae
OYeHb A0Mro, NMMB0o Nokmaanu cyaHo B crnewlke. [pyrumu crnoBamu, Y BENMKUX KOMMAHUIN TEKYYKa He
Gbina Bbile, OHa Bblna KayecmeeHHO ApPYrow.

PykoBOAMTENW BENMKNX KOMMAHUIA HE NPaKTUKOBaM NPUHUMN «NpobyinTe Kak MOXHO Gonblue
noaen 1 octaensanTe Tex, KTO NOAXOAMT». HanpoTue, OHN NpuaepxmBanucb crneayowero
npuHUMNa: «gaBanTe noTpaTM BPEMS Ha TLLATeNbHbIA NoA6op camblx NyyLIMX KaApoB C CaMoro
Hayana. Ecnu Ham 3To ygacTcs, Mbl cAernaemM Bce BO3MOXHOE, YTOObI yaepKaTb 3TUX
CneumanucToB Kak MOXHo gonblue. Ecnm mbl owmnbemcsi, To He NOGoOMMCS NPUHATL COOTBET-
CTBYIOLLMNE pELLEHMUS, Takmne, YTO Mbl CMOXEM NpoaorkaThb AenaTb TO, YTO Mbl AefTaeM, a OHU
CMOTYT HalTU B XU3HW TO, YTO MM GonblLUe NOAXOAUT».

PykoBoantenun BennkMx KOMNaHum He TOPoNnATCA ¢ 3aknoveHnsamMu. O4eHb YacTo OHM TpaTAaT
3HaYUTENbHbIE YCUNUSA, YTOObI MOHSATbL, HE 3aHMMAaET NN ATOT YENOBEK HE NOAXOAsLEee eMy MecTO,
npexage 4em npunTh K 3aKniYeHUIo, YTO 3TOT YenoBek He noaxoanTt komnaHuu. Koraa Konmax
Moknep ctan rnasow Gillette, oH He cTan GyicTBOBaTb M BbibpackiBaTh Ntoaen 3a 60pT TONMbKO
NOTOMY, YTO OHU €My He HpaBununcb. HanpoTtue, oH TpaTun 4o 55% cBoero BpeMeHu B TedeHne
nepBbIX ABYX T NpaBfeHns, BO3ACb C MeHeLKepamMm KOMMNaHu1, cMeLlas unm nepeBos Ha
apyron noct 38 n3 50 pykosoauTenen Bbiclero 3seHa. «Kaxagaa MuHyTa, - rosopun Moknep, -
noTpayeHHasa Ha nogbop COOTBETCTBYHOLLErO crneymanmcTa nnm cooTBETCTBYIOLLErO MecTa Ans
creumanucTa, CToUT Hefienb Ballero BpeMery B Gyayliem.»*® AHanornyHbIM o6pa3om, AnaH
BypTt3en ua Circuit City nocne Toro, kak npoymTtan YepHOBWK 3TOW rMasbl, NpUcan HaM NMCbMo, rae
Tak NPOKOMMEHTMPOBAI HaluM 3akntodeHns: «Bawm cnosa o nogbdope npaBunbHOM KOMaHAbl Ha
Kopabnb 4epTOBCKM BepHbl. HO eCThb elle 04HO OYeHb BaXKHOE NpaBuno Ans pykosogutens. A
noTpaTun ynmy BpeMeHu, pasgymbiBast U 00Cyxaas, KTo 1 YTO JOMKeH AenaTtb Ha Kopabne. A
Ha3blBan 3TO «BCTaBMATb KBagpaTHbIe KErnu B KBagpaTHble OTBEPCTUSA, a Kpyriible Kernu -B
Kpyrnble». BmecTto Toro, 4Tobbl YBOMbHATE YECTHBIX U CNOCOBHBLIX COTPYAHMKOB, KOTOPbIE HE
CMOrNN JoBMTbLCA XKenaTernbHbIX Pe3ynbTaToB, BaXXHO OOUH UMK ABa, UK Jaxe Tpu pasa
nonpoboBaTb NX Ha OPYrMX AOSMKHOCTSAX, A€ OHWU MOTYT HAUTU NMPUMEHEHNE CBOUM
CNOCOBHOCTAMY.

UToObl y3HaTb HaBEPHSKa, YTO KTO-TO HE Ha MEeCTe, UNn ero Hago YBOSbHATL, TpebyeTcs Bpems.
Tem He MeHee, Korga pykoBOAUTENN BEMNUKMUX KOMMAHWIA 3HAmNMU, YTO UM HAg0 MEHATb Noaen, OHN
delicmeosariu.

Ho oTkyaa Bbl 3Haeme, 4To 3HaeTe? [Momo4db MoryT ABa Bonpoca. [lepBbiin, ecnun 6bl BaM ONsiTb
HY>XHO BbISI0 peLnTb, HaHUMAaTb NI 3TOr0 COTPYAHMKA (a He peLnTb, «OOSMKEH N 3TOT COTPYAHUK
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YNTU»), HAHANW Obl Bbl ero cHoBa? BTopon, ecnu Obl 3TOT COTPYAHMK NMpULLEN K BaM U cka3arl, 4YTo
yxoguT, ctanu 6bl Bbl €r0 yaepxmBaTb UM BTanHe NovyyBCTBOBaNu obneryeHne?

Tpemut npuHyun: npedocmasbme 8awuM Jiy4wum ro0sm pabomams 8 obriacmsix, 20e y 8ac
Haubornbwue 803MOXHOCMU, a He Haubornbuwue rpobriemsi.

B Hauane 1960-x R.J.Reynolds n Philip Morris nssnekanu 60onbLuyto 4acTb CBOMX JOXOAOB Ha
BHyTpeHHeM pblHKe. MNMoaxoa R.J.R. k mexagyHapogHomy 6usHecy 6bin TakoB: «Ecnu KTo-To Tam
X04eT KynuTb y Hac nauky Camel, nyctb no3soHaT».>® Y [Ixo Kanmana us Philip Morris 6b1n apyroi
noaxoq. OH Bnaen B MeXayHapo4HOM pbiHKE LONTOCPOYHbIE NEPCMNEKTMBLI POCTa, KOTOpbIE eaBa
N MOXHO BbINO HANTW rAe-To eLle, HECMOTPS Ha TO, YTO NPOAAXM KOMMNaHUN B APYrMX CTpaHax
coctaBnanu meHee 1 % ot obuiero obbema npogax.

KanmaH Havan pasgymbliBaTbh O Haunydwen cTpaternm ons 3apybexHblX pbIHKOB M ero oceHuna
bnectawasn naea. 3to 6bin He BONPOC Kak, a Bonpoc kmo. OH Ha3Ha4yumn CBOEro NepBoro
3amectutens [ xopoxka BancmaHa oTBevaTb 3a MeXAyHapOAHble PbIHKA. B TOT MOMEHT aTOT
CEKTOP NPAKTUYECKM HE MPUHOCKIT KOMMNaHUW AEHET, ManeHbKUIA 3KCNOPTHLIN OTAEN, KOE-Kakne UH-
BecTMumn B BeHecyane, koe-4to B ABCcTpanuu n Hebonblmne onepaumm B KaHage. «Korga ko
HasHauun [bxopoka oTBeYaTb 3a MeXAyHapOAHbIE PbIHKWA, MHOTME 3a4anucb BONPOCOM: «4TO Xe
OH HaTBOPUN?», - cka3an oAuH U3 konner Balicmana.® «A He Mor MOHSATb, TO JI MeHSI CMECTUNH,
TO N CKUHYNK, TO N BOOBLLE BbIKMHYNHK, - roBopUT BancmaH. - CHavana a ynpasnsan 99 %

KOMMaHWK1, a Ternepb MHe gocTtasioCb MEHbLUE Oﬁl,HOI'O.))52

Ho, kak Hanucan xypHan Forbes 20 net cnycts, peweHne KanvaHa Ha3HauuTb BancmaHa
OTBETCTBEHHbIM 3a TaKyt0 ManeHbKyro A0 X BuaHeca ObINo reHnanbHbIM NpeaBUaEHUEM.
YuTnBbIN U 06pasoBaHHbIN BancmaH 6bin ngeanbHbiM KaHAMAATOM, YTOObLI pa3BuTb BU3HEC Ha
Takux pblHKax, kak 3anagHas EBpona, 1 OH NpeBpaTWi BBEPEHHbIV eMy OTAEN B KPyNHenLee 1
camoe bbicTpopacTyLlee nogpasgeneHne komnanuu. Mo pykosoactesom Bavicmana Marlboro
cTanu cambiMu NpoJaBaeMbIMU cUrapeTaMmu 8 Mupe 3a Tpu roga 0o moao, Kak oHn ctanu Ne1s
Amepuke.>

R.J.R. npoTtus Philip Morris sBnsieTcss OTNnMYHbIM NPUMEPOM TOrO, KaK BeSiMkue KoMnaHum Bcerga
npegoCcTaBNsAT CBOMM Iy4LlLMM crieumanuctam pabortatb Tam, rge HambosnbLmne BO3MOXHOCTH, a
He Hanbonblune npobnemMebl. KoMnaHmm NpsAMOro cpaBHEHNSA CKNOHHbI AenaTtb NPAMO NPOTUBONMO-
NOXHOE, UTHOPUPYS TOT goakT, uTo, Bopsick ¢ Npobriemamu, Bbl MOXETE AOCTUIHYTb XOPOLUNX
pe3ynbTaToB, HO 4OOUTLCA BblAAKOLMXCA pe3ynbTaToB Bbl MOXETE, TONbKO peanv3ys Bce CBOU
BO3MOXHOCTH.

EcTb BaxxHOoe cnegcTeue 310ro npuHumMna: ko2da 8bl pewiaeme «rnpodamby sawu rnpobriemMs!, He
Oenalime 3mo emecme ¢ 8awuMu JyHWumMu 1r00bmMu[26]. OTO OOUH U3 ManeHbKNX CEKPETOB
npeobpasoBaHun opraHnsaumin. Korga knioveBble MecTa Ha Kopabne 3aHMMaroT Balum nyyline
nan, OHW BCceraa nogaepxaT CMeHy Kypca.

Hanpumep, koraa Kimberly-Clark npogana kombuHaTbl, dapBuH CMUT BCeM fan MNOHATL:
BO3MOXHO, KOMNaHNA n3baBntca OT CBOEro Lennno3Ho-6ymaxHoro 6usHeca, Ho OHa coxpaHum
nydquwue kadpbl. «MHOrMe 13 Halwmx nyywmnx cneumanuctos pabotanu Ha kombuHatax. U Bapyr atu
OpunnMaHTbl U3 Hallerl KOPOHbI MOWM C MosfoTka. Bce ctanu cnpawmBaTtb «a Kak Xe a?» -
pacckasbiBan [uk Outep, - 1 [JapBuH roBopun: «Ham HyXHbl BCe TanaHTnNuBble MeHekepbl. Mbl
coxpaHuM ux.»>* HecMmoTps Ha TO, 4YTO Yy 3TWX cCheuvanuctoB 6biMo Mamno onbita paboTbl C
TOBapamun HapogHoro notpebneHns, CMUT nepeBen B 3TOT OTAEN BCEX NyYLLMX MEHEIKEPOB.

Mbl BCTpeTunucb ¢ [ukom AnnepTom, pykoBoAUTENEM, KOTOPbIN npoBesi OonbLuytd 4acTb
CBOEN XuM3HW, paboTtas B nogpasgeneHun Kimberly-Clark, koTopoe 3aHMmManocb npou3BoACTBOM
Oymarm un kotopoe O6bino npogaHo, 4TObbl oOb6ecneunTb CcpeacTtBa ANA  UMHBECTMUMA B
notpebutensckme ToBapbl. OH roBOpun C ropaocTbio N OXneneHnem o TpaHcdopmauun Kimberly-
Clark n o Tom, kKaKk UM XBaTUIIO ymMa npogaTb BCe NPOU3BOACTBO U MHBECTMPOBATb BCE AEHbLIV B
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notpebutenbckme ToBapbl, U Kak 3TO cTano nonepek ropna Procter & Gamble. «A Hukorga He
BO3paXkan MNpOTMB peLlleHns npoaaTb noapasgeneHne, KOTOpOe 3aHMManoCb MPOM3BOACTBOM
Oymaru, - ckasan oH. - B To Bpemsi Mbl 36aBuMnncb OT BCEX KOMOWMHATOB, U s BbIT abCONOTHO C
3TUM cornaceH.» 3agymanTtecb 06 3aTtoMm. Ecnu B Balwien KomaHae nydlime nogu, OHWU XOTAT
y4yacTBoBaTb B CO34aHUM 4ero-to Benukoro, n Auk Annept noHuman, 4yto Kimberly-Clark moxeTt
cTaTb BENIMKOM KOMMAHWEN, TONbKO NpoAaB Noapas3aeneHne, B KOTOPOM OH npopaboTtan 6onbLuyto
4acTb CBOEW XXU3HMW.

Philip Morris n Kimberly-Clark wunniocTpypytoT nocnegHui, OYeHb BaXHbIW BbIBOA,
KacalLlnNNca «HYXHbIX KomMnaHun nwogen». Mbl obpatmnn BHMMaHMe Ha TO, 4TO BbiCLlee
PYKOBOACTBO KaXXAOW M3 BESIMKMX KOMMaHWA HaxoguTcs Ha 5 ypoBHe, B 0COBEHHOCTU BO BpeMS
nepexofa OT XOPOLUEro K BenimkoMy. He kaxabli pykoBOAUTENb B KOMaHAE AOCTUraeT 5 ypoBHSA 1
cTaHoBMTCA Moxoxum Ha [dapeuHa Cmuta mnu Konmana Moknepa, HO BCE KIHOYEBbLIE YNEHbI
KOMaHabl BCcerga npespallaroT cBou ambuumm B amMbuumm KomnaHmm. 970 npegnonaraet, YTo nmodo
Yy HMX eCTb noTeHuman 5 ypoBHSA, NMMbO OHM CNocoBHbI ycnewHo paboTaTb C pykoBoguTensmum 5
YPOBHS.

Bbl, BO3MOXHO, CrnpocuTe: «a KakoBa e pasHuua Mexay YrNeHOM KOMaHObl S5 ypOBHSA U
NPOCTO XOpOoLWKuM congatom?» YneH komangbl 5 ypoBHSA HE NpocTo crneno nogynHsietcsa. OH cam
SABMSETCA HaCTOALWMM NMOEPOM, HACTOMbKO YBMEYEHHbIM W TanaHTMMBbLIM, YTO, Kak MpaBwuno,
CT@HOBUTCH NyYlIMM B MUpe cneunanuctoMm B cBoer obnactu. Kaxabli YneH KoMaHAabl AOSMKEH
ObITb cnocobeH oTAaBaTh AOCTATOMHO CU paboTe B KOMaHAe, U TOMbKO Torga KOMMaHUs CMOXeT
Ao6UTbCA AENCTBUTENBHO BblAAOLWMXCA pe3ynbTaToB.

Ha camom gene, oguvH U3 OCHOBHbIX hakTOPOB, NO3BOMAOLWMIA KOMMAHNAM NEPENTM OT XOPOLLEro K
BENIMKOMY, BbIrNAAMT HECKONBLKO NapagokcanbHo. Bam HyxHbl pykoBoauTenu, Kotopble yayT
obcyxaaTb 1 CNOPUTb, MHOTAA OXXECTOYEHHO CNOPUTb, B MOUCKAX HAUMYYLUNX PELLEHUIA, a C APYron
CTOPOHbI, MPETBOPSS PELLEHMS, BbICTYNAT €4MHOM KOMaHLOW, HEB3MpPAs Ha pacxXxoXXaeHne MHEHU K
CcOBCTBEHHbIE MHTEPECHI.

OpHa un3 craten o Philip Morris Tak xapaktepmnsoBana anoxy KanmaHa. «3Tu napHu HuKoraa
ApYr C Apyrom He corfallanucb, OHU CNOPWUN MO KaXKAOMY NOBOAY, OHW rOTOBbI Obinn youts gpyr
Apyra, OHU BOBMeKanu B CMop BCEX, KOro MOrfn, U 4Ybe MHeHue ueHunu. Ho koraa npuxoguno
BpeMsl NPUHUMATbL peLlieHne, OHO Beeraa 6bino Harotose. 7o 1 6bin Phillip Morris».> «HeaxHo,
CKOJIbKO OHM TaM Cropunu, - roBopuTt oguH na pykosogutenen Philip Morris, - oHn Bcerga uckanm
Hanny4ywun BbixoA. M B utore kaxaplni nogaepxuean npuHaToe pewenne. Bece cnopbl Gbininv TONbKO
3aLUMTON MHTEPECOB KOMMaHUM, a He MPOSIBIIEHNEM YbMX-TO MNYHBIX aMBULniA.»>°

«CHAYAINA KTO», BEJIMKUE KOMIMAHWW, BEJIUKAA XU3Hb

Kaxgbln pas, korga s yMTaro Nekuuio O pesynbTatax Hawero mccrnegoBaHusi, KTo-HMOyab
06sA3aTenbHO NOOHUMAET TEMY «IMYHbBIX U3AEPXKEK» PYKOBOOUTENEW KOMMaHWA Npu nepexoge oT
XopoLlero K Benukomy. Opyrummn crnioBamu, MOXHO N CO34aTb BESIMKYH KOMMAHWMIO, MPOXMB Npu
3TOM BESIUKYIO XN3Hb?

[a.
W oTBeT Ha 3TOT BONPOC B 9TOWN rnase.

A obwanca Heckonbko AHen ¢ oaHuM u3 pykosogutenen Gillette n ero xeHonm BO Bpems
KOHbepeHLUMN BbICWINX pykoBoamTenen B [OHKOHre. #A cnpocun, cyutaloT fim OoHW, 4yTo KonmaH
Moknep, rnaBa KOMMNaHUW, KOTOPbIA B 3HAYUTESNIbHOW CTeneHu OTBETCTBEH 3a Bblgarolinecs
peaynbTtatbl Gillette, npoxun Benukyto xm3Hb. I oHM ckasanu, 4To B xun3Hn KonmaH 6onblue Bcero
Ha cseTe nbun Tpu Bewm: cembto, MapBapg u Gillette. [laxxe B camblin TSXKENbIA U HaNpPs>KeHHbIN
nepuop, B cepeanHe 1980-x, korga KOMMaHUKM yrpoXano MOrfioleHne, N HeB3npas Ha pacTyLuyro
rnobanusaumio busHeca Gilette, Moknep coxpaHsin B CBOEN TINYHOM XU3HWU YOANBUTESNbHbLIN BanaHc.
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OH npoBoann JoCTaToOMHO BPEMEHU C CEMbEN, HE Tak YacTo paboTan no Bevyepam U B BbIXOAHbIE.
OH noceLuan LepkoBsb. Mpogomkan akTMBHO paboTaThb B ynpasnsolem cosete apsapaa.”’

Korga s cnpocun, kak ke eMy 370 BCe yaaBarnocb, Mon cobecefHuk ckasan: «Hy, ons Hero
39T0 He Obino TpyaHo. OH uMen Takyl yOMBUTENbHYIO CMOCOBHOCTb OKpyXaTb cebsi HYXXHbIMU
noabMmn 1 noadbupaTtb UM COOTBETCTBYHOLLME NO3ULUK, YTO Y HEro NPOCTO He BbINo HeobxoaNMOCTH
Haxo4MTbCA TaM CaMOMY AeHb U HOYb. OTO M Bbln CEKPET ero ycnexa n ero cnocobHOCTN Haxo4uTb
BpeMs Ans NMYHoOm xn3Hny». Mon cobecegHuk gaxke ckasan, 4To BcTpetuTb Moknepa B bnvxkanwiem
XO3SIMCTBEHHOM MarasvHe MOXHO 6bIfo Tak Xe 4acTo, kak u B oduce. «EmMy gencrteutenoHo
HPaBWMOCb 3aHMMAaTbCA JOMalUHen paboTon, YMHUTL YTO-TO. Y Hero Bcerga Haxogurocb Bpems
AN Takoro otabixa.» 3ateM xeHa moero cobeceHuka gobasuna: «Korga KonmaH ymep, n Mbl Bce
MOLLSM Ha MOXOPOHbI, A OrfsiHyNacb BOKPYr Y NOHANA, CKOMbKO Xe ero okpyxarno nobsu. 31o 6bin
4YenoBeK, KOTOPbIN BCE CBOE BpeMsi MPOBOAMM C ftoabMU, KOTOpble nobunu ero, nobunu T1o, 4Yto
OHM BCe BMecTe fenanu, nwobwunu gpyr gpyra, goma, Ha paboTte, B ero 6maroTBOpuUTENbHOWN
peatenbHocTn. Besgey.

Torga 9 NOHAN OAHY BELUb: B KOMaHAax PYKOBOAUTENEW BENUKUX KOMNaHWKA Bcerga 6bino
He4yTo, 4YTo ObIfI0 TPYAHO onmncaTb, HO YTO SIBHO OTNIMYaNo MX OT Apyrux. 3aBepluasi Moe UHTEPBbLIO
c [xopopxkem BarncmaHom m3 Philip Morris, s ckasan: «To, kak Bbl onucbiBaeTe Bawy paboTy B
KOMMaHMM, NOX0Xe Ha UCTOPMIO NOOBM», OH XMbIKHYIT U OTBETUIN: «[la, eCnun He CYMTaTb MO0 XKEHY,
TO 9TO AENCTBUTENBHO Oblnla camasi curnbHas CTPacTb MOEW XWU3HW. S He Aymaro, YTO MHorme
NnOMMYT TO, O 4YeM S TOBOpPK, HO MOM Komnern noHsnum Obl». BamcmaH n MHorve apyrue
PYKOBOAUTENN U3 €ro KOMaHabl UMENn KabMHETbI B KOMMaHUM MU PEryNsApHO npuxoaunu Ha paboty
Aaxe nocre Toro, kKak oHM dopmarnbHO BbIlWNM Ha neHcuto. OamMH Kopuaop B ronoBHoM odmce
KOMMaHUM Ha3blBaeTCs «XONn BomnleBHMKOB BbiBLuero ropoaa»[27].°% 3to kopuaop, No KOTOPOMY
BancmaH, KanmaH, MakcBenn n gpyrue npogosnkatoT npuxoguTb B CBOW OUCHI, NPOCTO NOTOMY,
4YTO MM HpPaBUTCS NPOBOAUTL BpemMsi Apyr ¢ apyrom. AHanorudHbiM obpasom, [Ouk AnnepTt u3
Kimberly-Clark ckasan B 6ecege ¢ Hamu: «HUKTO HMKOraa, 3a Bce 41 rog moen paboTbl B KOMNaHUMU,
He ckasan MHe Hepgobporo cnosa. A GnarocnoBnsa TOT A€Hb, KOr4a MEeHsl HaHsanm Ha paboTy,
noTtomy 4Tto 51 pabotan c 3amevartesnbHbIMK fOAbMU. XOPOLIMMMK, OYEHb XOPOLUMMW FOObMW,
KOTOpble Bcerga yBaxkanu apyr n,pyra».59

YUneHbl ynpaBneHYecknx KomaHz BErMKUX KOMMNAHWIA CTanuM U OCTalTCsl APY3bSMU Ha BCHO
XM3Hb. OYeHb YacTo OHWM NOAAEPXKMBAMT KOHTaKTbl APYr C OPYrOM CHyCTs rogbl MMM Oaxe
AECATUNETUS C TOro BPEMEHU, Korga oHM paboTanu BmecTe. VIx pacckasbl 0 NepexoaHoM nepuoae
YAVMBUTESbHbI, MOTOMY YTO OYEBUAHO, YTO Kak Obl TPYAHO UM HU NMPUXOAMUIOCH, UM 3TO HPaBUIIOCh.
M HpaBunocb paboTtaTb ApPyr C OPYromM, M OHM He MOrnM A0XAOaTbCsl TOr0O MOMEHTa, Koraa
BCTpeTsaTca cHoBa. MHorve MeHemxepbl HasBanu rodbl nepexoda OT XOPOLIEro K BerMKOMY
NyYywmMn rogamm cBoen *usHu. OHM He NPOCTO yBaxanwu Apyr Apyra, OHW CTanu copaTHMKaMW,
GpaTbsiMMK MO OPYXNIO.

BepHOCTb NPpUHUUMNY «CHa4alla KTo», BO3MOXHO, TO CaMoOe 3BEHO, KOTOpoe coeadunHAEeT
BEJIMKYI0 KOMMaHUO N BEJTUKYIO XN3Hb. He Ba)xHO, 4ero Mmbl cMornmn AobumTbCA B XXU3HWU, HO ECIN Mbl
npoBoanm 6OJ'IbLIJyI-O 4acCTb Hallero spemMeHun C nogbmMn, KOTOpbIX HE noéum n He yBaxaewMm, y Hac,
BO3MOXHO, Aaneko He ny4yllaa Xu3Hb. Ecnn xe 6OJ'IbLLIy}O 4acCTb BpEMEHN Mbl NPOBOANM C JNTIOObMMW,
KOTOPbIX nodum n yBaxaewMm, C NIioabMU, KOTOPbIX XXeJlaeM BUAOETb BOKPYT ceba un KOTOpbI€ HUKOrga
HacC He pa3o4apyloT, Yy HaC HaBepHAKa 3amMmedaTteribHaA Xn3Hb, BHE 3aBUCUMOCTU OT TOro, 4emM Mbl
3aHnMaemMcA. PyKOBOﬂ,I/ITeJ'II/I BEJTUKMX KOMMaHWUMN, KOTOPbIX Mbl MHTEPBbLIOMPOBArin, BHe BCAKOIro
COMHEHMUS1, NOOMNM TO, YEM OHU 3aHMMaNNCb, B OCHOBHOM WU NnOTOMY, YTO OHU ndunn Tex, ¢ Kem
OHW 3TO Aenanu.

OCHOBHBbIE BbIBObl

o PykoBoguTenun BenNUKMUX KOMNaHUM Havanu npeobpasoBaHns C TOro, YTo Habpanu HyxHbIx
KomaHae nogen (M n3basunucb OT NIOAEN HEHYXHbIX) N TONBbKO NOTOM peLunnu, Kyaa OHU
nonnbIByT.
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e OcHoBHas nges 3Ton rnaebl - 3TO HE TONbKO BbIBOA, YTO «Kaapbl peliatoT Bcey». OcHoBHas
naesi B ToM, 4YTO BOMPOC KMO BaXXHEE BOMPOCa Ymo, BaXXHEE BUAEHUS, cCTpaTermu,
OpraHM3aunMoHHON CTPYKTYpPbl, TakTUKN. « CHavyana kmo, 3aTeM 4moy - 3T0 TBepAabIn
NPUHLMIM, KOTOPOMY HEU3MEHHO CneaoBan PYKOBOAUTENN BESNTIUKMX KOMMAHUN .

e KomnaHun, koTopble Mbl UCMONb30BanNu A8 CpaBHEHUS], YaCTO CriegoBan MOAENU «FeHUn n
1000 NOMOLLHMKOBY, B KOTOPOW TanaHTNNBbLIN PYKOBOAUTENb BbipabaTbiBaeT BUAEHUE TOrO,
YTO JOSMKHO ObITb CAeNnaHo, a NOTOM HabupaeT KoMaHLy CMOCOBHbIX « MOMOLLHUKOBY,
KOTOpble NPETBOPAIOT 3TO BUAEHUE B XM3Hb. OTa MOAESNb NepectaeT paboTaTb, Kak TONbKO
«FEHUN» YXOAWUT.

o PykoBoguTenun BENMKMUX KOMNAHUN CTPOTN, HO HE XECTOKN, B MPUHATUN peLUEHUI
OTHOCUTESNbLHO nepcoHana. B cBoen gesaTenbHOCTN OHM HE ONUPAKOTCA Ha COKpaLLEHNS U
PECTPYKTYpM3aunio 4nd Toro, Ytobbl 4OOMTLCA pe3ynbTaToB. KOMnaHum npsiMoro cpaBHEHMS
ropasfo vaule npuderarT K COKpaLLEHUSIM.

e Mbl BbIABMHYM TPY NPUHLUMNA, KOTOPbIE NOMOratoT ObITb CTPOrMM B KagpOoBbIX BONPOCax:

1) Ecnn comHeBaeTeCb, He HAaHUManTe, NPOAOIKaNTe UCKaTb.

(Cnepcteue: Hanbornee coepXXunBaroLmnin Bawl pocT oakTop - 3TO Balla HECNOCOBHOCTb
npvBneYb A4OCTAaTOYHOE KOSIMYECTBO HY>KHbIX CNeLmanmcToB.)

2) Ecnn HeoBxoanMOo NPUHATL KECTKOE peLleHMe MO OTHOLLEHMWIO K COTPYAHWKY, OENCTBYMITE.
(CnepncTtBme: yooCcTOBEPBLTECH CHAvarna, YTo YeroBEK HE OKa3arcs He Ha CBOEM MECTE.)

3) Coenante Tak, 4toObl Bawwu nyywime noam pabotanu B Hanbonee nepcrnekmueHbIX
obriacmsix, a He 3aHUManucb peLleHnem BalLmx Haubosbwux npobnem.

(CnepctBme: ecnu Bbl XOTUTE «NpoAaTthy» Bawn Npobnemsbl, He NpoaaBanTe NX BMECTE C
BaLLIMMM Ny4LLIMMM NIOObMWN.)

e YNpaBreH4Yeckne KoMaHabl BENMKNX KOMAAHUIN COCTOAT U3 NIOAEN, OXKECTOUYEHHO CNOPSLLMX
Nno NOBOAY peLUeHUsi, HO ENCTBYIOLLMX €ANHOM KOMaHOO0M NpKU ero oCyLecTBEHNN,
HeB3upas Ha NMNYHbIE ambunLun.

HEOXWOAHHbIE BbIBOObI

e Mbl He OBHapyXunM B3anmMocCBA3N Mexay onnaTon Tpyaa pykoBoauTenen n pesynbratamu,
KOTOpbIX AobmBaTCsa kKoMnaHun. BosHarpaxgeHue CnyxuTt He ToOMy, YToObl 3acTaBUTb
HernpasusibHbIX NoAen aenaTb rpasusibHble BeLn, HO TOMy, YTOBbl NpUBNeYb U yaepxartb
AocTtonHenwmnx. CTapbin TPOM3M «JTH0AU - Ball OCHOBHOW pecypc» HeBepeH. He ntoam - Baww
OCHOBHOW pecypc, a nodxoodsiwjue niogmn - Ball OCHOBHOM pecypc.

e [loaxoauT Ny Bam 4enoBeK, BOMPOC CKOpee ero xapakrepa u CcnocobHocTen, a He ero
3HaHUN, onbiTa UM obpasoBaHUs.
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HAPALWWMBAHUE NOTEHUMAAA...

"*KOHUENUMA KYALTYPA TEXHOAOT VM KAK
EXA" AMCUMNAMHLL  AKCEAEPATOPb

ANCUMNIAMHHUPOBAHHLIE ACACTEHS

PYKOBOAMTEAM  CHAYAAA KTO.
5 YPOBHA JATEM 4TO

ANCUMNAMHMPOBAHHEE AOAN

AMNCUHNAMHUPOBAHHOE MAWACHNE

HeT xyawen owmnbkn ans obLwecTBeHHOro
AesiTens, Yem nogasaThb NycTble Haaexabl,
KOTOPbIM BCKOpE CYXAEHO UCMapUTbLCA.
YuHcToH C. Yepuunne.
Onnot cyab6bi.

"There is no worse mistake in public leadership
than to hold out false hopes soon to be swept
away."
Winston S. Churchill,
The Hinge of Fate.!

B Hauane 1950-x Great Atlantic & Pacific Tea Company, nssectHaa kak A&P, saBnsnacb
KpynHenLen B MMpe KOMnaHuemn no po3HUYHOW TOProBre 1 o4HON U3 KpynHenwmnx komnaHun CLUA,
ycTynast no obbemy npogax nuwb General Motors.? Kroger, HanpoTuB, 6bina Bcero nullb
HEe3aMETHOW CEeTbl0 MarasmHOB PO3HUYHOW TOProenu, ¢ 0OOPOTOM MeHblle nonoBuHbl A&P un
AOXOAHOCTbLHO aKLMi, OTCTaBaBLUEN OT CPeAHEro nokasaTesns No pPbiHKY.

3atem, B 1960-e, A&P Havana cnoTbikatbcs, a Kroger Havana 3aknagbiBaTb OCHOBBbI
npesBpalleHns B Benukyto komnanuio. C 1959 go 1973 nokaszatenun obenx KOMNaHUW ycTynanu
cpegHuUM nokasaTensMm no pbliHKY, Kroger HemHoro onepexana A&P. Ho paspbiB nocteneHHO
yBENuYMBarncs, n cnycta 25 neTt coBoKynHasi JOXOAHOCTb Mo akuusam Kroger 6oina e 10 pas ebiwe,
yem cpedHul rnokasamersib o pbiHKY, u 8 80 pa3 ebiwe, 4em A&P.

Kak npousowen Takoh gpamMaTudeckun noBoOpoT cyabbbl? W kak Morna Takas Benukasg
KomnaHus, kak A&P, npeBpatnTbCa B HUYTO?

Korga aBe mMupoBbLle BOWHbI U Oenpeccusi 3acTaBunv aMepukaHueB ObiTb GepexnuebiMu, Y
A&P Gbina npekpacHaa mogenb ANA nepBour MonoBuHbl XX Beka: obunue gelwlesBbiXx NpoAyKTOB
NUTaHUSA B CKPOMHbIX C BMAy marasumHax. Ho ¢ npuxogom Gnarononyymsi BO BTOpour nonosuHe XX
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Beka aMmepuKaHubl 3aMeHnnucb. OHM XoTenun, YTobbl MarasmHbl 6binn Kpacueee 1 6onblue, a BbIbop
Boraye. Im HyxHa bBbina cBexas BbiNeyka U LBETbl, 9KONOMMYECKM YMCTbIE NPOAYKTbI U WaasLwme
neKkapCTBEHHblE CpeacTBa, Bce cBexee, 45 BnaoB cyxux 3aBTpakoB 1 10 BMOOB MosioKa.

OHM xoTenu 4ero-To OCOBEHHOro, Hanpumep, 5 pasHbiX BMOOB AOPOrMX MNPOPOCTKOB W
HEMbICNTMMblE MPOTEUHOBbLIE CMECU WUMNN KUTANCKUE LenuTenbHble TpaBbl. A €elle OHU XOoTenwu,
4yTObbl B MarasuHe 6bin 6aHK 1 MEANUUHCKUIA LEHTP, rae 6bl UM caenanu eXxerogHyro NpuBuBKY OT
rpunna. NonpocTy roBopsi, OHW Gornblue He XOTeNU XOAWUTb B 0OblYHbIe MarasvHbl. OHM XOoTenu
«CynepmarasuHbl», KOoTopble Obl MMcanucb C nponmMcHon OGykBbl M npegnarany cpasy Bce NoA
OLHOW KpblLLEen, a eLle 4OCTAaTOUYHOE KONIMYECTBO NAaPKOBOYHbLIX MECT, HU3KME LIEHbI, YACTbIE MOJbl U
MUNSIMOH KACCOBbIX MYHKTOB.

Tenepb BbI, HAaBepHoe, aymaeTe: «Tak ncrtopus A&P - 3TO UCTopusa CTapetoLen KOMNaHuu, y
KOTOpon B MpownomM Oblna xopowasi cTpaTterns, HoO BpeMeHa M3MEHUNUChb, N XU3Hb obolina ee
CTOPOHON, OTAaBas npeanodYTeHne MonoabiM, bonee NOAroToBAEHHLIM KOMMAHMSM, KOTOpble Aanu
noTpebuTensam To, Yero Te XxoTenu. Yto 3gecb MHTEPECHOIO?»

A vHTepecHa aTa uctopusa Tem, 4to u Kroger, u A&P ©6binu ctapbiMu kKomnanuamun (Kroger
obino 82 roga, a A&P 111 net) Ha nopore 1970-X; akTMBbl 06eux KOMMaHuM ObiNiM BMOXEHbI B
cucTemMy OObIKHOBEHHbLIX FaCTPOHOMOB; 06e KOMMNaHuW WuMenu aepxaTtenen akuum no BCew
Amepuke, BNOXeHUs 3a pybexom, n obe KomnaHum uMenun npeacraBrieHne O TOM, Kak U3MEHSIeTCH
MUP BOKPYr HUX. HO BCe-Taku TOMbKO OAHa U3 3TUX ABYX KOMMAHWA CMerio nocMoTpena B Nnuuo
CypOBOW OENCTBUTENBHOCTM U CMOrfa OTBETUTb NOMHbIM U3MEHEHNEM BCEN CBOEWN CTPYKTYpPbI, B TO
BpeMS Kak gpyras crnpstana ronosy B NeCoK.

B 1958 rogy xxypHan Forbes Ha3Ban A&P «uapcTBOM OTLIENLHUKOBY, NOAYNHAIOLWMMCSH BOMe
ctapeiowero npuHua.® Pand bBioprep, npeemHuk 6patbeB XapTdopd, KOTOpble OCHOBanu
AnHactmio A&P, nbiTanca npexae Bcero CoOXpaHnTb B HENPUKOCHOBEHHOCTW ABE BeLLW: AMBUAEHbI
CEMbW, OCHOBAaBLLEN KOMMaHWIO, N npowny cnasy bpaTtbeB XapTtdopa. o cnoBam ogHoro m3
anpekTopoB A&P, Bloprep «cuntan cebsa penHkapHaumen ctaporo [koHa Xaptdopaa, BnNnoTb A0
TOro, YTO eXedHEeBHO BCTaBNSAN LBETOK M3 opaHxepeu XapTdopaa B netnvuy nuaxkaka. OH
npoaoskan, HECMOTPSA Ha BCe BO3paXeHus, Aenartb TO, YTO, Kak eMy Ka3anocCb, MOHPaBUNOCH Obl
capy [xoHy (XapTdopay)».* Brloprep K pelueHuio Bcex BOMPOCOB NOAXOAMI C MEPKON: «a 4To 6bl
coenan cap XapTdopa?», XWBS MO MPUHLMMY: «HeNMb3s CMopUTb CO cTa rogamu ycnexax.® W
aencTeuTenbHo, Yepes broprepa XapTtdopa npofosrmkan octaBaTbCAd AOMUHUPYHOLLEN PuUrypon B
coBeTe AUPeKTopoB B TeyeHue 20 neT, HeB3Mpas Ha TO, YTO Bbin AaBHO MepTB.°

Mo mMepe TOro, Kak Hakannueanucb CypoBble pakTbl O HECOOTBETCTBUM MOEnn KOMMaHuu
MeHsiLwmMmes ycnosusm 6usHeca, A&P ¢ nopasuTtenbHbIM BOOXHOBEHWEM BbiCTpamBana cuctemy
3aWnTbl NPOTMB peanui HoBoro BpemeHn. OgHUM 13 NPUMEPOB CTasno OTKPbITUE HOBOro MarasuHa,
nog HaseaHnem The Golden Key[28] - 6paHaoMm, noa KOTOpbIM OHM MoOrfm npoboBaTtb HOBbIE UAEN,
4TOBbI Y3HaTb, Yero XOTAT nokynatenu.” OToT marasvH He nNpoaasan ToBapbl nog Mapkon A&P, y
MeHeKkepoB Obino 6onbwe cBobOAbl, OHU 3SKCNEPUMEHTUPOBANM C HOBbIMW oOTAenamuv u
NoCTENeHHO ABWUranucb K KOHLENuUMM COBPEMEHHOro cynepmapketa. [lokynatensaM 3TO O4YeHb
HpaBuocb. Tak, NPSIMO NMOA HOCOM KOMMAaHUS Havarna HaxoguTb OTBETbl Ha CBOM BOMPOCHI, Takne
Kak noYyemMy oHa TepsieT PbIHOK, U YTO MOXHO C 3TUM nogenartb.

Yro xe caenano pykoBoacteo A&P ¢ The Golden Key?

/IM He NOHPaBUMNCH 3TN OTBETHI, U OHW 3aKPbIM MarasuH.®

3atem A&P ctana kumgatbCsa OT OQHOW CTpaTernn K Apyrow, nNbiTasgCb OAHUM MaxOM PeELUUTb
BCce cBOM npobnembl. OHM ycTpavMBanu yBecenuTenbHble MepOonpuATUA, 3anyckanu BCAKMEe
nporpamMmsbl, NblTanucb YrHaTbCA 3a MOLOW, YBOSbHAMNN AUPEKTOPA, HAHUManNu gupexkTopa, 1 CHoBa

ero YyBOJIbHANMN. OHKM wncnonb3oBann TO, YTO OAWH OTpaCJ'IeBOl7| aHanMTUK HasBan «TaKTUKOW
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BbDKXKEHHOM 3EMNNY, NbITasiCb 3a CYET PE3KOro CHMKEHUSA LeH 3axBaTuTb OOMbLUyH OO0 PbIHKA,
UrHOPMPYS TOT (hakT, YTo NoTpebuTenu xoTenu He Gornee HU3KME LieHbl, @ Opyaue Maza3uHbl.’

KroGer , A&P u puimok
COBOKYNHaR CTOMMOCTL HHBECTHUMRA B §1,

1959 - 1973
$6
“ g
o
R Kroger: $1,26
0 ARP: $.64
1958 1965 1973

NMpumeyaHue:
1. Havano tpaHcdopmaummn Kroger npuxoauntca Ha 1973.
2. M'pachmk nokasbiBaeT cToMMocTb $1, HBeCcTMpoBaHHoro 1 sHBaps 1959

3. CoBOKynHasi 4OXOOHOCTb, C Y4€TOM PENHBECTMPOBaHNS AMBMACHTOB, Ao 1 sHBaps 1973.

KrOoGER , A&P 1 pemok
CoBoKynHas CTOMMOCTL HHBECTHUMA 8 $1,

1973 -1998 Kroger: $198.47
$15%0
$100
%0
Ocuosnoft
0 e Anraan
1973 1985 1998

NMpumeyaHue:
1. Havano tpaHcdopmaumm Kroger npuxoautca Ha 1973.
2. Npadhuk nokassaet ctoumocTb $1, MHBecTMpoBaHHOro 1 siHBaps 1973.

3. CoBoOKynHas 4OXO4HOCTb, C Y4ETOM penHBEeCTUPOBaHNA OUBUACHTOB, A0 1 sHBapsa 1998.
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CHwKeHMe LeH NpMBENO K HEOBXOOMMOCTM CHWXaTb pacxofbl, YTO MPUBESNIO K TOMY, 4TO
MarasuHbl CTanu BbIrmageTb ewe 6egHee, a cepBuC cTan euwe xyxe. 9To, B CBOKO oyepenb, eLle
fonbLue pacnyrano KNMeHToB, ewe 6orblle nogopsano HopMbl NPUMbbINK, caenano MarasuHbl eLle
rpsisHee, a cepBuc eLle xyxe. «Bpems wno, rpsasb konunack, - cka3an oguH n3 meHemxkepos A&P. -
Tenepb y Hac 6bINIO HE MPOCTO rPSI3HO, @ OYEHb rpquo.»10

Tem BpemeHeMm B KoMnaHum Kroger npoucxogurno npsiMo nNpoTuBonorioxHoe. Kroger Toxe
akcnepumeHTupoBana B 1960-e, BBoas cynepmapketbl.'t K 1970-m komaHaa Kroger mpuwna k
Hens3beXxXxHOMY 3aKkfYeHUIO: CTapblii BWO NpPOoAoBONbCTBEHHOro MmarasvHa (100% wux 6GusHeca)
CKOpO coBceM BbiMpeT. OaHako, B otTnnyme ot A&P, B Kroger cmeno nocmoTpenu npasge B nNnuo 1
Ha4yann encTBoBaTb.

Banet Kroger Gbin Ha yauMBrneHWe MpPOCTbIM U CTPEMUTENbHBbIM, MOYTU cymaclenwum. B
WHTEPBbID C HamMu Jlunb OBEPUHIAM M ero npeawecTBeHHUK [kum XeppuHr (Bo3rnasBnsBLUMe
dupmy B TpyaHble rogbl npeobpasoBaHuii) ObinM BEXNMBbI M OTKPbITbl, XOTA W cnerka
pasfgocafoBaHbl Hawwmmu Bonpocamu. [Ona Hux Bce 6bino npocto. Korga Mbl nonpocunu
OBepuHrama pacnpegenutb 100 o4koB MeEXAOY MATbIO BaXXHENLWMMWN hakTopamMu, onpeaenmaBLLIMMN
ycnex, OH ckasan: «f HaxoXy Ball BOMPOC HECKOSIbKO 3aTpyaHUTENbHbIM. B npuHUMne, Mbl NpoCcTo
npoBenu OCHOBaTeNbHOE uccrefoBaHne, N cobpaHHble OaHHble SCHO MoKasanu: MarasuHbl C
OFPOMHbIM YMCIOM OTAENOB - Aopora B byayuwee. Mbl Takke NOHAMMW, YTO Hago NMBo BbITb NepBbIM
U1 BTOPbIM Ha KaXXaoM pbiHke, Mnbo yxoamTtb[29]. PasymeeTcs, BHa4yane 6bis1 HEKOTOPbINA CKEMNCKUC.
Ho korga Mbl BHMMAaTENbHO O3HAKOMUAWUCL C (hpakTamu, y Hac 6ornble He OblNo BONPOCOB, 4YTO
[enathb - Mbl IPOCTO caenanu atoy. '

Kroger peluvna 3akpbiTb, Nepeaenartb UM 3aMeHUTb BCE CBOW MarasuHbl U YATU U3 PEMMOHOB,
KOTOpble OTCTaBanu B pa3BuTun. Bcsa cTpykTypa koMnaHum AomkHa 6bina OblTb M3MEHeHa, MarasuH
3a MarasuMHOM, KBapTan 3a KBapTanom, ropog 3a ropogom, wTtart 3a wratoM. K Hayany 1990-x
Kroger nepectpouna BCO CUCTEMY M Obina Ha Nyt K TOMY, 4TODObl CTaTb KpymnHEWLEen ceTbto
NPOAOBONLCTBEHHBIX MarasuHoB B AMmepuke, 4To u npowusowso B 1999.° Mexay Tem, y A&P
Gonblle NonoBwWHbl MarasvHoB 8ce ewe 6binu obpasua 1950-x, 1 KOMNaHMA NpeBpalianacb B
Kankuii ocTaToK HEKOr4a BeIMKOro aMepukaHckoro npeanpuatms.™

«®AKTbI NTYYLUE, YEM CHbl»

OOHa W3 OOMMHaHT Hallero WuccrenoBaHus: Benukue AOCTUXKEHUS - pesynbTaT cepun
XOPOLUNX U NocnenoBaTeribHO BbINONIHEHHbLIX NPaBUIbHLIX PELUeHWUIA, KaXaoe U3 KOTOpbIX BbiTekaeT
13 npeaplaywero. KoHeYHo e, He Bce peLleHust KOMMaHWi, CTaBLUNX BENUKUMW, Obinv naeanbHbl.
Ho B Lenom oHu NpuHsanM ropasno 6orblue XOpoLMX peLueHnid, YeM Nroxux, 1 HamHoro Gonblue
XOPOLUMX pEeLUeHUd, YeM KOMMaHWUM MNPSIMOro cpaBHeHusi. YTo eule Gornee BaXxHO, B CBOMUX
KMoYeBbIX BblOOpax, TakMX Kak, Hanpumep, pelleHne KomnaHum Kroger npeBpatuTb BCE CBOU
MarasuHbl B CynepmMapKeTbl, OHX Monanu B CaMyto TOYKY.

34ecb, KOHEYHO, Hen3beXxHO BO3HMKAeT Bonpoc. M3ayyaem nu Mbl NogBoOpKy KOMMaHWi,
KOTOpPble MO YMCTOMY BE3eHUIO0 Habpenu Ha BepHble peweHus? Mnu B ux nogxode €cTb YTO-TO
omsiuyumeribHoe, onpeaenuBllee BEPOSATHOCTb UX MpaBoTbl? Okasanocb, AeWCTBUTENbHO, B UX
Nnoaxofe eCcTb HeYTO, OTNMYalLLee Ux oT ApPYrux.

Benvkne komnaHum oTnmyaeT Ase opMbl AUCUMNIAMHUPOBAHHOIO MbllwneHus. Nepeasi, n ato
ABMSETCA TEMOW [OaHHOW rnaBbl: y4eT (akToB CypoBOM AencTBuTernbHocTu. (BTopas, n Mbl
paccMOTpMM 3TO B CrieayloLlen rmaee, 310 TO, YTO OHM pa3paboTanu NPocTyl, HO NEPCNEKTUBHYHO
MoAenb NpuHATUA peweHuid.) Korga, kak B criydae ¢ Kroger, Bbl HAUMHAETe € TOro, YTO TLaTernbHO
N YEeCTHO aHanuavpyeTe CUTyauuto - NpaBUSbHbIE PELLUEHMST 3a4acTyl0 CTaHOBATCS OYEBUOHbLIMU.
KoHeuHO, He Bcerga, Ho yacTto. Ho gaxe ecnu peweHna He Oo4YeBUOHbI, OQHO HECOMHEHHO: Bbl
abconiTHO HEe MOXeTe NMPUHMMaTb NMpPaBUIbHbLIE PELUeHUs, He rmaas B nuuo daktam. Benuvkne
KOMMNaHUM [encTBOBann B COOTBETCTBUM C 3TUM MNPUHUMMNOM, TOrga Kak KOMMNaHuM MpsiMoro
CpaBHEHWS, KaK NpaBumno, HeT.
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CpasHute Pitney Bowes n Addressograph. TpygHo 6bino 661 HaNTU ABe ApyrMe KOMMnaHun B
Bbonee CXOXMX cUTyaumnsax B onpeneneHHbIn MOMEHT UX UCTOPUK, NYTU KOTOPbIX pasowwnnck Obl Tak
KapguHaneHo. [Jo 1973 roga y Hux Obin npMbnuanTenbHO O4MHAKOBLIM 0BOPOT, NPUBLINL, YNCIIO
COTPYOHWKOB M CTOMMOCTb akumin. OBe KoMnaHuu OblM NOYTM MOHOMOAMCTaMUM Ha CBOUX
NpakTUYECKN WAOEHTUYHbIX pbiHKax, Pitney Bowes - B MawwuHax Ans COPTUPOBKM nNuUceM, a
Addressograph - B MmalumMHax, Konmpylowmx agpeca, n obe CTONMKHYNUCb C HEM3DEXHOCTLIO NoTepU
cBomx MoHornonmit.”> OgHako k 2000 rogy Pitney Bowes umena Gonee 30000 COTPYAHWKOB W
obopot Gonee $ 4 mnpa, a xankue octaTtkm Addressograph posonbcTBoBanuce $ 100 mnH
o6opoTa, umest Tonbko 670 coTpyaHukoB.’® [ns akuuMoHepoB pasHuua Mmexay Pitney Bowes u
Addressograph Bbipasunacb B oTHoweHun 3581 Kk 1 (4a, B TpU ThICAYN NATBCOT BOCEMbAECAT OANH
pa3s 6ornbLue)

Pitney BOWES npoTHB ADDRESSOGRAPH

loaos0# 1, 1963 - 1998
MHAAHOHE ADANAPOS, NPHBeAeHHLIX K 1998 Patncy Bowes
34000
33000
$2 000
$
Addecusograph
196 1970 1980 1990 1998

B 1976 rogy xapuamaTtuyeckui nugep C AcHbIM BuaeHuem byayuiero, Pon 3w, Boarnasun
Addiessograph Konrnomepatop[30], Kak OH cam cebs HasbiBan, O ABNANCA ocHoBaTenem upmbl
Litton, koTopasa pocna 3a cyeT nornoweHun. lo3xe, ogHako, pupma CTOSMKHynacb C pPALOM
TpyaHocTen Kak Bbipasunca xypHan Fortune, Ow ctpemuncsa mncnonb3oBaTb Addresso-graph kak
nnatdopMy A5 BOCCTAHOBMEHUS CBOEI NPOecCMOHarbHOI penyTaumm B rnasax Bcero mvpa.”’

Ow noctasun Uenbko 4obMTbCA NMaepcTBa Ha pasBMBaOLLEMCS PbiHKE OOUCHOW aBTOMATUKN,
roe rocnogcteoBanu IBM, Xerox un Kodak - cmenbin nnaH gna KoMnaHuWM, KOTopasi paHee
rocnogcreoBana Ha pblHKE MallMH ANS KONMpOBaHUA agpecoB C KOHBepTOB.ls B cmenbix nnaHax
HET HUYEro nNOXo-ro, Ho 3w Oblfl HACTOMBbKO OAEPXKMUM CBOUM OOHKMXOTCKMM MOXOOOM, 4TO, MO
MHEHUIO XypHana Business Week, oTkasanca 3ameyaTb HakansvearloLwmecs CBMAETENbCTBA TOrO,
YTO ero nnaH obpeyeH Ha nNposars, a BMECTE C HAM U BCS komnaHus.® OH HacTosin Ha ToM, YTOObI
BCA NpubbINb BblkauMBanacb U3 AOXOOHbIX HanpaBneHun 6usHeca, paspywasd, Takmm obpasom,
KNKOYEBYHO ANS KOMMNaHum OesTenbHOCTb M 6pocasi AeHbr B urpy 6e3 waHcoB BbIVIFpaTb.20

Mo3xe, Korga dwa BbIWKNGAN ¢ MecTa, a KomnaHuo o06bsasunmn 6aHKpPOTOM (XOTS er yaanochb
yaepxaTbCa U m3bexartb NUKBMAaUMM), OH YNOPHO OTKa3biBariCa Npu3HaTb pakTbl, roBops. «Mbl
npourpanm HECKOSIbKO CPaXXeHWW, HO MOISN BblUrpaTthb |30|7||-|y».21 Ho Addressograph n 6nusko He
cTtosna Kk nobeae, n Noan B KOMNaHUM NPeKpacHO 3To 3Hanu. Ho npaeay He ycnbiwanu, noka He
cTano cnuwkoMm nosgHo.”? Muorme cneumanuctsl Addressograph yxe ywnu w3 KomnaHum,
pa3oyapoBaHHbIe HECIOCOBHOCTLIO BLICLLIETO PYKOBOACTBA UMETb Aerno ¢ dakTammn.?

Bo3mMoxHO, Ham crneayeT oTAaTh AOMMKHOE MUCTEPY DLy 3a ero ambuummn n cTpemneHme K
poctmxkeHusm. (M, ecnm yxx BbITb COBCEM YECTHbLIM, COBET YBONW JLa A0 TOro, Kak Y Hero
NOSIBUIICS LLIAHC AOBECTM A0 KOHLA HavaToe.)** Ho cTaTbu pecnektabenbHoii npecchl Toro nepuoaa
FOBOPSIT O TOM, YTO DL HEM3MEHHO OTBOpaymMBarscs oT A4eNCTBUTENBHOCTU, ECININ OHAa He coBnagana
C ero coGCTBEHHbBIM BUAEHUEM MUpa.
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HeT HMYyero nnoxoro B TOM, YTOObI CTPEMUTBCA K BEJTUKUM LENAM, B KOHLE KOHLOB, TOK nocrtynanun
BCE KOMMaHUK, CTpeMALLnecCs K BEJNTMHUIO. Ho B oTnnumne ot komnaHum npAaMoro cpaBHeHunA, OHA
coBepLlieHcTBOBaINn rnymb OOCTUXEHUA CBOEN uenu no Mepe noAaBneHna HOBbIX (*)aKTOB.

«Korga Bbl nepeBopaymBaeTe KamMHU M BUAOUTE BCE, YTO M3BMBAETCA NOL HUMW, Bbl MOXETE
nnMbo NonoXxuTb KameHb obpaTHO, NMbo ckasaTb: «Mosa paboTa - nepeBopayMBaTb KamMHU W
CMOTPETb, YTO MO, HUMW, JaXe eCnun TOo, YTO A BUXY, aAcku Kycaetcsa».?®> 3Tu cnosa rnasbl Pitney
Bowes ®pena NMep-abto mornm 6biTb ckasaHbl NobbiM U3 meHeakepoB Pitney Bowes, ¢ KoTopbiMu
Mbl BCTpeYanucb. Bce oHKM ka3anmcb HEMHOIO HEPBO3HbLIMU, PE3KMMM M BCMbINbYMBBLIMU, KOrA4a peydb
3axoguna o nosvuumn Pitney Bowes Ha MWPOBOM pbliHKE. «3JTO KynbTypa, oOTTopraroLias
caMO[0BONbCTBOY, - CKasan OavH U3 pykoBoauTenein.”® «Y Hac y Bcex MpocTo 3y, YTO TOro, YTo
Mbl TOMbKO YTO caenanu, Kakmm Obl BblgaloWMMCA 3TO HU ObiNo, HE AocTaToyHo, YToObl obec-
NeyYnTb HaM YCTOMYMBOE CyLLLECTBOBaHME B ByayLemy, - ckasan apyroit.?’

CobpaHue pykoBogutenen Pitney B Hayane roga - 310 06bl4HO 15-MUHYTHOE O6GCYyXaeHme
pe3ynbTaToB Mpeablaylwero roga, NOYTM BcCerga MpPeBOCXOAHbIX, M [Ba 4Yaca obcyxaeHus
KHenpUSATHBLIX BeLLEN», KOTopble MOryT MomeluaTb POCTy KomnaHum B 6yayliem.”® CobpaHus B
oTaene npogax KOMNaHMM OYeHb OTNNYAKTCS OT TUNUYHBLIX COBPaHNn TOProBbIX NpeacTaBUTENEn -
YTO-TO BPOAE: «Pa3Be Mbl HE NyylLMe, pa3Be Mbl HE JyyLle NyYLlnXy»; MEHEKEPbl FOTOBbI OTKPbLITO
BbICNyLUMBATbL BOMPOCHI, Xanobbl MU NpeanoXeHns TeX, KTO HenocpeacTBeHHO paboTaeTr C
knueHTamn.”® B KOMNaHuM cyllecTByeT [aBHAS TPaauLMA NpoBeaeHUs (OpyMOB, Ha KOTOPbIX
NOAM MOTYT OTKPbITO BbICKa3biBaTb BbICLUEMY PYKOBOACTBY, YTO, Kak OHM CUYMTAOT, KOMMAHWUS
AenaeT He TaK, MepeBopayvvMBas KaMHM M yKas3biBas Ha TO, YTO JIEXUT MOA HWMW, TFOBOPS:
«CMOTpUTe, BaM NyuLle 06paTuTb Ha 3T0 BHUMaHMe!».*

Addressograph, ocobeHHO B cpaBHeHuM ¢ Pitney Bowes, HarnsigHO unntocTpupyeT, HaCKONbKO
Ba)KHa CMOCOOHOCTb CMOTpeTb Npaeae B nNnuo. CunbHbIA, Xapu3aMaTUYHbI NMaep, Takon kak Pon
OL, nerko MoXeT MOAMEHUTb pearnbHOCTb CBOMM COOCTBEHHbIM BMAEHMEM cuTyauuu. B xoge
nccnenoBaHnst OBHAPYXWOCb, YTO Cpeau KOMMaHMW NPAMOro cpaBHeHus 6binn Takue, rae
pyKOBOAUTENb LEWCTBOBAS C TaKMM Harnopom unu cosgaBan atMocdep) Takoro ctpaxa, 4YTto noam
HayMHanu BorHoBaTbCHA Bonblle U3-3a TOro, YTO OH MOAYMAaET, YTO CKaXeT, YTo caenaet, Yem ob
OOBHEKTMBHON peanbHOCTM U O TOM, YeM OHa MOXeT O0bepHyTbCA Ans komMnauuu. Bcnomuute
aTMocgepy B Bank of America (0 Hem peub Wwna B npeablaylien rnaee): MeHegxepbl 60snmChb
Aaxe poOT OTKPbITb, HE 3HAA HaBEpPHsKa, YTO NO 3TOMy nosody AymaeT wed. Mbl He BCTpeTuMnu
Hudyero nogobHoro B Wells Fargo un Pitney Bowes, roe nwogen BonHoBanu «nyrawouime,
HENPUSTHbIEY» BELLM, a8 HE HAaCTPOEHME BbICLLEro PyKkoBOACTBA.

B TOoT MOmeHT, korga nuaep nosBonsieT cebe cTaTb rMaBHbIM OGBLEKTOM 3a60T CBOUX
COTPYOHMKOB, B yLlepO AeNcTBUTENbHO pearnbHbiM npobrnemam, OH BCTaeT Ha MyTb, Beaylui K
npo3sibaHnio, a MOXeT, U Kyda Xyxe. OTO ogHa M3 MPUYMH, MOYEeMy Tak 4acTo B OONFOCPOYHOW
nepcrnekTMBe MeHee Xapu3-maTuUuHbIA nuaep [AobuBaeTcs ny4ywmx pesynbTaToB, 4emM ero
Xapu3MaTU4HbIe KOMmeru.

B camom gene, Tem 13 Bac, kTo obnagaeTt CuUrbHbIM XapakTepoM n obastHuem, CTouT nogymaTb O
TOM, YTO 3TO KaK AOCTOMHCTBO, Tak U HegocTaTok[31]. Cuna Baluen NMYHOCTU MOXKET CTaTb
NPUYNHON MHOTMX NpoGrem, 0COBEHHO €Cnu NAM HAaYHYT CKpbIBaTb OT Bac akTbl. Bbl moxeme
CrpaBUTLCS C 3TUM, HO 3TO NOTpebyeT cepbe3HOro 1 NOCTOSIHHOIO BHUMAaHWS.

YWHCTOH Yepunnnb noHMman BCO OTBETCTBEHHOCTb 06nagaHnsi CUNbHbIM XapakTepoM, 1
npekpacHoO nokasan 31o, 0cobeHHo B roabl || MmpoBon BonHbI. Yepunnnb, Kak M3BECTHO, ObIs
ybexxaeH, YTo AHIMS He TONbKO He nageT, HO BbINOET M3 BOMHbI NobeanTenbHULEN N CTaHeT
BEJTMKOWN [ep>KaBon, BONPEKM BCEMY MUPY, KOTOPbIN 3agaBarics BONPOCOM HE BO3MOXHO 1K, a
koeda AHrnus cgactcs. B camble TpyaHble AHW, Korga doalincTbl 3aXBaTUIM YYTh SN HE BCHO
EBpony n CeBepHyto Adpurky, AMepurka Hagesnach nsbexarb KOHNMKTA, a [MTnep Ben BONMHY Ha
oaHOM opoHTe (OH He Hanan ewe Ha Poccuio), Yepumnnb ckasan: «Mbl NOMHbI peLmnmMocTy
COKpYLWUTb [MTNepa 1 YHUYTOXUTb HAUMUCTCKUA pexum 6e3 cnega. Ml HUYTo He OCTaHOBUT Hac Ha
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nyTH K 3TOoM uenun, Hn4to! Mbl He goroBopuMcs. Mbl He nonaem Ha neperosopsbl ¢ 'MTNepom unu
ero coto3Hukamu. Mbl 6yaem 6uTtb ero Ha cywe. Mbl 6ygem 6uTth ero Ha mope. Mbl Bygem 6uTb ero
B Bo3ayxe. [Jo Tex nop, noka, ¢ boxben nomoLbto, He n36aBnM 3eMIK0 OT CaMOK ero TeHu». 3t

Boopy>xeHHbI Takon Bepon Yepumnnb HUMKorga He 6osancs, ogHako, CMOTPETb B NMULO CaMbiM
cypoBbIM dpaktaM. OH Bosncs, YTO ero XxapakTep CUNbHOro NUAepa, ero Xxapmsama MoryT okasaTbCs
nperpagov Ans nonyyYeHns uM JocToBepHOM MHopMaumn. Tak, B Hayare BOVHbI OH co3gan
ocobbIn oTAen, Ha3BaHHbIN CTaTUCTUYECKMM YNpaBreHneM, eUHCTBEHHOW 3a4a4en KOTOporo
BbIN0 NOCTOSIHHO U 6e3 BCAKUX Kymniop cHabxaTb ero aToi nHgopmauwmein.> 3tot otaen 6bin ero
ONopoK BCIO BOWMHY, OH MOCTOSIHHO oOpaluancs Tyaa 3a dakraMmm, Tonbko daktamu. Korga
dawmcTbl OKKynupoBanu Bcto EBpony, Yepunnnb He noTepsin CNOCOBHOCTM K KPEMKOMY CHY, M cnan
Ha y,D,V3IEJ'I6HVI€ Xopowo: «MHe He Hy>XHbl YapyloLmMe CHOBUAEHWS, - MUcarn OH. - @akmbl Ny4lle, Yem
CHbI».

ATMOC®EPA, B KOTOPOW NPABJA EbIBAET YCJIbILLAHA

Bbl, MOXeT 6bITb, cnpawmnBaeTe: «Kak xxe Bbl Oygete MoTMBMpPOBaTL Noaen, ecnu dyaete
onepupoBaTb O4HUMM CypoBbiMU hbakTamn? Pa3Be He SiBNsieTCs «CBeTnoe dyayuieey» nyywmnm
ctumynom?» Kak aTo HM yanBUTENbHO, OTBET - Hem. He NOTOMy, YTO BUAEHNE HE MMEET 3HAYEHUS,
a NoToMy, YTO MbiTaTbCA MOTUBMPOBATL NIOAEN - NycTasa TpaTta BpeMeHn. OgHa n3 OCHOBHbIX MAOEWN
3TOWN KHUIN: eCnn BaM yaacTcs YCnewHo NPUMEHNTb €€ BbIBOAbI, BaM He NpUAETCA TpaTUTb BPEMS
N CMNbl HA MOTMBALMIO CBOUX COTPYAHUKOB. Ecnu y Bac cunbHas KomaHaa, y Hee byaet
AO0CTaTO4YHO CaMOMOTUBALMM U 3HTY3mnasma. [encTBmTenbHbIM BONPOCOM TOrga CTaHOBUTCS:
KaKyrnpaesisamsb J1lo0bMU mak, Ymobbl OHU He pacmepsisiu ceoli 3HmMy3ua3m? V1 camblin BEPHbIN
cnocob ge-moTuBaumm nogen - 3To JaBaTb UM MYCThle HAAEXAbl, KOTOPbIE BCKOPE PYXHYT Nog
HanopoM peasnbHOCTMW.

[a, nuaep gomkeH umeTb BuaeHne. Ho nuaepsbl Takke AOMKHbI co3aaBaTh KNMMaT, B KOTOPOM
cribilaTt npaegy U OTKPbITO CMOTPST hakTam B Nuuo. ECTb orpomMHasi pasHuua mexay
BO3MOXXHOCTbO BbICKa3aTbCs U BO3MOXHOCTbIO ObITb yCribiaHHbIM. JInaepbl BENVKNX KOMMaHWIA
XOPOLLO MOHMMAIOT 3Ty pa3HuLy, co3aaBasi KOPNopaTUBHbIE KyNbTypbl, rAe fNoan 1 npaBga bbiBaloT
yCrblLLaHbI.

Kak co3patb knumart, B KOTOpoM npaeaa bbiBaeT ycrnbiwaHa? Mbl npeanaraem 4 0OCHOBHbIX
npuHUMna.

1. PYKOBOAUTE C NOMOLLbIO BOMNPOCOB, A HE OTBETOB.

B 1973, roa cnycTts nocne Toro, kak AnaH BypT3en cmeHun cBoero otua Ha nocTty rnasbl UPMbI,
KOMMaHus cTosna Ha rpaHy 6aHkpoTcTBa 1 Obina 6nm3ka kK ToMy, YTOObI NpekpaTUTb BbiNnaTbl No
Kpeantam. B To Bpemsa koMmnaHus, KoTopasi Torga HasbiBanack Wards (He nytate ¢ Montgomery
Ward), 6bina «OT CKyKM Ha BCe PYKU», Ky4KOM MarasvHOB, KOTOpble npodaBanu ayamo-TEXHUKY U He
nmenu Hukakom koHuenuuun. 3a 10 net BypT3en n ero komaHaa He TOfbKO KOPEeHHbIM 06pa3om
npeobpasnnun KomnaHuio, Ho 1 BblpaboTanu koHuenuuto Circuit City n 3anoxunm ocHoBbl Anst
AONrocpoYHOro npouse-

TaHus. [IoXOAHOCTb NO akumaMm B 22 pasa npes3oLusia cpeHun nokasaTerb No pbiHKY C MOMEHTa
KopeHHoro nepenoma B 1982 no 1 ansaps 2000.

AnaH BypT3en Hadyan npeBpalleHne gpakTu4eckoro 6aHkpoTa B NPOLBETAIOLLY KOMMAHWUIO C TOrO,
YTO OYeHb cBOeOOpasHO OTBETUI Ha BOMPOC, Kyaa A0SMKHA oty komnaHusa. OH ckasan: 5 He 3Haro.

B npoTuBONonoxHocTb Taknm nugepam, kak Pon Ow n3 Addressograph, BypT3en He nogaancs
cobnasHy NpunTM B KOMNaHUIO C «rOTOBbIM OTBETOM». EABa cobpas komaHay, BypTaen Havan He ¢
OTBETOB, a C 80r1pocos. «¥Y AnaHa bbin1 HACTOALNI TanaHT, - cka3an OAWH U3 YfIeHOB CoBeTa

68



AVNPEKTOPOB. - Y Hero 6bifa cnocobHOCTb 3a4aBaTh BENUKOMENHbIE BOMPOCHI. Y Hac BbInn UH-
TepecHenwme gebatbl Ha cobpaHnsax coBeTa. He kak B IOy ApeccupoBaHHbIX cobadek, rae Bbl,
NOCMOTPEB, naeTe 06e/:|,aT|;.».34 HencteutensHo, BypT3en aBnaeTcs OAHUM U3 HEMHOTMX
pyKOBOAUTENEN KOMMAHWIA, KOTOPbLI 3aaan 6onbLie BONPOCOB COBETY AMPEKTOPOB, YEM OHU EMY.

OH ncnonb3oBan TOT Xe NoAxoA U K CBOen KoMmaHae, NOCTOAHHO nNpobuBeas n nposepsasa naeu,
noatankmeas K peLeHnsM ¢ NoMOLLbIO BONPocoB. Ha kaxgom wary BypT3en npogormxkan 3agasaTb
BOMPOCHI 4O TeX Nop, NoKa Yy HEro He BO3HWKana sicHas kKapTuHa NpomncxoasLlero co Bcemu
BO3MOXHbIMU nocneactBuamMu. « OHM Ha3biBanu MeHsa NpoOKypopoM, NOTOMY YTO A Bcerga YTo-To
cnpawmBan, - ckasan BypTtaen. - 3HaeTe, kak 6ynbaor, 9 He oTnyLy, noka He nonmy. MNoyemy,
noyemy, novyemy?»

Kak 1 BypT3en, kaxablin U3 pykoBoanTenen, BO3rnaBuBLLNX Nepexon OT XOPOLUEero K BefIMKomy,
ucrnonb3oBan metoq Cokparta. bornee Toro, oHn ncnonb3oBanu BONpoChkl C 0OHON-e4UHCTBEHHON
uenbto - NoHATb. OHM 3agaBany BONPOCh! HE AN1S TOro, YToObl MaHMNynNMpoBaThb NoAbMU («pasBe
Bbl HE COrMacHbl CO MHON?»), UK Kak cnocob, YToObl CBanNUTb BUHY UMW 3aKpblTb KOMY-NMOO poT
(«noyemy y Bac TyT Takom 6apgak?»). Koraa Mmbl cnpalumBanu pykoBoautenen ob nx sacegaHusx B
nepuopg npeobpasoBaHUs KOMMNaHWUM, OHN OTBEYanu, YTo BOMbLUYIO YaCcTb BPEMEHU OHU «MPOCTO
NbITanNUCb NOHATbLY.

PykoBoantenun Benmkux KOMnaHui B 0COBEHHOCTM XOPOLLO UCMONb3oBanu HepopmarsnbHble
BCTPEYU C rpynnamMm MeHeKepoB 1 COTpyLAHMKaMM, KOTopble npoxoannu 6e3 NnoBeCcTKn, nnaHa unm
Kpyra npobnem ans obcyxaeHus. HanpoTme, OHW Ha4YMHanM ¢ BOMPOCOB: «4YTo Bac 6eCcrnokonT Kak
coTpyaHuka? MoxeTe pacckasaTb MHe 06 aToM? MoxeTe NoMoYb MHe NoHATL? lNo-Bawemy, 4To
AOJMKHO BOSTHOBATbL HAC Kak KOMMaHUi?». 3TN HedbopMarsbHble BCTPEYM CTAHOBUITMCE hopyMamu,
Ha KOTOPbIX BCNSibiBanu npobnemsi.

PykoBOAMTb NEPEXoaoM OT XOPOLLUEro K BEMNMKOMY He 03Ha4aeT OTbICKaTb HEKME OTBEThI, a 3aTeM
yBrneyb 3a cobor noaer B CTpeMrieHn NpeTBOPUTL B XKU3Hb Bally MECCUMaHCKyto naeto. 31o
03Ha4yaeT MMeTb MY)XeCTBO NPU3HATLCS B TOM, YTO Bbl 3HAETE HEAOCTATOMHO A1 TOro, YTOObl AaTb
OTBEThI Ha BCE BOMPOCHI, U 3aTeM ChOpMynMpOoBaTb BONPOCHI, KOTOPbIE NPUBEAYT K HAUNYYLINM
PELUEHUSIM.

2. BOBJIEKASA B IUANOI U CNOP, U3BEFAUTE NMPUHYXXOEHUA.

B 1965 TpygHo Obino HanTu komnaHuio xyxe, Yem Nucor. N3 ee nogpasgeneHnin npuodbinb
NPUHOCUIO TONMbKO OAHO. Bce ocTanbHble ee NoTpebnanu, nokpbiBas yobITkM. He Gbino KynbTypbl,
KOTopon KomnaHusi morna 6bl ropauTtbes. He 6bino HanpasneHus pa3sutus. OHa Gbina Ha rpaHn
6aHkpoTcTBa. B 10 Bpems odmumnansHo Nucor HasbiBanack The Nuclear Corporation of
America[32], 4To oTpakano ee OpueHTaLmMo Ha NPOAYKTbI A4Sl aTOMHON OTpacnu, Takne Kak
Scintillation Probe[33] (aa, oH1 enCcTBUTESbHO 3TO Tak Ha3Banu), UCNonb30BaBLUMNCS AN
3amMepoB YpPOBHSA pagnauun. KomnaHusa npnobpena HeCKoNbKO pa3HbiX BU3HECOB B TakMx obnacTsx,
KaK cbipbe A51s1 NoNynpoBOAHUKOB, peaKo3eMenbHble MeTansbl, 3N1eKTpocTaTuyeckmne Konmpo-
BasbHble MaLWHbI ANa 0PrMCcoB 1 NPON3BOACTBO HBano4vHbIX nepekpbiTui. K Havany
npeobpasoBaHusa B 1965 Nucor He nponsBena HM o4HON TOHHbI cTann. OHa Takke He 3apaboTtana
HW ogHoro ueHTa npubbinn. 30 net cnycta Nucor ctana 4eTBepPTbIM KpynHENLLNM
cTanenpowssogutenemM B Mupe>> u k 1999 rogy nMmena npubbinb, NPEBOCXOASALLYI0 NpuBbING Mo6oi
amMepUKaHCKOI cTanenuTeinHomn komnaHum. >

Kak »xe yganocb Nucor TpaHcchopmupoBaTbes M3 yxkacHon Nuclear Corporation of America B,
BO3MOXHO, NyYLLYIO CTanenuTenHyo komnaHmio Amepukn? Bo-nepBbix, y Nucor nosiBuncs
pykoBoauTenb 5 ypoBHS - KeH IBepCoH, A0 NOBbILEHUS BO3INaBNABLWINM nogpasaeneHue
GanoyHbIX NepekpbITUin. Bo-BTOPLIX, VIBEPCOH COBpan BblAaoLLYyOCS KOMaHAY, B KOTOPYHO BXOAMMAU
Takue niogu, kak Cam Curens (No crioBaMm OAHOrO M3 KONIEr, «yYLlnin JEHEXHbIN MeHeoKep B
Mupe, BoNwebHUK») n [1aBna ANKOK, reHUn I'IpOI/I3BO,D,CTBa.37
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N yto noTtom?

Kak n AnaH BypTt3en, MlBepcoH Mme4dTan o BEfMKOM KOMMNaHUKU, HO He XOTer HauyMHaTb C «OTBeTa» Ha
BOMpPOC, Kak aToro Aobutbcs. HanpoTtue, oH nrpan ponb CokpaTa, Beast OKMBNEHHbIE OUCKYCCUM.
«Mbl Ha4Yann NPoBOAUTL PErynsapHbIE BCTPEYN PYKOBOACTBA, M MHE OTBOAMNACH pofb BeayLlero, -
pacckasbiBan VIBepcoH. - 3710 6k xaoc. Mbl 06cyxganu 4yacamm, paccMmaTtpmBani Bonpoc Co BCeX
CTOPOH [0 TOro, Noka He NPUXOAWNN K YeMy-To... MIHoraa obcyxaeHnsa CTaHOBUNCH HAaCTONbKO
HaNPS>KEHHbIMW, YTO NOAM HAYMHaNM HackakmBaTb Apyr Ha gpyra. KpuyaTb. MaxaTtb pykamu,
cTy4yaTb no crtony. Jlua HanMBanuch KPOBbLHO, BEHbI B34yBanmcCh.»

MomowHuK MiBepcoHa roBopwmn, YTo OOQHO M TO e NpoaosrkKanock rogaMmu, Noan BXOAUNN B
kabunHeT MBepcoHa, NoBbILWAanM ronoc, opanu Apyr Ha apyra, HO 3aTeMm NpUXoaunu K eguHoOMy
pemeHvuo.39 Cnop un obcyxaeHue, 3aTem npogaxa Bcero 6usHeca, CBA3aHHOIO C aTOMHOWN
3Hepruen, cnop n obcyxaeHne, 3ateM POKyC Ha CTanbHbIX NEPEKPbITUSX, CNOop 1 06CyXaeHune,
3aTeM Npou3BOACTBO COOCTBEHHON CTanu, Ccnop 1 obcyxaeHne, 3aTeM MHBEeCTULMN B COOCTBEHHbIN
MUWHK-3aBOA MO NPOU3BOACTBY CTanu, cnop u obcyxaeHne, 3aTeM BTOPON MUHU-3aBOA U Tak anee.
Moyt Bce meHemxkepbl Nucor, ¢ KOTOpPbIMM Mbl BCTpeYanucb, rosopunu o knumarte aebartos, B
KOTOPOM «4epes crnopbl 1 GUTBLI BbipabaTtbiBanacb ctpaTerns koMnaHum» . *°

Kak n Nucor, Bce Benukne KomnaHum npMMeHssiv MeTon MHTEHCUBHbLIX 00CyXaeHuin. BelpaxkeHus:
«FPOMKME CMOpbl», «ropAYas AUCKYCCUAY», «NOSNE3HbI KOHASMKT» NOCTOSAHHO MenbKarnu B ra3eTHbIX
ctatbsax 06 aTnx komnaumsx. OHM ncnonb3oBanu obCyXaeHnsa He st Toro, YTobbl NO3BONUTL
naam «BblpasuTb corflacue» U nogaepXartb yxe npuHaToe peleHune. MNpouecc 6onblue
HanoMuHan rops4YMn Hay4Hbl Crop, B KOTOPOM YHaCTHUKN NbITanncb HANTU HAUIY4LLINA OTBET.

3. NPOU3BOAUTE BCKPbITUE, HE YCTAHABJIUBASA, KTO BAHOBAT B CMEPTW.

B 1978 roay Philip Morris kynuna 7Up Tonbko ans toro, 4tobbl 8 neT cnycts npoaath €€ 3a
6ecLieHok.* duHaHCOBbIE NOTEepY BbINN CPAaBHUTENBHO HEBOMBLUMMM MO CPABHEHUIO C O6LLEi
cTomMmocTbto akTuBoB Philip Morris, HO 9TO ObIfT 3aMETHbIN CUHSAK Ha X KOPNopaTUBHOM
bn3noHOMUK, onepaums, kKotopas NornoTMUNa ThiICSYN YacoB LLEHHOro MEHEXXEPCKOro BpeEMEHM.

B nHTepsbto ¢ pykoBogutenamm Philip Morris Mbl Ob15iv nopakeHbl X rOTOBHOCTLIO NPUHATL Ha
cebsi BUHY 1 OTKPbITO 00Cy»XaaTh 3Ty Heyaady. BmecTo Toro, 4tobbl npsaTaTh 3Ty OYEBUAHYHO
OLWNOBKY, OHW, Ka3anocb, CTPEMUNNCL TOBOPUTb O HEW, BO3MOXHO, AaXe B TepaneBTUYECKUX LiensiX.
B kHure [)xo KanmaHa «£ Be3yuunit 4enoBek» NsTb CTpaHUL, NOCBALEHO pa3bopy nposana CAenku
¢ 7 Up. KanmaH He cKpbiBaeT HENUUENPUATHOM NpaBabl O TOM, HACKONbKO HEBEPHBLIM BbIfo 3TO
peweHne. 3TO NATUCTPAHNYHBIN KITMHUYECKNIA aHannM3 COBEPLLUEHHON OLINOBKKN, ee NOCNeacTBUN U
YPOKOB.

COTHW, ecnun He TbICAYM, YacoB ObiNn NOTpayYeHbl COTPYAHMKAMM KOMMNAHUN Ha «BCKPbITUEY» 3TOM
npobnemsbl Heyaa4Horo npnobpeteHns 7 Up. U Bce xe, CKOnbKo Obl OHW HWU FOBOPUIIN O CBOEM
rPOMKOM NpoBare, HAKTO He Uckan BUHOBHbIX. MOXeT, 3a ogHUM uckntoveHmneMm: ko Kanman,
CTOSILLMI Nepes 3epKanoMm, ykasbiean nanbLem Ha cebs. «Ctano ouyeBmaHbIM, YTO 3TO Obin ewe
oovH nnaH [xo KanmaHa, KoTopblil He cpaboTany, - nucan oH.*? OH nowuen eLue aanblue:
npu3Harncs, YTo TONbKO ero HeCNOCOBHOCTb NPUCAYLWIATLCA K MHEHUIO MOAEN, KOTOpble
COMHEeBanuch B LienecoobpasHOoCTH 3TOro Wwara, npueena K katactpodge. OH Ha Bce naabl XBanuT
TEX MEHE)KEPOB, KOTOPbIE B PETPOCMNEKTMBE OKa3anuchb npasbl, 1 Ha3bIBAaeT NMEHA NOAEN,
OKa3aBLUMXCSI NPO30pIiMBeE €ro.

B anoxy, korga nuaepsbl AenatwT Bce BO3MOXHOE, YTOObI 3aKpenuTb 3a cO60M UMUK NPOBUALIEB,
yKasblBasi, HAaCKOJIbKO OHM ObIfn NpaBbl, @ UX KOMNMErn HeT, 1, He pa3ayMbiBasi, 0OBUHSAIOT KOMIEr,
Koraa nnaHbl cpbiBaloTCA, NpMep KanmaHa OencTByeT, Kak cTpys cBexero Bo3gyxa. OH 3agaeT
TOH, FOBOPSi: 51 803bMYy 0MEEMCMeeHHOCMb 3a 3MO Heyda4yHoe peweHue. Ho ebi omeeyaeme 3a
u3erieyeHue 8cex rosie3HbIX ypoKos U3 amoli cumyauyuu, cyumatime, 4mo Halu goUHaHCo8ble
rnomepu — riama 3a eawe oby4eHue.
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Koraa Bbl npoBoanTe «BCKpbITUE», HE ULLNTE BUHOBATDbIX. Takum o6pa30M Bbl BAENaeTe BaXHbIM
wiar Ha nyTm co3gaHnd Takoro KrimMmarta B KOMNaHun, B KOTOPOM MnpaBay He CKpbIBAIoT. Ecnun
KOMaHAaa no,qo6paHa npaBuIibHO, HET HYXXObl NCKaTb BUHOBATbIX B yUJ,ep6 BO3MOXHOCTU YTO-TO
NOHATb U N3BNeYb Heobxoanmble YPOKMN.

4. CO30AUTE MEXAHN3M «KPACHbIX ®JIAXXKOB».

Mbl XnuBem B BEK MHpOpMaLUK, B KOTOPOM TOT, KTO obnagaet 6onbLien n nyywen nipopmaumen,
nmeet npenmyiectso. OgHako, ecnu Bbl MOCMOTPUTE HA XPOHWUKY B3IETOB U NageHUn, Bbl He
HangeTe KOMNaHun, NOCTpadaBLUNX N3-3a HEXBATKU MHpopMaLmn.

Pykosogutenu Bethlehem Steel B TedeHne MHOrMx neT 3Hanu, 410 MMHM-3aBoabl Nucor aBnAsaTCS
yrposon onsa nx 6usHeca. Ho oHn He obpalyany Ha 3TO HAKAKOro BHUMaHUSA 4o TeX Nop, Nnoka B
OLHO NPEKpacHoe YTpO He OBHAPYXMUMK, YTO NOTEPSANN OO0 p|:,|H|<a.43

Y Upjohn 661510 NoNHO MHpopmauumn o Tom, YTO npenaparbl, KOTOpble OHM cOBMpatoTCca 3anyCcTuTb,
UMEIOT HeJOCTaTKN, He MPUHOCAT XenaTernbHbIX pe3ynbTaTtoB U JaXe MOryT NpUBOAMUTb K
HexenaTenbHbIM N060YHbIM AencTBMAM. W BCe-Takm OHM urHopmpoBanu dakTbl. Tak, no noBoay
Halcion[34] oanH n3 cotpygHukoB ckasan xypHany Newsweek: «He obpaliaTb BHAMaHUSA Ha
BOMNPOCHI, CBA3aHHble ¢ 6e30nacHOCTbIO NpenapaTos, CTano KoprnopaTtuBHOM NONUTUKONy. B apyrom
cnydae, korga Upjohn nogseprnach KpUTUKE B Npecce, OHU 3asiBUINKU, YTO KTO-TO CO3JaeT UM
HeraTMBHbIN UMUIX.

PykoBogutenu Bank of America umenu goctatoyHo nHgopmaumm 06 0TMEHE rocyaapCTBEHHOIO
perynupoBaHusi, TeM He MeHee OHU He Halunun B cebe cun NpusHaTh, YTO NOCe OTMEHbI
rocperynmpoBaHusi 6aHKOBCKME YCNyrn CTaHyT TOBApOM, U CTapble NPUBbLIYKK U NMPUBUIETNN
ocTaHyTcs B npoLsioM. OHKM NoHsiNKM 310, Tonbko notepsis $ 1,8 mnpa. Kapn Pelixapg ns Wells
Fargo noctynun npsimo NpoTUBOMNOSIOXHBIM 06pa3om. Ha3BaHHbIV CBOMM NpeaLeCTBEHHUKOM
«npegenbHbIM peanucToMy», OH C rofloBou yules B NpobnemMy oTMeHbl rocy4apCTBEHHOIO
perynuposaHusi.*”®> Bbl yx NpocTuUTe, KOMmnery, Ho Mbl 6orIbLLIE He MOXEM COXPaHUTL KNace
B6aHkMpoB. HacTtana nopa BCeEM HaM CTaHOBUTLCS BU3HECMEHAMU, C TAKUM XXe BHUMaHUEM
OTHOCSICb K n3gepxkam n adhdekTMBHOCTM onepaunin, kak McDonald's.

Ha camom gene, Mbl He HaWM NOATBEPXKOEHUIN TOro, YTO BENUKME KOMMNaHMM obnaganu nyyien
nnun 6onbLien nHpopmMmaumen, Yem KOMMNaHuK, ¢ KOTOpbIMMN Mbl MX cpaBHUBann. Hukakux. U te, n
apyrve nmenn npakTm4eckn ogMHaKoBbIN SOCTYN K HAaAeXHon nHgopmaumm. Koy, Takum obpasom,
He B HanM4yum nHgopmauumn, a B CNOCOBHOCTM NPeBPaTUTbL UMEKOLLYOCA MHOopMaLnio B ghakmal,
KOmMOopbIMU Herlb3s1 rnpeHebpeuys.

OAavH 13 gencTBeHHbIX CNocoboB AOBUTHCA 3TOrO - METO «KpacCHbIX brnaxkosy. [o3BonbTe Ans
UNACTpaLMN NPUBECTM NPUMEpP M3 NUYHON XKn3HK. Korga s umtan B 6msHec-wkone CteHdopaa
KypC «Kelic-MeTony, s Bbiaan ctyaeHTam MBA sipko-kpacHble MUCTbl Bymaru 24x45 cm? u cneayto-
LLMEe NHCTPYKUUN: «IDTO BaLL «KpacHbIN dnaxkok» Ha kBapTan. Ecnu Bbl ero nogHumeTe, 4
OCTaHOBIIO NEKLMIO M aM BaM CIioBO. HeT HMKaKnx orpaHn4yeHui HU Ha TO, KOrada, HU Ha To, Kak
nogHMMaTb «KpacHbIN GOiaXoK», 3TO LIeNUKOM Balle pelleHne. Bbl MoXxeTe BOCMNob30BaThCA
3TUM, YTOObI NOAENUTLCA HabMAEHNEM, He COrnacuTbCs ¢ npenogasaTenemM, 3agaTb BOMpoc
rnaese oMpMbl, KOTOPOro NPUrIIacuIM YUTaTb SIEKLMIO, OTBETUTb COKYPCHUKY, caenaTtb
npeanoxeHue n Tak ganee. Ho «gnaxok» MoxeT 6bITb NCNOSb30BaH TOMLKO OAUH pa3 B KBapTar.
MNepenaBaTb «KpacHbIN ONIAXXOoK» OPYroMy CTYAEHTY HeNb3si».

C aTnmun «naxkamm» 1 HAKOraa He 3Harl, 4mo MOXET MPOoU3oNTN B ayaAUTOPUN Ha crneayoLwmnm
AeHb. OgHaxabl OAWH CTYOEHT NOLHSAN «KpaCHbIN donaxoky, YTobbl ckasaTb: «lMpodeccop
KonnuHa, MHe kaxeTcs, cerogHs Bbl He OMeHb XOpoLUo YnTaeTe. Bbl Begete aguckyccuio, 3agasas
CMULLKOM MHOrO BOMPOCOB, N 3TO OYLUUT HaLly TBOPYECKYHO MbICNb. [lante Ham nogyMmatb CaMnumy.
«KpacHbI hbnaxok» noctaBun MeHs nepes HenpuUATHLIM (PakTOM -MOSi MaHepa 3afaBaTb BOMNPOCHI
MellaeT cTyaeHTam gymatb. Onpoc CTygeHTOB B KOHUE ceMecTpa noaTeepann a1o. «KpacHbin
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cpnaxxok» B TOT MOMEHT, Ha BMAY Y BCEW rpynmbl, NPEBPATUIT KPUTUKY MOUX NEKUUIA B MHGOPMaLUIO,
KOTOPY MrHOPUPOBAaTb BbINO NPOCTO HEBO3MOXXHO.

£ noszammcTBOBan naek «KpacHbix riaxkosy» y bptoca BynnepTa, KoTopbin n3obpen B CBoen
komnaHum Graniterock gencTBeHHbIN cnocob nog Has3BaHMeM «HeponnaTax»[35]. «HegonnaTta»
AaeT NpaBo KNIMEHTY pellaTtb, CKOSbKO NNaTUTb U NatuTb v BoobLLE: HA OCHOBE
yOOBNETBOPEHHOCTM NPOAYKTOM Unn ycnyron. «Hegonnarta» - 370 He cuctema Bo3BpaTa ToBapa.
KnueHTyHe Hago BO3BpaLLaTbh TOBap, EMy Takke He Haao cnpalumBaTh paspeweHus Graniterock.
OH npocTo 06BOAMT B cHETE TOT TOBApP, KOTOPLIN €r0 HE YO0OBNETBOPSIET, BblYMTAET €r0 CTOUMOCTb
13 obLLer cymMmMbl U BbINUCBIBAET YeK Ha ocTaBLlytocs cymmy. Korga st cnpocun BynnepTa, 3ayem
OH NpuayMman «HegonnaTy», OH ckasan: «Bbl MOXxeTe MHOroe y3HaTb, onpalumsas notpeburtenen,
HO MHPOPMAaLMIO MOXHO MO-pa3HOMY MHTepnpeTupoBaTtb. C «HeaonnaTom» Henb3ss UTHOPMPOBaTb
akTbl. Bbl 3a4acTyto He 3HaeTe O TOM, YTO KIMEHT HeJOBOJSIEH, NOKa He noTepsieTe ero.
«Heponnartay - aTo cuctema npegBapuUTENbHOrO ONOBELLEHUS, KOTOPAst BbIHYXAAET NPMHUMATb
Mepbl 33240110 A0 TOro, Kak BO3HWKAET yrpo3a notepu KineHTay.

CnefnyeT yTOYHUTb, YTO B BEMMKMUX KOMMAHUAX METOA «KPacCHbIX (priaXKkoB» He CTOMb NOMNynsipeH,
Kak «HegonnaTta». TeM He MeHee, A peLuuns BKNIYNTb 3Ty NOEH0 B KHUTY MO HACTOMYMBOMY
TpeboBaHmo Moero accucteHTa JIanH XopHaHr. J1aiiH nomorana MHe u3y4aTtb U CpaBHUBATb
KOMMaHWM B pasfiMyHbIX NpoekTax. En npuHagnexuTt n ybeauTenbHbl apryMeHT, YTo ecnu Bbl
ABNSIeTECh PYKOBOAMTENEM S YPOBHS, TO BaM, BEPOSATHO, U HE HYXHbl «KpacHble donaxkm». Ecnu
Xe Bbl CUMbHbIN, Xapu3mMaTUYHbIA Nnaep, HO eLle He cTanu pykoBoauTenem 5 ypoBHs, MeTo[
«KpacHbIX (oraXKkoB» MOXET OKa3aTbCH MONe3HbIM MHCTPYMEHTOM NpeBpaLLeHns NpocTo
NMHopmauun B MHPOPMaLMo, KOTOPYHO HEMNb3s UTHOPUPOBaTb. Taknm obpa3oM, Bbl co3gaavTte
Knumart, B KOTOpPOM npasaa byaeT ycnblwaHa.[36]

HEKOJIEBUMASA BEPA NEPEL JIMLIOM CYPOBbIX ®PAKTOB

Korga Procter & Gamble 3axBatuna pbIHOK NOTpebUTENbCKNX ToBapoB U3 bymaru B 1960-¢,
komnaHus Scott Paper (TorgawHui nuaep) caanack 6e3 605, cornacMBLUNCbL HA BTOPOE MECTO, U
Hayana uckaTb CraceHuUsl B pacLUMpeHUn cBoeii HoMeHKNaTypbl.*® «B 1971 rogy koMnaHus
BCTpETUNAch C aHanMTMKamm, n 3To ObiNo OAHO M3 CaMbIX NeYvanbHbIX 3acedaHui, Ha KOTOPbIX MHe
NpUXoaunnock NPUCYTCTBOBATb, - CKa3an OAWH U3 aHanuUTUKOB, - MEHEXKMEHT, MO CyTu Aena,
BbIGpocun Genbiii onar co cnosamu: «Hac noumenuy.*’ Hekorga ropaast KoMnanus kak Gl
roBopuna, rnsaasa Ha CBOMX KOHKYpeHTOB: «C Takumu pa3sse NoTaraewwbes», U co B3goxoMm: «[la
NafHo... Mbl ellie He camble xy/Lume B oTpacnuy».*® BmecTo Toro, 4tobbl AyMaTb, Kak KOHTpaTaKo-
BaTb U BbIMrpaTh, Scott NnbiTanack 3aWwWmnTUTb TO, YTO ocTanocb. OTAaB caMmble NPUBLINbHBbIE
cermeHTbl Procter & Gamble, Scott Hageanacek, YTO ecniv OHM CNPSYYTCS B CErMEHTax Kateropuu
«B», OrpoMHOE Yya0BILLE, BTOPLIEECS B UX LLIApCTBO, OCTaBUT 1X B nokoe.*®

Kimberly-Clark, HanpoTuB, paccmaTpusarna koHKypeHuuto ¢ Procter & Gamble He kak Tskkoe
00513aTenbCTBO, a Kak aktme. [lapBuH CMUT 1 ero komanga 6binu ogepxumbl naeen nodeabl Hag
nyyllen KomnaHnen, BUAs B 3TOM BO3MOXHOCTb caenaTb Kimberly-Clark nyywe u cunsHee. Takum
CcnocoboM OHM XOTENM aKTUBM3MPOBATb KOHKYPEHTHbIN AyX coTpyaHukoB Kimberly-Clark Ha Bcex
YypOBHSAX. Ha ogHOM npon3BoacTBEHHOM coBellaHuu JapsuH CMuUT BCcTan u Havan Tak: «[powy
BCEX BCTaTb HA MUHYTY MonyaHusa». Jlioan Havanu ornagbiBaTbCA, cnpawmnsas, 4to aTto [dapBuH
3agyman? Yro, kto-To ymep? Nocne KopoTKoro 3aMmeluatenbCcTBa BCe BCTanu 1 noMosnyanu,
CKOMNbKO Hafo, yCTaBMBLLMCH B nor. Beigepxas cooTBeTCTBYOLWYIO nayay, [lapBuH nocMoTpen Ha
cobpaBLuMxcs 1 ckasan ¢ rnyboknum Tparm3amom B rofioce: «3To bbina MMHyTa MonyaHus no Procter
& Gamble».

3an rpoxHyn. bnap YanT, GbiBLUMA cBUAETENEM NPOUCLLECTBUS, pacckasbiBan: «Bce okasanuch
3axBavyeHHbIMWN 3TOMN naeen, Ha Bcex YPOBHSAX, BNSIOTb 4O nocneaHero paboyero. Mbl 6pocaem
BbI30B [onmady!».>® Mozxe YaiH CaHaepc (npeemMHyk CMuTa) onvcan orpoMHOE NpenMyLLEecTBO,
3aKM4YeHHOe B CaMOM akTe KOHKypeHUMn ¢ cunibHenwmnm: « MoxHo nv 6bino npeacrasutb cebe
NyJdLIero KOHKypeHTa, Yem P&G? Hukorga. A roBopro 97O, NOTOMY YTO Mbl UX AENCTBUTENBHO
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yBaxanu. OHu Obinn 6onbe. OHn 6binn TanaHTnueee. Y HUX 6bin npekpacHbIi MapkeTUHr. OHK
BbILLUMONK C pblHKa BCEX KOHKYPEHTOB, Kpome ogHoro - Kimberly-Clark. U aTo T0, yem mbl gen-
CTBUTENbBHO ropaMMcs».>t

PasHuua B peakumn no otHoweHuto K P&G co ctopoHbl Scott Paper n Kimberly-Clark npyusogut Hac
K rMaBHOMY 3aKmnio4YeHn0. YMeHe CMOTpeTb Npaeaie B NUUO AernaeT KOMNaHunM, CNocobHbIe Ha
BblAaloLmecs pesynbTaThl, CUNbHEE U YyBepeHHee B CBOUX curiax. OHM He NacyroT 1 He anyrTCA.
370 BO3byxaaeT - CMOTPeTh B NIMLLO ONACHOCTU U roBopuTb: «Mbl HUKOraa He caagumcs. Mbl He
Kanutynupyem. Y Hac MOXeT YUTU MHOIO BpeEMEHU, HO Mbl Hatidem cnocob nobeanTby.

Pobept Agepc u3 Kroger yaayHo nogsen UTor, Koraa B KOHUE MHTEPBbLIO ONUChIBan NCUXOMNOrmo
KomaHAbl Kroger B MOMEHT CTOSTKHOBEHUS C Cepbe3HOoM NpobrieMon NepecTporkn BCEN CUCTEMBI,
Ha KOTOPYIO OHUM NnaHupoBanu noTpatuTb 20 neT: «bbino YTo-TO «4YepunnnaHckoe» B TOM, YTO Mbl
aenanu. Y Hac BbIfio CUMbHOE XeraHue XUTb, OCO3HaHWe TOro, YTO Mbl — 3TO KOMNaHus Kroger, u
4yTO KoMnaHusa Kroger 6bina 3a4onro 4o Toro, Kak Mbl MPULLIK, U OCTaHeTCA HaZorro nocne Toro,
Kak Mbl yaem, n noaToMy Mbl Byaem 60poTbca 3a 310 ¢ boxben nomoLblo. Ha amo moxem yumu
cmo nem, Ho Mbi 6ydem, ecru noHadobumcs, 6opomMbLCS U cmo nem» 22

B xoae uccnepoBaHnsa Ham NOCTOAHHO HanoMuHanu o npoekTte Hardiness[37], koTopbin 6bin
BbINnonHeH International Committee for the Study of Victimization[38]. N3yyanuck nogu, KoTopble
UCNbITanNn TAXenble XN3HEHHbIE TPaBMbl - O0OMbHbIE PaKOM, BOEHHOMSEHHbIE, NOObLIBaBLUNE B
aBapusiX 1 Tak ganee - 1 BbbKUNK. bbIfio yCTaHOBMAEHO, YTO 3TUX NIOAEN MOXHO pasfenntb Ha Tpu
KaTteropuu: Tex, Koro Tparmyeckoe cobbiTue BBEPIIO B ENPECCUIO; TEX, KTO CMOT BEPHYTLCS K
HOPManbHOW XXMU3HU; N TEX, ANSA KOro NepexuToe cTano OTnpaBHOM TOYKON (OPMUPOBAHNSA
XapakTepa, caenano ux cunbHee.” Benukne KOMNaHUM NOXOXW Ha Nioaeit, KoTopble OTHOCATCS K
TPeTbEN KaTeropuu.

Korga B Hauyane 1980-x rogos Fannie Mae ctana ocyLecTBnsTb KOpeHHble Npeobpa3oBaHus,
MOYTU HUKTO HE BEpPUI B UX YCNEX, U eLlle MeHbLLE - B BblAAOLLNACS YCreX.

Fannie Mae Bblgana nnoteyHbIX KpeauToB Ha cymmy $56 Mnpa, 3To Obinn NOTEPSIHHbLIE AEHbIU.
CrtaBka nopg 3aknapg ueHHbIx 6ymar 6bina okono 9%, a no cO6CTBEHHbIM 3aimMaM er NPUXOANOCH
nnatutb Ao 15%. Ecnun yMHOXNUTL pasHuuy Ha $56 mnpa, nonyynTcs YyaoBULLIHBIR aedmuymT!

Bonee Toro, cornacHo yctaBy, Fannie Mae morna pabotatb TONbKO Ha PbIHKE UMOTEYHbIX
KpeauToB. BOMNbLUMHCTBO cYMTanuM, YTO KOMNAHNA HaBCerga OCTaHEeTCH 3anoXHULEN N3MEHEHNI
NPOLEHTHbLIX CTaBOK: NMPOLUEHTHbIE CTaBKK pacTyT - Fannie Mae TepseT, NpoueHTHble CTaBKK
nagatot - Fannie Mae BbivrpbiBaeT, MHOrne nonaranu, 4to Fannie Mae moxet gobutbcs ycnexa
TOMNbKO B TOM Crlydae, ecnv npaBUTENbCTBO BMELLAETCH U CHU3UT CTaBKW Mo |<pem1Ta|v|.54 «3TO nX
nocreaHsis Hagexaay», - ckasan OauH aHanUTUK.>

Ho He Tak Buaenu cutyaumto [asng Makcsenn u ero HoBasi komaHga. OHu HUKOrga He Tepsinm
Bepy (MOCTOSAHHO NoAYepKMBas 3TO B MHTEPBbLHO), UX Liefbto ObINO HE NPOCTO BbIXKUTL, UX LIEMbHO
ObIno ebIimu nobedumernsamu v cTaTb BENMKOW kKoMnaHnen. [la, pa3bpoc B cTaBkax - 3TO 6bin
CYpOBbLIN haKT, KOTOPbLIA HE MOT UCHE3HYTb NO MAaHOBEHMIO BonwebHon nanoykun. Y Fannie Mae He
ObIno gpyroro Beibopa, KpoMe Kak cTaTb JyyLLMM UrPOKOM Ha (PMHAHCOBOM PbIHKE, C Ny4Llen
CUCTEMON ynpaBneHnsa puckamm konebaHmn NpoLeHTHbIX cTaBok. MakcBenn n ero komaHaga
B3SA/IUCb 3a CO34aHMe HOBOW BusHec-moaenu, kotopas bbl B MEHbLLEN CTENEHM 3aBucena ot
MPOLIEHTHbIX CTAaBOK, U onMpanach Ha cneunanbHble (UHAHCOBbLIE MHCTPYMEHTbI. BoNbLUIMHCTBO
aHanUTMKOB BbicMesnu aTy naeto: «Korga y Bac $56 mnpa kpeauTos, No KOTOPbLIM Bbl HE Nony4aeTe
NpubbInn, rOBOPUTL O HOBLIX NPOrpamMmmMax rnyno. ATo BCe paBHO, kak ecnu 6ol Chrysler (koTopbin B
TO BpeMS NpOoCuUi rapaHTU NpaBUTENbCTBA NOA HOBbIE KpeauTbl, YTObbI n3bexatb 6aHKpoTCTBA)
Hayan 3aHMMaTbCcs camoneTammy» .

3aBepLumB MHTepBLIO ¢ [JaBnaom Makcsesnnom, S CNpocur, Kak OH U ero KoMaHga pearnposanu Ha
3TOT CKENTMUM3M B Te TpyAHble AHU. «B camon KoMmnaHum 3TO HUKOrAa He BbI1o cepbe3Hom
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npobrnemown, - ckasan oH. - KoHe4YHo, HaM HaJo ObIno nepecTtaTth genaTb rynocTu u n3odbpecTu
HOBYHO (OMHAHCOBYO MeToaMKy. HO Mbl HMKOraa He gymanu o nposane. Mbl ncnonb3oBanu
3aTHLLbe Kak BO3MOXHOCTb NpeBpaTuTb Fannie Mae B BenuKyto KoMNaHuio.»>’

OpHaxabl BO BpeMA BCTpPeYn Hallen uccreaoBaTenbCKkon rpynnbl 04Ha coTpyaHuLa ckasana, vto
Fannie Mae HanomuHaeT en ctapoe TenesmsnoHHoe woy The Six Million Dollar Man[39] ¢
yyactuem JIn Mangxopca. CroXeT TakoB: KOCMOHABT rnonagaeT B Tshxenyto aBapuio Ha JlyHe Bo
BpeMS UCnbITaTenbHOro noneta ero kopabnsa Hag rro-3anagHomn nycTeliHen. BmecTo Toro, 4tobbl
cnacTu naumeHTa, AOKTOpa NOMHOCTLIO ero nepegensiBaloT B kKnbopra-cynepmeHa, ycraHaBnmBas
npubopsbl, paboTatolme Ha aTOMHON SHEPIUN, HANPUMEP CYNEPMOLLHbIN NEBLIN rMnas n
MexaHUJeckue koHeuHocTU.”® AHanornyHbIM o6pasom [asua MakcBenn v ero koMaHaa He cTanm
nepecTtpamBaTtb UCTEKatoLyo KpoBbio Fannie Mae. OHM ncnonb3oBanu 3Ty cuTyauuto, 4Tobbl
co3gaTb HeYTO HamHoro 6ornee NpoyHoe u molHoe. Lar 3a warom, geHb 3a AHeM, MecsiL, 3a
mMecsaueM komaHga Fannie Mae nepectpanana Bcto 6usHec-mofernb, B3siB 3a OCHOBY yrpaBreHne
puckamu, n npespaTuia KopnopaTUBHYIO KynbTypy B MaLUWHY, OAEPXKUMYHO BbICOYaNLLMMMN
pesyrnbTatamu, roToByto 6poCcuTb BbI30B KOMY yrogHo Ha Yonn Ctput. JoxogHOCTb NO akumsM B
TeyeHue NaTHaguaTu NeT ocTaBanacbh B cpeaHeM B 8 pa3 GornbLue, YeM CpeHuI nokasaTtenb no

PbIHKY.
NAPAOOKC CTOKOEWUNA

KoHe4yHo ke, He BCe BENUKMEe KOMMaHum NpOoLLn Yepes Takon cepbesHblin Kpu3unc, kak Fannie Mae;
TONbKO nonoBuHa. Ho kaxxgas CTONKHynacb C CepbE3HbIMU TPYAHOCTAMM Ha nyTh K ycnexy: Gillette
- ¢ nonbITkamu nornowenns; Nucor - ¢ npodnemon gewesoro nmnopta; Wells Fargo - co cHaTuem
rocygapcTBeHHoro perynupoBaHus; Pitney Bowes - ¢ notepen moHononuu; Abbott Labs - ¢
BO3BpaTOM rMraHTCKoM napTumn ToBapa; Kroger - ¢ Heo6xo4MMOCTbIO NepeaenaTtb NpakTUyYecku
100% wnx mara3mHoOB ¥ Tak ganee. B kaxxgom cnyyae pyKoBOACTBO AEMOHCTPUPOBANo MOLLHYHO
ncuxosiornyeckyto ambusaneHTHoCTb. C OQHON CTOPOHBI, OHU CTOMYECKM MPUHUMAnn CypoBble
dakTbl gencrTeuTenbHocTn. C opyromn, OHW He NepecTaBanu BepUTb B Nobeay 1 He N3MeHanm
CBOEMY CTPEMIIEHUIO OAEePXKMBaTb BEPX, HECMOTPS HU Ha Kakue nperpagbl. Mbl Ha3Banu aToT
ayanunam «napagokcom Ctokgenna.

Agmupan [knm Ctokgenn 6bin cTapLuvMM Mo 3BaHUI0 Cpean aMepuKaHCKMX BOEHHOMITEHHbIX B
«XaHon-XnntoHe»[40] - narepe A1 BOEHHOMMEHHbIX BO BpeMS BOMHbLI BO BbeTHame. Ero nbitanu
bonee gBaguaTu pas 3a BOCEMb NeT ero npebbiBaHus B narepe (¢ 1965 no 1973), oH He
NoMb30BariCsi HUKaKMMU NpaBamMn BOEHHOMEHHOr0, He 3Har CBOEro cpoka 0CBODOXAEHUS, He
3Han, yBuauT nv Korga-Hnbyab cHoBa CBOK ceMblo. Ho OH ocTaBarcst KomaHaMpoM, Aernas Bce
BO3MOXHO€e, 4TobObl ApyrMe BOEHHOMMEHHbIE, HECMOTPS Ha NbITKWU, BbILAW U3 UCTIbITAHWUIA
HECNOMIIEHHbIMU M MOTNN NPOTUBOCTOATL NOMbITKAM NCMOMb30BaThb MX B NponaraHAUCTCKUX Liensix.
OpHaxabl oH yaapun cebst TabypeTom n nopesan 6puTBON, NpegHaMepeHHO N3ypoaoBas, YTOObI
ero He CMOITM 3aCHATb Ha BUAEO KaK NpuMep NNeHHOro, ¢ KOTopbIM xopowo obpatyatTtcs. B
NMMCbMax K )XeHe OH coobLLan cekpeTHyo passebiBaTeNnbHY0 MHOPMAaLMIO, 3Has, YTO ecnu 3To
oOHapyxuTcs, ero cHoBa OyayT nbiTaTh U, BO3MOXHO, YObIOT.

OH npuayMbIBan npyembl, KOTOpble NoMorany fMasM NepeHoCUTb NbITKM (HUKTO HE MOXKeT
COMNPOTUBIATLCA MbITKE BECKOHEYHO, MO3TOMY OH pa3paboTan noLaroByk cucTemy - nocre X
MWUHYT Bbl pacckasbliBaeTe HEMHOrO, NMOTOM ellle HEMHOro, Tak Y conaaT NosABNANUCh OPUEHTUPSI, 3a
KOTOpPbIE€ OHW LIeNnannch, 1 3To NoMorarno UM NepeHocuTb 60orb).

OH npmngyman cuctemy nepegadn MHopmMauumn, 4Tobbl YMEHbLUNTL OLLYLLIEHNE U30NSALNN, KOTOPYHO
NbITanNUCb YCTaHOBUTbL THOPEMLLUMKN; 3TO Bblna HacToswwas a3byka Mopse: yepeaoBaHusa 5 CTyKoB
KogupoBanu byksbl andaBuTa (TyK-TyK - «a», Tyk-nay3a-TyK-TyK - «b6», TyK-Tyk-nay3a-TyK - «d» u
Tak ganee anga 25 6yks, ABOMHOE «C» 3HA4YUNO «k»)[41]. OgHaxabl, Korga gosmkHa bbina uaputb
TULUMHA, 3aKMOYEHHbIE 3aMONHUIM LieHTparnbHbIn 6Gapak cTykom, otémnsasa «Mbl ntobum Tebs»
CTokgenny n oTmedas Tak TpeTbo FOAOBLUNHY C TOrO AHS, KOraa oH 6bi1 couT.
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Mocne oceoboxaeHus Ctokagenn ctan nepBbiM B UICTOPUM BOEHHOIO hrioTa Tpex3Be3aHbIM
odoMLEPOM, NOMNYYMBLLMM OBaXAObl HAarpagy NeTYnKoB N Meganb «3a oTBary», NPUCy>Xaaemyto
KoHrpeccom CLLUA.>® MoxeTe noHsiTb, noyemy s 6bin Tak B3BOSIHOBAH B OXXUAAHUN BCTPEYN CO
Crokgennom. OguH U3 MOUX CTYAEHTOB, KOTOPOMY Cry4nIiocb n3ydatb prnnocodoB-CTONKOB B
'yBEPOBCKOM NHCTUTYTE, NPAMO Yepes A4opory oT Moero oduca, Hanucan paboty o Ctokgenne, u
Ctokgenn npurnacun Hac obounx Ha naHy. [oToBACH K BCTpeye, s npovntan «B nobeu 1 Ha BOMHE»
- KHUTY, KOTOpPYIO Hanucanu CToKOEenn 1 ero eHa, rnasbl YepeaoBanuch: ero 3anucku, ee 3anuncku,
1 Tak 060 BCeX 3TUX BOCbMM rogax.

YuTasn, a Bce 6onbLue YyBcTBOBan cebsa nogasneHHbIM. Bce kazanocb HaCTONbKO MPaYHbIM -
HeonpeaeneHHOCTb ero cyabbbl, XKECTOKOCTb €ro THPEMLUMKOB, U Tak fanee. Ho 3atem s ogepHyn
cebs: «BOT A cuXy B CBOEM TEMSIOM U YIOTHOM KabuHeTe, CMOTPIO Ha 3aMeyaTeribHbIn
yHUBepcuTeTCckmin ropogok CteHdopaa, 3a OKHOM YyaecHbIn cy66oTHUIN nongeHb. U 8 nogasBneH,
XOT4 3Hat0, YeM BCe 3aKOH4YMNock! A 3Hato, 4TO OH Oblfl OCBOOOXAEH, BEPHYICS K CBOEN CEMbE,
cTan HauMoHarnbHbIM repoeM 1 NPoBeST OCTAaTOK CBOEWN XM3HU, ndyyas urocoduio B 3TOM Xxe
yHUBepcuTeTe. Ecnun aTo nogasnseT MeHs, To, paan BCEro CBATOrO, YTO Xe YyBCTBOBAs OH, Koraa
ObIn1 TaM U He 3Harl, Y4eM 8ce 3Mmo KOHYUMmcsi?.»

- A Hukorga He TEPAI BEpbl, - OTBETUIT OH Ha MOW Bornpoc. - A HMKOrga He COMHEBArICS HE TOMbLKO B
TOM, 4YTO Bblﬁﬂ,y, HO N B TOM, YTO OCTaHYCb nobegutenem, u To, 4YTo A nepexun - 3To onbIT,
OI'IpGﬂ,GJ'II/IBLLII/IIZ BCHO MOIO /:l,aaneVlmyro XWU3Hb, N 9 HN Ha 4TO Bbl ero He MPOMEHAST.

HekoTopoe BpeMs Mbl MOnYanu, Npoaorkaa MeaneHHo MATK Mo HanpaBneHnto K akynbTeTCKOMY
kny0y, CTokgenn npuxpambiBar 1 BOSIOYU HOTY, KOTOpasi Tak NMOSMHOCTLIO U HE 3aXuna nocne
nbITok. Korga mbl npowwnu okosio 100 meTpos., s cnpocun:

- A KTO He BbhkuBan?
- O, 370 NpocTON BOMpPOC, - OTBETUS OH. - ONTUMUCTBI.
- OnTMMKUCTLI? He noHumato, - 9 6b151 COBEPLLUEHHO COUT C TOSKY.

- OnTMKUCTBIL. JTO Te, KTO roBopun: «Mebl Beliaem oTctoga K PoxgecTtsy». PoxaectBo npuxoanno um
yxoguno. Torga oHu rosopunun: «Mel Beingem otctoga K Nacxe». U MNMacxa npuxoguna n yxoguna.
3atem [leHb bnarogapeHna n cHoa PoxaecTtso. U oHn ymupanu. He Bbligepxusanm.

Mbl npogosvkanun natmn Morsya. 3aTteM OH NOBEPHYJICA KO MHE U CKa3arl.

- BoT oanH o4eHb BaXkHbIN YPOK: HUKOrAa He nyTanTe Bepy B TO, YTO Bbl N0obeanTe (a Bbl HE MOXeTe
no3BonuTb cebe NoTepATb 3Ty BEPY) C CYpOBON HEOOXOAMMOCTBIO TPE3BO CMOTPETh haKkTam B
nnuo, Kak 6bl yKacHbl OHM HX Bbinu.

Mo cen geHb 51 XpaHio B namsat obpas Ctokgenna, yoexagarowero ontumuctoB: «vente B Buay,
Mbl HE BblAeM oTcioga Kk PoxagectBy».

OT10T pasroBop ¢ agMunpanom CToKAennomM 3anoMHUIICS MHE 1 Ha CaMOM Aene oka3an OrpoMHoe
BNUsAHME Ha Moe cobcTBEHHOE pa3BuTue. XKnsHb HecnpaBeasimea, Mbl TO TEPSIEM, TO BbIUTPbIBAEM.
Mbl BCe MCMbITbIBAEM pas3oyapoBaHus, NepeXnBaem Tpareann, Heygadn, Ans KoTopbix HET

06 BHEKTMBHON NPUYMHBI N HEKOTO BUHUTL. OTO MOXET ObITb O0Mne3Hb, TpaBma, notepsi 6rmM3koro
4yenoBeka, NoTepst MecTa B pe3ynbTaTte NONMTUYECKNX NEPECTAHOBOK, 3TO MOXET ObITb COUTLIN Hag,
BbeTHaMoM camoneT 1 BoceMb NeT B farepe Ans BOeHHonneHHbIX. OTnu4aeT nogen He To,
CTankMBalTCS NI OHU C TPYAHOCTAMMU, @ TO, Kak OHU CNPaBNATCA C HEN3BEXHBIMU TPYAHOCTAMN,
yrotToBaHHbIMM UM cyabbon. B 6opbbe ¢ HeB3rogamu «napagokc Ctokaennay (CoxpaHamTe Bepy u
B KOHLe Bbl N0beanTe, HO Takke CMOTPUTE B rfia3a cCaMon CypOBOWN NpaBAe XMU3HW) ABNSETCA
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AENCTBEHHbIM NPUHLMMNOM, KOTOPbIA NO3BOMNUT BbINTU N3 BOpbObLI Bonee cunbHbIM. A gymato, 3To
YPOK He TOSbKO AN MEeHS, HO ANns BCEX, KTO NpMMeT 1 ByaeT ncnonb3oBaTtb 3TOT NPUHLMM.

Mapapokc Ctokgenna
CoxpaHsante u e mo xe cmoTpuTe
BEPY M Bbl camoe CypoBOWH
nobegute, epems npasge B nvuo,
HeB3Mpas HU Kakom Obl
Ha Kakue YKEeCTOKOM aTa
TPYAHOCTN, npaega Hu

Kasanaco.

A HuKorga He cumTan nporynky co CTokaennomM 4acTbio JaHHOIO UccrneaoBaHus. OTO ckopee YpoK
ANA MeHs, a He Ans kopropauuii. Ho no mepe o6CyxaeHuss MaTepuarnos, KOTOpble Mbl cobpanu o
KOMNaHMWAX, 1 NOCTOAHHO BO3BpaLLancs K Toi nporyrnke. B KOHLE KOHLIOB, BO BpeMsi OHOW U3
BCTpeY Hallel rpynnbl 5 pacckasan uctoputo Ctokaenna. Korga pacckas 6bifl OKOHYEH, 3a CTONOM
BOLi@apunacb TULLKHA, U A nogyman: « OHU peLunnn, YTo 1 HEMHOTO CMATUIY.

3atem AdyanH [Jaddun, CNOKOMHBIN U OMEHb BAYMYMBLIN YSIEH HaLLen KOMaHabl, KOTOPbIN genarn
cpaBHuUTENbHBIN aHanu3 A&P u Kroger, ckasan: «Ho aTo kak pa3 To, Yero s He Mor NOHATb. A
nbiTancs NOHSATb, B YEM 3akrovaeTcs ocHOBHas pasHuua mexay A&P n Kroger. A aTo kak pa3 oHa
n ectb. Kroger 6bin, kak Ctokaenn, a A&P 6bina, Kak Te ONTUMUCTLI, KOTOPbIE BCE BPEMS AyManu,
4YTO K POXOECTBY OHU BbINOYT».

3aTtem npucoegMHUNUCE Apyrue YneHbl rpynnbl, obpallas BHUMaHMe Ha TO Xe pasnuuve mexay
Wells Fargo n Bank of America - 06e KomnaHum CTONKHYNUCb ¢ NPo651IEMON OTMEHbI
rocygapcteeHHoro perynuposaHus; Kimberly-Clark n Scott Paper - o6e komnaHuu nepe nvuom
MoLHon mawnHbl P&G; Pitney Bowes n Addressograph - notepst moHononun, Nucor n Bethlehem
Steel - ¢ npobnemon nmnopTa ctanu u Tak ganee. Te, kTo nobeaus, Bce UCNONb30BanNu aToT
napagokcasnbHbIA NCUXONOrMYecKkui npmem, KOTopbin Mbl Ha3Banun «napagokcom Ctokagennay.

«Mapapokc Ctokaenna» - aTo «repboBas neyaTb» TeX, KTo 4OOMBaEeTCs Yero-To BENMKOro B CBOEWN
COBGCTBEHHOM >XNU3HW UMW XXNU3HWN OPYrnX Nogen.

9710 6bINn0 y Yepunnnsa Bo Bpemsi || mmposon BonHbl. Aamupan Ctokaewnn, kak u Buktop ®paHkn o
Hero, XXun B narepe Ans BOEHHOMNSEHHbIX. M XOTA BENMKME KOMMNaHUN He MOryT NoxXBacTaTbCs HU
crnaceHMeM MUpa, HU TEM, YTO OHWU NEPEXMUNN N BbRKUMW B Narepe Ans BOEHHOMMEHHbIX, OHU BCe
pykoBoACTBOBanuch «napagokcom Ctokaenna». Hackonbko 6bl 6e3HageXxHOn HM Bbina cutyauus,
HaCKONbKO Obl ry6oKo He yBA3ana KoMnaHus B NOSIOXXEHUN CepeaHsiYKa, OHM COXPaHANN Bepy B
TO, YTO CYMEIOT HE TOMbKO BbPKUTb, HO Y NOBeanTb U CTaTb BEMMKMMU KOMMNaHuaMuU. B To e camoe
BPEMSI OHM MMENN JOCTaTOYHO CUIT U MYXXeCTBa TPe3BO NOCMOTPETL B rfla3da CypoBOM NpaBae.

Kak n mHoroe gpyroe, ¢ 4emM Mbl CTOMKHYNNCb, OCHOBHbIE NPUHLMMbI, NO3BONSAOLWME A0OUTHCA
BblAAKOLLMXCA pe3ynbTaToB, KaXyTCsl NPOCTbIMU. JInaepbl BENMKNX KOMNAHUA Gbinn CNnocoOHbI
cpean MHOXeCTBa Marno3HadYnTenNbHbIX AeTanen Bbl4enUTb TONIbKO CaMble OCHOBHbIE (haKTopbI,
onpegenueLlume nx ycnex. M aTo ctano BO3MOXHbIM TONbKO 6narogapsi TOMy, YTO OHM
pykoBogcTBOBanucb obemmu Yyactamm «napagokca CTokaennay, HAKorga He no3Borisis O4HOM
nepesecuTb Apyryto. Ecnv ncnonb3oBaTtb aTOT Ayanuam, OyaeT ropasgo nerde nocnegoBaTenbHO
NpUHMMaTb NPaBUbHbIE PELUEHUS U B KOHLIE KOHLOB NPUATU K MPOCTOMN, HO UCKITIOUYUTENBHO
AENCTBEHHOM KOHLeNnuun. A Kak TOMbKO NOSBUMTCA NPOCTas, HO BCeobbeMmoLasa KoHUenums,
OCTaHEeTCsi COBCEM HEMHOrO, YTOObI 4OOMTLCA Bblaatowmxcsa pesynbTaToB. K npoueccy BbipaboTkm
TaKOW KOHLenuuun Tenepb 1 obpatnmcs.

OCHOBHBbIE BbIBObl
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o Bce Benvkne koMnaHuUn Havyanu NyTb K ycrnexy ¢ Toro, YTo MOCMOTPENU B NIMLIO CYpOBOM
JEeNCTBUTENbHOCTHU.

o Korpga Bbl Ha4YMHaeTe € TOro, YTO YECTHO MblTaeTeCb NMOHATb CUTYaLNO, B KOTOPOW
HaxoAUTECh, NPaBUIbHbIE PELLEHNS 3a4acTyl0 CTAHOBATCA O4YeBUOHbIMWU. HEBO3MOXHO
NPUHUMATL NpaBurbHblEe peleHns 6e3 Toro, YTobbl He CMOTPETL B NMULO CypOBLIM (bakTam
JEeNCTBUTENbHOCTH.

o BaxHenwen 3agaven KOMNaHUK, KOTopas CTPEMUTCA K BblAaOWNMCA pesyrbTatam,
SIBMSIETCA CO34aHMe Takoro KnumMmarta, B KOTOPOM COTPYAHWMKM MOTYT BbiCKa3blBaTb CBOE
MHEHME OTKPbITO, @ B KOHEYHOM UTOre, 9TO O3HAYaEeT, YTO B KOMMAHUN HE CKpbIBAlOT nNpasay
N OHa ycnbllwaHa.

o [lpouecc co3gaHna Takoro knuMarta onmpaeTcst Ha 4 BaXKHbIX NPUHLMNA:

1) pykoBoAUTE C NOMOLLbIO BONPOCOB, @ HE OTBETOB;
2) BoBnekanTe B guarnor n crnop, Ho He B KOHJQIUKT;
3) obcyxaante owmnbKKn, HO He OBBUHANTE;

4) ncnonb3ynTe MeTon «KpacHbIX (OIIaXKoB», YTOObLI NpeBpaTUTb NPOCTO
MHOPMaLNIO B UHGOOPMAUUIO, KOTOPYIO TPYAHO UrHOPMPOBAaTb.

o Benuvkne KoMnaHMmM CTONKHYNUCb C HEMEHbBLUUM KOSIMYECTBOM TPYAHOCTEN, HO NO-ApYyroMy
Ha Hux pearnposanu. OHW TPe3BO oLeHuBanu cutyaumo. B pesynstarte oHu npeogonenu
TPYAHOCTU U CTanu ewe curbHee.

e [lcuxonorna nuaepoB KOMNaHUN, 4OOUBLLMXCS UCKITHOYUTENBHBLIX Pe3ynbTaTos,
onucbiBaeTca «napagokcom Ctokaenna»: He TepATb Bepy B TO, YTO Bbl MOXeTe nobeaunTb, U
nobeanTb, HeCMOTpPs HY Ha kakue TpyaHocTn, HO B TO XXE CAMOE BPEMA oTKpbITO 1
TPE3BO CMOTPETb CYpOBOW NpaBAe B NMLO, Kakow Obl )KECTOKOM OHa HU Obina.

HEOXWOAHHbIE 3AKNIOYEHUA

e Xapuama sBnsieTcs JOCTOMHCTBOM U HEAOCTAaTKOM OQHOBPEMEHHO, MOCKOMbKY cuna
NNYHOCTU Nngepa MOXeT NPUBECTU K TOMY, YTO NOAYMHEHHbIE HAYHYT CKpbIBaTb pearnbHble
daKThbl.

o Kak nuaep Bbl HE OOMKHbI HAYMHATL C BbIpaboTKn B1uAeHUs Byayuiero, Bbl AOSMKHbI
3acTaBuUTb NIOAEN OTKPbITO CMOTPETL Ha peanbHble hakTbl 1 paboTaTb Hag, OLIEHKOM
BO3MOXHbIX NOCNeaCTBUN.

e [lblITaTbCs CO3aaTb CTUMYbI AN Nydlwen paboTbl nogen - nycrasa Tpata BpemeHn. Bonpoc
COCTOUT HE B TOM, Kak MOTUBMpPOBaTb ntogen. Ecnn niogm nogobpaHbl NpaBuiibHO, OHW He
HY>XOalTCa B MOTMBaLMK. Bce, 4TO HYXXHO -9TO 06ecneynTb OTCyTCTBUE Je-MOTUBUPYIOLLMX
dakTopoB. BepHbI NyTb K Ae-MOTUBALMM NEepCOHana - 3To NnpeHebpexeHne pearnbHbIMK
dakTamu.
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r'11ABA 5 «<KOHLUENUUA EXXA», UTU TPU NEPECEKAKOLWLUXCA KPYTA

. —

HAPAWMBAHUE NMOTEHUMAAA...

PYKOBOAMTEAM  CHAMAMKTO. CMOTPHTE CYPOBLIM KYALTYPA TEXHOAOMMI KAK
y YPOBHA ATEM YTO DAKTAM B AMILIO AMCUMNMAMHE  AKCEAEPATOPH
HPOBAHHLIC ADAH _Jl AHCUHNIAMHHDOBIMHOL ACHWE FANCUMNAMHUDOBAHHBIC ACHCTBNS

Cul
e

/},

NMo3Han camoro ce6s. Hagnucob B [enbcax, no
MnaTtony!*?

"Know thyself Scribes of Delphi, via Plato*
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Bbl nnuca nnum ex?

B s3HameHnTOM 3cce «Ex n Jluca» Ncana bepnnH nogennn Mmp Ha «exemn» U «nuc», onnmpasachb Ha
[peBHErpeyeckyto NpuTHy: Nca 3HaeT MHOTO Pa3HOTO, eX 3HAET YTO-TO OAHO, HO OYeHb BaXKHOe.
Jluca - xuTpoe cywecTBo, CnocobHoe N3o6pecT MUMNIMOH CROXHbIX CTpaTerun, YTobbl
NCMNOATULLKA aTakoBaThb exa. [1eHb 3a AHEM Ninca KPYXXUT BOKPYT €ro HOpPbI, BbKNA4Asi MOMEHT,
4yTOObLI HAbpOoCUTLCA. bbiCTpas, NpoBOpHasi, Kpacueas, NPOHbIPNMBAs, NMca, Ka3anoch Obl, 4OMmKHa
BbINTU NnobeuTensHUuen. Ex, HaNnpoTUB, HENOBOPOTIIMB M BLIMMSANT Kak NOMech Ankobpasa u
OpoHeHocua. Becb feHb OH Beraet Tyga-ctoga no necy, uwa, 4ero bl NoecTb.

Jlnca xpgeT, Mon4ya NpUTamBLLMCb Ha NEPEKPECTKE TPONUHOK. EXX ngeT, HUYero He Nogo3peBas,
npsMo B nanbl nuce: «Ara, - gymaeT nuca, - BOT Tbl 1 nonancs!». OHa BbINpbIrMBaeT 13-3a YKpbITUSA
N CTPEMUTENBHO HEceTCs K eXy. ManeHbkui e, No4yBCTBOBAB ONACHOCTb, CMOTPUT BBEPX U
aymaert: «Hy, BOT OnsiTb, HEY)XeNM OHa Tak HUKOr4a HUYEMY N HE Hay4uTCsa?», N CBOpayYmBaeTcs B
POBHbIN LWAPUK. EXX cTaHOBUTCA chepor C OCTPLIMU UrofnikaMmm, TopyalLmMmMm BO BCe CTOPOHBI. Jlnca,
HaKMOHMBLUNCH K CBOEW XepTBe, BUOUT, KaKyHo 3alLMTy BO3OBUM €X, N OTKa3blBaeTCHA OT aTaku.
BepHyBLIXCE B Nec, oHa HaunHaeT pa3pabaTbiBaTbh HOBLINM cNocob HanageHus. Kaxabin oeHb
CpakeHune NNCbl N exa NOBTOPSIETCS, U, HECMOTPSA Ha NPEBOCXoAsiLLee KOBAapCTBO SNCHI,
nobexaaeT Bcerga ex.

BepnuH, Ha ocHOBE 3TON NPUTYK, NPEASIOKUT NOAENUTL BCEX NIOAEN HA ABe rPYNnbl: «INCbI» U
«exXun». JIncbl CTpeMSATCS K HECKOSNbKMM LieNsiM O4HOBPEMEHHO, U BUOAT MUP BO BCEW €ro
cnoxHocTn. OHM «pasbpacbkiBatoTCs, NbiTasdCb 4OOUTLCA Cpa3y MHOIOro, - roBOpuUT BepnuH, - nx
MblLNEHNE He 06 beaAnHEHO KOHUENUMEn nnn suaeHnemy. «Exxm», co cBoern CTOpOHbI, yrpoLlaT
MUP, CBOAS €ro K MpOCTOM OpraHu3yoLwen naee, NPUHUUNY UM KoHUenuuun, Kotopas ceasbiBaeT
BCE BOEAMHO M HanpasnseT nux 4encTBusl. He BaXXHO, HACKOMbKO CITIOXEH MUP, «EX» CBOAUT BCE
BOMPOCHI M NPOBIeMbI K YPOLLEHHOW, MHOTrAa Aaxe NPUMUTUBHOW, «eXy» NOHATHOW ngee. Ans
«exa» BCe, YTO He BMUCbIBAETCsl B ero COGCTBEHHYO KOHLENUUIO, HE UMEEeT 3Ha4YeHus.

Mpodeccop MpuHcToHa MapeuH Bpeccnep Bo BpeMsi 04HON M3 HAWKX AnMTenbHbIX 6ecen
onpenenun, B YemM COCTOUT OTNMYME «ITUC» OT «exen»: «3HaeTe, YTO OTNNYaET TeX, KTO BHOCUT
AENCTBUTENBbHO 3HAYMMBbIN BKNag B AOCTUXKEHME KOHEYHOM LIENU, OT TEX, KTO, HECMOTPS Ha CBOM
CcnocoBHOCTU, He BHOCUT HU4Yero? MNepBble ABNATCA «exaMmny. Ppeing ¢ noacosHaTenbHbIM,
[apBuH c ecTtecTBeHHbIM 0T6opoM, Mapkc ¢ knaccoBon 60pbbon, ANHLLTENH C TEOpPUEN
OTHOcuTenbHOCTU, Agam CMUT ¢ pasgeneHmemM Tpyaa - OHM Bee Obinu «exammny. OHu Gpanu
CNOXHbIN MUP M ynpoLuanu ero. «Te, KTo ocTaBuIl CaMbll 3aMeTHbIN cnep, - ckasan bpeccnep, -
CribILLIANM ThiCsINy pa3: «XopoLuasi Uaesi, HO Bbl CAVILLKOM Aaneko 3aLnmy.’

[aBante yTO4HUM - «exun» He rnynbl. HanpoTtue. OHM 3HAIOT, YTO CYyTb CaMoro rinybokoro
NOHWMaHUs NpocTa. YUTo MoxeT BbITb NpoLLe, YeM e=mc>? YTo MoxeT BbiTb NpoLLe, YeM aes,, YTo
noaco3HaTenbHOe onpefensieT Hawe ua, aro u cyneparo? Yto moxeT ObITb aneraHTHee, Yem
OynaBo4yHasa pabpuka Agama Cmuta n ero «HeBmanmasi pyka»? Het, «exum» - He NpoCTavkn, OHM
npoHMUaTesbHbl, YTO NO3BONSAET MM 3a BCEWN CITOXXHOCTLIO MMpa pasnuyaTb OCHOBOMNOMarawLme
npUHUMNbL. «BExxuy» BUAAT CyTb 1 He obpallaloT BHUMaHUS Ha ocTarnbHoe.

YUT0 0bLLero mexay «exammuy, «nmcamm» 1 BENUKMMM KomnaHuamn? Bee.

Cospartenun BenuMKUX KoMnaHui Obinm 4o TOW UMK MHOW cTeneHn «exammny». OHM ncnonb3oBanm
CBOI «EXXOBYIO» HATypy, YTOObI BECTU KOMMaHUM K TOMY, YTO Mbl Ha3Banm «KOHLUENUMen exay.
PykoBoauTenun komnaHuii NPSIMOro CpaBHEHMS!, OblBLLUME B OCHOBHOM «NUCaMUy, HE MOTTK
BOCMNOSIb30BaTbLCS NPENMYLLIECTBAMM NMPOCTOThI «EXEN», OCTaBasiCb HENOCneaoBaTeNbHbIMU.

[aBanTte BepHemca k npumepy Walgreens n Eckerd. BcnomHum, kak Walgreens ¢ 1975 no 2000
aobunacb JOXOOHOCTU akuuKn, KoTopas B 15 pas npeBbicuna cpegHuin nokasaTerb No PbIHKY,
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NCKYCHO NobuB Takme Benukme komnaHuu, kak GE, Merck, Coca-Cola u Intel. 310 ucknoumtensHbIn
pe3ynbTaTt Ana Takon Manou3BeCcTHOW, AaXe CKy4YHOW KoMnaHun. B nHTepsbio ¢ Kopkom YornrpnHom
s1 HACTOMYMBO Npocun ero aatb bonee rnybokoe 06bACHEHNE TaKNX YOUBUTENbHbIX pe3yrnbTaToB. B
KOHLIE KOHLOB OH CKa3an C HEKOTOpbIM pasapaxeHueM: «locnywante, aTo BbIN0 He Tak yX
cnoxHo! Kak TonbKo Mbl MOHSAMM KOHLENUMIO, Mbl HaYanu gencTeoBatby.”

Kakyto koHuenumo? O4veHb NpoCTO: Nydwasi, Hambonee yaobHasa anteka ¢ BbICOKOW
NPUBLINBHOCTBIO Ha OOAWH BU3UT nokynatend. BoT un Bce. 3TO 1 eCcTb YHMKanbHas ctpaTerus,
KOTOpYO ncnosib3oBasn YonrpuH, 4tobsl nobuts Intel, GE, Coke n Merck.

B knaccuyeckon maHepe «exa» YOnrpuH B3ss 3Ty MPOCTYH KOHLEMNLUUIO U BONSIOTUN €€ B XXU3Hb C
haHaTMYHOW nocnefoBaTenbHOCTLI. OH HaYan cucTtemMaTMyecky NPOBOANTL NPOrpamMmmMy 3aMeHbl
MecTOopacnonoXeHns antek Ha 6onee yaobHoe, npegnodTuTenbHee - Ha yrny, 4Tobbl NoKynaTenu
MO BXOAUTb U BbIXOOAUTb CO BCEX CTOPOH. Ecnun npekpacHoe nomelleHne Ha yriy nosBnanoch
BCEro B nonyksaprtane ot npubbinbHon antekn Walgreens, komnaHus 3akpbiBana ee (gaxe ecnum
pacTopXKeHNe KOHTPaKTa apeHabl 06xoannock B $1 MrH), 4ToBbI OTKPLITL HOBYIO anTeky Ha yriy.’

Walgreens siBnsieTcsi IMOHepOM aBTo-anTek*?), B koMnaHum noHsinu, 4To nokynaTensiM HpaBUTCS
naesd, n nocTpounu CoTHM aTux antek. B ropogax Walgreens pacnonarana ceou anteku rno
cocefCTBY APYr C APYroMm - Tak, YTobbl 40 crnefyowen antekn 6110 He 60osblue HECKOMbKUX
kBapTano..® B ueHTpe CaH-PpaHLMCKo, HanpuMep, NOCTaBUN AeBATb anTek B paauyce MUMM.
Nesatb antek!’ MPUCMOTPEBLUNCH, MOXHO YBUAETb, YTO anTeku Walgreens HanmxaHbl B HEKOTOPbIX
ropofax Tak e MnfoTHO, Kak kodernHn Starbucks B Cuatne.

WALGREENS M APYrHe BEAHKHE KOMMNaHHK
CoBOKynHasR AOXOAHOCTb NO MHBECTHUMK 6 $1,
31 aexabps 1975 - 1 aneaps 2000 Walgreens: $562

$500

Intel: $309
25
GE: $119
,  Coke. 73
Merck: $64
0 T Qcuppuch puiox; $37
178 1988 2000

3atem Walgreens cBda3ana koHuenumio yaobctea ¢ NpoCTon 3KOHOMUYECKON naeen - npmbbinn Ha
BM3UT nokynatens. TecHoe pacnonoxeHune (4eBATb anTek Ha Muni!) NpMBOAMT K SKOHOMUKN Ha
MacwTtabe, 4To faeT 6onblue AeHer Ha YNNOTHEHME ceTU. DTO, B CBOKD OYepedb, NPUBIEKaET eLle
6onbLe knueHToB. [lo6aBnasa BoiIcOkOpeHTabenbHbIE YCNyru, Takne kak «doTo 3a yac», Walgreens
yBenuymnaana npuobifib OT KaX40ro NOCELLEHNSA KNMeHTa. YBenmyeHme KonnyecTsa ycnyr Beno K
YBEMUYEHUIO KONNYEeCTBa NOCELLEHUIN, YTO NO3BONANO PENHBECTUPOBATL NPMObINb B CUCTEMY U
OTKpbIBaTb ewe bosee yaobHble anTekn. ANTeka 3a anTekon, KBapTan 3a KBapTasnioM, ropof 3a
ropodoMm, PErMoH 3a perMoHOM - CBOen HeBEPOSATHO npocTton naeen Walgreens Bce 6onbLue
HanomMuHana «exay.

B Mupe, raoe npaBAT MOOHMKM OT MEHEeI)KMEHTa, GnecTalmne BU3NOHepPbI, POMKOronockie
yTypUCTbI, NpoaaBLbl CTPaxoB, rypy YNpaBreHns YeroBeYeckuMy pecypcamu 1 gpyrue, Bug
KOMMaHuu, koTopas gobunack brnecTsilero ycnexa, B3siB 0O4HY NPOCTYO MAEK U C BOOOpaxeHeM
NpeTBOpUB €€ B
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XM3Hb, NPON3BOANT OCBeXatoLiee BnevatneHme. CtaTtb nyywmmm B Mmpe 6narogaps yaooHbIm
anTekam, NOCTOSIHHO YBeNnMYMBaTh NPUOLINb OT KaXKA0ro BU3nTa KNneHTa, 4To MOXEeT ObiTb npoLye
1 oyeBnagHee?

Ho ecnu Bce 6bIno Tak NpocTo 1 o4eBuaHO, nodemy Eckerd atoro He yBugena? Xota Walgreens
paboTana mosibKo B ropogax, rae oHa Morna peanu3oBaTth Maet yaobcTea v BbICOKOM MNAIOTHOCTYU
pPacnonoXeHns antek, Mbl He OGHaPYXXUNN HUYEro NOXOXEro Ha NOCNeAoBaTENbHYH KOHLEMNLNIO
pa3sutna y Eckerd. [lenbubl 4O MO3ra KocTen, BbiclumMe pykosoauTenu Eckerd xBaTtanuch 3a kax-
Ay BO3MOXHOCTb NPUOBPECTN Mara3uHbl, rae TONbKO MOXHO - 42 TOYKM 30eCb, 36 ToYeK Tam,
XaoTUYHO, 6e3 BCAKOW nocneaoBaTenbHOCTH.

Pykosoautenu Walgreen noHanNu, 4To pocta NpubbIiv MOXHO 40BUTLCS, TOMNBbKO OTCeKad BCe, YTO
He yKnaablBaeTcHa B «KOHLIEMNUMIO exay, a pykoBoAcTBo Eckerd cTtpeMmnnoch K pocTy BO MMSi CaMoro
pocTta. B Ha4ane 1980-x, koraa Walgreens monunacb Ha CBOH KOHLEMUMIO pa3BuUTUS ceTu yO00OHbIX
antek, Eckerd Bbilwna Ha pbIHOK JOMaLLHEro Bnaeo, Kynmes komnaHmio American Home Video
Corporation. 'maea Eckerd cka3san xypHany Forbes B 1981: «HekoTopble oymMaloT, YTO YeM «4umLLe»
Haw 6uaHec (OT NOCTOPOHHUX BMOOB AEATENBHOCTN), TEM Nyylle. Ho 1 Xouy BUAETb POCT, a PbIHOK
AOMalLLHero BUAeo TOSbKO 3ap0oXKaaeTCsl, He TO YTO, CKaXeM, CeTH anTtek».® MonbiTka Eckerd
NMPOHUKHYTb Ha PbIHOK BUAaeonpokaTta obolunack koMmnaHuy B $31 MnH yncTtoro yobiTka Ha MOMEHT
npogaxu atoro 6usHeca Tandy, KOTopasd BOCTOPXXEHHO pacTpybuna, 4to npuobpena akTuBbl No
LeHe, Ha $72 MIH Huxe ux GanaHcosoit ctoumocTt.®

B TOT cambin roa, koraa Eckerd npnobpena American Home Video, Walgreens n Eckerd nmenu
oauHakoBbli 06opoT ($1,7 mnpa). CnycTtsa gecsAtb net o6opot Walgreens noytv B ABa pasa
npesblwan npogaxu Eckerd, npuHecs yncton npmbbINK B Te4eHne aToro aecsatuneTtns Ha $1 mnpa
oonble. [ABaguatb net cnycta Walgreens ctana cunbHa Kak HUKOrga, U B Hallem uccregoBaHum -
3TO KOMMaHMs C caMbiMK CTabUNbHLIMU 1 ONTOCPOYHbIMUK pe3ynbTaTtaMmn. Tem BpemeHem Eckerd
npekpaTuia CBoe CyLLeCTBOBaHUE Kak He3aBUcMMas Komnanus, éygyym npornodeHHon J.C.
Penney.°

TPU KPYTA

«KoHuenuusa exa» Gbina npeanoxeHa BO BpeMsl OHOW N3 BCTPeY Halleil nccrneaoBaTenbCKom
rpynnbl, KOorga Mbl NblTanuck NOHATL, Kak yaanock Walgreens 0obuTbCcsa Taknux nopasnTenbHbIX
pe3ynbTaToB.

- PasBe Mbl He roBopuM NPOCTO O CTpaTerMn? - cnpocun s. -Yao6Hoe pacnonoxeHne anTekx,
NPUOLINBHOCTL Ha KITMEHTA - pa3Be 3TO He Ga3oBble cTpaTernyeckne Bonpochl?

- Ho y Eckerd Toxe 6bina ctpaterus, - ckasana [xeHHu Kynep, oHa 3aHMManacb CpaBHUTENbHbIM
aHann3oM ABYX KOMMaHWN. - Mbl He MOXeM cKasaTb, YTO Aeno TOMbKO B cTpaTternn. Y Hux obeux
Obina cTparterus.

[>xeHHM Gbina npaea. CTpaTerus cama no ce6e He ABMAETCS OCHOBHbLIM OTIIMYMEM KOMMaHUK,
CTaBLUEN BENMKOM, OT BCEX OCTalnbHbIX. M me, u dpyaue NMeLOT cTpaTernyeckue nnaxbl, u HeT
abCoMNTHO HMKAKNX AoKa3aTenbCTB TOr0, YTO KOMMaHWUK, OOCTUILME BbiAAKLWNXCS pe3ynbTaTos,
BMNOXUNK 6onbLUe CUl 1 BPEMEHN B BbIpaboTKy cTpaTernii Unmn AorrocpoYHoe nnaHMpoBaHume.

- O.K., 3Hau1T, Mbl NPOCTO rOBOPUM O NSIOXOM CTpaTErMm n XopoLlen ctpaternn?

Mos komaHaa Ha MUHYTY 3agymanacb. 3atem Jln BunbaHkc sameTun:

- UTOo MeHsa nopaxaeT, Tak 3TO UX HeBeposTHas npoctoTa. A nmeto B Buay Kroger ¢ nx KoHuenuuen
cynepmapketa, Kimberly-Clark ¢ nx nepexogom Ha notpebutenbckue ToBapbl unm Walgreens ¢ nx

antekamu. Bce 310 6biNy 04EHb, OYEHBb, OYEHBb NPOCTbIE NOEWN.
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Bca rpynna cpasy oxuBunacbk 1 Hadana 6ypHo obcyxaaTtb Hawwm kKomnaHun. Bekope ctano
COBEPLLEHHO SICHO, YTO BCE KOMMNaHMK1, KOTopble A0OOUNUCH BblAAKLWMXCSA pe3ynbTaToB M BOLLMN B
Halle nuccnegoBaHue, pyKoBOACTBOBANMCH NpU NPUHATUM PELLEHNA MPOCTON KOHLENUMen, n
WMEHHO 3TO BEJI0 UX K ycrnexy. A KOMMNaHuK, KOTopble Mbl MCMOMb30BaNu Ansi CPaBHEHUS, TakMe Kak
Eckerd, cnoTkHynncb 06 ambuumMo3HOCTbL COBCTBEHHbIX CTpaTernn pocra.

- O.K., - 9 pelwumn ocTyauTb UX Mblf, - HO SABMSIETCA NI camMa npocToTa gocTtaTodHon? pocTo
NMOTOMY, 4YTO 3TO NPOCTO, HE O3HAYaEeT, YTO 3TO 8epHO. B MMpe NonHo KomMnaHuin, y KOTopbIX Oblnu
NPOCTbIE, HO JIOXHbIE NOEW.

Toraa Mbl peLnnmn cMcTeMaTnU4eCcKn pacCMOTPETb KOHLIENLMW BESNTUKMX KOMMAHUIA N KOHLEeNUnn
KOMMaHUM NpsiMoro cpaBHeHUs1. [locrne HeCKONbKUX MeCsILLEB MPOCENBAHUS N COPTUPOBKU AaHHbIX U
aHanmMsa BapuaHTOB Mbl, HAKOHELL, MPULLISN K BbIBOAY, YTO «KOHLIEMNUMS €Xa» B KaXXO0N KOMMNaHuu,
AobuMBLLENCS BbIOAKOLWNXCA pe3ynbTaToB, He Oblfna Kakon-TO CriyvYanHo B3SITOM naeen.

OcCHOBHOE cTpaTermyeckoe pasnuuve mexay BefMKMMU KOMNaHUSIMN U BCEMU OCTanbHbIMU NEXUT
B ABYX (byHAaMeHTanbHbIX oTnn4ymsx. MNepBoe, BENMKME KOMMNaHUM OCHOBbIBaNN CBOW CTpaTerMm Ha
rnMyGOKOM MOHUMaHUKN TPEX OCHOBHBIX MPUHLMMOB - TOTO, YTO Mbl CTanu HasbiBaTb «TPEMS Kpyra-
Mu». BTopoe, oHU cchopmynmpoBanu 3T0 NOHUMaHKe B BUAE NPOCTOWN, YETKOW KOHLENLUMM, KOTOPYHO
Mbl Ha3Banm «KoHLUEenumen exan.

TouyHee, «KoHUEenuus exa» - 3mo ripocmasd, KpucmarsibHO ACHasd KOHUernuus-, npedcmaeneHHaﬂ 8
suoe mpex riepeceKkarowuxcs Kpyeoe u Oarowasi omeemsl Ha mpu eoripoca.

1.B yeM ebl MOXXxeme 6bImb nyqdwe ecex 8 mupe (1, YTO O4MHAKOBO BaXXHO, B KAKOM BUAE
AEeATENbHOCTU Bbl HE MOXeme BbITb NyywnM B Mnpe)? 3TOT NOAX0A BbIXOAMT 32 paMKU NOHATUSA
kntoyesoi komneteHuun*4. Tot dakT, YTO Bbl OONagaeTe KNo4YeBOM KOMNETEHLUMEN, He
06s3aTenbHO 03HAYaeT, YTO B 3TOM Bbl Ny4lume B mupe. M1 HaobopoT, To, B YeM Bbl MOXXETE CTaTb
NyylwnM B MMpe, MOXET OKa3aTbCs He TEM, YEM Bbl 3aHMMaETECh B HACTOsILLEE BPEMS.

2. Kak pabomaem eawa akoHoMu4ecKasi ModeJsib? Bce Benvkue komnaHum obnaganm
NCKITOYNTENBHLIM MOHUMAaHMEM TOrO, Kak MaKCUMMU3MPOBATb AEHEXHbIE NOTOKM U 40OUTLCS
BbICOKMX HOPM peHTabenbHOCTU. Bonee Toro, Bce OHM UCMONb30Bann HEKUIA KITHOYEBOM
rnokasartenb, «00Wuin aenuTenb» -NpUbbINb Ha «X», - UBMEHEHUS! KOTOPOro OKasbiBanu peLuatollee
BIMSIHUE Ha BCe MX S3KOHOMUYECKME nokasaTenn. (3To MOXET ObITb MOTOK AEHEXHbIX CPeacTB Ha
«X» B coumanbHOM CeKTope.)

3. Ymo ebI ocobeHHO robume denameb? Benukue KomnaHum otgasanun BCe CBOU CUTbl TEM
B/MAAM OesTEeNbHOCTU, K KOTOPbLIM Y HUX Oblna HacTosiwas ctpacTb. Moes He B TOM, 4TOObI
pas3orpeTb CTPacTb COTPYAHMKOB K KAKOMY-TO BUAY A€ATENbHOCTU, UAES B TOM, YTOObI OTKPbITh, YTO
Mo-HaCTosILLEMY YBIeKaeT Tex, KTo paboTaeT B KOMMNaHUW.

TPU KPYTA "KOHLUENUWUU EXXA"
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Y70 BaC
ACHCTBHTEABHO
BOAHYET

Ha yem
OCHOBHBAGTCR

B kaKom Buae
ACATEABHOCTH

B MOXeTe BuTh Bawa
AYYWHMH B mupe IKOHOMHYECKaR
MOACADL

UTo6bl Bbl Cpa3y MOHAMM KOHLENUUIO TPEX KPYros, NpuBeay npuMmep mn3 xusHu. MNpeanonoxumm, Bbl
Mornu 6kl BbiIbpaTb Takyto paboTy, koTopasi yaoBneTsopsina 6ol TpemM Kputepuam. [epsbii, K 3TOM
paboTe y Bac NpUpOXAEeHHbIV N NpoCcTo Borom gaHHbIV TanaHT, U Bbl, BO3MOXHO, MOMN Obl
cTaTb NyYLWMM B MUPE B MPUMEHEHMM 3TOr0 TanaHTa. («Y MeHs Takoe 4yBCTBO, OyaTo s poxaeH
ANs Toro, 4To6bl 3TUM 3aHMMaTbCA.») BTopon, Bam xopoLwo nnaTtaT 3a 1o, YTo Bbl genaete. («U
MHE 3a 3TO NNaTaT? 3TO YTO, COH?») TpeTun, Bbl Aenaete paboTy, KOTOPYHO Bbl Ntobute, Bam
HpaBMTCS cam npouecc. («A xay-He OoXAYCb CNeayrLero AHA, Korga cHoa nongy Ha paboty. A
AEeNCTBUTENBHO BEPIO B TO, YeM 3aHMMatoCb.») Ecnv Bam ygacTtcs okasaTbCAa Ha nNepeceyvyeHnn aTux
TPEeX KPYroB 1 BbIpa3uTb TO, YTO HAXOOMTCS B LEHTPE, B BUAE NPOCTOM, AICHOW KOHLENUUN,
onpeensoLen Balln XXM3HEeHHbIe BbIOOPbI, Bbl MOyYNTE TO, YTO Mbl Ha3blBaeM «KOHLUeNuunen
exanr.

UTtobbl BoipaboTaTb «KOHLENUMIO exa», Heobxoanmbl ece mpu Kpyra. Ecnv Bbl genaeTte orpoMHble
AEHbIN Ha YeM-TO, B YEM HUKOrAa He CTaHeTe fy4lle BCeX, Bbl CO30aanNTe YCMNELLHY KOMMNaHMI,
HO He BenuKy. Ecnu B 4eM-TO Bbl Nnyylle BCEX, BAM HUKOrAa He yaepXXaTbCs HaBepXy, €CNu Bbl HE
ncnbiTbiBaeTe rnyobokon cTpacTu kK ToMy, YTO Bbl Aenaete. W, HakoHeL, Bbl MOXeTe ObiTb
OLEPXUMbI TEM, YTO AenaeTe, HO eCNK Bbl HE ABNSAETECH NyYLLIMM B MUPE, UK B TOM, YEM Bbl
3aHMMaeTeChb, HET 3KOHOMUYECKOrO CMbICa, Bbl, BO3MOXHO, 1 MNOMy4nUTE Ky4y YOOBOSBCTBUSA OT
CBOEN OeATENbHOCTHN, HO He A0ObeTeCh BblAAOLWMXCA pe3ynbTaToB.

NMOHUMAHMUE TOrIO, YTO Bbl MOXETE (U1X HE MOXXETE) AENATb NNYYLWIE BCEX

«OHun genaroT TONbKO TO, YTO MOHUMALOT, Y MO3BONAT CBOMM CMOCOBHOCTAM, a HE CBOUM 3r0,
onpeaenuTb,4To MMEHHO NpeanpuHaTL.» Tak nucan Yoper BaddeT o cBonx $290 MIH BNOXeHWil
B Wells Fargo, KoTopble OH caenarn, HECMOTPS Ha cepbe3Hble COMHEHMS MO NoBoAY BaHKOBCKOM
0Tpacr||/|.12 Mpexne yem BbipaboTaTb CBOK «KoHUenuuto exar», Wells Fargo nonbitancs cratb
rnobanbHbiM BaHkoM, paboTatowmm kak muHu-Citicorp, 1 4OBONbHO NOCPEeACTBEHHO. 3aTeM, oA
pykoBoAcTBOM cHadana [uka Kynun, a 3atem Kapna Panxapga meHepxepbl Wells Fargo Havanu
3agaBaTtb cebe XKeCTKue BONpoChl: YTO Mbl MOXEM NOTEHUManbHO Aenatb nyywe, yem nobas gpy-
rag KOMMNaHus, n, YTO0 OAMHAKOBO BaXXHO, YEro Mbl HE MOXEM AenaTtb nyyuwle, Yyem niobas gpyras
KomnaHua? N ecnu Mbl HE MOXEM ObITb B 3TOM Ny4LLIMMWK, TOrga 3a4emM Mbl BoobLe 310 genaem?

3abbiB 06 ambuumsax, Wells Fargo npekpatnn 60nbLUyto YacTb CBOMX MEXOYHAPOOHbIX onepauun,
NpW3HaB, YTO B MMPOBOM GaHKOBCKOM 613Hece OHM He MoryT BbiTh nyylle, yem Citicorp.™® Wells
Fargo 3atem obpaTtnn BHMMaHWe Ha TO, B YeM OH Moe bb/ CTaTb NyYLIMM B MUPE: YyNpaBnATb
6aHKoM Ha MaHep 06bIYHOro 6msHeca, okycmpysack Ha 3anagHbix LWTaTtax. Bot n Bce. 310 1 Gbina
CYTb «KOHLEeNuum exay, ¢ nomoLlbto kotopon Wells Fargo n3 obpeveHHoOM NoNbITKM CTaTb eLle
ogHum Citicorp npeBpaTunicsa B oguH U3 camMblx 3¢ eKTUBHbIX 6aHKOB B Mupe.
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Kapn Panxapg, rmasa Wells Fargo B nepuog TpaHcopmaumm - 3To 3aKOHYEHHbIN «ex». Korga ero
konnern B Bank of America ygapynucb B KOHTPPEBOSTOLMOHHYO NaHNKY U3-3a OTMEHDI
rocygapCTBEHHOrO perynmpoBaHns, HaHUMasa rypy B ynpasneHUmM U3MeHEeHUSIMN C UX CIOXHbIMU
MOAENSIMM 1 MHOTOUMCIIEHHLIMM onpocamu, Paiixapn cBen Bce K MCKMoUMTENLHO NpocToit naee.™
«JTO HEe KOCMUYeCKne uccrenoBaHng, - ckasasi OH B MHTEPBbLIO C HAMW. - TO, 4YTO Mbl genanu, 6bino
OYeHb NPOCTO, U Mbl NbITaNNCb COXPaHUTb 3TO NPOCTbIM. BCe BbIfI0 HACTONBKO NPOCTO U MOHATHO,
4YTO, KaxeTcs, Aaxe obcyxaaTtb aTo rnyno. CpeaHnn GusHecMeH, MetoLw i onblT paboTsbl B Ntobomn
KOHKYPEHTHOW OTpacnu, B KOTOPOW HET rocyJapCTBEHHOrO perynnpoBaHus, NPOrnoTUT 31O, Kak rycb
- Maiickoro xyka.»'® Paiixapa CKOHLEHTPUPOBan Bce BHUMaHWe COTPYAHVKOB Ha NPOCTON uaee
«exay, NOCTOAHHO HanomMuHasi UM, 4To B MogecTto MoXHO 3apaboTtaTth 6onblue, Yem B Tokwno.*® Te,
KTO paboTtan ¢ Panxapaom, yauBnanucb ero reHnanbHom npoctoTe. «Ecnu 6bl Kapn 6bin npbiryHoM
B BoAy Ha OnMMMIUIACKMUX Urpax, - ckaszan OAuH U3 ero Konrer, - To OH He ctan bbl AgenaTb canbTo B
naTb 060poOTOB, a caenan 6bl NyyLwyo B MUpe NacTouky, u genan 6bl 3To naeansHo, CHOBa U

cHoBa.»*’

dokyc Wells Fargo Ha «koHuenuumn exa» 6bis1 HACTOSNbKO CUIEH, YTO OHa cTana, no ux
cobCTBEHHOMY NPU3HAHMIO, «MaHTPOn». B xoae Hawwmx nHtepsbto nogm Ha Wells Fargo nostopsinu
OHO N TO Xe: «ITO BbINo He CNOXHO. Mbl MPOCTO OY4EHb KPUTUYHO MOCMOTPENN Ha TO, YTO Mbl
aernanu, n peLunsiv CKOHUEHTPUPOBAaTbLCS Ha TeX HECKOSbKMX BeLlax, KOTopble, Kak Mbl 3Hanu, Mbl
MOXeM JenaTb nydlle, Yem KTo 6bl TO HM BbINo, U He OTBNeKaTbCcs Ha Te 0bracTn, KoTopble
notakanu 6bl HaweMy camosntobuio, HO B KOTOPbIX Mbl HUKOrA4A He cTanu 6bl NyYwmnMmy.

3mo npusodum Hac K 0OHOMY U3 KI1Ho4eB8bIX 86180008 amoli enasbl. «KoHuenuna exay - 3To He
Lenb cTaTb fy4dlMM, He CTpaTerus ctaTb NyYlWMM, HE HAMepPeHNe cTaTb fy4yllnM, He NnaH, Kak
cTaTb NydWwmm. ATO NoHUMaHue Toro, B YeM Bbl MoXeme ObiTb Nny4ywwmm. Y 310 pasnnuve
NCKMNIOYUTENBHO BaXXHO.

Kaxkgast komnaHma xotena 6ol ctaTb J'Iy‘-ILLI6I7I B l-IeM-HI/I6y)I|,I:, HO HEMHOIne, BOOPY>XNBLLUUCb
FJ'Iy6OKVIM 3HaHueM u obnagas He 3aMyTHEHHbIM TLWleCcnaBnemM paccygkom, nNoHNMmMarT, B HEM OHU
AEeNCTBUTENBHO MOryT CTaTb JIydlwinMMn B MMpe N, 4TO0 OANHAKOBO BaXXHO, B YEM OHU HE MOcym
cmamsb nyywnmMmn. IMeHHO aTO 1 onpependaeT OCHOBHYIO pa3HuMUy Mexay BEJNTMKMMU KOMNaHNAMU U
BCeMU OCTaJIbHbIMU.

MocmoTpute Ha pasHuuy mexay Abbott Laboratories n Upjohn. B 1964 rogy o6e komnaHmm Gbinu
NOYTU NOEHTUYHBI, C TOYKKN 3peHuns nx obopoTa, Npmbbinn, 1 HOMEHKNaTypbl. Y 06enx komnaHuim
OCHOBHOM 06beM 6unsHeca Obin B hapmaueBTMKe, B OCHOBHOM, B NPON3BOACTBE aHTUOMOTMKOB.
O6e komnaHum 6binn cemenHbiM 6usHecom. O6e KoMnaHMM OTCTaBanu OT CpeaHMX nokasaTenemn no
oTpacnu. Ho 3atem B 1974 rogy Abbott nobunack KOpEeHHbIX N3MEHEHNIN B CBOMX 3KOHOMUYECKNX
nokasaTtensax: 4OXOAHOCTb Mo akuMsiM cTana B 4 pasa BbllLe, YeM CpeaHNN NoKasaTesb Mo PbIHKY, U
B 5,5 pas Bblwe, Yem y Upjohn, B Te4eHne nocnegyowmx natHaguaTtn net. OgHO BaXXHOe oTniMyune
- Abbott ncnonesoBana «KOHUEMNUNIO eXa», OnnpasiCb Ha NOHMMaHWe Toro, B YeM OHU
AEeNCTBUTENBHO MOryT BbITh Nyywnmm, a Upjohn HeT.

Abbott Hauvana ¢ Toro, 4To NocmoTpera B NMUo cypoBbiM dpakTtam. B 1964 rogy Abbott nuwmnnacs
BO3MOXHOCTM CTaTb nydwlen papmauesTnieckon komnaHumen. lNoka Abbott coHHo nnenack B 1940-
e n 1950-e, npoxumBasa NpmbbInNy C NPoAaXn 3pMTPOMULMHA, Takne KomnaHuu, kak Merck, cosganu
nccnegosarenbckue nabopatopumn, cnocobHble KOHKypupoBaTth ¢ Mapsapgom u bepknu. K 1964
xopox KeriH n komaHga Abbott noHanu, 4to Merck n apyrme gobunmncb Takoro MOLLHOMO OTpbiBa B
Hay4HbIX pa3paboTkax, YTO NbITaTbCA CTaTb fy4dllen hapMaLeBTUYECKON KOMMNaHMEN - 3TO BCe
paBHO, YTo (pyT6ONBHOI KoMaHae!*® cpeaHeit Wkonbl 6pocKTb Bbizos Dallas Cowboys.

Haxe ecnu Bca ncropus Abbott n 6eina cea3aHa ¢ dapmaueBTUKON, CTaTb Ny4dLUENn
dhapmaLeBTU4ECKOM KoMNnaHuen borbLue He NpeaCcTaBrnanoch BO3MOXHbLIM. Tak, No4 pyKkoBOACTBOM
nuaepa 5 ypoBHsi, BOOPYXXMBLUMCH «napagokcom Ctokaenna», o0CO6eHHO Te3ncoM 0 Bepe, kKomaHaa
Abbott Hayana nouck Toro, B 4em oHU Mornu 6bl ctatb nyydwmnmu. MNMpumepHo B 1967 roagy Takoe
NOHMMaHME NOSABUMOCKH: Mbl NOTEPASM LLIAHC CTaTb Ny4dwen oapMaueBTUYECKON KOMNaHNEN B
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MMpE, HO Y Hac eCTb LWaHC CTaTb NyYlWMMN B pa3paboTke NpoayKunn Ans 3paBooXpaHeHns,
KoTopasi N03BONMUT MEOULMHCKNM YYPEXOEHMUSIM CHU3UTb CBOM n3gepxkn. Abbott Havana
3KCMNEPMMEHTUPOBATL C NPOAYKTaMM NUTaHNA Ans 6onbHUL, (ANS NOMOLLM nocneonepaumoHHbIM
©0nbHbIM B BLICTPOM BOCCTaAHABNEHUN CUI) N AMarHOCTUYECKMMU Npubopamn (OANH U3 nyTen
CHU3NTb CTOMMOCTb JIe4eHUs - 3TO npaBuibHas anarHoctuka). Abbott ctana komnaHuen N1 Ha
00ounx pbIHKax 1 BCkOpe aobmnack TOro, 4To cTana nyylen KoMnaHnen B Mmpe, Co3fatoLLemn
npoayKuuio, KoTopas genaeT 3apaBooxpaHeHue 6onee 3KOHOMUYHbBIM. 18

B Upjohn Tak 1 npogormkanu Xutb C UNNK3NERN, YTO OHM MOryT nobeanTb Merck.'® Mo3axe, korga ux
OTPbIB OT NMAEPOB hapMaLeBTUYECKOW OTPaC/N TONbKO YBESTMYUIICH, OHU Ha4ann 3aaHMMaTbCs
AeATerIbHOCTbIO, B KOTOPOW, onpederieHHO, He MOrnn CTaTb NyYLWMMU B MUPE, TakoW Kak
NPOM3BOACTBO NIIacTUKOB UNN XMMmnkatoB. Korga paspblB yBenuuuncs ewle donblue, oHx
o6paTunnch K «aTudeckum» npenapatam!’® Bce elle He xenasi nprUaHaTh, YTO CIIMLLKOM Marlbl,
4TOBbI BLIMIPaTh MO KPYMHOMY B chapmaLeBTUdeckoii urpe.”® Xotst Upjohn Tpatuna Ha
nccnenoBaHnst NOYTK B ABa pasa 6onblue (B NpoLEeHTHOM OTHOLEHMM OT o6bema npogax) Abbott,
NpuBbINb Gbina MeHbLLEe NonoBKHbI Npubbinu Abbott k 1995, korga Upjohn kynunn.?

Mpumep Abbott n Upjohn HarnsagHo MnmocTpupyeT pasHuLy Mexay NpUHLUUNOM «KIt4eBOro
OGu3Heca» 1 «KoHUenuunen exar. Hanmune knodyeBoro 6MsHeca n 1o, YTO Bbl 3aHUMAITUCh 3TUM
MHOrMe rogpl, a MOXeT, U OeCATUNETUS, He 03HA4YaeT, YTO Bbl AernaeTe 3T0 Ny4lle BCex B Mupe. A
ecm 8bl He Moxeme bbimb fyHWUM 8 MUpe 8 salueM Kiiro4yesoM sude dessimeribHOCMU, moada sall
Krroyegol bU3HEC He MOXXem cmamb OCHOBOU 8alwieli «kKOHUENUUU exa.

OnpeneneHHo, «KOHLENUMS exa» N «KIoveBas KoMNeTeHUMsa» - 3TO He OAHO U TO Xe. Bbl moxeTe
ObITb KOMMNETEHTHbI B YEM-TO, HO HEODS3aTENBHO MMETL LUAHC CTaTb B 3TOM NyYLUMM B MUpPeE.
Hdonyctum, Monoaon YenoBek MMEET «OTIIMYHO» MO MaTemMaTUKe B CTapLUMX Kflaccax U caaeT Ha
«OTNIMYHO» MaTEMAaTMKY Ha BbIMYCKHbIX 3K3aMeHax, OH KOMNEeTEHTEH B MaTeMaTuke. O3HavaeT nm
3TO, YTO 3TOT MONOAOWN YerOBEK AOMMKEH CTaTb MaTtemaTtnkom? HeobsisatenbHo. MNpeanonoXxum, oH
nocTynaeT B KONMeAX, Ha4nHaeT cneumnanm3ampoBaTbCs B MaTeMaTUKe, NO-NPEXHEMY MonyyaeT
«OTNINYHOY», HO CTasikMBaeTcs C pebaTamu, Y KOTOPbIX BPOXAEHHbIE CNOCOBHOCTM K MaTteMaTuke.
Kak ckasan oguH M3 CTyAEHTOB, OKa3aBLUMXCA B NO40OHOM cuTyauumn: «Y MeHs ywrno 6bl 3 yaca,
4YTOObI 3aKOHYNTL 3adaHne Ha 3k3ameHe. A B Krnacce Obinv Takme, KOTOpble 3aKaH4YnBarnm To Xe
3agaHune 3a 30 MUHYT 1 BCe paBHO Noslyvyanu NATb C NIKOCOM. Y HUX NPOCTO MO3ru No-4pyromy
YCTPOEHbI. S 04eHb BLICTPO NOHSAM, YTO S MOrY CTaTb O4EHb KOMNETEHTHBbIM MaTEMAaTUKOM, HO
HUKorga He byay ny4vwmmy.

Ha aToro monogoro yenoeeka poautenu 1 apysbs 6yayT okasbiBaTb JaBNeHUe, yroBapusas
npogorkatb: «Ho y Tebsi e nonydaeTcs». Tak e, Kak 1 Hall MONOAON YeroBek, MHOrve fan
BblGpanu unm crny4anHo okasanucb Ha paboTe, Ha KOTOPON MM HUKOrAa He JOCTUYb BbiCOYaMLLEro
macTtepctBa. CTpagasi OT «NPOKNSATbS KOMNETEHLMUU» U HE UMESI KKOHLIEMUUM €3Kay, OHWN MOYTH
HMKOrAa He AOCTUraloT BbiAAKLIMXCS pe3yrbTaToB.

«KoHuenuus exa» TpebyeT CTpoxallumMx CTaHOapToB KayecTBa. He npocTo akTMBM3aLMM CUTNbHbBIX
CTOPOH W KOMMETEHLMKN, HO rNMyBOKOro NOHMMaHWst TOro, B YeM Balla opraHu3aumst AeNCcTBUTENBHO
MMeeT noTeHuman ctatb nydwen. Kak n Upjohn, koMnaHuu, ncnonb3oBaHHble AN CPpaBHEHWS,
ocTaBanucb B GU3Hece, B KOTOPOM OHU ObINin «XOPOLLUN», HO HAKOTAA HEe CMOrnK Obl CTaTb NyyLLIMMU
UNn, YTO eLLe XYXKe, BbIXOAMMM Ha HOBbIE PbIHKW U MNbiTasiCb A0BUTLCS CTPEMUTENBHOMO POcTa U
NPUBbLINBLHOCTU TaM, rAe OHU HMKOrA4a He Mornu Bkl cTatb NyywmmMu. OHK genanu AeHbru, HO
HMKOrAa He CTaHOBUINCH BENMUKUMMU.

YUToObl NepenTn OT XOpPOLLEro K BenMkoMy, TpebyeTca npeogoneTb «MpPoKIaTbe KOMNETEHTHOCTUY.
Heobxoanmo myxecTBo, 4ToObl NpU3dHaTh: «TO, YTO Mbl yMEEM AenaTb 3TO XOpoLlo, 3apabaTbiBaem
AEHbIN N pacTeM, COBCEM HE 3HAYMT, YTO Mbl MOXEM CTaTb B 3TOM fy4wiMMny». B komnaHusx,
KOTOpble 4OOMNNCh BblOAKLWNXCS pe3ynbTaToB, MOHMMAanK, YTo eCcnmn NpoaosikaTh AenaTb TO, YTO
XOpPOLLO NofnyYyaeTcs, MOXHO A0OUTLCS TONMbKO XOPOLLMX pe3ynbTaTtoB. PokycnpoBaTbCA Ha TOM,
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YTO Bbl MOXXETE AenaTtb ny4yuwe, 4YeM Kakad Obl TO HK ObINO apyraa opraHnsauud - BOT eAMHCTBEH-
HbI NyTb K BEJIMKUM pe3yribTaTaM.

B kaxxgon n3 komnaHum, o6uBLLENCS BblOAKOLWMXCS pe3yribTaToB, NPEKPacHO NOHMMann aToT
NPUHLMN 1 Hanpasunn Bce CBOWU yCUnNnsa B 06nacTu, B KOTOPbIX OHWU MOFMM CTaTb Ny4wnmm (CM.
Tabnuuy 5.1). B KoMnaHMsx NpAMOro CpaBHEHUSA peako 4OCTUranm Takoro NOHMMaHKS.

Tabnuua 5.1: KomnaHum, KoTopble 400MNUCh Bblaatowmxcs pedynbTaTtoB — Kpyr «MoXeM cTaTb
NyYWMK B MUPE B ...» B «KOHLIEMNLIMKN exa»

OT1a Tabnuua nokasbiBaeT, Kak KOMMNaHUW, KOTopble A0OUNMCh BblAAloLWMXCA pe3ynbTaTos,
paccmaTpmBanu CBOM BO3MOXHOCTU M Kak 3TOT aHanmn3 NocryXui OCHOBOW nepexoaa OT XOpoLlero
K Benukomy. Cnncok He BKMOYAET Te BUAbI 4EATENBbHOCTU, B KOTOPbIX KOMMAHUK yXXe Obinu
AyywMn B MUpe, Korga WX PYKOBOACTBO Havano OCyLWecTBnATb npeobpasoBaHus
(60NbLNHCTBO KOMMAHUA HE UMENO Takon cdepbl AEATENBHOCTU, B KOTOPOW OHM Bbinin Bbl
NyYlwMMK), HANPOTMB, 3TO CMMCOK TEX BUAOB AEATENbHOCTU, KOTOpble KOMNaHWM BbiOpanu kak Te, B
KOTOpPbIX OHM Mo2s1u bkl CTaTb Ny4YIMMK B MUPE.

Abbott Laboratories:

Morna craTb ny4llen,
cosgaBas NpoayKuuio,
CHWXXaIOLLYIO U3EPXKN
CUCTEMbI 30paBOOXPaAHEHNS.

B Abbott noHAnW, 4To OHM He cMornM Obl cTaTb nydllen
dapmaueBTUYECKON KOMMNaHMEN B MUpe, HEB3MpPas Ha TO, YTO
MeOuKaMeHTbl B TO BpeMsd cocTtasnsanm ao 99% ot ux o6op0Ta.22
OHun cMmecTunn cBon OOKYC Ha co3gaHne NpPoayKuuu, KoTopas
nosgonuna Obl oOpraHus3aumsaM CUCTEMbI 34paBOOXPaHEHUs
CHMXaTb CODOCTBEHHbIE W3OEPXKW, Hanpumep, cneumanbHoe
nMTaHne gna  6onbHUU, AguarHoctudeckoe obopyaoBaHue,
pacxogHble Matepuanbl Ang 60nbHUL.

Circuit City:

MoOrna craTb nyJdllen,
BHeapuB 4S Model*”! gns
npoaaXku JOPOroCTOALLNX
TOBapOB.

B Circuit City nonsanu, 4yto oHn moryT ctatb McDonald's B npogaxe
A0pOornx NoTpebntenbCkMx TOBapOB 1 LEHTPann3oBaHo ynpasnsaTh
LLINPOKOMW CETb MarasnHoB. VX oTnndmne coCTOANO HE B TOM, UTO
OHM ucnosnb3oBanu mogens 4S (Service, Selection, Savings,
Satisfaction'?!) kak TakoByt0, a B TOM, 4TO OHM BbINN CMOCOGHBI
rnocnedogamesibHO U UCKIHOHYUMESIbHO  YCriewHO NpeTBOPUTb
€€ B XU3Hb.

Fannie Mae:

Morna ctaTb fiyywlen Ha
PMHAHCOBOM pbIHKE
NNOTEYHbIX KPeaUTOB.

"naBHOM Nnpobnemon 6bino yBUAETb TO, YTO @) OHA MOXET CTaTb
y4yacTHULEN (PUHAHCOBLIX PbIHKOB, HE Xyxe nobon gpyrown
koMnaHmm Ha Yonn CtpuT; 6) MOXeT pasBuUTb YHUKANbHYHO
CMOCOBHOCTb OueHMBaTb PUCKW, CBA3aHHblIE C WUMNOTEYHbIMU
KpeauTamu.

Gillette:

Morna craTb Nnydlen B
npouns3BoacTBe
ranaHTepenHbIX TOBapOB C
BCEMUPHO N3BECTHbLIMN
OpaHgamu, 4To Tpeboarno
Obl NICNOMb30BaHMSA BbICOKUX
TEXHOJOMMN.

B Gillette noHumanu, 4to OoHM 0BbnagalT o4eHb HEOObIYHOM
KOMOUHaUMENn HaBbIKOB: 1) CNOCOOHOCTBIO  NPOW3BOAUTL
MUNAMapabl AeLeBbIX, BbICOKOTEXHOMOMMYHbIX U3aenui (Hanpuvep,
nes3Busa ons 6puTba) U 2) cnoCoBHOCTbLIO Co34aBaTh BCEMUPHbIE
6panabl, Coca-Cola Ha pblHke BPUTB 1 3yOHbIX LLETOK.

Kimberly-Clark:

Morna ctatb Nydwen B Mmpe
B NPOM3BOACTBE
noTpebuTENbCKMX TOBAPOB

B Kimberly-Clark noHsinn, 4to y HMX eCTb BO3MOXHOCTb CO3aBaThb
6paHabl category killer*?), To ecTb NpoaykTbl, KOTOpbIE BbIMyCKAOTCS
nog aTMMu 6paHaamm, Ha4dMHaKT accouuMnpoBaTbLCs C CaMUM
6pangom (Hanpumep Kleenex) B noTpedbntenbCckux ToBapax Ha
OCHOBe bymaru.
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Ha ocHoBe Bymaru.

Kroger: Kroger Bcerga 6bina cunbHa B paspaboTke MHHOBaLMOHHbIX
peLLeHnn Ans NPo40BONbCTBEHHbIX MarasnHoB. OHM peanusoBanu

Morna cTatb JlyyLlen ¢ 3Ty CcNocobHOCTb, CO34aB TakoM TUMN Mara3uHa, rae MHOXeCTBO

OpUrMHanbHbIMU MeJIKUX MarasvH4YnKOB C BbICOKON peHTabenNbHOCTbIO YXXNMBanNuchb

cynepmarasnHamu. nog O4HOW KpbiLLewn.

Nucor: B Nucor noHanu, 4To OHM CUNbHBI B ABYX BUAax AedatensHoctu: 1)

CO3JaHuUM KOPropaTUBHOM KyJibTypbl, HanpaBrieHHOW Ha
Morna cTaTb Nyyllen, CBs3aB |AOCTUXKEHNE BbICOKMX pPe3ynbTaTtoB U 2) BHEOPEHUU HOBbIX
BOEMHO KOPMNopaTUBHYIO TexHonornn. KomuHupys ase atm Bo3amoxHoctu, Nucor ctan Ne1 B
KyInbTypy U TEXHOMOIMIO, CLA B npousBoacTBe cTanu ¢ MMHUMaribHOW cebecTOMMOCTLIO.
4yT106bl NPOM3BOAUTL CTasnb C
HU3KON ce6EeCTOUMOCTLIO.

Philip Morris: B Hauane npeo6pasoBaHuii B Philip Morris noHann, 4to moryT
ctatb nydwen TabayHoM KoMnaHnen B Mupe. [loszxe um
MOrfia cTaTb Nydllen B MUpe, |NMPULLNOCH 3aHATLCA ApYrMM Bu3HecoMm (Tak NocTynunn B Lensax

Npon3BOAsA curapeThl, a camo3alumThbl Bce TabayHble KOMNaHUn), HO OHU NPOAOIKaNM
No3)Xe 1 Apyryt Npoaykumio, |onmpaTbCa Ha CBOM CNOCOBHOCTM B CO34aHMM OpaHO0B Ha pPbIHKe
KoTopas yaepxvsana 6bl «FPELUHbIX» NPOAYKTOB, TAaKMX Kak NMBO, Tabak, wokonag, kode, n
KIMMEHTOB. Ha pblHKE NPOAOBONBbCTBUS.

Pitney Bowes: Korga B Pitney 6unucek Hag BonpocoMm, 4To, NOMUMO NOYTOBbIX

MalLWH, OHM MOTYT AlenaTb fy4lle BCeX, TO NMOHAMNKU: 1) OHN He
Morna ctaTb nydllei B MMpe |NMPOCTO NoYToBasi KOMNAaHWUs, @ HEYTO GorbLUEE - YHaCTHUKN

B nepenave coobLleHui ¢ OusHeca, CBSI3aHHOTO C KOMMYHMKaAUMsSIMM W Nepegaven
NCMONb30BaHNEM CMOXHbIX  |COOOLLEHWUIA; 2) UX cuna B CO3AaHUN CrIOXHbIX MalUvH Ans

TEXHOMNOIUN. aBToMaTM3aumm onepauumn.

Walgrcens: B Walgreens noHmumanu, 4To OHM He NPOCTO eCTb anTek, HO CeTb
yOOBHO pacnosioXXeHHbIX TOYEK PO3HUYHOW TOProBnu. Tak, OHK

Morna ctaTb Nydllen B Ha4yanu uckaTtb Nnyylwme MecTa, pasmMeLlas MHOXEeCTBO MarasmHoB

ynpaBrieHnmn antekamu. Ha OrpaHMYeHHOM y4acTKe, U CTanu NMoHepaMn B CO34aHNN aBTo-

antek. OHWM Takke aKTMBHO MHBECTUPOBANM B TEXHOMOrnu
(HepaBHO B CO3gaHMEe CBOEro WMHTEPHETOBCKOro mnopTana),
NbiTasicb cBsA3aTb Bce anTekn Walgreens Bo BCEM MUpe U
npeBpaTUTb UX B OAHY TMIraHTCKYI anTeKy «Mo COCeaCTBY».

Wells Fargo: B Wells Fargo noHanu gse HanBaxHenwme sewm [lepsas,
B6onblWMHCTBO BaHKOB paccmaTtpuBanu cebs kak 6aHku,

Morna ctatb JyyLlen, aenctesoBanu kak 6aHku n obeperanu cBo 6aHKOBCKYHO KynbTypy

ynpasnsas 6aHKoM, Kak Wells Fargo paccmatpuBana cebs kak obbl4HOE npeanpuatme,

Ou3HecoM, cocpeoTounB KOTOpOoe crny4anHo okasanocb B 6aHkoBCkoM BusHece

BHMMaHMe Ha 3anagHbIX «YnpaBnante nm Kkak 0bbl4HbIM BU3HECOMY, «YNPaBNANTE UM, Kak

wraTax. B6yaTo Bbl UM BnageeTe» - 3T MakCUMbl cTanu "MaHTpon”. BTopas,

B Wells Fargo noHsanu, 4to He MOryT ctaTh Ny4ylmm B MUpe
rnobanbHbiM 6aHKOM, HO MOrfM Bbl CTaTb Ny4YLIMMKW HA 3anage
CLUA.

3AIMAHEM B BALL 9KOHOMWYECKWUW OBUIATENb YTO Y BAC B 3HAMEHATEJIE?

KomnaHun, koTopble 4OOMNMCh BbiOAOLWNXCS pe3yrbTaToB, O4E€Hb YacTo A0OUNUCH UX B
COBEpLUEHHO «HeBblaatLLmnxca obnactax». baHkoBckoe Aeno 6bIo B nocneaHen YeTBepTy
oTpacneu, C TOYKU 3peHnNs cpeHen JOXOOHOCTU NO oTpacnu, B TO BpeMs, Koraa 4OXOAHOCTb No
akumam Wells Fargo npessoLuna pbliHOK B 4 pa3a. Eue 6onee Bnevatnsaowmx pesynbTaTtoB
pobunuck Pitney Bowes n Nucor, koTopble paboTanu B oTpacnsix, BXoamsLUMX B nocrneaHne 5% no
NPUBLINBHOCTU, N BCE Xe 06e 3TN KOMNaHUK onepeannu cpegHue nokasartenu no pobiHKy donee,
4yem B 5 pas. Tonbko 0aHa U3 KOMMNaHUN, JOOMBLUMXCA BblAaloLWMXCA pe3ynbTaToB, Obina B
ycnewHon otpacnu (kotopas nonagana B 10% nyywwux otpacnen), 5 6binmn B XopoLwmnx oTpacnsx,

90



ocTaBLumecs 5 611 NMBOo B NIIOXKUX, NMMBO B 04eHb NNoxmx oTpacnsax (cm. MNpunoxeHue 5.A, roe
npvBeaeHbl o6Lne JaHHbIE MO OTpacnsMm).

Hawe nccnegoBaHue iCHO NOKa3bIBAET, YTO HET HEOOXOANMOCTU NpUHAANexXaTb K yCneLHon
oTpacnu, 4Tobbl cTaTb BENMKON KOMNaHuen. Kaxgasa komnaHus, obmBLIAACA BbloaloWmMXca
pe3ynbTaToB, co3garna coGCTBEHHY 9KOHOMUYECKYHO MaLUMHY, HEB3MpPas Ha CUTyaLMIO B OTPachw.
OHu 661N cnocobHbI AOBUTHCA 3TOr0, NOTOMY YTO MMENN rNybokoe NOHMMaHue Toro, YTo
COCTaBNSAET OCHOBY MX 3KOHOMUYECKOW AEATENBHOCTM.

OTO He YY4EOHMK MO MUKPOIKOHOMMUKE. Y KaXK4OoM KOMMNaHUK, B KaXK4OW OTpacnn CBOU
9KOHOMUYECKME peanuu, 1 1 He cobuparocb UX 3gecb 0bcyxaaTth. [NaBHas naes 3aknyaeTcs B
TOM, 4YTO BCe BeSiMkMe KoMnaHum obnaganu rnybokMm noHMMaHneM ABWXKYLLMX CU cBoero busHeca
N CTPOUNN CBOU CUCTEMbI B COOTBETCTBUN C 3TUM MOHUMAHUEM.

OpHako Mbl 3aMETUNN, YTO Y BCEX BENTMKMX KOMMAHWUA €CTb 0AHa obLlas YyepTa, «obLmm
3HameHaTenby. [peacTaBbTe: ec/u 8aM HYXHO 8bi6pamb 0OUH U MOJIbKO 0OUH roKasamerb -
npubbinb Ha «X» (UNu 8 coyuaslbHOM CEKMOpPEe OEHEXHbIL MOMOK Ha «X»), KOmopblU,
yg8erniu4ueasiCb Co 8peMeHeM, umesi bbl camMoe CuUsIbHOE U MOCMOSIHHOE 8/IUSIHUE Ha 3KOHOMUYECKUe
pesynbmamei gaweul dessimesnibHocmu? Mbl NPULLINK K 3aKITHOYEHMIO, YTO 3TOT BONPOC BEAET K My-
BGOKOMY MOHMMAaHUIO OCHOB 3KOHOMMYECKOW AeATENBHOCTN OpraHn3auni.

Bcnomuute, kak Walgreens nepewuna ot Takon cTaHAapTHOM OOPMbl OTHETHOCTU, Kak Npmbbinb C
MarasuHa, 1 CKOHLEHTpMpoOBara Bce CBOe BHUMaHWe Ha npubbinu 3a kaxooe nocewjeHue
KrnueHma. YaobHoe pacnonoxeHne MarasmHoB CTOUT JOPOro, HO yBenuymBas npubbinb 3a Kaxgoe
noceuleHne, Walgreens cMorna 3HaumTenbHO yNyylwmnTb YA06CTBO CBOMX anTek (4eBATb Ha Musto!)
«OOQHOBPEMEHHO YBENNYUTL NPUBBLINBHOCTL BCEN cucTemMbl. CTaH4apTHbIN Noaxos, - Npmbbinb C
MarasuHa - BCTynun 6bl B npoTnBopeymne ¢ KoHuenumen ygobcerea. (Cambin ObICTpbI cnocob
yBENMYNTbL NpMObINb C MarasmHa - 3T0 YMEHbLUUTb YNCIO MarasnHOB M pacnonaratb UX B MEHee
Aopormnx mectax. Ho aTo He yknagpiBanock 6bl B KOHLENLUMIO MakcuManbHoro yaobcrsa.)

Wnun Wells Fargo. Korga komaHga Wells Fargo ctonkHynacb ¢ HENPUSATHBIM hakTOM npeBpaLleHuns
npoayKuumn 6aHKoBCKOM oTpacnu B 6e3nnkni ToBap, YTO NPOUCXOANIO U3-3a OTMEHDI
rocygapCTBEHHOrO perynmpoBaHns, TamM MOHAMN, YTO cTaH4apTHasa 6aHKoOBCKas OTYETHOCTb:
NpubbIinb NO Kpeanty unu Nnpubsinb No Bknagy 6onblie He paboTtaeT. BmecTo 3T0ro oHM BBENM
HOBbIV NOKasaTenb: Mpubsbiib Ha compyoHuka. Cnenya aton noruke, Wells Fargo ctan ogHum 13
nepBbix 6aHKOB, KOTOPbLIN N3MEHWUN CTPYKTYPY CETU CBOUX omnmanos, nepengs Kk opmaty
MareHbkux otgeneHun n ATM.

«O0LWKI 3HameHaTenb» MOXeT ObiTb HEoYeBUOEH, AaXe He3ameTeH. [[naBHoe - 3agaTb cebe
BOMPOC, YTO SABNSAETCHA 3TUM €AMHCTBEHHbIM NoKasaTesneMm, 1 y>xe cam 3TOT BONpoC NO3BONUT Bam
JOOUTbCSA YETKOro MOHMMAaHUSA OCHOB AEeATEeNbHOCTU BalLen 3KOHOMUYECKOM MOAENN.

Hanpumep, B Fannie Mae noHsanu, 4To nx nokasartenem osmkHa OblTb NpMObINb Ha ypoBEHb pucCKa
Mo KaXaoMy MNOTEYHOMY KPeauTy, a He Ha caM KpeauT (YTO Ka3anoch «04eBUAHBIMY). DTO ObIno
BENuMKornenHoe pelleHne. [1encTtBUTensHO, pelatrowmii akTtop 3KOHOMUYECKOW AEATENbHOCTY
Fannie Mae - 310 cnocobHOCTL nyuLle, YeM KTO Bbl TO HU BbINIO B OTPaCHK, NOHATbL PUCK
HeBbINONHEHNA 06a3aTenbcTB. 3aTeM OHM Havyanu 3apabaTbiBaTb AEHbIM, 3aHABLUMCH
CTpaxoBaHMEM U1 YNpaBnsas pasHULEN B YPOBHSX pucka. [NpocTo, NPOHUKHOBEHHO, HEOXMAAHHO - U1
B CaMYyIO TOYKY.

Nucor Toxe BHecna cBOM BKIaj B METOAUKY YNpaBneHNs UCKMIOYNTENBHO KOHKYPEHTHOM
cTanenuTenHon oTpacnbto, pa3paboTaB HOBbLIN NokasaTesib -Npubbifib HA TOHHY FOTOBOW cTanu. Ha
nepBbIN B3rNsaa, KaxeTcd, 4To Nnpubblnb Ha ogHOro pabovero M Ha CTOMMOCTb aKTUBOB - TOT
camblvi nokasatenb. Ho B Nucor noHumManu, 4To gBuxyLas cuna nx busHeca - aTo KombuHauus
CUNbHON pabo4yein 3TUKN U COBPEMEHHBIX TEXHONOMMNI. Mpnbbinb Ha pabovero nnm Ha CTOMMOCTb
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aKTUBOB He oTpakana Gbl 0QHOBPEMEHHO TOrO M APYroro, 3TOro yaanochb 4obutbcs 3a cyeT
MCNONb30BaHUS NokasaTtens NpubbINn Ha TOHHY FOTOBOW CTarnw.

Hy>xeH nn Bam 3TOT e4uHbIA 3HaMmeHaTenb? HeT, HO NonbITKa ero HauTu NOMOXET BaM MNMOHATb, YTO
NponCXOAuT B BalleM BusHece nydwie, 4em ragaHme no Tpem unm YyetTblpeM nokasatensam. To, 4to
Bbl 3aJjaeTecCb BONPOCOM, YTO CIYXXUT OCHOBOM Ballen 9KOHOMMUYECKON AEATENbHOCTU, MPUBOANUT K

TOMY, 4YTO y BacC Bblpa6aTbIBaeTCﬂ yduiee noHMMaHue Kro4eBbIiX CbaKTOpOB ycnexa.

Korga mbl Hayanu obeyxaatb 3Ty MAek eAMHOro 3HaMeHaTerns, Mbl pewnny onpoboBaTh ee Ha
HECKONbKMX KOMaHAaxX BbICLUMX pykoBoanuTenen. Mbl 0GHapyXunu, 4To BOMpOC Bbi3biBaeT OypHble
AebGaTtbl U cnopbl. M aaxe korga nogn He CMOIMNN U 0TKa3arnucb UckaTb 3TOT eAUHbIN
3HaMeHaTenb UX AeATENbHOCTU, caM BOMPOC NMoMoran UM fydlle NOHSATb 3KOHOMUYECKYH Npupoay
nx 6usHeca. TO N eCTb caMoe BaXXHOE - UMETb 3HaMeHaTeNb He paau 3HaMeHaTens, a paau
6oree rny6oKoro NOHNMMaHNs TOro, Kak co3aaTth CUIbHYH M JOSITOCPOYHYH 3KOHOMMUYECKYH

Moaeslb.

Tabnuua 5.2: MaBHbI 3KOHOMUYECKMI NOKa3aTenb, KOTOPbIV BbipaboTanu kKoMnaHum B Nnepmnog

TpaHcopmaumm

Abbott:

Ha compyOHUKa

OcHoBaHue: Mepexoa oT NpubbLINK Ha rpynny TOBapoB K NpUbbLINK Ha
COTpYyAHMKa cornacyeTcsi CO CTPEMIIEHMEM CHU3UTb U3AEPXKKN CUCTEMBI
3paBOOXpPaHEHHNS.

Circuit City:

Ha 2eozpaghuyeckul
peauoH

OcHoBaHue: Nepexoq oT Npmbbinn Ha MarasuH K NpubbINu Ha PernMoH
OoTpakan pervoHarnbHyr 3KOHOMUIO Ha MacwwTabe. B To BpemMsi noka
nepecyeT Ha MarasviH NpogoskKan ocTaBaTbCs OYEHb BAXHbIM,
nepecyeT Ha PermoH OTKPbIST 4OPOry HOBOMY BMAY aHanu3a n no3sosus
AobuTbCs nokasaTtenen, Kotopble 6binM nydile, Yem y Silo.

Fannie Mae:

Ha ypoBeHb puckKa o
Kaxx0oMy urnomeyHomy
Kpedumy

OcHoBaHue: Mepexoa oT NpUBLINK Ha KPeAUT K NPUBLIN Ha YPOBEHb
pucka oTpaxaeT dbyHAaMeHTanbHoe 3aKroyYeHne 0 TOM, YTO
ynpasneHe ypoBHEM pucka Mo NPOLIEHTHONM CTaBKe YMeHbLUAeT
3aBMCUMMOCTb KOMMaHMUM OT KorieGaHuii NPOLEHTHbIX CTaBOK.

Gillette: Ha knueHma

OcHoBaHue: Nepexon oT NpnbbinNn Ha NoapasaeneHne K Npuobbinm Ha
KNMeHTa nokasbiBaeT, HACKONbKO AEUCTBEHHbIM MOXET ObITb NPUHLMN
9KOHOMMKM NOBTOPHbIX MOKYNOK (Hanpumep, 6pMTBEHHbIX KacceT),
NMOMHOXEHHbIN Ha NPUBLINb Ha Kaxxgoe npunobpeTteHne (Hanpumep, Mach
Ill, a He ogHOpa30oBble NE3BMUS).

Kimberly-Clark:

Ha 6p3aHO

OcHoBaHue: Nepexon oT NpmOdbInn Ha OCHOBHOM akTMB (KOMOMHAT) K
Npnbbinn Ha 6paHA; MeHee LMKINYHbIA 1 6onee NpmbbinbHbIN B
yAayHble N HeyaayHble rogbl.

Kroger:

Ha MeCmHoe HacerlrieHue

OcHoBaHue: Nepexon oT NpMbbINK Ha MarasnH K NpubbINKM Ha MecTHoe
HacerneHne oTpaXkaeT TO 3aKntoyYeHue, YTO JONS MEeCTHOro pbliHKa
onpenenseTr 3KOHOMUYECKYH0 AeATEeNbHOCTb NPOAOBOSIbLCTBEHHbIX
MarasuHoB. Ecnu Bbl He MmoxeTe ctatb Ne1 nnu Ne2, To Bam nydiie
OTKa3aTbCA OT 3TOro BMaa OesTenbHOCTN.

Nucor:

Ha MOHHY 20moeou
cmarnu

OcHoBaHue: Nepexoq oT Npubbinn Ha nogpasaeneHme Ha Npubbinb Ha
TOHHY FOTOBOW CTanu oTpaxkaeT CrMsiHue yHuKanbHon KynbTypbl Nucor ¢
TEXHONOrMEN MMHN-3aBOAOB, YTO JydLle, YeM NMPOCTO hOoKyC Ha obbeMme.

Philip Morris:

Ha Kameaopur
enobanbHo20 bpaHOa

OcHoBaHue: Nepexoq oT npmbbinn Ha PperMoH Npoaax K NprobINM Ha
KaTeroputo rnobanbHoro 6paHaa oTpaxxaeT NOHUMaHWe Toro, YTo NyTb K
BblOAIOLLMMCA pe3ynbTaTtaM fexX T Yepes co3aaHne 6paHaoB,
obnagatoLmx BCEMUPHOM CUnoun, Taknx kak Coca-Cola.

Pitney Bowes:

OcHoBaHue: Nepexoq oT Npmbbinn Ha annapaT K NPUBbLINM Ha KNUEeHTa
OTpaXkaeT CTPEMSIEHNE KOMMNAHMM UCMNOMb30BaTh CyLECTBYHOLLMNE
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Ha KrueHma NPOAYKTbl ANSA paclMPEHMS HOMEHKNATYpPbI, NpeasiaraeMomn
CYLLECTBYIOLLUUM KIMEHTAM.

Walgreens: OcHoBaHue: lNepexoq OT NpUbLINKN Ha MarasuH K NPUObLINM Ha KNMeHTa
OTpaXkaeT CMMBOSINYECKYIO0 B3aMMOCBSA3b MeXay YAOOHbIM (1 Joporum)
Ha eu3um rioKyrnamersisi  |pacrnosioXXeHUeM anTeKk U BbICOKUMW JOSITOCPOYHBIMI NOKa3aTensaMu
9KOHOMWYECKOWN OEATENTbHOCTM.

Wells Fargo: OcHoBaHue: Nepexoq oT Npmbbinun Ha KpeauT K Npubbinn Ha coTpyaHMKa
OTpaXkaeT NOHMMaHWe CypoBOro dpakta OTMEHbI roCperynmpoBaHus:
Ha compyOHUKa BGaHKOBCKME ycryru - 6e3nukumn Tosap.

Bce komnaHuu, KoTopble 4OOUNUCH Bbl4AKLWNXCS Pe3ynbTaToB, UMENW Takon eANHbIN
3HameHaTenb (cM. 5.2), a KomnaHMM NPSIMOro CpaBHEHWUS, Kak NpaBuno, HeT. Ha camom gene, mbl
OOHapY>XMnn TONbKO OA4HY KOMMaHUIO, cpean KOMNaHUM NpsiMOro cpaBHEHUs, AENCTBUTENBHO
AobuMBLIYOCA AeTanbHOro NOHMMaHMs OCHOB CBOEW 3KOHOMMYECKOM aeaTernbHocTh. Hasbro
aobunacbk pocta 1 pa3BUTUS, NOHSAB, YTO TakMe U3BECTHbIe Urpbl, kKak «Congat ko» nnm
«MoHononust», NPUHOCAT BorbLLE AEHEr, YeM rPOMKME, HO HeJONroBeYHble XUTbl.>> Hasbro
sABNAeTCa e4MHCTBEHHON KOMMNaHMEN cpeamn Halmx KOMMNaHnn nNpsiMmoro cpaBHEHUs!, KOTopas
aobunacb NOHMMaHNA BCEX TPEX KPYroB B «KOHUENUMM exay. OHa cTana nyywen B Mmpe,
npuobpeTtasi 1 06HOBNAA NONYNSPHbIE UTPYLLKN N UTPbI, BbibpackiBas UX Ha PbIHOK U CHUMas C
npogax ¢ TemM, YTobbl MakCMMn3nMpoBaTb NPUGLINL. N nx noan 6einm yBneyeHsl GusHecom.
MocnepoBaTenbHO NPUMEHSST KOHLIENLMIO TPEX KpyroB, Hasbro ctana ny4dwen komnaHven cpegm
TeX, KOro Mbl MCMONb30BanNu AN CpaBHEHWS, TONbKO NOATBEPXKAAs, HACKONbKO AENCTBEHHOM
MOXET ObITb «KOHLEMLMA exa.

Hasbro He cmorna ygepxatb cBou pesdynbTaTthl B A0OSITOCPOYHOM NEpPCrnekTUBe 0T4acT NOTOMY, YTO
UM He yAanocb OCTaTbCA BHYTPU TPEX KPYroB Nocrie HeoXnaaHHon cMepTu rnaebl upmbl CTrBeHa
XacceHdenga. lNpumep Hasbro noaTeepxgaeT rnaBHbIA YPOK.

Ecnu ebl ycriewHo npumeHsieme amu udeu, HO MOMoM riepecmaeme 3mo 0esilameb, 8bl
He3amedrnumeribHO omrpasumech om 8esIUKO20 K xopoweMy unu euje danbwe. Ecmb mosbko
00UH crnocob ocmamabCsl 8e/IUKUM - OciedoeameribHO NMPUMEHSMb MPUHYUbl, KOmopbie
rnomozarom eam 00b6umbcs 8bI0aOWUXCS Pe3yibmamos.

NOHATb, K YEMY Bbl UCTNbITbIBAETE HACTOSALLYIO CTPACTb

Korga mbl BCcTpevanucs ¢ pykosogutenamu Philip Morris, Mbl CTONKHYNUCL C YBNEYEHHOCTLIO U
CTPaCTHOCTbIO, KOTOopas Hac nopasuna. lNomHuTe, B rnase « CHa4ana kto» [xopax BancmaH
roBOpuT, 4TO paboTta ansa Hero 6bina, kak NboBb, NOO6OBL HACTONLKO CUMbHAsA, YTO yCcTynana
TONbKO N06BU K COBCTBEHHON XeHe. HeCMOTpsa Ha To, YTO KOMNaHUsA npegnarana Habop «no-
pOYHbIX» NpoaykToB (curapeTbl Marlboro, nuso Miller, cbip Velveeta ¢ 67%-HbIM cogepxaHnem
Xupa, kodpe Maxwell House ans tex, y Koro kopemHoBasa 3aBUCUMOCTb, LWokonag Toblerone gna
LLIOKONaZ0rofMKOB U TaK ganee), Mbl 0OHapYXnnu, YTo MeHeaXXepbl KOMMaHUN OOEPXKMMbl CBOEN
paboTton. BonbLWMHCTBO ObINM Takke CTpacTHbIMK NOTPebuTensMmmn ceoen CO6CTBEHHOM NPOAYKLNN.
B 1979 Pocc Munxansep, koTopbln sBnsincs sBuue-npeacenatenem Philip Morris 1 3aganbiv
KypUIbLLMKOM, ckasan: «5 nobnto curapeTbl. ATO 0O4HA U3 TEX BELLEN, KOTOpble AeNatoT KU3Hb
CTOALLENY.

IMogu, paboTtaBLwuime B koMmnaHun, ntodbunu Philip Morris 1 To, 4to oHn genanun. OHM NpeacTaBNANy
cebsa 0gMHOKMMWN N HE3ABUCUMbIMU KOBDOSIMK, Kak Ha peknamMHbix nnakatax Marlboro. Y Hac ecTb
npaBo KypuTb, Mbl Bygem oTcTamBaTtb 370 npasBo! Koraa Mbl oCyLecTBAANN HaW npeablayLmnm
NPOEKT, 04Ha N3 YNEHOB COBETa AMPEKTOPOB ckasdana: «MHe HpaBuTcs ObiTb B COBETE OMPEKTOPOB
Philip Morris. 310 Kak y4acTBoBaTb B 4eM-TO 0cobeHHOM». Cka3aB 3TO, OHa ropAo BbinycTuna
CTPYIO CUrapeTHoro gbima.>
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Bbl MoxeTe ckasaTb: «Ho 3T0 NpocTo 3awuTHas peakumsa TabavyHom NPOMbILLIIEHHOCTU. MM NpoCTo
HUYEro OpPYyroro He OCTaeTCs, Kak roOBOPUTb 3TO. MIHa4Ye OHM He cMmornn Bbl HOYbKO YCHYTB!» Ho
nomHute, 4Yto R.J.R. moxe siBnsanack npeacraButenem TabavyHon NPpOMbILLIIEHHOCTU U TOXeE
nogeepranacb Hanagkam co CTOPOHbI 06LLEeCTBEHHOrO MHeHUs. B npoTtnBononoxHocTtb Philip
Morris, oHa Ha4yana aneepcndurumnpoBaTbca oT TabadHoro 6GusHeca Ha pbIHKK, rae morna 6bl pacTu,
He3aBMCMMO OT TOro, Obifna N y Hee CTpacTb K NPOAYKLMM KOMMNAHUI, €10 NormnoLaemMbiM, Un
MOrfa fim OHa cTaTb Nlyywen Ha aTux pbiHkax. Jltogm Philip Morris Bcerga npuaepxmsanucb Tabau-
HOro HanpaBneHusi B Bu3Hece, BO MHOIOM, MPOCTO NOTOMY, YTO Nodunu atot 6usHec. Jiiogn R.J.R.
Buaenu B TabayHom BmsHece NPOCTO UCTOYHUK NpmbbINn. Kak Kpaco4yHO BbIfIo ONMCaHo B KHUTe
«BapBapb! y BopoT»"?, pykoBogutenu R.J.R. noTepsinu nHTepec k 4emy 6bl TO HU BbINO, Kpome
cobcTBeHHOro oboralleHns Yepes 3axBaT KOHTPOISl B COBETE LI,VIpeKTopOB.26

KaxeTcs, 4TO He COBCEM YMECTHO CUYMTATb TaKyto aheMepHYI0 BeLLb, KaK «CTPacTb», MHTErparibHOM
4acTblo cTpaTernyeckon moaenu. Ho aHanManpysi BENmkne KOMnaHum, Mbl CTOSNIKHYNUCH C TEM, YTO
CTPacTb UrpaeT KIoYEBYH POSib B UX BEPCUSIX «KOHLEMLMKN exay. Bbl He MoXeTe Npon3BoanTb
CTPacTb, Bbl HE MOXETe CTMMYNMPOBaTb CTPACTHOCTb BalUMX COTPYAHWUKOB. HO Bbl MoXeTe
OTKPbITb, YMO NPOBYKAAET CTPACTb B BaC M B TE€X, KTO BOKPYr Bac.

B Benukux komnaHusx He roBopunu: «XopoLuo, pebsTa, gaBanTte cenyac BCe CTaHEM OYEHb
CTpaCTHbIMM MO NOBOAY TOro, YTO Mbl Aenlaemy. BnonHe fIorMyHo, oOHU WM Npsmo
NPOTMBOMNOSIOXHBLIM NYTEM: Mbl OO/KHbI 3aHUMambCs MOJIbKO meM, Ymo Hac delicmeumersibHO
yenekaem. Pykosogutenun Kimberly-Clark nepelwnu Ha notpebutenbckne ToBapbl BO MHOrOM MOTO-
My, YTO 9TO MX 3axBaTbiBano. Kak 06 3Tom ckasan oguH n3 pykosoautenen: «TpaganumnoHHbIe
OyMa’kHble MPOAYKThI - 3TO XOPOLLO, HO Y HUX HET 06asiHMA noary3Huka.

Korga pykoBoautenu Gillette pewumnu cosgatb CrnoXxHoe Npon3BoACTBO OTHOCUTENBHO AOPOrmX
OPUTBEHHBIX CUCTEM U HE BO3UTBLCH C HU3KONPUObLINBbHBIMU OAHOPA30BbLIMM NIE3BUAMU, OHU cAenanm
3TO BO MHOrOM NOTOMY, YTO Obifi paBHOAYLUHbI K OAHOPa30BbIM GPUTBEHHBLIM Ne3BUAM. «3eUH
rOBOPUT O BPUTBEHHBIX CUCTEMAX C TaKUM >XapoM, Kak ByaTo oH uHxxeHep Boeing nnu Hughesy, -
Hanwucan oguH XxypHanuct o rnaee Gillette B 1996 FO,EI,y.28 B Gillette Bcerga nobmsanucob
NCKITIOYNTENBHBIX pPe3ynbTaToBs, Koraa 6pannck 3a GusHec, COOTBETCTBOBABLUMI UX «KOHLENL MM
exar. «Jltogun, He yBnedeHHble Gillette, MmoryT He nogaBaTth 3asBneHuUss 0 Nnpueme Ha paboTy», -
Hanucan penopTep Wall Street Journal, KOTOpbIA YNOMSHYI, YTO O4HA M3 BbINMYCKHWUL, NPECTUXHON
BGM3Hec-LWKOoMbl He Nonyyuna paboTbl, NPOAEMOHCTPUPOBAB HELOCTATOYHY CTPACTHOCTb B
OTHOLLIEHUM Ae3040paHTa hupMbl.>

Bbl, BO3BMOXHO, TOXE HE OYEHb YBIeYeHbl 4e3o40paHToM. Bam, BepoaTHO, ByaeT TpyaHo
BNIOOUTLCA B NeKapcTBa, raCTPOHOMbI, CUrapeTbl UM annaparbl A1 COPTUPOBKM NOYTLI. Bbl
MOXEeTe CrpPOCUTb, YTO e 3TO A0SMKEH ObITb 3a YenoBeK, YTOObI yBnevbca naeemn 6aHka, Noxoxero
Ha McDonald's, nnn yBnaetb obasHue B NOAry3Huke. B KOHUE KOHLIOB, 3TO HE BaXHO. BaxkHo TO,
YTO OHU YBrieYEHbl TEM, YMO OHW OENaOT, U YBNEYEHHOCTb 3Ta rnybokasa n NCKpeHHsS.

OTO He 03HavaeT, 04HaKO, YTO Bbl LOMKHbI MCMbITbIBATb FNYyOOKY CTPpACcTb MO NOBOAY MEXaHWUKM
BGur3Hec-npouecca kak TakoBOW (XOTS M 3TO BO3MOXHO). Kpyr cTpacTn MOXeT ObiTb Takke HadepyeH
BOKPYI TOro, YTO SIBMISIETCA Lenbio CyLLIEeCTBOBaHUA Ballen opraHnsaumn. HasepHsika, ntoam Fannie
Mae He Obinu yBneyeHbl MeXaHMKON NpoLecca npespaLleHnsi MNOTEeYHbIX KpeaMToB B ONUMOHbI. HO
OHW BbIIU OOEPXKUMbI MAEEN NOMOYb NOAAM BCEX COLMarbHbIX KNaccoB, NPOUCXOXAEHUS U pac
NPeTBOPUTL B XXM3Hb aMEePUKAHCKYIO MeYTy 0 COOCTBEHHOM AOMeE.

Jlnnpga HanT, koTopas npuwna pabotaTtb B Fannie Mae B 1983, korga komnaHusa nepexveana
camoe TsKenoe BpeMsi, ckasana Ham: «3To Obifia KoMnaHus, caenaslwas BnageHne cobCTBEHHbIM
AOMOM peanbHOCTbIO AN ThiCAY aMepukaHueB. OTo ropa3ao 6onbLle, Yem NPOCTO AenaTtb AEHbIN,
BOT NOYEMY Mbl TaK CAMOOTBEP)KEHHO MbITANUCb COXPAHUTb, 3aLLNTUTb N YKPENUTb koMnaHuto». >
Kak nogbiToxun gpyron pykosogutesrnie Fannie Mae: «A cunTato, YTO Mbl - rNaBHbIM MEXaHU3M B
pa3sBuTUK coumnanbHon cnuctemol AMepukn. Korga s BUXKy, Kak NOCTENEHHO Ucye3alT
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HeGnaronony4Hble panoHbl, NOTOMY YTO NOAN NpUobpeTatoT coOBCTBEHHOE XUIbe, S paboTato ¢
HOBbIM 3apPSiAOM SHEPTUNY.

NOBEQA ACHOIO MNOHUMAHUA CUTYALUU HALl BPABALION

B xoge ouckyccui Mbl 3aMmedanu, YTo 4YacTo roBOpPMM O pasHULE B COCTOSIHUM KOMMaHWM 0 U
nocne 0Co3HaHUSA «KOHLEeNUun exay. []o - 3To Kak MATU Ha oLLynb B TymaHe. Bbl onpeaeneHHo
npoaBuraeTech Brepes, HO He Tak, Kak ecnv Obl Bbl MOINN BUAETb BOKpYr. Ha nepecevyeHnm
[AOPOXEK Bbl MOXXeTe BUAETb TONbKO TO, YTO Nepes BaMu, U AOIKHbI NPOABUraTbCs MeaieHHo,
npakTu4eckn nonskom. MNocrne TymaH nc4esaeT, U Bbl MOXeTe BUAETb HA MHOTME MU BOKPYT.
Tenepb BamM He HaA0 pa3dyMblBaTb Ha KaXXOoOM NepeKpecTke, U Bbl MOXETE BCTaTb HA HOMU U NATY
Bnepep warom unu gaxe 6erom. MNocne Toro, kak Bbl Ha4Yany NPUMEHSITb «KOHLEMLIMIO €Xay, MUNS
NeTuT 3a MUNen, NepeKkpPecTok 3a NePEeKPECTKOM, Bbl BbICTPO NPUHMMAETE peLleHUsl, TYMaH yXe He
nomexa.

Kak aTo HM napagokcanbHO, KOMMaHUN, NCNOMb3yeMble ANs CPaBHEHUS!, HECMOTPS Ha NPOrpaMmbl
PeCTPYKTypu3aLnm, SHEPTUYHbIE MAHEBPbI U Xa-pU3MaTUYHbIX NMMAEPOB, B GOMNbLUMHCTBE Criy4Yaes
oKasanucb HeCrnocobHbI BbINTM M3 TyMmaHa. OHu nbiTatoTca 6exartb, NpMHUMas HEBEPHbIE peLLEHNS
Ha pasBuUIkax, 1 UM NOCTOSIHHO NPUXOAUTCHA BO3BpaLlaTbca 06paTHo. IHorga oHn coBceM crneTatoT
C [oporK, Bpes3alTcs B AepeBbs UNu NeTaT nof otkoc. (Ho, HET COMHeHus, AenaroT 3TO Ha NOMHOW
CKOpPOCTU 1 ¢ BonbLuon nomnon!)

[nsa koMmnaHuin, ncnonb3yeMblX AN CPaBHEHUS, TOT Ke CaMblil MUP, KOTOPLIWN CTan TakuM NPoCTbIM
N NOHSATHBLIM ANS TEX, KTO ONUPAaETCsa Ha NPOCTYIO U SACHYHO KOHLENUUIo U obMBaeTCsa BblAatoLWmMXCs
pes3ynbTaToB, OCTANCA CAOXHbLIM U TyMaHHbIM. [Novyemy? Mo aoByMm npuynHam. Bo-nepsbix,
KOMMaHUM NpsIMOro CpaBHEHUS HUKOrA4a He 3afaBanu npaBuilbHbIX BOMNPOCOB - TEX, KOTOPbIE Mbl
onucanu ¢ NOMOLLbIO TpeX Kpyros. Bo-BTOPbIX, OHM CTaBUNM LIENWN U BblpabaTbiBanu cTpaTeruu,
ABmxuMble bosibwe cobecmeeHHouU bpasadou, YeM rnoHUMaHuUeM cumyauuu, 8 Komopou
Haxo0smcs.

Mpn aHanM3e KOMNaHW, NCNOSTb30BaHHbIX AN CPABHEHUS, CTAHOBUTCS O4E€BUAHO, HACKOSTbKO
6e34yMHO NbiTanucb OHM 40BUTLCS BbICTPLIX TEMMNOB pocTa: bonee ABYX TpeTen KoMnaHuin Obinu
OLEPXMMbI CTpeMIIeHneM 4obuTbecst pocTa Bo UTO Obl TO HM CTano, NpeHebperasa npMHUMNaMmm
«KoHUenumu exar.>! Takue dpasbl, Kak «Mbl MbITAaNUCb 4OOUTLCA pocTa NobOKN LIEHONY, KBEPUM,
pasmep 3Ha4MT yCnex» 4YacTo BCTPEYarTCsl B MaTepuanax npeccol no aTum komnaHuam. C gpyron
CTOPOHbI, HX OHA 13 BENUKMX KOMMaHUN He Bbina ogepxmma naeen pocta. M Bce xe nx pocT B
AONrOCPOYHOM NEPCMNEKTUBE HAMHOIO NPEB30LLEN POCT KOMMNAHWUI, ANA KOTOPbIX OH OblfT MAHTPOM.

Bo3sbmem Great Western n Fannie Mae. «Great Western - 370 HeynpaBnsembin pebeHok, - nucana
The Wall Street Transcript. - OH X04eT pacTu BO BCe CTOPOHbI.»>> KomMnaHusi uckana cebs Ha
bUHAHCOBOM PbIHKE, B NIN3UHIE, B CTPaxoBaHMM, NPON3BOACTBE, MOCTOSAHHO NOKyNnas KOMMNaHuun B
noroHe 3a poctom.*® Bonbue! Ewe Gonblue! B 1985 rnasa Great Western ckasan Ha cobpanum
aHanuTUKOB: «He aymante 0 TOM, Kak Hac HasblBaTb - 6aHK, ccyaHo-cbeperaTenbHasa accoumaums
unm 3ebpar.**

OT0 Tak He noxoxe Ha Fannie Mae, y koTopon 6bino npoctoe, abCcontoTHOE NOHMMAaHNE TOro, B YEM
OHW OEeNCTBUTENBbHO MOTYT CTaTb NYYLMMWN HA MNOTEYHOM (PUHAHCOBOM PbIHKE, Nyylle aaxe, Yem
Goldman Sachs nnu Solomon Brothers, cosgaBas HoBble (PUHAHCOBLIE PbIHKW, CBSAI3@HHbIE C UMNO-
TeYHbIMK kpeanTammn. OHU CO34anm MOLLHYHO SKOHOMUYECKYH MaLLMHY, CMeCTMB hOKYC CBOEN
OM3Hec-mMoaenun ¢ Npoaax UMNOTEYHbLIX KPEAUTOB Ha yrpaBrieHNne puckamun. M oHn Benu 3Ty MaLlnHy
C HacTosILWEen cTpacTbio, Ntoan B komnaHun Fannie Mae 6binv AencTBUTENBHO YBREYEHbI TEM, YTO
OHM MUrpatoT BaXKHYO POsb B AEMOKpATU3aLUUN MHCTUTYTa AOMOBAAEHUS.
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MpumeyaHue:

1. CoBoKynHasi cToumocTb UHBecTuumi B 1$, 31 aekabps 1970 -1 aHeaps 1984.

2. lnBnaenTbl penHBeCTUPOBaHbI
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MpumeyaHue:
1. Fannie Mae, Hauano npeobpa3soBaHunin B 1984

2. CoBOKynHas cToMMocCTb MHBecTuumin B S1, 31 gekabpsa 1984 - 1 ansaps 2000.

3. AnBUAEHTLI PENHBECTUPOBAHDI.

[o 1984 ctonmocTb akumin obenx komnaHum 6oeina ognHakoson. Ho B 1984, rog cnycTts nocne Toro,
kak B Fannie Mae BbipaboTanu CBOIO «KOHLIEMUMIO eXa», ee akLmm B3neTenu, B To Bpems kak Great
Western npogomkana Telwmtb cebsa u apyrux Unmo3namm BnioTb 4O MOMEHTA €€ NOrfoweHns B
1997. ChokycmpoBaBLUNCE Ha NMPOCTON, dNeraHTHOW KOHLENUMn, a He NPoCTO Ha pocTe, Fannie
Mae ysennumna obopoT noyTtn B Tpu pasa ¢ 1984 no 1996. Great Western, npu Bcex ctepongHbix

NMHBEKLMAX, 3a TOT XXe nepuog ysenudmnna o6opoTt n npmbbinb Ha 25 %, HO noTepsna
He3aBucumocTb B 1997.
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Mpumep Fannie Mae npoTtus Great Western nnntoctpmpyeT 04eHb BaXkKHYH0 BeLlb: «PoCT!» u
«KOHLeNumMs exa» - He 00HO U mo xe. Ecnu y Bac npaBunbHO BbipaboTaHHas KOHLEeNUUs, 1 Bce
peLleHnsa NPUHUMAaKTCS B COOTBETCTBUM C HEW, Bbl MOMy4YnTE TAaKON UMMYIbC, YTO BaLlen rnaBHOM
npo6rnemon CTaHeT He Kak pacTu, a Kak pacTu He Tak BbICTpoO.

«KoHuenuus exa» - 3T0 NOBOPOTHbLIN MYHKT Ha NYTW OT XOpoLUero K Benimkomy. B 6onblumHcTBe
CrnyyaeB peskoe ynydlleHne B nokasatensax HacTyrnaeT B Te4YeHMe HECKOSbKNX NeT C MOMeHTa
NPUHATUA KoHuenuun. bonee Toro, Bce, YTO Aanee U3nNoXeHOo B KHUre, onnpaeTcs Ha
npeanonoXXeHne, YTo KOMMNaHUA NCNONb3YeT «KOHLENUMIO exa». Kak cTaHeT coBepLUEHHO MOHATHO
B NocneayoLwmnx rnasax, «AUCUUnIMHUPOBaAHHbIE AENCTBUAY - TPETUN BaXKHbIN SNEMEHT HaLLEN
MEeTOLONorMn nocne «ANCUUNIMHUPOBAHHbLIX NOAEN» N «ANCUUNITMHUPOBAHHOIO MbILUIEHNSY -
MMEET CMbICIT TOSIbKO NPKY YCOBUW, YTO KOMMAHNSA UCMOMb3YeT «KOHLEMNUMIO exay.

HecmoTps Ha ee UCKMoYMTENbHYH BaXXHOCTb (MM ckopee bnarogaps ee UCKNoYMTENbHON
BaXXHOCTW), BbINo Gbl ykacHon owmnbkon 6e3nyMHO XBaTaTbCs 3a «KOHLUENUMIO exay. Bbl He
MOX€eTe NPOCTO NnoexaTb Ha NPMPOoAY Ha Napy AHEWN, HAYepPTUTb HECKOMbKO CXEM W rpadmKoB,
3anyCTUTb CEpPUIO ANCKYCCUIA N BbipaboTaTb, TakumM 06pa3oM, MOHMMaHMe Toro, Yem Bbl OyaeTe 3a-
HUMaTbCA B Oyayuiem. HeT, KOHEYHO, Bbl MOXeETe, TONbKO TO, YTO Bbl 40OyaeTe, 6yaeT HEBEPHO.
9710 ByaeT, kak ecnm 66l DNHLWTENH ckaldan: «KaxeTcsa, nopa ctaTb BEMMKMM YYEHbIM, TaK YTO S
noeay B Four Seasons Ha 3Tn BbIXOAHbIE, COCTABIIO CXEMbl M OTKPOI TaHbl BCENEHHOMY.
"ny6okoro noHMMaHus Takum obpasom He fobutbca. AnHwTenH 10 net 6poaun B TymaHe, YToObl
co3/aTb TEOPUIO OTHOCUTENLHOCTU, @ OH BbiNl HErnynbii napeHs. >

B cpeaHem y BENMKMX KOMNaHWUiA yLINo Yyemsbipe 200a Ha TO, YToObl BblpaboTaTb CBOU «KOHLLENLMM
exa». Kak 1 Hay4yHasi Teopusi, «KOHLIENLMS exa» YNpoLLaeT CrOoXHbIA MUp 1 obrnerdyaeT npuHATHE
pelleHnin. Ho xoTa cama KoHLUenums xapakTepuayeTcsl NPpOCTOTON U 3MNeraHTHOCTbIO, ee
pa3paboTka MOXeT ObITb YEPTOBCKM CITOXHOW U ANUTENBHOW. BaXHO NOHATL, Y4TO BblpaboTka
«KOHLIENLMK exay» - 3TO 8HYMPEHHUU HernpepbI8HbIl NPOUecc, a He kakas-HMbyab cry4aiHoCTb.

CyTb npouecca CoOCTOUT B BOBMEYEHUM NIOAEN B OXKUBIIEHHYIO OMUCKYCCUIO, ONMMPAIOLLYOCA Ha
pearnbHble akTbl N NMOCTPOEHHYHO BOKPYT TpeX Kpyro.. [JelicmeumeribHO N Mbl MOHUMAEM, B YEM
MOXEM CTaTb fy4yliMMK B MUPE, B OTNINYME OT TOrO, B YEM Mbl MOXEM MPOCTO Aobutbes ycnexa?
[leticmeumersibHO NM1 Mbl MOHUMAEM, YTO ABMAETCHA ABUraTeniemM Halen 3KOHOMMUYECKON Modenu,
4YTO ABNSAETCS HAWMM 3KOHOMUYECKUM KpuTepmnem? [elicmeumeribHO N Mbl MOHMMaeM, 4YTo 6onee
BCEro BOCM/aMeHSIET Hally CTpacTb?

EcTtb 0anH 0cobGeHHO nonesHbi NpuemM, KOTOPbIA CTUMYNMPYET NPOLIECC, M KOTOPbLIA Mbl Ha3Banu
«CoBeT». CoBeT - 3T0 rpynna nogen, Kotopble NPUHUMAIOT y4acTue B obCcyxaeHnax n gebartax
BOKPYI BOMPOCOB, ONMUCAaHHbIX TPeMS Kpyramu. [luckyccum nosTopsatoTcs u notopsitotes. Coset
NbITaeTCsl HANTU OTBETHI HA BaXKHEWLLWE ANs1 KOMMaHUN BOMPOCHI.

B oTBeT Ha Bonpoc «Kak e Ham BbipaboTaTb Hally «KOHLUENUMIO exa»?» s Obl ykasan Ha cxemy,
KoTopas Ha3blBaeTcs «BblipaboTka «koHLenuumn exar, u ckadan: «Cosgante CoBeT u ncnonb3ynte
3TO Kak Moaenb. 3agaBanite nNpaBuibHble BONPOCHI, yCTpansamTe ANCKYCCUN, NpUHUManTe
peLlleHns, aHanm3anpynuTe pesyrnbTaTbl U Y4UTECH - U BCE 3TO B KOHTEKCTE Tpex Kpyros. [pogon-
anTe CHoBa M CHOBA, [0OMBasACb MOHUMAHNSY.

Ecnu kTo-TO 3agacT Bonpoc: «A Kak YCKOpUTb NPOLLECC BbIPabOTKN «KOHLUENLMM exXa» AN Hallen
KOMMNaHUN?», 1 0TBEYY: «YBENnMYbTE YNCNO ceccui ansa NnpopaboTkn BCeEX BalLMX BOMPOCOB B
TEeYeHne onpeaeneHHoro oTpeska BpeMeHny. Ecnm Bbl NOBTOPUTE BECb NPOLIECC AOCTAaTOYHOE
4YUCIOo pas, UCNosb3ys BOMPOCHI, ONUCaHHbIE TPEMS Kpyramu, Bbl 06513aTeNbHO JOCTUTHETE
rnyboKoro NOHMMaHuA, KOTOpoe HeEOBXOAUMO AM1s BbIPAabOTKM «KOHLIEMUNN exXa». ITO HE CIyunTCcs
B OAWH AEeHb, HO 3TO HENPEMEHHO CIy4UTCA.

XAPAKTEPUCTUKA COBETA
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a) CoBeT cylecTByeT ANns Toro, YTobbl 4OOUTLCS NOHMMaHWUS BaXXHEULINX NPo6remM, ¢ KOTOPbIMM
cTankvMBaeTcsl opraHM3aumsi.

b) B CoBeT BXOAAT NpeAcTaBUTENN BbICLLEr0 PyKOBOACTBA, OH CIYXWUT MHTEepecam BbICLLErO
PYKOBOACTBA, OObIYHO B HEFO BXOAST OT NATW 40 ABEHaALAaTN YNEHOB.

c) Kaxabi uneH CoeTa JOMKEH MMETb BO3MOXHOCTb CMOPUTbL N 06CyXaaTb OTBETHI HA BOMNPOCHI,
HO He ucxoasa Npu 3TOM U3 YecTonbus MM cCoO6CTBEHHNYECKUX MHTEPECOB.

d) Kaxxgbin uneH CoBeTa JOSMKeH yBaxaTb Apyrux yneHoB CoseTa, Bce YneHbl CoBeTa paBHbl 6e3
UCKITIOYeHUU.

e) YUneHbl CoBeTa UCXOAAT U3 pasHOro BUAEHUS NEPCNEKTUBLI, HO Kaxabin YnieH CoBeTa umeet
rnybokoe 3HaHWe onpefeneHHbIX acCnekToB AeATENbHOCTM OpraHm3aumnm unm cpeabl, B KOTOpOW
oHa paboraer.

f) CoserT BKto4aeT BeayLwmnx pyKOBOﬂMTeﬂeﬁ KOMMNaHUKU, HO HE TONMbKO, N HE KaXXdbl BbICLLNN
pykoBoguUTeEsb OOJXEH ObITb YUneHom CoBerTa.

g) CoBeT - 3TO NOCTOSIHHO AENCTBYIOLLAA CTPYKTYypa, a HE KOMUTET, COBPaHHbIN NO crnyyar Ha
cneumarnbHbIv MPOEKT.

h) Coset BCTpeYyaeTCca nepmnogn4eckun, He 4awlle pasa B Hegern, HO HE peXXe pa3a B KBapTaill.

i) CoBeT He CTPEMMUTCS K KOHCEHCYCY, NMOHUMas!, YTO Takne peLleHns YacTo NpoTMBopeYaT NyyLlumM
peleHnsM. OTBETCTBEHHOCTb 3a NPUHSATUE OKOHYATENbHOMO PELLEHMS OCTaeTcs 3a
pykoBoauTENEM KOMMaHuM.

j) CoBeT - 3TO HechopMarnbHbI OpraH, OH He BKIOYEH B OpPraHn3aLvoHHY0 Anarpammy U He UMeeT
ycTaBa.

k) CoBeT MOXeT onepupoBaTtb Nog pa3HbIMW UMeHaMu, 0ObIYHO coBepLLUEHHO 6e3obuagHbimMu. B
BESTMKNX KOMMNAHUAX ObINN Takne Ha3BaHUs!, Kak «KKOMUTET MO MOBbLILIEHNIO peHTabenbHOCTMY,
«KOMUTET KOPrNopaTUBHOM NPOAYKUMNY, «Tpyrnna cTpaTernyeckoro pasBuTus», «CoBeT
pyKkoBoaAUTENEN».

BbIPABOTKA "KOHLUEMUWUW EXXA" NOBTOPAIOLMUCSA NMPOLECC

3asasafite BONPOCH, ONUCAHHbIE
TPEMS Kpyramu

4 X

A

AHaanaupy#ite ownbku B O6cyxaaiite n AMCKyTHPYFHTE
pamKax KoHuenumuk Coser No BONPOCam, ONUCAHHBIM
TpeX Kpyros Tpems Kpyram
fpersopsfATe B XH3HbL

pewexus, COOTBETCTBYIOmME
KOHLEeNUWK Tpex KPyroe

[ormkHa Ny kaxaas opraHM3auus BblpaboTaTb «KOHLENUUo exa»? YTo, ecnmn Bbl NPOCHETECH
OHaXabl, TPE3BO MOCMOTPUTE BOKPYT U 3aKniounTe : «HeT 1 He GbINo HUYero, YTo Mbl Aenanu obi
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nydwe gpyrmx». B aToM 1 eCcTb 0AMH N3 CaMbIX MUHTEPECHbIX aCMNEKTOB HaLLEero uccregosaHus. B
OONbLUMHCTBE Cry4YaeB KOMMNaHUKU, KOTOPbIE 40OUNMCH BblAAOLWNXCA pe3ynbTaTtoB, He Obinu
«JTyYLMMW B MUpPE» HUN B OOHOWN chbepe AeATenbHOCTU, U UMEeNU Mano nNpeanockisiok cTaThb.
Ncnonbays «napagokc Ctokaennay («JomkHo 6biTb YTO-TO, B YEM Mbl MOXEM CTaTb NyYLUNMU, U
MbI Hatidem 3To! Mbl Takke AOSMKHbI TPE3BO B3rMsiHYTb HA AeNCTBUTENBHOCTb U NOHATb, B YEM Mbl
He MOXeM ObITb Ny4dLWNMK, U HE cmpoumab Uno3ul!»), Kaxnas n3 BeNMKUX KOMMNaHuM, He BaXHO,
Kakown Bbl »arnkon oHa He bbina B Havarne, AoBena BblipaboTKy COOCTBEHHOW «KOHUENUMu exa» 0o
KOHUA.

BbipabaTbiBasi CBOK KOHLUEMNLMIO, MOMHUTE, YTO Korga B KOMMNAHUNAX, AOCTUMLIMX BblAaloLWMXCS
pe3ynbTaToB, yXBATUIN «KOHLIEMNLMIO eXax», TaM He CTanu Npbiratb Bblle Kpbiln 1 6UTL cebs
Kynakamu B rpyab, 6axBansicb, kak B KOMMNaHWUsIX NPSIMOro cpaBHeHus. «[la, Mbl MOXXeM ObITb
NyYLUMKN B 3TOM BuAe OEATENbHOCTMY, KOHCTaTUPOBarnv OHW (OaKT, Tak )Ke CMOKOWHO, Kak cka3aTb,
4yTo Hebo ronyboe, a TpaBa 3eneHasi. MOMEHT 0CO3HaAHMS CBOEW «KOHLIEMUUMN exa» - 3TO Kak
OOWHOKas, YncTas!, naeanbHoO cbirpaHHas HoTa B couHane dopTenbAHHOro KoHuepTa MouapTa,
KOTopasi NOBMCAET BbICOKO B BO3yXe B aOCOMOTHON TULLNHE KOHLEPTHOro 3ana. Het
HeoOX0AMMOCTU YTO-TO FOBOPUTL, UCTUHA FOBOPUT camMa 3a cebs.

OTO HaNOMMHAET Crnyyan 13 XXNU3HN MOen CeMbK, KOTOPbIA AEMOHCTPUPYET NPUHLUNNANBHYO
pasHuLy Mexay NOHMMaHMeM CBOMX BO3MOXHOCTeN 1 6paBagon. B Havyane 1980-x mos xeHa
[bxoaH ctana yyactBoBaTb B MapadyoHax 1 TpuatnoHax. [1o mepe HakonseHns onbiTa oHa
YyBCTBOBana cebsi Bce yBepeHHen. OgHaxabl OHa NpUHAnIa ydactue B COCTS3aHMM, B KOTOPOM
COPEBHOBANMUCH Ny4ylumMe TPMaTIOHUCTKM MMpa U, HECMOTPSA Ha NIIOX0e BbICTYNSIEHNE B NiiaBaHnn
(oHa oTcTana Ha COTHM MecCT OT NIMAEPOB) U TO, YTO €M NPULLAOCH TOSKaTb TAXEbIN, He-
a’poAnHaMUYeCcKnin Beriocune Ha BbICOKMA XONM, en yaanocb NpuaTH K (oUHULLY B NepBoOm
aecsaTke.

Heckonbko Hegenb crnycTs, 3a 3aBTpakoM, [)koaH NoAHsina rnasa oT yTpeHHel raseTbl 1
COBEPLLEHHO CMOKOWHO ckasana:«s aymato, 4To Morna Gbl Bbirpatbe AMPOHM3HY.

ANPOHM3H - 3TO YeMMNMOHAT MUpPa NO TPMUATIIOHY, KOTOPbLIN BKITOYAET 3ansbIB Ha 2,4 MyUnun B
okeaHe, 112 munb BenocnneaHom roHkn n saobasok 26,2 munn mapadoHa no packaneHHomy,
obpa3oBaHHOMY naBon nobepexbto KoHa Ha ["aBausx.

«KoHeuHo, ans aToro MHe Hago 6bino 66l 0OCTaBUTbL paboTy, OTKa3aTbCHA OT NPEeAnoXeHn busHec-
Wwkon (ee NpuHANK Ha y4eby B HECKOMbKO Ny4dLnxX GU3HEC-LLKOS) N NOCBATUTbL BCE BPEMS
TpeHupoBkam. Ho...»

Ee cnoBa 6binu nuweHbl 6axBanbCTBa, HUKAKOW HEPBO3HOCTW, HUKAKOrO XBACTOBCTBA, HUKAKOW
pucoBku. OHa He nbiTanacb MeHst yoeauTtb. OHa NpoCTo nogenuacb TeM 3aKNiO4YEHNEM, KOTOPOe
cunTana daktom, UICTUHON, KoTopas Obina He 6onee pa3nTenNbHOW, YeM TO, YTO CTEHbI MOKPALLEHbI
B 6enbir UBET. Y Hee bbina cTpacTb. Y Hee Obinn cnocobHocTn. Ecnn 6bl OHa BbiMrpana
COpPEeBHOBaHMs, Y Hee Obin Obl 1 hnHaHCOBbLIV pe3ynbTaT. Llenb BeiurpaTe A-poOHM3H NpuLinia
rocre Toro, Kak paHee 6bina BoipaboTaHa «KOHLIENUUS exa.

OHa pelwmna yyactsoBaTtb B copeBHoBaHuMn. OHa ywna ¢ pabotbl. OHa oTkasanacb oT
npeanoxeHnn 6usHec-wkon. OHa npogana kombuHatel! (Ho oHa ocTaBuna MeHsi B CBoen
KomaHge.) Tpu roga cnycTs, XXapkum okTabpbckum gHem B 1985 oHa nopBana UHMULLHY NIEHTOYKY
Ha MaBansx nepBown, YyeMnmoHkon mupa. Korga [)xoaH pewwuna, 4to 6yaet nobmeaTtbeca nobeabl B
ANPOHM3He, OHa He 3Harna, CTaHeT nn Nyylen B Mmpe TpMaTinoHUCTKOW. Ho OHa noHsna, 4To
Mmoena b6kl eto cTaTbh, 3T0 Bbina peanbHas BO3MOXHOCTb, HE camoobMaH. B aTom Bcsa pasHuua. 31o
TO pasnuyne, KOTOPoe BaXXHO MOHATb CTPEMSALLUMMCS NEPENTN OT XOPOLLEro K BENMKOMY, MU 3TO TO
OTNnnYMe, KOTOPOE He NMOHUMAIOT TepPNALLME NopaxKeHue.

OCHOBHBbIE BbIBObl
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UTo6bl NepenTn OT XOPOLLMX pe3ynbTaToB K BblgalowmmMmcs, Heobxoanmo aobutbes rnybokoro
NOHUMAHUSA TOrO, YTO Mbl ONUCLIBAEM C MOMOLLIbIO TPEX KPYrOB, Cry>KaLux OCHOBOW ANS NPOCTOM U
NOHATHOWN KOHUENUMM (KKOHLENUMN exar).

TPU KPYTA "KOHUENUUU EXA"

Yryo sac
ACHCTBHTEABHO
BOAHYET

Ha yem
OCHOBHBALTCH
Bawa
IKOHOMKHYECKAR
MOACAD

B xakom Buae
AERTEABHOCTH
Bb MOXeTe OuTb

o [naBHOE - NOHATb, B Kakon o6nacTy Bawla opraHm3aums Moxem 6bITb Nyyllen B Mupe, u
OMHAaKOBO Ba)XHO MOHATb, B YEM OHa He Moxem ObITb Ny4llen B Mupe, HO He B YEM OHa
xomerna 6bl ObiTb Ny4dwwen B Mupe. «KoHuenums exa» - 3To He Lernb, He cTpaTerusi, He
HamepeHune, 3TO NMOHUMaHUe.

o Ecnu Bbl He MOXeTe ObiTb NyYLIMMKN B MUPE B BalleM OCHOBHOM GM3Hece, TO Ball OCHOBHOM
OGM3HEeC He MOXET CNYXXUTb OCHOBOW OIS BaLLEN «KOHLEMNLUUN exay.

o [loHMMaHKWe Toro, B YeM Bbl MOXeTe ObITb Ny4WwnMmM B Mupe - 3To Gonee XXeCcTkui cTaHaapT,
4yeM «KIo4eBasd KoMneTeHumsa». Y Bac MOXeT ObiTb KOMNETEHUMS, HO He 00s13aTeNnbHO
CnocoBHOCTM cTaTb Ny4ylMMK B MUPE B paMKax CBOer komneTeHuun. C apyron CTOpPOHBbI,
€CTb MHOro cdep AeATENbHOCTU, B KOTOPbIX Bbl MOrMM Obl CTaTb Ny4WwWMMN B MUPE, HO 3TO
He obnacTb Ballen cerofHsLLHEen KOMMNEeTEHL MW,

e [lomuTte, 4TO ABNSIETCS ABWXKYLLEW CUION Bawlero busHeca, NWMTe Takom NokasaTenb
pe3ynbTaToB Ballen AesaTenbHOCTM (Mprbbinb Ha «X» UMK B cOUMarilbHOM CEKTOpE - MOTOK
AEHEXHbIX CPeACTB Ha «X»), U3MEHEHNSA KOTOPOro B HanbonbLuen CTeneHn oTpaxaroTt
ANHAMUKY Ballen 0esaTenbHOCTH.

o Benukue komnaHum ctaBunu Uuenu n BolpabatbiBanu ctpaTternm, onnpasicb Ha NOHMMaHue
cuUTyauun, B KOTOPOWM OHM Haxoaunmcb. KomnaHmm, KoTopble Mbl UCMONb30Banu Ans
CpaBHEHWS, BbINn ABMXKNUMbI COBCTBEHHLIM GaxBanbCTBOM.

o BblpaboTka «koHLENUUKM exay - 3To NOBTOopsALNNCA npouecc. MNonesHbIM MHCTPYMEHTOM
MoxeT 6biTb CoBerT.

HEOXWAOAHHbIE 3AKNIOYEHUA

o KomnaHuun, koTopble OOMNNCH BblAAKOLWMXCA pe3ynbTaToB, MOXOXN Ha eXeln - NPoCcToBaThble,
HEenoBOPOTSIMBLIE CYLLECTBa, KOTOPbIE 3HAKT YTO-TO OMEHb BaXXHOE U NPUAEPKMBAKOTCA
aT1oro. KomnaHuu, Kotopble Mbl UICNOSb30Banu Asisi CpaBHEHNS, 6onbLle NOXOXN Ha NAC -
NPOHBLIPSIMBLIE, XUTPbIE CYLLIECTBA, KOTOPbIE 3HAKT O4EHb MHOIO Pa3HOro, HO
HenocneaoBaTebHbI.

o B cpeaHewMm, y BENUKUX KOMNAHUN YXOOMMNO YeTbipe roga, 4Tobbl BelpaboTaTb COOCTBEHHYIO
KKOHLEMLNIO exay.

e CrTpaTernm kak TakoBbl€ HE OTNNYAIOT BENNMKME KOMMNAHUN OT KOMMNaHWU NPSIMOrO CPaBHEHMS.
Y Tex n y gpyrux 6bina ctpaTterust, U y Hac HET AoKa3aTeNnbCTB, YTO BENMKME KOMMNAHUN
TpaTunu 6onblLe BPEMEHU UNN CUI Ha cTpaTernyeckoe nnaHMpoBaHue.
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r11ABA 6 KYIIbTYPA OUCLUUMNIJIUHDbI

HAPALUMBAHUE NMNOTEHUMAAA...

TEXHOAON M KAX
AKCEAEPATOPH

ANCUMNAMHHPOBAHHBIE ACRCTEMS

PYKOBOAMTEAM CHAMAAA KTO. CMOTPUTE CYPOBHIM  "KOHLIENLIMA
5 YPOBHA JATEM YTO DAKTAM B AMLIO EXA*

AMCUHNAMHUPOBAHHE AI0AK  § AMCUMNAMHMPDOBAHHOE MUMIABHKHE

\

CBoboga — 37O eule He Bce, cBOOoAa — 3TO TONbLKO

nonoBuHa npaBAabl... BoT noyemy A npegnarato, 4ToObI

crtatyro CBo6oabl Ha BOCTOYHOM Oepery AOMOSIHUNKU
ctatyen OTBEeTCTBEHHOCTU Ha 3anagHoM.

BukTtop ®paHkn.

UenoBek B nouckax cmbicna.

"Freedom is only part of the story and half the truth...
That is why I recommend that the Statue of Liberty on
the East Coast be supplanted by a Statue of
Responsibility on the West Coast."
Viktor E. Frankl,
Man's Search for Meaning.

B1980 Oxxopmx PaTtmaH BMecCTe C napTHEPOM OCHOBar kKomnaHuio Amgen, KoTopasi 3aHAnachb
BGuoTtexHonornsamu. B TeyeHne cneayrowmnx geaguati net Amgen M3 He3aMeTHoON UpmbI
npeBpaTunack B komnaHuto ¢ obopotom B $3,2 mnpna, B koTopon pabotano 6400 yenosexk.
KomnaHusa npomsBogmna npenapatbl KPOBW AN NOAEN, MPOXOAMBLUNX KYPC XMMUOTEPANUN Unn
MOYEeYHOro ,u,vlam/lsa.2 Mopg pykosoacTteom PatmaHa Amgen cTana ogHOW U3 HEMHOMMX KOMMaHUW B
obnactn GnoTexHoONornn, KOTOPOKN yaanocb NocnegoBaTenNbHO HapawmBaTb 060POT U OCTaBaTbCA
NpunBbINbHON. OHK BbINK Tak NOCTyNaTenbHO NPUBbLINBbHBI, YTO LiEHaA MX akumi Beipocna B 150 pas
(c MmomeHTa nepBoHayvarnbHon amuccum B utoHe 1983 roga) k sHeapto 2000. HBeCTOp, KOTOPLIN
Brnoxun 6bl $7000 B akumn Amgen, nony4mn 6l 6onbwe $ 1 mnH k 2000 roay, 4to B 13 pas
oonbLe, Yem nogobHas NHBECTULMSA B PbIHOK.

Manomy 4ncny yaaunmBbiX HOBUYKOB YAanock CTaTb BENMKUMW, B OCHOBHOM U NMOTOMY, YTO OHU
HenpaBUINbHO pearvpoBanu Ha COGCTBEHHBIN POCT 1 ycnex. Ycnex npeanpuHumMaTens onvpaeTcs
Ha dpaHTa3uno, TBOPYECTBO, HECTaHAAPTHbIE PELLEeHNsl, CMENOCTb U nNpoBuaeHue. Mo mepe pocTa
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KOMMNaHWUN OTHOLLEHMWSI BHYTPY HEE CTAHOBSITCS BCE CMOXHEE, OHA HAYMHAET CMOTbIKATbCA O CBOM
COOCTBEHHbIN POCT - CIIMLLKOM MHOMO HOBbIX NOAEN, HOBbIX KITMEHTOB, HOBbIX 3aKa30B, CMMULLKOM
MHOr0 HOBbIX NPOAYKTOB. TO, YTO B Hayarne kasanocb 3abaBHbIM, NpeBpaLlaeTcs B Xxaoc.
HepnocTtaTok nnaHnpoBaHus, He4OCTaTOK Dyxy4yeTa, OTCYTCTBME COOTBETCTBYIOLLIMX CUCTEM,
Hepasbepuxa ¢ HaMOM - BCe 3TO co3aaeT TpeHus. Bo3HMKaloT NpobremMsbl ¢ KnneHTamu,
AEHEXHBbIMU MOTOKaMu, rpacomkom.

B oTBET Ha 9TO HEKOTOpbIE COTPYOHUKN (HaCTO KTO-TO U3 coBeTa AUpPeKTopoB) roBopAT: «lMopa
pactn. 3aecb Heob6xoauM NpodeccnoHarnbHbIN MEHEDKMEHTY». KOMNaHNa Ha4nHaeT HaHMMaTb
cneumanucToB co cteneHbto MBA 1 pykoBoauTenemn ¢ onbIiToM paboTbl B MU3BECTHBLIX KOMMAHUSAX.
Mpoueccol, Npoueaypbl, 6raHkn 1 Tak ganee Ha4nHatT pacTu, Kak rpubsl. To, 4To Koraa-To 6b11o
aranuTapHbIM NpasrieHMeM, NpespaLlaeTcsa B nepapxuto. Bnepsble NosABNATCSA ynpaBneH4yeckme
ypoBHW. [NoaBNAeTCs OTYETHOCTb, MNOSBIISETCA KnacCc pyKOBOAUTENEN, KOTOPbIE HAaYNMHAKT
nonb3oBaTbcA BcemMun 6rnaramu. MNosBNSATCA «Mbl» U «OHMY», KaK B HACTOSILLEN KOMMNaHUN.

B nonHoMm xaoce ycTaHaBnMBaeTcs FocnoAcTBO NpodeccnoHarnbHbiX MeHeaXepoB. V3 xaoca oHu
c0o34aloT NOPSAOK, HO B TO e caMoe Bpems yo1BaloT npeanpuHUMaTensckuin ayx. Te, KTo ocHoBarn
KOMNaHMWI0, HAa4YMHaIOT BOpYaTh: «TO yXKe He Tak MHTepPecHo. A NpUBLIK K TOMY, YTO BCE, YTO
[OIMKHO ObITb cAenaHo, NPOCTO A0MKHO ObINo caenaHo. A Tenepb MHe Haao0 3amnorHATL BCE 3TK
rnynble opMbl U CNeaoBaTh rMynbIM NPeanucaHnam. XyxXe BCero, s A0MKeH TpaTuTb YMy
BpeMeHM Ha 3TuX GecnonesHbix 3aceaaHusax». TBOPUYECKMI 3a0p HauYMHAET UCCAKaTb Mo Mepe
TOrO, Kak camble CroCOoGHbIe NAN YXOAST, pearnpyst Ha pocT GopokpaTUM U NepapXmYHOCTH.
MHoroo6eLatoLias monoaas dupmMa npespallaeTcsa NPOCTo B eLle OAHY KOMMaHUIo, KOTOPYHO
HMYTO HE OTNINYAET OT ocTanbHbIX. PakoBasi onyxorb NOCpeaCcTBEHHOCTM HaYNHaET NnoxunpaTb ee
U3HYTPW.

[bxopax PatmaH nabexan aTon cMepTenbHOW cnnpanuy, yroToBaHHON Nto6on HeGonbLLOon
npeanpuHumatenbckon ompme. OH NoOHMMan, 4YTo 3agada GropokpaTum - KOMNEHCMPOBaTb
OTCYTCTBME KOMMNETEHTHOCTU U ANCUMMIVHDI; Takas npobnema He BO3HMKAET, €CNn C CamMoro
Hayana npaBunbHO NogobpaHbl kKagpbl. BONbLUMHCTBO KOMNAHWMIA CO3aal0T CBOM BropoKpaTnyeckue
nopsaku, 4Tobbl ynpaesnsaTb HEOONbLLUMM NPOLLEHTOM «HENPAaBUMbHLIX» NIOAEN Ha Kopabne. JT1o, B
CBOIO OYepeab, 3acTaBnseT Nyymnx cneumanmcToB yXoauTb. YBENMYMBaeTCA NPoOLEHT
NOCPEACTBEHHbIX CMELMANMCTOB, YTO ONATb-Takn NPUBOAUT K HEOOXOAMMOCTM CO34aHus eLe
BGonee xecTkon BropokpaTUK, YTOOLI KOMNEHCMPOBATL HEKOMMNETEHTHOCTbL U OTCYTCTBME AUC-
UUNMAMHBI, 3TO elle Gonblue oTTankuBaeT Ny4dlwnx, U Tak ganee, n Tomy nogobHoe. PatmaH Takke
MOHSAM, YTO anbTepHaTMBa GLOPOKPATUN N NEPAPXUYHOCTM OpraHn3auun - cCosgaHune KynbTypbl
ancumnnmibl. O6beanHUB 3TN ABE B3aMMOAOMNOSHAKLWMNE CUIbI - KyNbTYPY ANCUUNINHBI U 3TUKY
npeanpvHMMaTeNbCTBA, Bbl MONyYNTE BONWEOHY CMECh ANst AOCTUXKEHNSA UCKNIOYUTENBbHbIX
pe3ynbTaToB M AONTOCPOYHOrO ycnexa.

MaTpuua KpeaTUBHOM AUCLUNIIMHLI KOMMNAHWUNA, KOTOpPble AOOUNUCH BblAAKOLWMXCA
pe3ynbTaTtoB

Bepx
NepapxnyHas Benukaga
opraHusaums opraHusaums
Kynbetypa
BiopokpaTuyeckasi| HauvHatowas |[ACUANIIMHGI
opraHusauus opraHusaumus
Hwns
Huns MpegnpuHumaTenbckas Bepx
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3TUKa

Moyemy B Havarne 3Ton rnaBbl paccka3biBaeTcs He 06 0gHOM M3 BEMUKUX OpraHM3aunn, a o
npeanpvHMMmartene n ero komnaHuu, pabotatowen B obnactn 6uotexHonormin? Notomy yto PatmaH
CBsA3bIBaET yCrnex CBOen npeanpuHUMaTesibCKON JEATENIbHOCTU C TeEM, YeMy OH Hay4unca B Abbott
Laboratories, rae pabotan oo ocHoBaHus Amgen:

«# noyepnHyn y Abbott ngeto, 4to Korga Bbl HAMETUNN BalW 3a4a4n Ha TEKYLLMN rof, 3TO JOSMKHO
ObITb BbICEYEHO B KaMHe. B TeyeHne roga MoryT U3MeHATbLCA NfaHbl, HO HE KOHEYHble uenu. B
KOHLe roga Bbl AOJIKHbI XXECTKO NPUAEPKNBATLCA TOrO, YTO HAMETUNN B €ro Havane. Y Bac HeT
LaHca Ans KOppPeKTUPOBKW. Y Bac HET LWaHca nognpaBnTb N NOATAHYTb UMK CKa3aTb, YTO HA CaMOM
Aerne Bbl CTPEMUINCL COBCEM K APYroMy, U NOAKOPPEKTMPOBATL LIENN Tak, YTObbI BbirnaaeTb
nony4ywe. Bbl ookycupyeTecb He Ha TOM, Yero Bbl AOCTUIMN 3a rof, a Ha TOM, Yero Bbl JOCTUMIN 110
CPpasHEeHUK NMEHHO C TEM, YTO Bbl 06eLann goCTnYb, Kaknm Obl TpyaHbIM 3TO He 6bino. BoT Hayka,
KOTOpOW S Hayuuncs B Abbott 1 koTopyto B3sin ¢ co6oit B Amgeny.>

MHorune n3 npuHumnoB paboTbl Abbott 6binn BoipaboTaHbl B 1968, koraa oHM HaHANK
Bblaatoweroca pnHaHcoBoro MeHegxkepa bepHapaa X. Cem-nepa. Cemnep He paccmaTtpuBan
CBOI paboTy kak paboTy 06bIMHOro MHAHCOBOrO KOHTpoNnepa unu Gyxrantepa. HanpoTtus, oH
BO3HaMepWIcs BblpaboTaTb MEXaHM3Mbl U3MEHEHWSI KOPNOpPaTMBHOM KyNnbTypbl. OH pa3paboTtan
Lienyo cxeMy HOBOro y4eTa, KOTOPbI OH Ha3Basn «y4eT OTBETCTBEHHOCTUY, rAe Kaxaasa craTbs
pacxofa, Aoxo4a Uiu KanuTanbHbIX BAIOXEHWUIA HAaNpPsiMY0 COOTHOCUIIach C pabOTHMKOM, KOTOPbIN
Hec 3a 3T0 OTBETCTBEHHOCTbY.” Maes, paavkanbHas ans 1960-x, 3akmoyanach B TOM, YTOBbI
co3faTb CUCTEMY, rae Kaxobiti MeHexep Abbott B kaxxdom Buae neatenbHoCTu 6bin Gbl
OTBETCTBEH 3a JOXOAHOCTb MO UHBECTULMAM U CTPEMUICH K €€ MaKCMMU3aLUuUKn C TEM Xe
ycepamem, kakoro obusaroTcst MHBECTOPbI OT BNaAenbLEB KOMMNaHUI, B KOTOPbIE BIIOXEHbI
AeHbru. Jliobas BO3MOXHOCTb CNPATaThCS 3a TpaguuMOHHbIe hopmbl ByxyyeTa, cneumanbHble
doHAbl, YTOObLI NOKPLITb HEAGEKTUBHOE YNpaBreHne, nobble LWaHCbl NEPENOXNTb
OTBETCTBEHHOCTb Ha APYroro 6u15M yCTpaHeHbI.

Ho kpacoTa cuctembl Abbott He B cTporocTu, a B TOM, Kak OHM MCNOMb30Bann CTPOrocTb U
AnNcumMnnuHy, 4tobbl pasBmBaTh TBOPYECKUIN U NpeanpuHMMaTensckum ayx. «Abbott cosgana
NCKMIOYUTENBHO AVNCUUNITMHUPOBAHHYIO OpraHM3aumio, HO He B NPUBbLIYHOM 3Ha4YeHUU 3TOro Croea,
- ckazan [bxopax PatmaH. - 310 6bina nckniountTenbHas KoMmnaHus, y KoTopon dpuHaHcoBast
AncumMnnuHa coveTanacbh ¢ HeCTaHA4apPTHBIM MblLLMIEHNEM U TBOPYECKMM noaxogom. Mel
ncnonb3oBann PUHaAHCOBYIO OAUCLMMMNHY Kak cnocob obecnevntb A4OCTaTOMHO CpeacTB Ans
TBOPYECKO AeaTenbHoCTU.»® Abbott CHU3MNA NPOLIEHT aAMUHUCTPATUBHBIX U3AepXek oT obbema
npogax, 4OOMBLUMCE CaMOro HU3KOro nokasaTtend no oTpacnm (C 6oMbWUM OTPLIBOM) U 8 MO Xe
8pemMs cymena cTaTb MalUMHOW, BbibpacbkiBatoLen HoBble pa3paboTkmn Ha pPbIHOK, COBCEM Kak 3M,
I'IOJ'I)é‘-IaFI 00 65% oT npogax 3a cyeT NPOAYKLUUK, 3anyLLEHHON B TeYeHre NpeabiayLnx YeTbipex
ner.

Takon TBopYeCKUIN ayanuam Habnganca Bo Bcex cgepax gesatenoHoctn Abbott B nepuoa
TpaHcdopMauuu, ABNASCL HEOTHEMNEMON HYacTbio ee KopnopaTuBHOW KynbTypbl. C ogHOM
CcTOpoHbI, Abbott HaHsna pykoBoguMTenen-npegnpuHMmaTenen n npegocrasmna um ceoboay. C
APYron, Bce JOIMKHbI ObINIM NPUHATL XXecTkne NnpuHumMnbl Abbott 1 0OTBETCTBEHHOCTL 3a pe3ynbTaThl.
Y Hux 6bina cBobopa, Ho cBoboaa B onpeaeneHHblx pamkax. Abbott Takke KynbTMBMpoBana
CTpEeMIeHne K NpeanpummMynBon rmbkocTn («Mbl y3Hanu, 4To nnaHMpoBaHue 6ecLeHHOo, HO NnaHbl
BecnonesHbl», - ckasan oguH U3 pykoBoauTenemn Abbott.)8 Ho B Abbott Takke 6binn cnocobHbI
cKkasaTb «HET» TeM BO3MOXHOCTSIM, KOTOpbIE He yKaablBanucb B TEOPUIO Tpex Kpyros. Noowpsis
HOBATOPCTBO B CBOMX nogpasaenieHnax, Abbott B To xxe Bpema coxpaHana aHaTUYHY0 BEPHOCTb
«KOHLIEMUMU eXa» - CHUXEHME U3LEPXKEK B 30paBOOXPAHEHUN.

Mpumep Abbott Laboratories nnnoctpupyet oguH U3 KnoYeBbIX MPUHUUNOB HALIEero
nccnepoBaHus: Kyrbmypy oucyuniuHbl. «KynbTypa» - O4eHb eMKoe NOHATUE, TPYAHbIM npeameT
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Ans 06CcyXaeHns, KOTOPbIN HE Tak-TO MPOCTO OrPaHMYNTb CXEMOM, K NPUMEPY, KOHLENUnen Tpex
kpyroB. OCHOBHOE coaepkaHue 3TOW rMaBbl CBOAUTCS K naee: cozdams Makyr Kyrnbmypy, rnpu
Komopou 6b1 firodu delicmeosarnu OUCUUNIIUHUPOBAHHO (8 paMKax KOHUernuuu mpex Kpyaos) u
rnocriedosamersibHO, 8 COOMBEMCMEUU C «KOHUernuuel exay.

OTO 3HauUT crnegytoLlee:

1. Co3ganTe KynbTypy, KOTOpasi onvpanacbk Obl Ha NpMHUMMILI CBOBOALI U OTBETCTBEHHOCTU, B
paMKax OgHOW KOHLENUUN.

2. Coenante cybbekTaMm 3TOM KynbTypbl AUCUMMIIMHUPOBAHHbBIX NOAEN, KOTOPbLIE FOTOBLI HA BCE B
cuny ceoen oTBeTcTBEHHOCTU. OHM ByayT «MonockaTb TBOPOr».

3. He nyTaiTte KynbTypy ANCUMMINUHBLI C TUPaAHUEN.

4. Cnenynte «KOHUENUMKU exa», NpuaepxmBasicb Tpex KpyroB. He MeHee BaXxHO co3faTth CNUCOK
TOro, Yero He Hado genaTb, U NocrneaoBaTeNIbHO OTKa3aTbCA OT BCErO JIULLHErO.

CBOBOJA N OTBETCTBEHHOCTb KAK NPUHLMUM

MpeactaBbTe cebe netynka. OH caguTcs 3a LWTypBarn, BOKPYr AECATKM CNOXHbIX NepeknoyaTenen
1 3aMbICNOBaTbIX TYMONEPOB, NUMNOT YNpPaBnseT OrpOMHON MaLLMHOW cToMMOCTbio B $84 mnH. MNoka
naccaXxupbl pacCaXXnBaroTCA 1 3anMxXmMBalOT CBOW Baraxk Ha BEpXHUE MOSKK, a cTioapaecchl
NbITAlTCH BCEX YyCaAUTb U YCMOKOUTb, MUMNOT HaYMHAET NpocMaTpuBaTb CBOW NpeanoneTHbIN
KOHTPOSIbHbIN NUCT. Lar 3a warom oH MeToamn4yHO NpoxXoauT Bce obs3aTeribHbIe NOSTOXKEHUS.

FOTOBBLIN K NONETY, OH CBA3bIBAETCA C ANCNETYEPaMM M 3aTEM crieayeT TOYHbIM yKasaHUsaM - Kakast
[I0pPOXKa CO CTOSIHKW, Kakasi K BYKCUPOBKe, Kakasi B3neTHas noroca, kakoe HanpasneHne. OH He
NoAHMMET caMorneT B HebOo 0 Tex Nop, Noka He NonyyYnT paspelleHns. BaneTtes, OH NOCTOSIHHO
noaAepXNBaeT CBSA3b C LIEHTPOM YNpaBneHus nofietaMm U ocTaeTcsl BHYTPU NPOCTPaHCTBa,
OTBE[eHHOro rpa)aaHCcKMM camorneTam.

Ho BOT, nogaeTtasi K MecTy HasHa4yeHus, caMoneT nonagaeT B yparaH € rpo3on 1 rpagom.
CunbHenwne nepekpecTHble BETPbl, COBEPLUEHHO Henpeackasyemble, 6pocatoT caMmoneT BNpaso 1
Bneso. B nnnroMmmnHaTopax He BUAHO 3eMJn, TOJNIbKO Macca CepbiX obnakoB 1 NOTOKM [oxXxag4a no
CTEeKIy. CTroap,u,ecca 00bsaABNSET: «J'Ie,u,m N KEeHTJIbMEeHbI, MPOCUM OCTaBaTbCA Ha CBOUX MeCTaX
00 OKOH4YaHuA noneta. [NoxanyncTa, npuBeguTe CNNHKY Ballero Kpecsria B BepTukanbHoe
noJsioXeHne 1 NnoJyioXKnTe pyyHyro Knaab nog cuaeHune nepen samu. Camonet BCKOpe npomnssener
nocaaky».

«Hapetocb, He cruwKom ckopoy», - AyMaeT MeHee ONbITHbIV Naccaxup, pa3HepBHUYABLUNIACA U3-3a
OyLlytoLLLero BETpa U CBEPKAaOLLMX MOMHMIA. HO onbITHbIE NaccaXmnpbl NPOAOKAKT CMOKOMHO
YyuTaTb XXYpHarnbl, pa3roBapmBaTtb C COCEAsAMM U FOTOBUTLCS K CBOMM Aenam Ha 3emne. «Mbl Bce
3TO Y)XXe BUAenu, - oymaroT oHW. - MnnoT nponseeneT nocagky, TONbKO eCNN OH YBEPEH, YTO 3TO
©e3onacHo.»

lMunoT aenaeT HOBbIN 3axon, NPobyeT CecTb, YeTBEPTb MUMMMOHA (PYHTOB CTanm CKONb3AT NO
nocago4Hom nonoce Ha ckopoct 130 Munb B Yac, HO B crieytoLiee MrHOBEHUE CIbILWHO, Kak
B3peBEeNM MOTOpPhLI, U Naccaxupbl BoaBnueatTcsa B kpecna. CamoneT cHoBa B3MbIBaeT B HEDO.
CHoBa genaert Kpyr Hag asponopToMm. MnnoT HaxoauT MUHYTY, YTOObI caenaTb coobLieHme:
«lMpocTtute, pebsaTa. Y Hac Tam ObiNmM HeExopoLLMe nepekpecTHble BeTpbl. Cenvac nonpobyem eLe
pa3». Ha cnegytowem 3axoae BeTep CTUXaeT, U OH cakaeT caMoneT B NosiHom 6e30nacHOCTMU.

KakoB anroputm genctauin nunota? OH onepupyeT B rpaHnLax XeCTKOM CUCTEMBI, Y HErO HET
npasa BbIXO4WTb 3a ee pamku. (Bbl e He xoTute, 4Tobbl NUIOT ckasan: «CMoTpuTe-Ka, S TONbKO
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YTO NpoynTan B y4ebHMKe Mo ynpaBneHnto 0 AOCTOMHCTBaX CUCTEMBI, NooLlpsoLen csoboay
3KCMNeprMeHTa, TBOpPYECTBA M NpeanpuHMMAaTENbCKOro Noaxoaa, AarLlern npaso npoboBaTb HOBbIE
MeToabl n BpaTb Ha BOOpPYXeHne Te, KoTopble cpabaTbiBatoT!») U B TO e BpeMsi HavBaXHenLme
pelueHuns: Koraa B3neTatb, Koraa caguTbCs, Koraa katanynbTUpoBaTbCA UM CaanTbCH rae-To elle
ocTalTCs 3a NMNOToM. HeCMOTpst Ha XXeCTKOCTb CUCTEMBI, CaMOe Ba)KHOE - NUIOT HECET MOSHYH
OTBETCTBEHHOCTb 3a CaMOJSIET U XU3HU JTIoaeNn.

CMbICn HE B TOM, YTO KOMMNaHUM AOJMKHbI CO34aBaTb CUCTEMbI, KOTOPbIE ObINN Bbl XKECTKUMU U
HernbK1MM, Kak cucTeMa BO3AYyLIHOrO cooOLIEHNs. B KoHLEe KOHLOB, ecnu kopropaTuBHas cuctema
Aaet c6oi, Nioam He NormbaroT COTHAMK, HE CropatoT 3aXXMBO Cpeay packypoyeHHoro xernesa. Y
aBMaKoOMMaHM MOXeT ObITb YXKaCHbI CepBUC, HO Bbl 3HaAeTe, YTo AobepeTeck A0 HY>KHOIo MecTa
LenbIM 1 HeBpeaMbIM. AHaNorvs B criedyoLeM: BHYTPEHHSAS opraHM3aLmst KOMNaHui,
[0OUBLLMXCS BblOAOLIMXCA pe3ynbTaToB, HaroMHUNa HaM Nny4llee B AeWCTBUSX NunoTa: ceBoboaa
1 OTBETCTBEHHOCTb B Npeaenax getanbHo npopaboTaHHON CUCTEMBI.

KomnaHum, koTopble A0GUNUCH BblAaOLWLMXCA pe3ynbTaToB, Co3Aany nocreaoBaTenbHble CUCTEMbI
C YETKMMM OrpaHNYEHMSIMIU, HO OHUM TaKKe NPeaoCTaBunmM NioasMm cBoboay 1 OTBETCTBEHHOCTL B
pamMkax aTux cucteM. OHWU HaHSNW OUCUUMNIMHUPOBAHHBIX NI0AEN, KOTOPbIE HE HYXXAanuch B
HenocpeaCcTBEHHOM PYKOBOACTBE, U HanpaBuiv Bce CBOE BHYUMaHWE Ha yrnpaBrieHne CUCTeMOoNn, a
He nabMu.

«OTO N eCTb CEKPET TOro, Kak Mbl PYKOBOAMM MarasuHamu C NOMOLLbK ANCTaHUMOHHOMO
ynpasneHus, - ckasan bunn Pusac n3 Circuit City. - 9To KOMaHAa OTNUYHBIX MEHEOXKEPOB,
paboTaloLwmx B paMmKkax OTIIMYHOM CUCTEMBI, U HA HUX NEXUT OTBETCTBEHHOCTb 3@ MX MarasuHbl.
Bam Heob6xoanMbl pyKOBOAUTENM U COTPYOHUKKN, KOTOPbIE BEPAT B CUCTEMY M AenatoT BCe Ans Toro,
4YTObLI cMCcTeMa paboTana. B rpaHuLax aTon cuctemMbl y MEHEAXKEPOB MarasnHoB eCTb cBoboaa
LEVICTBUM, HO eCTb M OTBETCTBEHHOCTb.»’ B HekoTopoM cmbicne, Circuit City ctana gns po3HU4HoOM
Toproenn Tem, 4em McDonald's - ona pectopaHoB: eCriv 1 He caMble NPUATHbIE OLLYLLEHWS, TO A0
HEBEPOATHOCTU NOCTOSIHHbIE.

Cuctema pasBuBanacb no mepe toro, kak Circuit City akcnepumeHTpoBana, nobasnss HoBble
BMAbl NPOAYKUMN, Takne Kak komnbtoTepbl, Bugeonnenepsl (a McDonald's go6asuna 3aBTpaku Egg
McMuffins). Ho B nto6on MOMEHT Kaxabli AENCTBOBAr B paMKax CUCTEMbI. «ATO N €CTb OCHOBHas
pasHuLa Mexay Hamu n BcemMu ocTarnbHbIMKU, KTO paboTan B 3Tom 6m3Hece B Havane 1980-x, -
ckasan bunn 3nepaeH. - OHM He cMornu pacTun, a Mbl CMOrnn. Mbl € UCKITKOYUTENBHBLIM
NOCTOSIHCTBOM CMOFTM HALLTAMMNOBAaTb CBOW Mara3uHbl Mo Bceii cTpaHe.»™° B aTom oaHa 13
OCHOBHbIX nNpu4nH, novemy Circuit City gobunack Takoro ycnexa B Hadane 1980-x n onepeguna
pbIHOK Bornblue, Yem B 18 pas, B nocnegywowue 15 ner.

Mo cyTn, 3Ta KHMra BO MHOrOM O CO34aHuM KyInbTypbl ANCUMMNNNHBI. V1 BCe 3TO HauMHaeTcs ¢
AVNCUMNNNHMPOBAHHLIX Ntogen. Npeobpa3oBaHMs HAYNHAKOTCS HE C TOro, YTO Bbl CTapaeTech
NPUBNTb ANCLUUNIIMHY HEOUCLUNITMHUPOBAHHBLIM JTOASAM, a C TOro, YTO Bbl HAHUMAETE N0OEMN,
obnapgatowmx camooucyunnuHou. 3atem crnegyeTt ANCUMNIIMHMPOBAHHOE MbiwrieHue. Bam He-
obxogmma gucumnnmHa, Ytobbl CMOTPETb CYpPOBLIM (hakTam B NMLIO, COXPAHASA BEPY B TO, YTO Bbl
MOXeTe HaNnTu 1 HangeTe NyTb K ycnexy. Bam Takke Hy)kHa AncumMnnmHa, 4to ewe bonee BaxHo,
J1S HACTOMYKMBOrO NMoucka, Ans co3gaHus Ballen cobCTBEHHOM «KoHLUenuumn exa». M nocnegHee -
3TO OMCUUNITMHUPOBAHHbIE delicmausi, YTO N ABNSIeTCSl TEMOWN 3TOW rnaebl. [opsaoK 0YEHb BaXKEH.
KoMmnaHum npsamMoro cpaBHEHUS 4YacTo NbITANMCh NEPENTU K ANCUUNIIMHUPOBAHHBLIM OENCTBUSM,
MUHYs Npeablaylime atansl. Ho gucumnnmHmpoBaHHble aencTeus 6e3 nogen, obnagatowmx
CamMoANCLMMIINHON, HEBO3MOXHbI, @ AUCUUNIMHUPOBAHHbIE AeNCTBUSA 6€3 AMCUUNITMHUPOBAHHOIO
MbILLSIEHUS - 3TO BEPHbIN NYTb K KaTacTpodge.

N pencTBuTenbHO, ANCUMNIIMHA cama no cebe He Npon3BoAUT BENUKNX pesynbTaToB. Mbl Buaenu
MHOro opraHusauui, y KoTopbix Gblfa npekpacHas AUCLMNIMHA U KOTOPbIE POBHLIM KPacuBbIM
CTPOEM NpOMapLLUMPOBan K NofHoMy Kpaxy. HeT, naes B Tom, 4To cHayana HyXHbl foau,
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obnapgarowme camoanCUUniMHON, N TOMNBbKO 3amemM MOXHO nepexogntb K ANCUUNMITMHNPOBAHHbIM
OEenCTBUAM B paMKax CUCTEMbI, KOTOpadA NOCTPOEeHa Ha OCHOBE «KOHLIEeNUUn exa».

HAPAWMBAHHE NOTEHLBAAAA...

AvcumnnuHupoBaHHble OucumnnuHnpoBaHHoe QucunnnmuHMpoBaHHbIe
nogu MblLLIEHNE AencTeus

NOJNIOWWUTE TBOPOI

B xoge Hawero nccneaoBaHusa Mbl Gb1nM NOpaXKeHbl, HACKONBKO YacTo BCTpeYanu Takme Crosa, Kak
«OMCUMNIINHa», «CTapaTenbHOCTbY, KHACTONMYMBOCTLY, «TLLATESIbHOCTbY, KPBEHMEY,
«Tpygontobne», «pasdbopunBoCTb», «CUCTEMATUHECKNNY, KMETOOUYHBINY», «PabOTALLNAY,
«TpeboBaTenbHbIN», «NOCNeAoBaTENbHbINY, «CHOOKYCUPOBAHHLINY, «OTBETCTBEHHbLIN». MK
KALLEenn CTaTby, UHTEPBLIO U ApYyrMe Mmatepuarnbl O KOMNaHUAX, JOOMBLUMXCA BblAaoLLMXCS
pes3ynbTaToB, U, Ha YAUBNEHWEe, OHM COBEPLLUEHHO OTCYTCTBOBaIV B MaTepuanax o KoMnaHusx,
NCMONb30BaHHbIX A5151 CpaBHEHUS. J1ioan B BENUKNX KOMMAHUSX OTNINYaNnNCb UCKMOYUTENBHbBIM
YyBCTBOM OTBETCTBEHHOCTU, JOXOOALWUM NHOrAa A0 haHaTuama.

Mbl cTanu HasbiBaTb 3TO «MNOSIOCKaTb CBOM TBOPOry. AHanorus 6bina no3aMMmcTBoBaHa y atneTa
MupoBoro knacca [1anea CkoTTa, KOTOPbI BbiMrpan TpuaTroH B AMPOHM3H Ha [laBansax wecTb pas.
B cpeaHem kax0bili OeHb BO BpeMs TpeHMpoBoK CKOTT npoesxan Ha Benocuneae no 75 muneb,
nponnsiBan 2 kM n npoberan 17 munb. Y [anea CkoTTa He 6bino npobrnem ¢ Becom! Ho oH Bepun,
YTO HU3KOKanopurHasi aneTa C BbICOKMM COAepXKaHMeM yrneBoaoB OyaeT eMy TOMbKO Ha Nnosbay.
Tak BoT, [JanB CKOTT - YenoBekK, CXKXUrasLunin, nNo kpanHen mepe, 5000 kanopwuin 3a AeHb
TPEHMPOBKM, NMOSIOCKan CBOW TBOPOr, B ByKBaribHOM CMbICII€ 3TOro crnosa, YTobbl CHU3UTL ero
XWPHOCTb. HeT HMKaknx CBMAETENbCTB TOro, YTO eMY AENCTBUTENbHO ObIN1o HeO6X0aMMO
nosiockaTb TBOPOT, YTOObI BbIMrpaTb AMPOHM3H, HO 3TO HE TaK BaXXHO. BaXXHO TO, YTO noniockaHune
3TOro camoro TBopora ObIfo NPocTo eLe 04HUM MasieHbKMM LLaroM, KOTOpbIv Aenan ero cunbHee,
OLHVM B CEPUN OCTarbHbIX ManeHbKMX LWaroB No Co3fgaHuo NporpaMmmbl UCKIKOYUTENBHON
ancumnnuHbl. A Bceraa npeacraensto cebe [Janea CkoTtra, 6eryuiero 26-munbHbin MapadoH,
paccekatoLiero Bo3gyx no 35-rpagycHom xape no YepHoun 3acTbiBlLEN NnaBe nobepexbs KoHa
nocre Toro, Kak oH nponnbii 2,4 Munu B okeaHe n npoexan 112 munb Ha Benocunege npoTus
CUNbHEWLLEro BeTpa, 1 gymatoLlero npo cebs: «He Tak y>K 1 Nnoxo B CpaBHEHUN C NOMIOCKaHNEM
TBOpOra.

£ noHMMato, 4TO 3TO CTPaAHHOE CpaBHEHNE. HO B HEKOTOPOM CMbICIIE KOMMAHUKN, KOTOPbIE
Aobunuck BblaaroLwmxcsa pesynbTaToB, Obinu, kak [1are CKOTT. B 3Ha4MTenbHOM CTENEeHN OTBET Ha
BOMPOC, KaK NepenTn OT XOPOLLEro K BENMKOMY - B CNOCOBHOCTM caenaTtb Bce Heobxoanmoe, 4YTobbl
cTaTb NyywWwmm B BbiGpaHHOM o6nacTtuy, 1 nocneaoBaTenbHOM Npouecce AanbHENLLMX YITyYLIEHNNA.
OTO AENCTBUTENBHO Tak NPOCTO. M B TO e BpeMS TaK COXHO.

Kaxabih xoTen 6bl cTaTb Ny4ylM, HO BOMBLUMHCTBO OpraHn3auuin He obnagatoT UCUUNITUHON,
4yTOBbl 4OBUTLCS ACHOrO NOHMMaHUA, 6€3 NpMMecK TLECNaBUs, B YeM OHU MO2ym ObiTb Ny4YLLUMMU,
n cunon Bonu, 4todbl caenaTtb BCe, YTO HEO6X0ANMO, ANs peanusaumm CBoero noteHymana. im He
XBaTaeT AUCLUUNIIMHBI, YTOObI «NpononockaTb CBOW TBOPOI.

BcnomHute npmumep Wells Fargo n Bank of America. Kapn Panxapg HuKorga He COMHeBaricsl B TOM,
410 Wells Fargo MoxeT nepexutb OTMEHY rocygapCTBEHHOIO perynimpoBaHus 1 ctatb, B
pesynbTaTte, TONbKO cunbHee. OH NOHUMan, YTO K4 K yCrexy NeXxuT He B CO34aHuUM HOBOM
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cTpaTermm, Kakon 6bl NpekpacHom oHa HM bbina, a B TOM, 4TOObI N36aBUTLCSA OT CTONETHErO
©aHKOBCKOro meHTanureTta. «B BaHkax cnmwkom MHOro xnama, - ckasan Panxapg. - UToObl
n36aBUTLCS OT HErO, HY>XEH HE YM, a HACTOMYMBOCTb.»

Palixapa sicHo gan noHATb: Mbl He cobrpaeMcs 3acTaBnsATb CTpafdaTb BCEX OCTallbHbIX B
KOMMaHWW, Noka Mbl HaBepXy cuanm n npoxnaxagaemcs. Mol Ha4HeM norockaTb Haww cobcmeeHHbIl
TBOpPOr NpsIMO 34ecb, B kKabunHeTe npe3ngeHta. OH Ha ABa roga 3amMopo3ur 3apnnaTy BbICLLEro
pykoBogcTBa (HecMoTps Ha To, 4Tto y Wells Fargo 6bin ogmH 13 cambix NpubbINbHBLIX NEpMoaoB 3a
BCIo ero uctopuio).** OH 3aKpbIn CTOMNOBYIO BLICLLENO PYKOBOACTBA U BMECTO 3TOF0 3aKMHouns
[I0roBOP C KOMMaHWel, koTopas obcnyxusana cTyaeH4Yeckmne obLexnTs.'? OH oTKIouMn NMAT
ANA BbICLLEro pyKoBOACTBA, NpoAarn KoprnopaTUBHbBIE CaMOreThl U 3anpeTurt AepXaTtb pacTeHus B
kaBuHeTax Ha4anLCTBa, MOCKONbKY NOCUMTAN, YTO NONMBATL UX crnLkoM Aoporol. ™ Ow y6pan
BecnnaTHbIi kode 13 3ana 3aceaanuin. OH OTMEHWN poX/aeCTBeHCKkMe enku aAns pykosoacTtea.™* OH
B6pocan obpaTHO oTyHeThI NMOASAM, KOTOpblE MoALIMBANU UX B Aoporue nanku: «Bel 66l noTpatunu
BaLLN cobcmeeHHbIe AeHbrv Ha 3T0? K yemy aTa nanka?»'® Paiixapa cuaen Ha coBeLaHusx B no-
TepTOM CTapoOM Kpecrie, U3 KOToporo Topyana nakns. Horga, rosopunock B OAHOW cTaTbe,
cnyLwias, Kak KTo-To npeanaran yBenuyuTb TpaTbl, OH NPOCTO CUAEN U Bblanparn Kyckun Habueku,«[u]
MHOTME MPOEKThI, KOTOPble NPEACTABAANNCL HEOBXOANMBIMU, YeTyuMBanMck camm coboii». '

Mpsimo Yepes gopory, B Bank of America, pykoBOACTBO TOX€E CTOSIKHYNIOCb C OTMEHOM
rocyAapCTBEHHOIO perynmpoBaHUs N Takke 0CO3HaBario, YTO HY>KHO M36aBUTbCS OT «xnamay.
OgpgHako, B otnnumne ot Wells Fargo, pykosBogcteo Bank of America He obnagano gucumnnnHon gng
«nonockaHms cobcTBeHHoro TBoporay. OHM obeperanu cBoe KOPOSIEBCTBO B BbICOYEHHOM HallHe B
ueHTpe CaH-®paHumcko. Ocuc rmasbl PUpMbl Tak onmucaH B kKHure «Paspyluas 6aHk»
«bonbLlon kabuHeT B ceBEPO-BOCTOMHOM Yriy ¢ 60MbLINM 3anomM Ans 3acegaHuii, BOCTOYHbIMA
KOBpamu 1 OKHaMu OT nosia Ao NoTosika, OTKyAa OTKpbiBanach 3axBaTtbiBatoLlasi naHopama 3anmea
CaH-®paHumncko oT 3onoTbix BopoT 0o Ban 5pVI,D,)K».17 JIndT nogHMmancs ao ataxa BbICLLEro
PYyKOBOACTBA, a 3aTeM 6e30CTaHOBOYHO «Nagany BHM3, He 6eCnOKOUMbIN BTOPXKEHNEM
Mano3Havallmx CyLLEeCTB C HWXKHUX 3Taxeln. B orpoMHOM nycToM npocTpaHcTBe KabuHeTa rnasbl
UpMbl Jaxe OKHa Ka3anucb Bbllle, YeM BbIfi Ha caMoM fene, YTO co3adaBarno BrnevaTneHue
noneta Hag obnakamu, npebbiBaHUA B Napsilem ropoge BbICLUMX CYLLECTB, NOBENEBAOLWMX OTTyaa
BceM MupoMm.*® Bauem nonockatb TBOPOT, KOrAa XW3Hb Tak npekpacHa? Mocne Toro, Kak B
cepeavHe 1980-x, 6aHk 3a Tpu roga notepsin $1,8 mnpa, Bank of America Bce-Taku npeanpuHsn
HEKOTOpble OTBETHbIE LarK, 4Tobbl CNPaBUTLCSA C NOCNEACTBUAMUN OTMEHbI FOCYAapCTBEHHOMO
perynupoBaHusi (B OCHOBHOM, 3a cyeT Halima pykosoauTeneit Wells).*® Ho gaxe B camble MpayHbie
AHn Bank of America He mor oTkaszaTbCs OT Gnar, oTAeNsBLUNMX €r0 PYKOBOLCTBO OT OCTasflbHOro
Mupa. Bo BpemMsi ogHOro u3 3acegaHuin coBeta QUPEKTOPOB B NEPUO KpU3nca O4nH U3 YNeHoB
caenan pasyMHoe npeaaoXeHne «npoaaTtb KOpnopaTUBHbLIA camoneTy. [lpyrne anpekropa
BbICIYLLANW NPeAnNoXeHUe 1 0CTaBUIN ero 6e3 BHMMaHus. >

KYNIbTYPA, A HE TUPAHUA

Mbl NOYTW UCKNOYMNW 3TY rnasy U3 KHUMM. C OAHOW CTOPOHbI, KOMNAHUK, KOTOpble 4OOMIUCH
BblAaKOLLMXCA pe3ynbTaToB, Obiniv 6onee ANCUNNIIMHUPOBAHHBIMU, YEM KOMMaHUK, C KOTOPbIMW Mbl
nx cpasHuanu, Hanpmumep Wells Fargo no cpasHeHuto ¢ Bank of America. C gpyron CTopoHbil,
HEeCOCTOSIBLLUMECS BESIMKME AEMOHCTPUPOBAM TaKyto e ANCLMUMINHY, YTO U KOMMaHWUN, KOTopble
nocregoBaTesibHO A40OUBaNNCb NCKNIOYNTENBHBLIX Pe3YyrbTaToB.

«[JaHHble He NoATBEPXKAAIOT, YTO Mbl MOXXEM paccMmaTpuBaTb AUCUMUNIIMHY KaK OOUH U3 KITHOYEBbIX
NPUHLUMMOB - cKa3an JpuK X31UreH, 3akOHYMB aHanM3npoBaTh KOPNOpPaTUBHYIO KyrbTypy KOMMaHUN.
- CoBepLUEHHO AICHO, YTO Te, KOMY He yAanoch yaepaTb BbICOKME NokasaTenu, Toxe nogaepxvea-
NN B CBOMX OpraHm3aumsax CTpoXaunLlyo ANCLMNIIMHY, 1 UMEHHO NO3TOMY BHa4ane oHu gobunumce
Takux pesynbTaToB. Tak YTO AMCUMNINHA HE NPOXOANUT TECT Ha TO, YTOBbI BbITb OMmIuyumersnbHouU
nepemMeHHOn. »
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Mbl peLunnu paccMoTpPeTb BONPOC BHMMAaTeNbHee, U JpUK BbINOMHUI elle bonee geTanbHbIN
aHanus. o mepe HakonneHus akToB CTano sICHO, YTO, HECMOTPS Ha BHELLHEE CXOACTBO, Ha
camMom fene, Mexay KOMMaHUsMU U MX NOAXOAaMM K YCTaHOBMEHWUIO ANCUMMNMHBI Gblna orpoMHas
pasHuua.

Bo rnaBe koMnaHuiA, KOTopble AO0OUNMCH BblAalLWMNXCA pe3ynbTaToB, CTOANN pykoBoautTenu 5
YPOBHS1, KOTOPbIE CO34anv NPOYHYIO Ky/ibmypy AUCLUUMIMHDBI, 8 KOMNAHUSIMWU, KOTOPbIE HE CMOTTK
COXpPaHUTb BbICOKWE MoKasaTenu, ynpasnsnun pykoBoauTenu 4 ypoBHs, KOTopble Aobunmck gucumn-
MWHbI, ONMpasicb Ha COBCTBEHHYIO BNacTb.

Hanpumep Pan MakgoHanbg, koTopbin Bo3rnasun Burroughs B 1964. YMHbIN, HO TSenbln
yenosek, MakgoHanba BCcerga 4OMUHMPOBAn B pa3roBopax, LWyTUIT TONbKO caM U KpUTUKOBan TeX,
KTO He ObIST CTONb e YMEH (a 9To 6binn npakTuyeckn Bce Bokpyr). Cuna ero xapakrepa boina
OCHOBHbIM ABWXYLLMM (0aKTOPOM B KOMMAHWM, U 3TOT TUM AaBMEHUSA NONYYnST Ha3BaHNE «MOPOK
MakgoHanbaa».“t MakaoHanba 406UNCS yAMBUTENbHbIX Pe3yNbTaToB B Nepuos CBOEro
npasnenus. Kaxabin gonnap, MHBECTUPOBaHHLIN B 1964 (rof, korga OH ctan npe3ngeHToMm), 4o
1977 (korga oH yuwern Ha neHcuro) obecneyvmn 66l 4OXOOHOCTL B 6,6 pasa Bbile, YEM CpeaHss MNo
PbIHKY.?? OfiHaKO Yy KOMNaHWUK He BbiNo KyNbTYpPbl AVCLMMIMHBI, KOTOpas ocTanack 6bl 6e3 Hero.
Mocne ero yxoaa Ha neHcuto ero aBopUTbI-MOMOLLHUKK, Napann3oBaHHbIE COOCTBEHHON
0eCcnoMOLLHOCTbIO, Ha4Yanu yxoamTb U3 KOMNaHWK, No cnosam Business Week, «byayun
HecnocobHbl 4To-NNBo caenatb».?® Burroughs Havana ckaTblBaTbCS, JOXOAHOCTb MO €€ aKLMAM
ynana Ha 93% Huxe cpeHero nokasartens no pbiHKy ¢ koHua apbl MakgoHansga go 2000 roga.

Kopnopauns BURROUGHS,
AQCOHHECKW NPHMEP HEYAIBINENOCH NPESPALCHIA B BEAHKYI0 KOMAHING

KoahpuumeHT A0X0AHOCTH MO AKUMAM K CPEAHEMY NOKA3ATEAD MO PHIHKY,
NPUPasHeH K 1 HAa MOMEHT HayaAa npasaeHns Pas MakaonaAbaa

14
3pa Pox Maxnouasasa

10

Tocne yxoas Pys Makaouansaa

1951 1976 2000

Cxoxasa ncrtopus nmena mecto Ha Rubbermaid B nepuoa npasnenunsa CtaHnm Nonta. B rnaee o
pyKkoBoAUTENNAX 5 YPOBHA yNOMMUHANOCh, Kak onT 6pocun B OTBET Ha 06BUHEHUE B TUpaHuu: «[a,
HO S TUpaH UCKpPeHHUn». F'onT gobunca yctaHoBneHns Ha Rubbermaid cTpoxanwen aucumnnmHei:
XOPOLLO NOCTaBMEHHOE NTAaHMPOBAHME U aHaNU3 AeATENbHOCTU KOHKYPEHTOB, CUCTEMATUYECKME
nccneaoBaHna pbliHKa, aHann3 peHTabenbHOCTU, KECTKUI KOHTPOSb 3a U3AepXXkaMn 1 Tak ganee.
«OTO HEBEPOSATHO ANCUMNNMHMPOBAHHAs OpraHM3auus, - nMcan oauH aHanuTuk. - Bece, 4To Bbl HU
nenana Rubbermaid, oTnuyaeT ucknioumTenbHas OCHOBATENbHOCTb.» 2% TOUHbINA Y METOANYHbIN,
"onT npuxoaun Ha paboTty B 6.30 n pabotan no 80 yacoB B Hegento, OXuaad, YTO ero MeHeaxepsbl
6yayT AenaTtb To e camoe.”

Byayun oTBETCTBEHHBIM 3a ANCUMNNUHY, FoNT cam paboTan Kak OCHOBHOW MHCTPYMEHT KOHTPOIS
kayecTtBa. OgHaxabl, nas no ynuue MaHxaTTeHa, OH 3aMeTun, YTo LLBenuap 3aBopyan u
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BbIpyrarncs nocre T1oro, kak (onT BbITep HOMM 0 NOSIOBUK, caenaHHbin Rubbermaid. «CTaH
pa3BepPHYrCs 1 Havan BbICHATb, YEM HEOBOSEH WBenUap, - pacckasblBan Pnyapg Nentc
XypHany Fortune. - Korga Nont noHAn, 4to npobrnema CoCTOMT B TOM, YTO Kpasi MOSI0BUKA CIIULLIKOM
TONCTblE, OH [an pacrnopsikeHue MHXeHepaM KoMnaHuu nepegenaTb nsgenue. «B sonpocax
KayecTBa S HACTOSILLMIA CYKWUH CbiH», -roBopun [onT.»?°

Rubbermaid nogHsinacb 04eHb BbICOKO MO TUPAHUYECKMM PYKOBOLCTBOM 3TOrO
BbICOKOOPraHM30BaHHOIoO nNuaepa, HO TaKke HU3KOo nana nocre ero yxoaa. Npu Nonte Rubbermaid
onepexan pbiHOK 3,6 K 1. Nocne Nonta Rubbermaid notepsana 59% csoen CTOMMOCTU K TOMY
MOMEHTY, Koraa ee kynuna Newell.

Kopnopauna RUBBERMAID,
KAQCOMMEOUH MPHMED HEYAABIErOCR NPESPANEHMA B BAMKYI0 KOMIZNO

KOaPPHUHEHT A0XOAHOCTH NO AKUMAM K CPEAHEMY NIOKA3aTeAI NO PHINKY,
NPUPABHEH K 1 Ha MOMEHT HauaAa npasaenus Cranam lNoata

$
Kosell npaancuns
AHCIMDRUKAPROTO THPIRA
4 > a
3
Hovazo npasacins
JMCUNILINZPIOTO THPANS
2
L ] >

1

Tposana

XOMARIIK
0 — —— o — - —— -

1660 1980 2000

Apyron HarnsagHbIM NpUMep McuMnIMHapHoOro cuHapoma - ato Chrysler nog pykosoactesom Jln
Akokku, koToporo Business Week onucbiBan, kak, He 6onblue He MeHbLue: «Henosek ¢ 6onbLion
6yksbl. QukTaTtop Nu».?’ Akokka ctan npesuaeHtom Chrysler B 1979 1 ucnonb3oBan cuny cBoero
XapakTtepa, YToObl YCTaHOBUTb AUCLMMANHY Ha NPeAnpuUaTUN. «A cpasy NOHAM, YTO KOMMaHUA
HaxXo4MTCS B COCTOSIHUM aHapXuu U HyXgaeTcs B Nopumy nopsgka u UCUMNANHBL, U HEMEANEHHOY,
- nncan SkokKka 0 Havane cBoero npasneHns.?® B TOT rof OH MOMHOCTLIO MOMEHSAN CTPYKTYPY
PYKOBOACTBA, BBEST CTPOrMm OUHAHCOBbLIA KOHTPOSb, YITyYLUNI KOHTPOMb 3a KAa4eCTBOM, ONTUMU3M-
poBan NPoOM3BOACTBEHHbIV rpadduK U NPOM3BEST MacCOBbIE YBONbHEHUS, YTOObI 4OBUTLCS SKOHOMUMK
neHexHbIX cpeacTB.?® «H 6bin, kak BOEHHbIN XMUpypr... Ham 6bina Heobxoauma cepbeaHast
onepauus, 4Tobbl CNacTy To, YTO MOXHO.»>° Mpodcorozam oH ckasan: «Ecnn Bbl He MOMOXETE MHe,
S BaM BbILUMGY MO3r1. YTPOM 5t 06bsIBMIO 0 6AHKPOTCTBE, U Bbl BCe ocTaHeTech 6e3 paboTbi». !
Akokka [obunca Belgatowmxca pesynbtatos, U Chrysler ctana ogHMM 13 cambliX SpKMX NPUMEpPOoB
TpaHcdopMauun B UCTOPUN NPOMbILLIIEHHOCTH.

Ho raoe-T1o B cepeanHe cBoen kapbepbl AKOKKa, kasanocb, noTepssi oKyC, U1 KOMNaHNA CHOBa
Hadana npuxoauTb B ynagok. Wall Street Journal nucan: «Muctep Akokka Bo3rnaeun paboTbl No
pecTtaBpaunn ctatym Ceoboabl, Bowen B KOMUCCUIO KoHrpecca no cokpalleHuio BromxeTta u
Hanucan BTopyto KHuUry. OH 3aBen COGCTBEHHYHO KOJTOHKY B ra3eTe v npuobpen UTanbsHCKyH
BUNNY, roe Hadan genatb cCO6CTBEHHOE BMHO U OSIMBKOBOE MAacsio... KpUTuUKM roBopunu, 4to aTo
OTBMEKano ero u BUSI0Cb NPUYMHON cerogHsawHnx npobnem Chrysler... OTBRekano unm HeT, HO
SICHO, YTO BbITb repoeM 3HauYMT NPUKNaabIBaTh MHOTO BPEMEHM 1 cuny.

Ewe xyxe, yem nobo4vHasa kapbepa HaumoHanbHoro reposi, 6bino oTCyTCTBME BOMM OCTaBaTbCs B
TOon chepe geaTenbHoCcTH, B koTopon Chrysler morna 6bl cTaTb Ny4ywen B MMpe; YTO, B CBOKO
oyepenb, NPUBENO K TOMY, YTO KOMMNAHUA NycTunack B KpanHe Hepa3yMHOE OCBOEHNE HOBOM
npoaykuun. B 1985 oHa cobnasHunack BeCbMa npuBnekaTenbHbIM ad3poKoCMn4eckum 6usHecom. B
TO Bpems, Korga 60nblUMHCTBO rnae domMpM AOBONbCTBOBaNNCh 6bl ogHnM camonetom Gulfstream,
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SAkokka peLunn KynuTb Bcto komnanuio!*® B gononHeHve k aTomy B cepeante 1980-x oH

npeanpyHSn AOPOroCTOALLYI0 N OYEHb HEYCMNELLHY NOMbITKY CO34aTb COBMECTHOE npeanpuaTne ¢
UTanbsHCKMM Npoun3soguTenemM crnopTuBHbIX MawwmvH Maserati. «Y Akokkn 6bina cnabocTb K
nTanbsHUaMy, - ckasan oavH 13 GbiBLUMX pykoBoguTenen Chryster.®* «fkokka, y KoToporo 6bino
HebonbLoe MMeHne B TockaHe, Oblfl HACTOMbKO YBreYeH COTPYAHNYECTBOM C UTanbsHLAMMU, YTO
npeHebperan 9KOHOMUYECKON pearnbHOCTbIOY, - Mncan Business Week. o HEKOTOpPbIM OLIEHKaM,
nposan npeanpuaTus ¢ ydactmem Maserati ctoun $200 mnH, 4To, N0 MHeHUIO Forbes, 6bino
«HEBEPOSATHON CYMMOW, YrPOXaHHOM Ha POACTEP C BbICOKOM LleHOM 1 MarsibiM BbiNMyCKOM. B kOHUe
KOHLIOB, BbIMYCTUIIM BCEIO HECKOSTbKMUX ThICAY LUTYK».

B nepByo NonoBuHY cBOEro npaBneHnsa Akokka 4obunca NpeBoCXoaHbIX pe3ynbTaToB, MPUHSAB
KOMMaHWIo Ha rpaHn 6aHKpoTCTBa U AOBUBLLUCH TOrO, YTO ee akumm NoYTn B 3 pasa NpeB3oLwun
pbIHOK. BO BTOpPYO MONOBUHY €ro npaBfeHns JOXOOHOCTb MO akUuMsaM KOMMaHuy ynarna v ctana Ha
31% HWXe, YeM cpeaHUn NokasaTesb MO PbIHKY, U KOMMNAaHUSA CHOBa OKa3anacbh Ha rpaHu
6aHkpoTcTBa.*® «Kak cepaeyHblit 6oNbLHON, - NMcan OAVH N3 PyKOBOAWUTENEIA, - Mbl HECKOMbBKO neT
Hasag nepexunu TSHKeny onepauunio TONbKO AN Toro, YTobbl BEPHYTLCS K HalleMy He340pOBOMY
o6pasy xuaHu.»>’

OTn NpuMepbl Harns4HO UNMIOCTPUPYIOT TEHAEHLMIO, KOTOPYHO Mbl HAbNAann 8 kaxaoou
KOMMaHuu1, KoTopasi He CMorna yaep»aTtb JOCTUTHYThIX pe3ynbTaToB: CTPEMUTENbHbLIN B3NeT Nnojg,
PYKOBOACTBOM OMCLMNIIMHAPHOIO TUpPaHa 1 3aTeM TaKoe Xe CTpeMuTernbHOe NageHue, Kkorga TupaH
YXOAUT, HEe OCTaBMB 3a COBOM MPOYHON KYNbTYpPbl AUCUUNIIMHBI, UMW KOr4a OH caM TepsieT CBOK
ANCLMNIIMHY W, crnegys npuxoTu, NokngaeT NpoCTPaHCTBO B NepeceyeHnn Tpex Kpyros. [a,
ancumnnuHa Heobxoamma Ans JOCTUXKEHUS pe3ysibTaToB, HO AUCUMNIMHUPOBAHHbIE AencTBUS 6e3
ANCLMNITIMHMPOBAHHOIO MOHUMaHUA TPEX KPYros He NO3BOSIAT BaM JOOUTLCA pe3ynbTaTtoB B JOS-
rOCpOYHOWN NMepcrneKkTmBe.

®AHATUYHAA BEPHOCTb «KOHLEMUUU EXA»

Moyt 40 net Pitney Bowes >xuna BHyTpX TENM0ro 1 3aluLeHHoro KokoHa MoHononuu. imes
npouHble oTHowweHus ¢ United States Postal Service®® u nateHTbl Ha npon3aBoACTBO crneumranbHbIX
MaLLMH NS COPTUPOBKY NouThl, Pitney nmena 100% pbiHka. *®K koHuy 1950-x nouTv nonoeuHa
BCEll aMepyKaHCKO NouThl Npoxoauna Yyepea annapaTtbl Pitney Bowes.?® Banosas npu6binb
coctaBnsina 6onee 80%, HUKAKOM KOHKYPEHLUN, HUKAKON 3aBUCUMOCTM OT SKOHOMUYECKUX CNaaoB
n konebaHun cnpoca. Pitney Bowes He Obina BENUKON KOMMNaHuewn, 3To bbina Benukass MOHOMONUS.

3aTeMm, KaKk 9TO Bcerga criydaeTcsl C MOHOMNOMUSIMK, Korfa 3almTHbIA KOKOH pBeTcs, Pitney Bowes
cTana cgasatb no3uuyuun. CHayana BbILWO cornacuTenbHOe NOCTaHoBNeHME, TpeboBaBLuee, YTOObI
Pitney Bowes Bblgana nuueH3um Ha 3anaTteHTOBaHHbIE U34eNnUsl KOHKYPEHTaM, NpuyemM
6ecnnatHo.*® Yepes wectb net y Pitney Bowes 6bino LecTHaguaTth KoHKypeHToB.*! Peakumei
Pitney GbIN10 NPUKMHYTLCA «ManNeHbLKUM LibIMAEHOYKOM, Ha KOTOPOro ynano 6onbloe Hebo», OHK
Hayanu 6elLeHo 3anyckaTb HOBblE BMAbI NPOAYKLUMU, BblibpacbiBasi AeHbM Ha HeyaadHble
COBMECTHbIE NpeanpuaTAS UNn NornoLleHus], Bkroyas ctomsLuyto $70 mnH (4to coctaensno 54%
NX aKUMOHEPHOro KanuTana B T0 BpeMsi) acpepy C pO3HUYHOM TOProenen komnetotepamu. B 1973,
BMepBble 3a BCIO CBOK MUCTOPUIO, KOMMAHUA 3aKoH4YMNa rog ¢ yobiTtkamn. OHa Bbina rotoBa ctatb
eLle OAHOW MOHOMOSNEN, KOTOpas pa3BanmnBaeTCs Ha KYCKWN, CTONKHYBLUUCL C pearnbHOCTLIO
XXECTKOW KOHKYpPEHLNN.

K cuacTtbto, pykoBoauTenb 5 ypoBHa ®pen AnneH BO3rnasun KOMNaHuo 1 3agan Te BOnpochl,
KoTopble nomornu Pitney ny4yiue noHATb cBoe MecTo B Mupe. BmecTo Toro, 4tobbl AymaTb 0 cebe
Kak 0 KOMNaHWW1, NPOM3BOAALLEN MaLUMHBI ANa 06paboTkm noyTkl, B Pitney noHaAnu, 4to oHn moryT
cTaTb NyywmMmn B Mupe, obcnyxusas «3agHue KomHaTbl» 6usHeca, ecnv 6ygyTt ncxogutb n3 6onee
LLUMPOKOro NoHMMaHus «nepegayn nHpopmaummny. OHM Takke NOHANN, YTO CIIOXHbIE MaLUMHbI ANs
NoAoOHbIX Onepauun, Taknue Kak BbICOKOKA4YeCTBEHHbIE (baKkChbl Un cneLmarnbHble KONMPOBasbHbIE
annaparthbl, naeanbHO COOTBETCTBYIOT MX SKOHOMUYECKON MOAENWN, TAe OCHOBHbLIM MOKa3aTenem
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ABNANachb NpUGbLINb Ha KNNEHTa U y)XXe UMenach CeTb TOProBbIX NpeacTaBUTenel N CePBUCHBIX
LIEHTPOB.

AnneH n ero nocnegoBatens [xopax Xapeu paspabotany mogenb «aucumninHMPOBaHHOIO
paclumpeHust HoMeHknaTypbl». B pesynbtaTte, Pitney 3axsatuna 45% pbiHKa 4OPOroCToALWLMNX
hakCUMUIbHbBIX annapaToB Ans 60MbLNX KOMNAHUIA, YTO ABNANOCH UCKNIOYUTENBHO NPUBLINBHBIM
6usHecoMm.*? XapBu Hauan nocneaoBaTenbHO MHBECTMPOBATH B HOBblE TEXHOMOMMN U U3AeNnus,
Takue Kak Paragon - MmalumHy, KoTopas 3anedaTbiBaeT U OTnpasndeT nucbma, 1 K KoHLy 1980-x
Pitney nocnegoBaTtenbHo nonyyana 6onbLie NOMOBMHbLI CBOEro 06opoTa OT U3genui, 3anyLieHHbIX
B nocrneaHue Tpu roaa.*® Moaxe Pitney Bowes cTana NMOHepoM B MHTErpaLyu BCel 9TON TEXHUKM
n MiHTepHeTa - elle ogHa BO3MOXHOCTb NS «ANCUUNIIMHUPOBAHHOIO pacLunMpeHns
HOMeHKNaTypbI». [NaBHOE, YTO KaXabl Lar, HarnpaBSieHHbIN Ha pacluMpeHne HOMEHKNaTypbl,
OTKpbITME HOBbIX BUAOB AEATENBbHOCTU U MHHOBaUMK, Bbin caenaH 8 coomeemcemeauu ¢
KOHUeruyueu mpex Kpya08.

Mocne Toro, kak 4OXOAHOCTb MO akUMsAM KOMNaHWM oTcTana oT cpefHero nokasarernsi No pbiHKY Ha
77%, B camom Tsbkenom anst komnanum 1973 roay... Pitney Bowes yganocb nepenoMmmntb
cutyaumio, n Kk 1999 ee akumm onepexanu poiHok B 11 pa3. C 1973 no 2000 rogbl Pitney Bowes
pobunack ny4ywmnx nokasarenen, yem Coke, 3M, Johnson & Johnson, Merck, Motorola, Procter &
Gamble, Hewlett-Packard, Walt Disney n gaxe General Electric. Mornn 661 Bbl npyBecTn gpyron
npuMmep KOMMNaHuu, KoTopas NosiBUIacb U3 YIOTHOMO U 3aLUMLLLEHHOrO KOKOHA MOHOMOSUM U
pobunacb Taknx pesynbtatoB? AT&T He cmorna. Xerox He cmorna. [axe IBM He cmorna.

Mpumep Pitney Bowes nokasbiBaeT, YTO MOXKET CIyYUTbCS, €CNN Y KOMNaHWUN OTCYTCTBYET
AVCUMNIMHA OCTaBaTbCsA BHYTPU NPOCTPAHCTBA, O4EPYEHHOTO TPEMS KpyramMu, 1 4TO MOXET
NPOU30NTN, €Crn KOMNaHWUS BOCCTAHOBUT 3TY AUCLMUMNIIMHY.

KomnaHun, koTopble 4OOMAMCh BblOAOWNXCS pe3ynbTaToB, B OCHOBHOM, ClefoBanu NnpocTon
MaHTpe: Mbl He bydem deflamb HUYE20, YMO HE coariacoebieaemcs ¢ Hawel «KoHuyenuueu exa".
Mbl He Byaem 3aHMMaTbCA TEMU BUAAMU OEATENbHOCTU, KOTOPbIE HE UMEKT HMUYero obLuero ¢
Haller OCHOBHON aesTenbHOCTbio. Mbl He Byaem npuobpeTtaTth ApyrMe KOMMNaHUK, ecnm mx
AEATENbHOCTb HE MMEeeT HM4Yero obLero ¢ HaWwmnm OCHOBHbIM 6usHecoM. Mbl He Byaem co3fgaBaTb
COBMECTHbIE NpeanpuaTus, ecnun nx AesTenbHOCTb He CBsidaHa ¢ Hawen. Ecnn 3T1o He
BMMCbIBAETCA B HALLY «KOHLENUUIO exa», Mbl 3TOro genatb He 6ygem. Touka.

C opyron cTopoHbl, 06HapPYXUIocCk, YTO OTCYTCTBME OUCLMUNIIMHBI, KOTOpas yaepxuBana 6ol
KOMMaHMM B NPOCTPaHCTBE, O4YEPUYEHHOM TpPEMS Kpyramu, ABNAETCA OOHUM M3 OCHOBHbIX (haKTOpPOB
cnaga npakTU4EeCKN BCEX KOMMAaHWI, UCMOJTb30BaHHbIX AN cpaBHEHUs. Kaxxaas KOMNaHus B HalLeM
CpaBHUTENBLHOM aHanuae a) He obnagana Heob6xoANMOM ANCLMNIIMHOKW, YTOObI BbipaboTaTtb
KOHLIENUMIO TPEX KPYyroBs, unu b) He nmena HeobxoanmMon gucumninHbl, 4Tobbl OCTaBaTbCA BHYTPH
NpoCTpaHCTBa TPEX KPYroB..

R.J. Reynolds - ato knaccuveckuii npumep. o 1960-x y R.J.R. 6bina npoctas n noHATHas
KOHUEeNuMs, 4TO KOMMNaHus A0SMKHA cTaTb Nnyywen TabavyHom komnaHuen B CLUA - nonoxeHwue,
KOTOpOe OHa 3aHuMana B TeueHue 25 net.** B 1964 rogy 6bin ony6nmkoBaH oT4eT ynpasneHus
rMaBHOroO XMpypra, B KOTOPOM rOBOPUIIOCH, YTO KypeHue NpuBoanT K paky nerkux, u R.J.R., 3a-
LWuMasnch, Havana aneepcuduumMpoBaTbCa 1 ABUHYNACh Ha Apyrue pbiHkU. KOHEYHO Xe, Bce
TabayHble KOMMaHUKU genanu To Xe camoe, B TO XXe caMOe BpeMS U Mo TOW e caMOun NpU4dnHe,
Bkntodaqa Philip Morris. Ho akckypcebl R.J.R. 3a rpaHuubl Tpex KpyroB He NOAYNHATCS HUKaKOW
noruke.

B 1970 R.J.R. notpatnna npakTuyecku TpeTb CBOMX KOPNOpaTUBHbBIX aKTUBOB Ha MOKYMNKY
KOMMNaHuW, 3aHMMaloLLEeNCa KOHTEMHEPHbBIMI NepeBo3kamu U HedpTeaobbliven (Sea-Land and
Aminoil), nges 6bina B ToM, 4TO6bI 3apabaTbiBaTh Ha NepeBo3ke cobeTBEHHOM HedbTn.* O.K.,
MOXET, 3TO 1 He Nnoxas naes, Ho 4To obLLEero OHa NMEET C «KOHUenumen exa» komnadmm R.J.R.?
910 ObINM abCONOTHO KHEAUCLMMIMHUPOBAHHbIEY» NOTTOLLEHMS, HAa KOTOPblE PYKOBOACTBO
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KOMMaHWM NOLLSIO OTYACTU MPOCTO NOTOMY, YTO ocHoBaTenb Sea-Land 6bin 6nmskum apyrom
npencenatens npasnennst R.J.R.*°

Mocne Toro, kak oHn Bnoxunu 6onee $2 mnpa B Sea-Land, paamep o6LNX MHBECTULMI NOYTH
CpaBHSINCS C pa3MepoM aKLMOHepHOro kanuTtana.*’ [Monyynnocsk, YTO NOCre MHOrMX NeT HexXBaTKu
KanutanoBnoXeHnn TabayHbIn BM3HEC CnyCcTu BCe AeHblM Ha TOHyLee cygHo. Npaeaa, R.J.R.
npuaHana owunbky v npogana Sea-Land.*® OguH 13 BHyKkoB PeiiHonacos xanosancs: «Hy xopoLwuo,
3T pebsiTa - He camble NyyluMe B MUpe NPOM3BOANTENMN U NPOAABLbl TabayHbIX U3AENUN, HO YTO
OHW CMbICNAT B kKopabnax nnm Hedptn? A 60t0Cb HE TOro, YTO OHU HE CYMEIOT, MHE MPOCTO KaXETCH,
4TO OHM BBIFMSANAT, KaK JepeBEHLLMHA, Y KOTOPOW 3aBENMChb NIMLLHNE AEHEXKN B kKapMmaHe».*

CnpaBegnmBocTu paam Hago ckasaTb, 4To Philip Morris Toxxe He ngeanbHO NpeTBopsifia B XXU3Hb
CBOO CTpaTerno pacwmpenus cepbl 4eATENBHOCTU, MPUMEPOM ABNAETCS MX NPoBan
npuobpeteHnem 7 Up. OgHako coBceM He kak R.J.R., Philip Morris npogemoHcTpmpoBana 6onbLue
ANCLUUNNIMHMPOBAHHOCTU B OTBET HA OTYET rNaBHOro xmpypra B 1964 rogy. BmecTto Toro, 4tobbl
OTKa3aTbCs OT CBOEN «KOHLEeNUUKM exay, oHn nepepabomarsiu ee, coenas ynop Ha co3gaHuu
BCEMUPHbIX OP3HAOB HE OYEHbL NONE3HbIX ANs 340P0Bbs NPOAYKTOB (Tabak, NMBO, ra3upoOBaHHbIE
HanNUTKK, Kope, Wokonag, nnaesneHbIn colp U Tak ganee). JucumnnmHa, BblHygMBLIAA UX OCTaTbCA B
NPOCTPaHCTBE, OYEPUYEHHOM TPEMS KpyraMu, ABNSeTcs OAHUM U3 OCHOBHbIX OO BbACHEHUIA TOTO,
novyemy pesynbTaTbl 4eSATENbHOCTU ABYX KOMMAHUA Tak pe3Ko pasoLlnnck nocne otyeta 1964
roga. N a1o, HeCMOTpS Ha TOT PakT, YTO 06 KOMMNAHUN CTONKHYMNCb C OAHUMMU N TEMU XKeE
BO3MOXHOCTAMU 1 npobriemamn B ogHon 1 Tom xe oTpacnun. C 1964 no 1989 (korga akumm RJ.R.
nepecTtanu npogaBaTbCsi Ha Gupke 1M3-3a BblKyna KOHTPOJIbHOIO nakeTa CTOPOHHUM MHBECTOPOM)
$1, nuBecTtnposanHbIi B Philip Morris, npuHocun noxona B 4 pasa Gonblue, Yem $1,
MHBecTMpoBaHHbIM B R.J.R.

HemHorrne komnaHum obnagaroT AncumMninHon, Heobxoammon ans Toro, YTobbl BoipaboTaTb
COBOCTBEHHYIO «KOHLENUMIO eXay, eLle MeHbLUe cnocobHbl nocnegoBaTenibHO pa3BmnBaThb CBOW
OM3HeC B COOTBETCTBMM C 3TOWN KOHUenumen. Mim He yaanocb NOHATbL NPOCTOro napagokca: Yem
fonbLle y KOMNaHuM ANCLMNITMHDBI, MO3BOMSOLWEN OCTaBaTbCA B paMKaX, O4EPYEHHbIX TPEMS
Kpyramm, Tem 6onblue y Hee BO3MOXHOCTEN A5l pocTa U pa3BuTus. [JencTBUTENbHO, BblAaloLwmnecs
KOoMnaHun ckopee ymepsnu bbl, 06be8WUCH 803MOXHOCMSAMU, YeM OmM UCMOWEHUS U3-3a UX
omcymcmeusi. lNpobnema - He NOMCK BO3MOXHOCTEN, a 851600 BO3MOXXHOCTEN.

TpebyeTcsa ancumnnunHa, 4Tobbl ckasathb: «HeT, cnacnbo» 60MnbWNM BO3MOXHOCTSAM. ECnn 4To-TO
SIBNSIETCA BALLUMM «€ANHCTBEHHbIM LLAHCOM B >XM3HWU», HO OHO HE BMUCbLIBAETCHA B MPOCTPAHCTBO,
O4YepuYEHHOE TPeMs Kpyramu, 3TO 3Ha4MT, YTO BaM He Hago 3a 3T0 bpaTbes.

daHaTU4YHOE NOCTOSAHCTBO OTHOCUTENbHO «KOHLENUMM eXa» KacaeTcsl He TONbKO CTpaTern4eckoro
NnaHMpoBaHms. ATO MOXET OTHOCUTBLCA KO BCEMY, YTO Bbl AernaeTe, YTobbl ynpaBnsaTbe KOMNaHMEN.
Nucor gobunacb ycnexa, CBsi3aaB BOEANHO KOPNOPaTUBHYIO KyNbTypy U TEXHONOIMIO NPON3BOACTBA
ctanun. LleHTpanbHbiM 3BeHOM B koHUenuun Nucor 6bina nges cessaTtb MHTepechl paboyero ¢
MHTEepecamMun PyKOBOACTBA U aKLMOHEPOB Yepes aranuTapHyro MeEPUTOKPaTUIO, B KOTOPOW
oTcyTCTBOBanM Bbl KnaccoBble pasnuunsi. KeH VBepcoH nucan B kHure «lpocToit pasrosop»? B
1998 rogy: «HepaBeHCTBO BCe eLle OrpOMHO B BOMbLUMHCTBE KOMMEPYECKNX opraHmM3aunin. A
rOBOPIO O MepapXM4eCKOM HepPaBEHCTBE, KOTOPOE Y3aKOHMBAET MPUHLUMUM «Mbl» NPOTUB «HUXY...
Iltoan Ha Bepxy kopnopaTUBHOW Mepapxmm BbibuBatoT cebe NpuBUIErnio 3a npuBunernen,
XBacCTalTCA 3TUMM NPUBUNENMAMUN Nepes TEMU, KTO BbINONHAET BClO paboTy, a NOTOM YAMBASIOTCS,
noYyemMy HUKTO He BOOXHOBISAETCS NPU3biBaMy MEHEI)KEPOB CHU3UTL 3aTpaTbl U YBENNYUTL NPOU3-
BOAUTENBLHOCTL... Korga s gymatro o MUAnnoHax 4onnapoB, NOTPaYeHHbIX I0AbMN Ha BEPXY
nepapxuu, 4Tobbl CTUMynMpoBaTb paboTy niogen, KoTopble NOCTOSHHO NOABEPraTCs
OCKOp6J‘IeI-égIF|M CO CTOPOHbI 3MoU camoUl nepapxun, 9 Mory TonbKo B HE4OYMEHUN NnokayaTb
rofoBOMY.

KeH MBepcoH ckasarn, 4yto npaktudeckn 100% ycnexa Nucor npuxoamtcs Ha ee CnocobHOCTb
NpeBpaTUTb MPOCTYH KOHLENUUIO B AUCLMNIIMHUPOBAHHbLIE ENCTBUSA, COMNacyoLMecs C HEN.
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Nucor ctana komnanueri ¢ $3,5 mnpa u nonana B cnucok Fortune 500, nMest TONbKO YeTbipe
YPOBHS yNpaBrieHnsi 1 BCEro 25 4yenoBek B rofloBHOM oduce, BKIoYas BbiCLLEE PYKOBOACTBO,
doMHaHCOBLIV OTAEN, CeKpeTapen 1 Tak aanee, BCsl KOHTOpa TECHMNACb B apeHg0BaHHOM oduce
pa3mepoM ¢ 3yboBpayebHbIi kabuHeT.”! [JeleBas daHepHas Mebernb B cholle, KOTOpoe Camo He
6onbue wkada. PykoBOACTBO NPMHMMAno AOPOrnx rocten He B kKopnopaTtnsHoM obeaeHHoOM 3ane,
a B Phil's Diner, maneHbkoM kadbe yepes gopory.>?

TPU KPYIT'A NUCOR

[ononHuteneHble BbiNnaThl M Npoyne 6nara, npegocTaBnsieMble PyKOBOACTBY, HE OblnNn BbiLLE,
4YyeM Yy NpocTbix pabounx. Ha camom gene, y pykoBoactea 6bino meHbwe 6rnam. Tak, Kaxgbln
pabounii (HO He pykoBoauTenb) Mor nonyyatb $2000 B roa B Te4eHue YeTbipex NeT ans onnathbl
BbICLLEro 06pa3oBaHuns Ha kaxzaoro peberka.>® Bbin Takol crnyyait, koraa kK MapsuHy Monmaty
npuvwen pabounii 1 ckasan: «Y MeHs aeBaTb geTen. Bbl 4TO e, rotoBbl NnaTuTh 3a obpasoBaHue B
Konnemxe, MHCTUTYTE TOProBNW UK TaM eLLe rae-To 3a Kaxaoro n3 moux geten?» MNMonmax
noaTBepAun, Aa, MUMeHHO Tak U ecTb. «Pabouymn npocto cen B kabuHeTe v 3annakan, -
pacckasbiBan NMonmaH. - A Hukoraa aToro He 3abyay. OouH 3TOT MOMEHT NPEeKpPacHO ONucbIBaeT
MHOroe 13 Toro, Yero Mol NbiTanucb AOCTUYb.»

Korga y Nucor 6bin npubbinbHbIN rog, Y KaXKgoro B koMmnaHmm 6bin npubbinbHbIA rog. 3apnnata 'y
pabounx Nucor Gbina HaCTONbKO BbICOKA, YTO OHA XEHLUMHA JaXe cKasana CcBoemy Myxy: «Ecnu
Te65 yBonaT ¢ Nucor, 51 ¢ To6oi paseaycby.> Koraa y Nucor cnyyanuch TpyaHble BpeMeHa,
CTpaganu Bce cBepxy AoHu3y. Ho noan HaBepxy cTpaganu 6onblie. Bo Bpems 3KOHOMUYECKOro
cnaga 1982 roga, Hanpumep, 3apnnaTta paboymm Gbina cHukeHa Ha 25%, 3apnnaTa AMpekTopam
Ha 60%, a 3apnnaTa rnasbl KOMNaHUM Ha 75%.°

Nucor npegnpuHana aKkcTpaopauHapHble warkn, 4Tobbl YHUYTOXUTL B KOMMaHUK KNaccoBble
pasnuuns, Kotopble 06bIYHO eCTb B BONbLUMHCTBE opraHm3aunin. B roqoBom otyeTte Bbinn
yMOMSIHYTbI UMeHa Bcex 7000 COTPY/AHMKOB, a He TONLKO MeHeMKepoB v anpekTopos.”’ Bee, 3a
NCKINOYEeHNEM OTBETCTBEHHbIX 3a 6@30MacHOCTb U roCcTen, HOCUMW Kackn OAMHaKoBoro uBeTa. LiseT
Kpacku - Mernoyb, HO 3TO BbI3Basio HEAOBOSILCTBO. KOe-KTo 13 HavanbCTBa Xarnosarscs, 4To Apyrom
LBET KaCcoK NokasblBarl, YTO OHW BbILLE MO AOMKHOCTU, 1 Bbif B&XXHBIM CUMBOSIOM, KOTOPbIN OHU
MOITIM BbICTaBUTb 3a CTEKNOM MaLLuHbI unu rpysosuka. OteetoM Nucor 6bina cepus pabounx
BCTPeY, Ha KOTOpbIX oBenu A0 Bceobulero ceegeHus, 4to Ha Nucor ctatyc n asToputeT
onpeaensioTca NMAepCcKMMN Ka4ecTBammn YerioBeka, a He IoMKHOCTL0. Ecnn Bam 3710 He HpasuTtcs,
eCn BaM AENCTBUTENBHO HYXHbI 3HaKV KMaccoBbIx pasnuuwii, Toraa Nucor npocTto He Ans Bac.”®

B npoTtuBononoxHoctbs Nucor ¢ nx wrab-kBapTnpon pasmepom ¢ kabuHeT gaHtucTa, Bethlehem

Steel nocTtponna anga ceoero pykoBoAcTBa 21-aTaxHbI opUCHbIM koMmnneke. OHW noTpaTunm

AONONHUTENbHbIE CPEeACTBa Ha TO, YTOOLI 4OM nMmern opMy KpecTa, a He NPAMOYronbHUKA, Takas
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apxuTeKkTypa no3Bonsifa pasmecTuTb 6onbluee KONMYecTBO BULLE-NPE3NAEHTOB, KOTOPbIE XOTENM
nmeTb odumc B yrny. «Y BULE-NPE3NLEHTOB... [A0MMKHbI ObinK ObITb] OKHA B ABYX HanpaBneHusx,
WMEHHO NO3TOMY Mbl N OCTAHOBUIINCb HA TakOM AN3anHE», - 0OBACHUN OQMH U3 PYKOBOAUTENEN
Bethlehem.* B knure «Kpusuc B Budbneeme» P°! [xxon Ctpomeiiep aetanbHO onvcbiBaeT
KOprNopaTUBHYIO KyNbTypy, KOTOpas C TOYHOCTbIO 40 HA06opPOT NoBTOpSET TO, 4YTO B6bINo B Nucor.
OH onuckbiBaeT Lenyo ackagpuiibio KOpnopaTUBHbBIX CAMOMETOB, KOTOPbIE MCMOMb30BaNUCh Jaxe
ANs Toro, 4ToObl BO3UTb AeTEN BbICLLEro pyKOBOACTBA B KONME4K UK NeTaTb B YyeAUHEHHbIE
MecTa Ha yuK-aHabl. OH onuckiBaeT nnoLwaaky ans ronbga MMpoBOro Knacca ¢ BOCEMHaAUaTbIO
NyHKaMu, 3aropoaHbin Kny6 ans pykoBoACTBa, OTCTPOEHHLIN 3a CHET KOpnopauun, U gaxe To, Kak
NONOXEeHNe Kaxxaoro pykoBoAUTENS Onpeaensno ero MecTo B ovepeaun B OyLUEBYIO.

Mb! NpULLINK K 3aKnoYeHnto, YTo pykoBoacTBo Bethlehem Buaeno uenb ceoen nesaTenbHOCTU B
pas3BMTMM KITACCOBOW CUCTEMbI U NpeBpaLleHnn cedsi B anuTty. TpyaHOCTU, KOTOPbIE UCTbITbIBAN
Bethlehem B 1970-e n 1980-e, 661511 HEe N3-3a MNopTa Unn TexHonornn. Bethlehem Havana
UCNbITbIBaTb TPYAHOCTU, B MEPBYIO 04Mepeab, U3-3a TOro, YTo 370 Obina KynbTypa, B KOTOPOW ntoau
TpaTunun BOMbLUYI YaCcTb CBOEro BPEMEHN Ha OOCYXAEHNEe HI0aHCOB CrOXHOW CouuanbHOM
nepapxun. He Ha notTpebuTtenen, He Ha aHanNu3 OeATEeNbHOCTU KOHKYPEHTOB UM N3MEHEHWNI BO
BHELLHEM MUpE.

C 1966 (B Ha4ane ceoero noabema) 0o 1999 Nucor 3akoHYMNa Kaxxobilt n3 aTnx 34 net c
nNpubbINbIO, B TO BpeMs kak Bethlehem B TeueHune atux xe 34 net aoBeHaguaTth pa3 umena yobITkn
no uToram roa, a ee CoBOKynHasi JOXOQHOCTb 3a BECb CPOK HE NpeBbICua HyfneBon oTMeTku. [1o
1990-x npubbinbHOoCcTb Nucor npeBocxoauna npmbbinbHOCTL Bethlehem B kKaxabii OTAENBHO
B34aTbI rog. K koHuy ctoneTtus Nucor, koTopasi Bcero AecsTb fieT Ha3ag 6biria no 060poTy MeHbLue
ogHown TpeTn Bethlehem, npes3owna Bethlehem n no o6vemy npo,1:|,a>i<.61 Ho 4Tto ewe 6onee
yOVBUTENBHO, CpeaHsas NATUNEeTHSsS npmubblinb Nucor Ha cCoTpyaHMKa NpeBocxoauna aHanornyHbIn
nokasarenb Bethlehem noutn B gecatb pa3.62 Ins nHuBectopa $1, BnoxeHHbit B Nucor, 6un $1,
BnoxeHHbl B Bethlehem Steel, 6onee, yem B 200 pas.

CnpaBegnunBocCTy paam Hago ckasatb, YTo y Bethlehem Gbina ogHa 6onblas npobnema, KOTOpPOK
He 6b1n10 y Nucor: nnoxue oTHoweHus ¢ pabounmm n cunbHble Npodcoto3bl. Ha 3aBogax Nucor He
Ob1510 NPOCOIO30B, N Y HUX BbINN YANBUTENBHO XOpOoLUME OTHOLWLEHUS ¢ pabodnmun. Korga
npeacraBnTenu npodcot3a NOCeTUNN OANH N3 3aBOA0B, paboyme NPoOAEMOHCTPUPOBAIM TakKyto
npegaHHocTb Nucor, YTo MeHeZXKepaMm NPULLNOCh 3aluuaTh NnpeacTaBuTenen NpogCcor30B,
NOCKOIbKY pabouve Havanu KpudaTb U KMAaTb B HUX neckom.®

Moyemy y Nucor oTHoweHus ¢ pabovnmm Obinmn HaMmHOro nydywe, 4yem y Bethlehem? MNoTtomy uto
KeH MBepcoH 1 ero komanga uMenu NpocCTyto N NMOHSATHYH «KOHLEMNUUIO eXay: MHTepechbl paboymx
OOJIMKHbI COBMaAaTh C MHTepecamMn meHegxkepos. U, uTo 6onee BaXXHO, OHM roTOBbI BbINn caoenatb
BCE BO3MOXHOE, YTOObI BCE, YTO HM Aenanocb Ha NpeanpuaTUKn, CornacoBbIBanoch C 3TON
KoHLUenuuen. Bl MoXeTe ckasaTb, YTO OHUM ObIfIM HACTOALMMM paHaTUKaMM, HO YTOObLI JOBUTLCA
BblAAKOLLMXCA pe3ynbTaToB, HEOBXOANMO YyTb NN He haHaTUYECKM CrefoBaTh CBOEN «KOHLENUUn
exanr.

NEPEYUCIIUTE TO, YTO HAOO NEPECTATb OEJNATb
Y Bac ecTb CMUCOK TOro0, YTO HYXHO caenaTb?
Ay Bac ecTb Takxe CMMUCOK TOro, YTO HYXXHO nepectaTtb AenaTtb?

MHorve u3 Hac BegyT UHTEHCUBHYIO, HO 6eCnopsiA0YHYH0 XU3Hb. Mbl BCce BpeMsi 4OMMUCbIBAEM YTO-
TO B HaLLM CMMCKKN TOrO, YTO HYXXHO caenaTb, YTobbl 4OOUTLCS Yero-To, Aenas, Aenas, genas u
nbiTasicb caenatb eule Gonble. W aTo peako cpabaTbiBaeT. OgHaKo Te, KTO co3aan KoMnaHuu,
AobuMBLUMECS BblAalOLWMXCA pe3ynbTaToB, HAPABHE CO CMMCKaMu TOro, YTO HY)XHO caenarth,
MCNONb30Banm 1 CAMUCKN TOrO, YTO HY>KHO NpekpaTuTb Aenatb. OHKU Bbinn 4OCTaTOYHO
ANCLUUNIIMHUMPOBAaHHbI, YTOObI BbIOPOCUTL BECH XMaM.
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Korga OapsuH Cmut ctan rmason Kimberly-Clark, oH akTMBHO ucnornb3oBan C1cok Toro, YTo
HY>XHO nNpekpaTuTb aenatb. OH NOHSM, YTO Urpbl B NPOrHo3npoBaHue ¢ Yonn CTpuT cmeLlatoT
doKyC pykoBoguTenen ¢ 4oNrocpoYdHbIX Npobrnem Ha KpaTKoCpOYHbIe, U NepecTan genaTtb 3T0.
«Tak, 9 He BUXY HMKaKoW NOnb3bl AN5 HALWMX aKLMOHEPOB OT €XEerogHoro niaHnpoBaHUs
OyayLumx npubbinen, - ckaszan CmuTt. - Mbl He 6ydem denamb amo.»" OH paccmaTtpuBan Tabnuukn ¢
Ha3BaHMEM OO0JPKHOCTM KaK 3HaK KNnacCoBOCTU M BIOpOKpaTUK, Tak YTO OH MPOCTO OTMEHUN
AOIMKHOCTW. HK y KOro B KOMMaHUN He BbINo JOMKHOCTEN, €CNN TONMbKO XapakTep OTHOLLEHWN
COTPYZAHMKA C BHELLHUM MMPOM He Tpebosar, 4Tobbl oHa Obina. CMUT cunTan, YTo yBenm4yeHme
KONn4ecTBa yrnpaBfieHYECKNX YPOBHEWN - 3TO pe3yNnbTaT MMMNEPCKOro pocta. Tak YTo OH yCTpaHun
NX, UCMOMNb3Yysi NPOCTON MEXaHM3M: ECIM Bbl HE MOXETe JoKa3aTb BalLMM KOMferam, YTo Bam
Heo6Xxo4MMO MUHUMYM NATHAALATb YENOBEK B NOAYMHEHUM, YTOOLI CNPaBUTLCSA C BO3MNOXEHHBIMMN
Ha Bac obsa3aHHOCTAMM, Toraa y Bac 6yaeT HOMb YEroBeEK B nogumHeHun.® (CnenyeT NOMHUTL: OH
aenan ato B 1970-e, 3240510 40 TOro, Kak 3To BowWSo B Moay.) YTobbl Bce noHanu, 4yto Kimberly-
Clark - 3T0 KOMNaH1s No NPOM3BOACTBY NOTPEOMTENBLCKUX TOBAPOB, a He Bymaru, OH Bbillen u3
BCex accoumauuii npoussoauteneit 6ymarn.®®

KomnaHuu, koTopble 40OMNUCH BblAaoLWMXCA pe3ynbTaToB, M36aBnsnmMcb OT NIMLLHUX BUOOB
AEeATENbHOCTM C NOMOLLIbI YHUKaNbHOro GromkeTHoro MexaHuama. OcTaHOBUMTECH UM 3aQyManTeCh
Ha MUHYTY, B YeM CMbICIT cOcTaBrneHus 6oaxeTa? BonbLUMHCTBO CKaXeT, YTO BromKeT CnyXuT Ans
TOro, YTobbl PeLINTb, CKONbKO NOTPaATUTb Ha KaXAblI BUAO, AeATENbHOCTU, UMK YNpaBnsaTb
nsgepxkkamu, unm u 1o, u apyroe. C TOYKM 3peHUsI KOMMNaHWUi, 4OOGUBLLMXCS BblaatoLmMXCs
pe3ynbTaToB, 06a 3TN OTBETa HEBEPHBI.

B komMnaHusx, 4OCTUMLMX Bbl4alOLWMXCA pe3ynbTaToB, cocTaBneHne bogxeTa - 3T0, B NEPBYIO
oyepenpb, MOUCK OTBETA Ha BOMPOC, Kakne BUAbl AEATENbHOCTM AOMKHbI MOMYYMTb NOSTHOE
oMHaHCMpOBaHMe, a Kakne He noryvatb ero soobuue. [Ipyrmmum cnosamum, coctaBneHue dogpxketa -
3TO He NoMbITKa ONPeAENnTb, CKOMBbKO MONYYUT KAXKAbIA BUA, 4EATENbHOCTH, a NoMnbiTKa OTBETUTL
Ha BOMpPOC, Kakue B1Abl 4eATENbHOCTN COrNacoBbIBAOTCS C KKOHLENUUEN exa» U OOIMKHbI BCeueno
YKPENnATLCA, a Kakme JOMKHbl OblTb YCTPAHEHDI.

Kimberly-Clark He npocTo nepeHanpasuna pecypcbl 3 busHeca no npom3BoacTBy Oymaru B GusHec
notpebutensckmx ToBapoB. OHN NONMHOCTBLIO OTKA3anMcb OT NPOM3BOACTBa Bymaru, npoganu
KOMBUHaTbI 1 MHBECTMPOBANWU BCe AEHbIN B pa3smBatoLLmMicsa 6usHec noTpebunTenbCckux TOBapoB.

Y MeHs OblfT UHTEPECHbIN Pa3roBOp C PYKOBOAUTENAMU KOMMaHUK, koTopas pabotana B
LEennno3HO-6yMaxXHON NPOMBILLIEHHOCTU. JTO XOpOoLLas KOMNaHWs, XOTH eLle 1 He Benukas,
KOoHKypupoBasLiasg ¢ Kimberly-Clark oo Toro, kak oHa ctana npou3BoauTb notTpebutensckue
ToBapsbl. 13 nobonbiTcTBa A cnpocust, 4To oHu gymatoTt o Kimberly-Clark.

- To, uto cgenana Kimberly - HeyecTHO, - ckazanu oHwW.
- HeuecTHO? - 4 gyman, oHn cmetoTcs.

- KoHeuHo e, oHn cTtanu 6onee ycnewwHon komnaHnen. Ho Bbl 3HaeTe, ecnu Gbl Mbl Npodany Halum
KOMOWHaTbI M BbILSN HA PbIHOK NOTPEOMTENLCKMX TOBAPOB, Mbl TOXXE MO Obl CTaTb OYEHb
ycnewHbIMU. HO Mbl CANLLKOM MHOTO BSIOXWIW B HaLLe AeN0 U HE MOXEM 3acTaBuUTb cebs BpocuTb
ero.

MocmoTpuTe Ha BENUKME KOMMAHUN, ¥ HUX BbINIO MY)XXECTBO HanpaBUTb BCE CBOM PECYPCbI B OOHY
U OrpaHnYeHHoe KonnyecTBo obnacten. Kak TONbKO OHU NOHAMMW, YTO 3aKMOYEHO 4SS HUX B
NPOCTPAHCTBE TPEX KPYroB, UM yXKe He Haao Obino ctpaxoBaTbed. BcnomHuTe ctpemnerne Kroger
N3MEHUTb BCIO CUCTEMY, YTODObI co3aaTh cynepmarasuHbl, B TO Bpemsi kak A&P gymana o
6e3o0nacHOCTH, COXpaHAst MarasvHbl cTaporo Tuna. Bcnomuute, kak Abbott Hanpasuna NbBUHYO
A0S0 CBOUX CPeACTB Ha TO, YTObbI cTaTb Ne1 Ha pbIHKE AnarHoCTU4EeCKoro obopyaoBaHus
nutauus gnga 6onbHUL, B TO BpeMs kak Upjohn npogomkana uennatbca 3a CBOW
dapmaueBTUdeckun 6usHec (B KOTOPOM OHa HUKOrA4a He cmorra 6bl cTaTb Nyylen B Mupe).
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BcnomuuTte, kak Walgreens Bbilina n3 npubbifibHOro pectopaHHoro bmusHeca u cocpegoToymna Bce
CBOE BHMMaHWe Ha OgHOW ugee: nyywmne, Hambonee yaadHo pacrnosoXeHHble anTekn. BcnomHuTe
Gillette n Sensor, Nucor n mnHn-3asogbl, Kimberly-Clark, npogaxy kombuHaToB U MHBECTUPOBAHMNE
cpeacTB B NoTpebutenbckue ToBapbl. Y HUX BbINo 4yTbe, BCE OHM caenanu OrpoOMHbIE MHBECTULNM,
KaK TOMbKO MOHASN, YTO COCTaBNAET UX «KOHLIEMNLUMIO exay.

Camas acppekTUBHasi MHBECTULIMOHHAs CTpaTerus - 3To orpaHMYeHHble MHBECTMLMKN B 0bnacTw,
KOTOpPble BEPHO BblOpaHbl. OTO MOXET Ka3aTbCs LUYTKOW, HO 3TO U eCTb NoAxXo[, KOTOPbIN
MCnonb3oBanu Benvkue koMmnaHmm. «MNpaBunbHoO BbibpaTh» 03HaYaeT BbipaboTaTb «KOHLEMNLMIO
exay, «orpaHuyeHHas cdepa AesaTenbHOCTUY» 03HaYaeT BoXeHMe cpeacTB TOMbKO B Te obnacTtu,
KOTOpblE ONUCLIBAKOTCSA TPEMS KpyraMu, U 0TKas OT BCEro ocTarnbHoro.

KoHeuHo, ecTb ManeHbLKoe nNpeaocTepexeHne: ecrnu ebl He owubnuck. Ho kak 310 y3HaTb? B xoae
nccrnegoBaHna Mbl NOHASU, YTO Y3HATb, BEPEH N BbIOOP, HE TakK YXX U TPYAHO, Korga y Bac ecTb
BCE OCHOBHbIE cocTaBnsaowme. Ecnv Bo rmaBe KOMNaHUM CTOUT NMAEP S YPOBHS, Y KOTOPOro
npaBunbHO nogobpaHa KoMaHaa, ecrnn y Bac €CTb MY>KECTBO OTKPbITO CMOTPEThL B ML
AENCTBUTENBHOCTU, ECNN B CBOEN paboTe Bbl ONMpaeTech Ha KOHLEMUMIO TPEX KPYroB, MPUHUMAaETe
peLLeHnsa B COOTBETCTBMM C «KOHLENUMEN exay, 4ENCTBYETE Ha OCHOBE NOHUMAaHUA cuTyauumu, a
He B TLLEeCNaBHbIX LEensixX -ecnv Bbl AeNnaeTe BCe 3TO, TOraa Bbl, CKOpee BCero, npuaeTe K
npaBuUibHbIM peLleHnsaM. HacToawmm Bonpoc: ecnu Bbl 3HaeTe, YTO NpaBbl, 4OCTAaTOYHO NN y Bac
ANCUNNNUHBI, Y4TOBbI cdesrampb TO, YTO Bbl 3agyManu 1, YTO OAMHAKOBO BaXHO, rnepecmams
dennampb TO, YTO HEe Hago?

OCHOBHBbIE BbIBObl

o J[locTmkeHne AONrocpoYHbIX pe3ynbTaToB 3aBUCUT OT CNOCOBHOCTM KOMMNaHUN co3haThb
TaKylo KOpnopaTUBHYHO KynbTypy, KOTOpasa onvpaeTcs Ha ANCUMNIIMHUPOBAHHbIX FOLEN,
AEMOHCTPUPYIOLLMX ANCLMMIIMHUPOBAHHOCTb AENCTBUA B paMKax KOHLENUMM TPeX KPYros.

o bBropokpaTtuyeckas KynbTypa KOMNeHcaTopHa, ee nopoxaaeT HEKOMMNETEHTHOCTb U
HeJoCTaToK AncumnnuHbl. Ecnn y Bac npaBmnbHO nogobpaHa KomaHga, a Bce NULIHME nioau
NOKNHYNM kopabrib, BaM He Hy>kHa BropokpaTus.

o KynbTypa gucumnnmHbl xapaktepusyeTcs HeKOTopbiM Ayanm3aMmom. C 0gHOM CTOPOHbI, OHa
TpebyeT, 4ToObLI Noan NOAYMHANNCH NPaBUIaM CUCTEMbI, HO C APYrOol CTOPOHbI, OHA
npegocTaBnsaeT nogsam cBodoay U OTBETCTBEHHOCTb B paMKax 3TON CUCTEMBI.

e KynbTypa OMCUMNAMHBI - 3TO HE TOSbKO AENCTBUA. OTO NPUBNEYEHNE OUCLUNITMHUPOBAHHBIX
nrodell ¢ gUCUMNNUHUPOBAHHBLIM MbILWIEHUEM, KOTOPbIE 3ameM ANCUUNITMHUPOBAHHO
OENCTBYIOT.

o KomnaHuu, koTopble AOOUNUCH BbIAAKLLMXCA Pe3yNbTaToB, KaXKyTCs COBEPLUEHHO
OObIYHBIMM U aXe CKyYHbIMUM, KOrga CMOTPULLIb M3BHE, HO Npu 611M3KOM 3HAKOMCTBE
oKa3blBaeTCs, YTO B HUX paboTatoT noaun, KOTopble NOSTHbI S3HEPTUN U CAMOOTBEPXKEHHOCTU
(OHM «NonoLLYT CBOW TBOPOr»).

e He nyTtante KynbTypy AMCUUNANHBI C TUPAHUEN, KOTOopasa AobuBaeTCca ANCLMNIIUHDI - 3TO
pasHble NoaxoAbl, O4VH - UCKMIOYNTENBHO 3(P(EKTUBHBIN, OPYTON - UCKITIOYUTESTBHO
HeadekTMBHLIN. [npeKkTopamMm-MeccusiM, KOTopble 4OOMBaKOTCA ANCUMMINHBI CUION,
00bI4HO HEe yaaeTcsa AOCTUYb LONTOCPOYHbIX PE3YbTaToB.

e [locnegHsasa, camas BaxxHast hopma AUCUMNIIUHBI - 3TO (haHaTMYHOE crnenoBaHue
NPUHLMNAM «KOHLEMNLUMM €Xa» U TOTOBHOCTb OTKa3aTbCsl OT BO3MOXHOCTEN, KOTOPbIE He
BMMCbIBAKOTCS B NPOCTPAHCTBO TPEX KPYroB.

HEOXWOAHHbIE 3AKNIOYEHUA

e Yem BonbLue y opraHusauumn gucumninHbl, 4Tobbl OCTaBaTbCA BHYTPU TPEX KPYroB C
NCCTYNMEHHOW HAaCTOMYMBOCTbLIO, TeM bosibwe y Hee ByaeT BO3MOXHOCTEN ANd pocTa U
pasBuTUS.

e EcCnun 4yto-TO ABNAETCA «yHUKANbHbLIM LLAHCOM, KOTOPbIM BbiNagaeT pa3s B XXU3HUY, TO U3
3TOro He crnepyeT, YTOo 3a 3TO CTOUT XBaTaTbCH, 3@ UCKMOYEHNEM ClyYaeB, Korga 3T1o
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BMUCbLIBAETCS B NPOCTPAHCTBO TPeX KPYroB. Y BENUKUX KOMMNaHUN BbiBaeT MHO20
YHUKanNbHbIX LUAHCOB.

e Llenb coctaBneHus GrogkeTa B KOMMaHUSX, KOTOpble JOOMNUCE BbIOAKLWNXCH pe3ybTaTos,
- HE peLnTb, CKOJTbKO MHBECTMPOBATL B KaXAbl BUA AEATENbHOCTU, @ CO34aTh MEXaHU3M,
4YTOObI pewaTb, Kakme Buabl A4eATENbHOCTM COrnacoBbIBAOTCA C «KOHLENUNEN exa» U
AOJTKHbI NONYYUTb MOSIHOE (hUHAHCUPOBaHUE, a Kakne He OO/KHbI MoslyYamb
ghuHaHcupoeaHus sosce.

e Cnmcok Toro, Ymo Hado npekpamume 0esiame, - BaXHee Cnmncka Toro, YTo HYXXHO caenaTb.
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rMTABA 7 TEXHOJIOI'MU KAK AKCEJIEPATOPDI

HAPALWMWBAHUE NOTEHUMAAA...

PYKOBOAMMTEAM  CHANMAM XTO. CMOTPATE CYPOBUIM  *"XOMHLIENIL MR KYALTYPA
5 YPOBHA JATEM YTO DAXTAM B AMLIO EXA* ANCLIANMAMHB

\

BonbwMHCTBO Noaen ckopee yMpyT, YeM
CTaHyT gymaTtb. MHOrue TaKk u genator.
BepTtpaH Paccenn

"Most men would rather die, than think. Many
do.ll
Bertrand Russell*

28 nona 1999 drugstore.com - 0auH 13 NepPBbIX NHTEPHETOBCKMX MarasvHoB - Npodarst YaCcTb CBOUX
aKkumin. 3a HECKONbKO CeKyHA, MOKa 3ByYarn roHr K Havany TOpros, LieHa akuun ysenuymnach B Tpu
pasa, gocturHyB $ 65. YeTbipe Heaenu cnycts oHa Belpocna Ao $ 69, To ecTb CTOMMOCTb KOMMNAHUK
npesbicuna $ 3,5 mnpa. Hennoxo Ans npeanpuaTUs, KOTOPOE TOProBano MeHee AeBATU MEeCSLIEB,
nmeno meHee 500 coTpyQHMKOB, Ha roabl Bnepea (ecnv He Ha gecatuneTus) He obeLano HUKaKnX
AVBUAOEHOOB W CO3HATENbHO NiaHMPOBAaro NOTEPSATb COTHU MUSSNIMOHOB 4ONNApoB npexae, Yem
NosSIBUTCS NepBbIN gonnap npubbinu.?
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Kakas norvka morna 6bl 0O6bSICHUTL 3TU HEBEPOSTHbIE LUndpbl? BodaMoxHO, Takas - «HoBble
TEXHOMOrMN U3MEHST BCe». «VIHTEPHET NOSTHOCTLIO PEBOMIOLNOHU3NPYET BECb BU3HECY, - Kpudanu
rypy. «39710 Benuknn MHtepHeToBckuin 3axsaT Tepputopui! byabTe nepebiMuy, ByabTe Tam paHbLue
ApYrux, 3axsaTuTe pbIHOK, Yero 6bl 3TO HYU CTOMNO, U Bbl NoGeauTey, - ropnaHnnm
npeanpuHuMmaTenu.

Mbl BCTYNUNn B 3HaMeHaTemnbHYI0 YacTb Hallen UCTopun, Korga cama naes cosgaHus BefIMKou
KOMMaHMM KaXXeTCs CTpaHHOM 1 ycTapesLuen. «ocTpoeHHbIn, 4ToObl nepecTpanBaTbCa» - BOT
CErogHsAWHAA MaHTpa. [1poCTOo CKaxunTe, YTO Bbl 3aHMMaeTeCb YeM-TO, YeM y200HO, YTO CBA3aHO C
NHTepHeToM 1 Presto! - Bbl 6orateeTe, BbibpachiBasi CBOM akUMN Ha PbIHOK, JaXe eCrn y Bac HeT
nNpmbbinn (MNu gaxe komnaxdum). K 4yemy Bce aTn TpygHOCTM Nepexoda OT aTana HapalmBaHus
noTeHumana K atany CTpeMmUTESNbHOIO pocTa 1 CO34aHnsa MOAENM, KOTopasi AENCTBUTENBHO
paboTaeT, korga Bbl MOXeTe NPOCTO KPUKHYTb «HoBble TexHonoruu!» unm «Hosasi akoHOMuKKa!» 1
cpasy ybeaouTb nogen gatb BaM HECKOSTbKO COT MUMSTIMOHOB?

HekoTopble npeanpuHMMaTenu He ninaHnMpoBanu co3faBaTbh JaXe pearibHY KOMNaHUK, He roBopst
yxe o Benukon. OguH geatens B 2000 rogy nbiTancs BbiNyCTUTb akUUK NPeanpuUsiTMs, KOTOpoe
COCTOSASO N3 NH(POPMaLMOHHOIo BebcanTa n busHec-nnaHa, u HM4ero donbLue. MNMpeanpuHUMaTens
npusHanca The Industry Standard, 4To 3TO MOXeT Ka3aTbCsl CTPAHHbBIM - BbIMYCK aKLUMW KOMNaHUn
A0 Hayarna camoro 6usHeca, HO 3TO He NomeLuarno ero nonbiTke yoeauTb MHBECTOPOB KynnuThb 1,1
MunnvoHa akuun ot $7 go $9 3a akumo, HECMOTPS Ha TO, YTO Y HEro He ObINo HU o6opoTa, HU
COTPYAHWUKOB, HW KNWEHTOB, HW koMNaHUU.> C HOBLIMU TEXHONOMUSMM U IHTEPHETOM KOMY HY>KHbI
BCE 3TN apXxan3mbl CTapon 3KOHOMUKN? Jloruka Gbina nnbo Takon, NMbo Bpoae 3TOMN.

B pasrap atoro 6e3ymus drugstore.com pewuna 6pocutb BbizoB Walgreens. B Havane akuum
Walgreens ynanu B LieHe 13-3a HawecTBmsa goTkomoB (dot-coms) n notepsnu o 40% ctoumocTu B
MecsUubl, NpefwecTBoBaBLIne npogaxe akuum drugstore.com. XypHan Forbes nucan B okta6pe
1999: «KaxeTcsl, MHBECTOPbI BEPSAT, YTO MHTEPHETOBCKMI 3aber ByaeT BbiMrpaH TEMW, KTO HAYHET
nepBbIM, - TAKUMN KOMMAHUSMU, Kak drugstore.com, y KOTOPOW OTHOLLEHME CTOMMOCTU aKLni K
o6opoty 398 k 1, a y Walgreens 1,4».* AHanUTUKN NOHM3WUIN CBOM OLeHKM akumin Walgreens,
pearnpys I-ia yrpo3y co CTopoHbl VMIHTepHeTa, 4To npmeerno kK notepe novtn $ 15 mnpa ctonmocTun
KOMMaHuM.

Yem xe otBeTuna Walgreens B pasrap atoro 6esymusa?

«Mbl - KOMNaHWs, KOTOpas CHayana nonseT, NOTOM MAET M TOSNbKO NOTOM BeXnT», ckasan XxypHany
Forbes [aH [xopHA, onuckiBas nx nocreaoBaTesibHbIN, METOAUYHbBIN Noaxon K VIHTepHeTy.
BmecTo Toro, 4tobbl pearmpoBatb, Kak « ManeHbKUn LbINneHok», pykosoguTtenu Walgreens
caenanu He4YTo coBepLleHHO HeobblvHOE ANns Hawero BpemeHn. OHU peLnnm NOBPEMEHUTL U
nocMoTpeTb. OHK peLLnny MCNoMnb3oBaTb CBOM FOMOBbI U nogymaTh’

CHavana megneHHo (nonskom) Walgreens Ha4ana akcnepumMeHTupoBaTb C BebcanTom, Npoaoskas
aKTUBHO 06CY>XAaTb B KOMMaHUK, KaK fy4lle ero MCnosib3oBaTb, HO B KOHTEKCTE TOW Xe
«KoHuenumu exay. Kak cBsazatb MHTEpPHET C HaWnM NpMHLUMNOM YyOOOHOro pacnonoXeHus antek?
Kak Mbl MOXXeM cBsi3aTb €ro ¢ HalMM OCHOBHbIM 3KOHOMUYECKUM MoKa3aTenem - JOXOOHOCTbIO Ha
KaXkabl BU3UT KNueHTa? Kak Mbl MOXXeM MCNOoMb30BaTh CeTb, YTOOLI eLe nydlle genaTb TO, YTO Mbl
Aernaem rnydile Bcex B MUpe, 1 Tak, Kak Ham HpaButca? Pykosogutenun Walgreens onupanncb Ha
«napagokc Ctok-gennar: «Y Hac ecTb abcontoTHas Bepa B TO, YTO Mbl MOXEM AENCTBOBATb B MUpe
WHTepHeTa Kak Bennkas KOMnaHus, B TO e BpeMs Mbl JOMMKHbI OCO3HaBaTb BCe CYpOBble (PaKThbI
peanbHOCTH, cBA3aHHble ¢ HTepHeTom». OguH 13 pykoBoautenen Walgreens pacckasan
3abaBHyI0 UCTOPUIO 00 3TOM MHTEPECHOM Nepuoae Xu3Hu komnadmn. OanH 13 nNuaepos
MHTEepHEeTOBCKOro 6usHeca npmmepHo Tak oto3eancsa o Walgreens:«A-a, Walgreens. OHu cnuvLikom
cTapbl 1 HENOBOPOTNUBLI AN Mupa NHTepHeTa. OHKM ocTaHyTcs B npownomy. Jlioan ns Walgreens
ObIfIM HECKOSbKO 3a4€eThbl 3TUM BbICOKOMEPHbLIM 3aMeYaHNeM, HO He HAaCTOJSbKO, YTODbI
pearmpoBaTb nyonuyHo. Kak ckasan oguH u3 pykosogutenen: «[Jasante CNOKOMHO AenaTtb TO, YTO
Hago, N O4EeHb CKOPO CTAHET ICHO, YTO OHWU CXBATUIM 3a XBOCT He Ty cobaky».
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3aTtem HeMHoro bbicTpee (warom) Walgreens ctana HaxoauTb cnocobbl cBaszaTb VIHTEepHeT co
CBOEWN CMOXHOW CUCTEMOW YNpaBfeHns CKrnagamn n Mogenbo AUCTPUBLIOLMN 1 B KOHEYHOM UTOre
CO cBoen nageen yoobctea 3anonHuTe Bawly 3asaBKy on-line, caguMTech B MalUMHY 1 NoesXanTe B
onwxkanwyto Walgreens aBto-anteky (B kakom 6bl ropoge CLUA Bbl HM HaXoOMNNCb B AA@HHbIN
MOMEHT) 1 6e3 BCAKMX 3adepKeK Bbl, Npoe3Xass MMMO OKOLLIKa, 3abepeTe Bally BYTbINOYKY C YEM-TO
Tam, 4YTO Bbl 3aka3biBanu. inn Bam ee goctaBaT 4OMOW, ecnu Tak yaobHee. bes wyma, 6e3 rama,
6e3 GpaBagpl - TONMLKO CNOKOMHOE U HACTOMYMBOE CTPEMIIEHNE MOHATL CUTYaLUMto, 3a KOTOPbIM
crneayoT CNOKONHbIE NPOAYMAHHbIE LWarn Bnepea.

W, HakoHeL, (6erom!), Walgreens cTaBsT no KpynHOMY WM 3anyCKaloT MHTEPHETOBCKUI CalT, TAKkoW Xe
KOMMEKCHbIV 1 AeTanbHO NnpopaboTaHHbIN, Kak 1 'y ocTanbHbIX 4OTKOMOB. Kak pa3 nepep
HanucaHvem aTton rnaebl B okta6pe 2000 roga mbl 3awnum Ha cant Walgreens, 4ToObl
Bocnonb3oBaTbca ycnyramum Walgreens.com. [Nonb3oBaTbCs X CanToM OKasanocb 04eHb ya06HO,
a cMcTema JOCTaBKM He YCTynaeT B HaJeXXHOCTU U opraHn3oBaHHOCTM Amazon.com
(HECOMHEHHOMY YeMMUOHY B 3IIEKTPOHHOM KOMMEpPLIMK HacTosLero Bpemenn). 'og cnycts nocne
ctatbu B Forbes Walgreens noHsina, kak ncnosnb3oBaTb IHTEPHET, YTOObI YBENMYNTL COOCTBEHHbIN
noteHuman. Bckope oHn 06baBunu (Ha cBoeM canTe) o npueme Ha paboTty, um TpeboBanoch
fonbLue nogen, YTodbbl NnoaaepXxmBaTb POCT MX BusHeca. 3a rofg C TOro MOMEHTA, Kak akuum
Walgreens ynanu 4o camon HU3KOW OTMETKM Mo HanopoM JOTKOMOB, MX CTOMMOCTb yABOMNACh.

A kak e drugstore.com? NpogomkaeT TepneTb yObITKM 1 00bsIBUNA O COKpaLLEHUsAX, YTOObI
MOBbLICUTb NIMKBMAHOCTb. YyTb BonblLUe roga Haszag nux akuumn (CNpoc Ha HMUX Gbln HAMBbLICLLWIA)
ctounu B 26 pa3 6onblue, Yem cenyac. OHM yTpaTuUnmM NPakTUYECKN 8CHO CBOK NEPBOHAYArbHYHO
ctoumocTb.® Moka Walgreens nepexoauna oT nonsanus K wary u k 6ery, drugstore.com nepetuna
oT 6era K wary, a 3ateM nononsna.

BoamoxHo, drugstore.com BbipaboTaeT mogenb, koTopas 6yaet pabotaTb, U CTAHET BENUKOWN
koMmnaHuen. Ho oHa gobbeTtcsa aToro He Grnarogapsi COBPEMEHHOM TEXHOSOMMKN, MoAE UMK
nppaumoHanbHoOMy nosBeaeHnto GoHA0BOro pbiHka. OHa CTaHET BENMKOW KOMMAHUEN, TONbKO eCnn
NOMMET, KaK MCMONb30BaTb TEXHOOIMM B SICHOW U NocneaoBaTenbHOM KOHLUENUUN BEAEHMS
OGu3Heca, oTpaxaroLen NoHMMaHne Tpex Kpyros..

TEXHOJOI'MN N «KOHLIEMUUA EXXA»

Tenepsb Bbl, HaBepHoe, AymaeTe: «Ho Beab MHTEPHETOBCKMI ByM - 3TO BCETO MULLb CNEKYNSTUBHBIN
ny3blpb, KOTOPbIV NOMNHY. Tak 4YTo e? Bce 3Hanu, 4To 3TOT Ny3bipb FIONHET, YTO Tak HE MOFT0
A0Nro npogoskaTtbesi. Yemy 3T0 y4UT HaC B NnaHe nepexoaa OT XOPOLUEero K BerimkomMy?

[laBaiiTe yTOYHMM: CMbICI 3TOV rMaBbl UMeEeT Maro 0bLLEero ¢ MIHTEPHETOBCKMM Ny3bipeM Kak
TakoBbIM. [My3bipy NpuxogsAT n yxoasaT. Koraa-To Tak e 6bino ¢ xenesHbiMu goporamu. Notom ¢
anekTpuyectBoM. [loTom ¢ paamo. MoTom ¢ nepcoHanbHbIM KOMMNbTEPOM. MoToM 1 ¢
NHTepHeTOoM. U TO ke camoe Crny4nTcsl C HEM3BECTHbLIMW NMOKa TEXHOOTUSAMM.

N HecMOTpSa Ha BCe 3TN N3MEHEHNS, BENUKNE KOMMaHMM NPUCNOCOBUNNCL 1 BbbXUNK. Ha camom
pene, 6onbLMHCTBO OENCTBUTENBbHO BENUKMX KOMMNaHU nocnegHero ctonetus: ot Wall-Mart go
Walgreens, ot Procter & Gamble no Kimberly-Clark, ot Merck oo Abbott - nepexxunun He ogHo
MOKONEHME HOBbIX TEXHONOIMIN, Byab TO ANEKTpn4ecTBo, TenesngeHne nnu VIHtepHet. Oxun
aganTMpoBanuch 1 ctanu Benukumu. Jlydwme cHoBa npucnocobaTces.

lMepeMeHbl, Bbi3BaHHbIE MNOSIBIEHNEM HOBbLIX TEXHOMNOMM, - He HOBOCTb. Bonpoc He B ToM, kakoBa
pOrb TEXHOMOIMMIA, @ B TOM, HAaCKONbKO omsiudaemcs Noaxod K NPUMEHEHUIO TEXHONOIMI B
KOMMaHUSX, KOTopble JOOUNUCH BblOAOLWMXCS pe3ynbTaToB, OT NoaxoAa ocTarbHbIX KOMMaHWUNA.

MoxxHo ObIno npegckasatb, 4To Walgreens, B KOHUE KOHLOB, ocBoUT VIHTepHeT. KomnaHua Bcerga
aernana KpynHble UHBECTULIMN B HOBbIE TEXHOMOMN, 3a40Nr0 4O TOro, Kak Apyrue npeanpusaTms
OTpacnu Ha4YnHanm NoHMMaTb, 4YTO K Yemy. B Hayane 1980-x oHa 6bina NnMoHepoM B co3gaHun
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LLIMPOKOW 3neKTpoHHOW ceTu Intercom. Nges Bbina npocTa: cBA3aB 35IEKTPOHHOM CEThI0 BCE anTeKku
Walgreens n akkymynupys BCto MHOPMaLMIO O KNUeHTax B O4HOM MH(OPMaLMOHHOM LEHTPE, OHU
npeBpaTUIiM BCIO anTeYHyl CeTb CTPaHbl B «PaNOHHYI0 anTeky» AN KaXaoro KnneHTa. Bol xuseTte
Bo ®riopuae, Ho rocTuTe B PeHVKCe 1 BaM HYXHO NpuobpecTu nponucaHHoe nekapctaol®. Het
npobnem, anteka B PeHMKCe CBA3aHa C LieHTpasibHOW CUCTEMOWN, U Bbl Kak ByaTo 6bl y ceba B
anteke Walgreens B Ballem panoHe.

Mo cerogHsLWHMM MepkaMm, aTo obblvHOe aerno. Ho koraa B koHue 1970x Walgreens coenana
WMHBECTULMMN TaKoro Maclitaba, HM y KOro B 0OTpacnu He 66110 HU4ero nogoGHoro.
MpennonoxuTtensHo, Walgreens nHesectuposana 6onee $ 400 mnH B Intercom, Bkntoyass $ 100 mnH
B COBCTBEHHYH CMYTHUKOBYHO CVICTeMy.7 MoceleHne wTab-kBapTUpbl Intercom, KOTOpyto Npo3Banu
«3eMHas ctaHums Walgreens», HanomuHaeT BM3UT B «kocmudeckui LueHTp HACA, roe Bce
3aCTaBMEHO 3aMbICNOBaTbIMWN 3NIEKTPOHHBIMK NpMbopammy», -nucan OanH oTpacrneBown >Kyp|-|an.8 B
Walgreens Hay4ymnucb camu obCcnyxmBaTb BCE CIOXHbIE Npnbopbl 6€3 NOMOLLM CTOPOHHUX
cneumanucToB.’ Ho 1 Ha 3TOM OHW HE OCTaHOBUMNCS. Walgreens ctana nMoHepom NpuMeHeHus
CKkaHepoB, POB6OTOTEXHUKM, KOMMNbIOTEPUINPOBAHHOW CUCTEMbI KOHTPOSS CKNaACKMX 3anacoB U
HOBOW CUCTEMbIl OTCIIEXNBAHNA YPOBHSA 3anacoB Ha cknage. IHTepHeT - 3To Nuwb ewe OAWH war
Ha 3TOM NyTw.

Walgreens He ncnonb3oBarna Bce 3TM TEXHOMNOMMN paan caMmx TEXHONOIMMIN UM U3 cTpaxa ocTaTb
OT Apyrux. HeT, oHn ncnonb3oBanun nx Kak CpeacTBO YCKOPEHUS U CBA3ANM TEXHOSOMMM CO CBOEW
«KoOHUenumen exa» - yaobHo pacnonoXeHHble anTekn 1 Bbicokas Npubbinb Ha Kaxgoe nocelleHne
KnueHTa. MHTepecHoe HabngeHme, N0 Mepe TOro, Kak TEXHONOMMM CTaHOBUITUCH BCE CIOXHEE K
KoHuy 1990-x, rnasou otaena nHgopmaumm Walgreens octaBancsa gunioMMpOBaHHbIN
dapmaueBT, a He rypy-texHapb. Walgreens octaBanacbh Hekonebuma: «KOHLUEeNuus exa»
onpeaensieT UCNofnb3oBaHME TEXHOMOMNN, a He HaoGopOT.10

Mpumep Walgreens nnnocTpupyeT xapakTepHyo TeHgeHumo. Kaxgas KomnaHus, Kotopas
aobunack BblAaKLWMXCA pe3ynbTaToB, akTUBHO MCMNOSb30oBara CroXxHble TexHonornn. OgHako 3To
ObINN He TEXHOMNOMMKN Kak TakoBble, HO HOBATOPCKOE MPUMEHEHUE muamesibHO 0OMobpaHHbIX,
TexHonorun. Kaxgas n3 aTmx KoMmnaHuin ctana NnMoHEPOM B MPUMEHEHUM KaKOW-TO TEXHOMOMNM,
XOTH UCMOMb3yeMbl€ UMW TEXHOMNOMM B 3HAYNTESNTbHOW CTENEHN pasHAaTcs (cm.Tabnuuy 7.1.).

Kroger, Hanpumep, 6bina ogHOM 13 NepBbIX B NPUMMEHEHUM CKaHepoB Gap-KO4OB, YTO MOMOISIO e
oborHatb A&P 1 cBsizaTb MHGOpPMaLMIO O NOKYMNKax Yy Kacc C CUCTEMOWN yNpaBrieHMs1 3aKka3amu.
Bo3mOXHO, 9TO He 3BYy4UT 3axBaTbiBatoLLe (paccka3dbl O TOBapHO-MaTepuasnbHbiX 3anacax 06bI4HO
He OYeHb BAOXHOBNAT ynTaTtens). Ho npeacrasbTe cebe: Bbl uaeTe Ha ckrag v BMECTO MELLKOB C
Kpynowm n awmKkoB ¢ A6nokamu BuanTe nadvkm 4onnapoB, COTHU TbICAY U MUNSTMOHOB XPYCTSLLMX,
NOMKMX JONNapOoBbIX KYNop, YNOXEHHbIX Ha MOMKM 4O camMoro noToska. BoT a1o n ecTb
nHBeHTapusaums. Kaxgas kopobka ¢ 6aHKamn KOHCEPBMPOBAHHOW MOPKOBU - 3TO HE NPOCTO
KOHCEpBMPOBaHHAsA MOPKOBKA - 3TO HasluyHble. VI BCe 3TN Hann4yHble He NCNOoMb3YHTCA 4O TeX nop,
noka Bbl He NpoAanu 3Ty KOPobKy C MOPKOBKOW.

Tenepb BCNOMHUTE, Kak Kroger nocrnegoBaTenbHO 3aKpbiBana CBOW CTapble ManeHbkue
racTPOHOMbI U 3aMeHsNa UX OrPOMHbLIMWN CUSIIOLLMMK cynep-marasmHamun. Ytobbl 4OOUTLCS CBOEN
uenu, nm bbino Heob6xoauMo UHBeCTUPoBaTb $ 9 MNpA - HanMYHbIE, KOTOPbIe HAAo ObINO Kak-To
n3BfieYb N3 HU3KOpEeHTabenbHOM PO3HNYHOM ToproBnn. CrieayeT OTMETUTb, YTO KanuTanbHble
BnoxeHuna Kroger B cpegHem Obinn B dga pasa bosbwe, YeM nx rogoBasi Npubbib B TeYeHne
mpudyamu net." Ho 4To ewe BonbLUe BNevaTnseT, HECMOTPS Ha TO, YTO KOMMNAHUS BbiNycTuna
AxaHk-obnurauuii Ha $ 5,5 mnpa v Beinnatuna $ 40 aveBnaeHaoB Ha Kaxayko akumio nntoc $ 8
npenBapuTenbHbIX BbIMAaT Mo TEKYLWUM 0bniMraumnsam, 4Tobbl OTNYrHyTb «HaneTynkos» B 1988,
Kroger npogosmkana CBOK MHTEHCMBHYHO M AOPOroCTOSLLYO NporpaMmy 06GHOBNEHUSA Mara3nHOB B
1980-e u 1990-e.? Kroger mogepHusnpoBana v nepeaenana Bce CBOM MarasuHbl, gobunacb
yaobcTBa ons nokynatenen, KapanHanbHO yBeNMYunia HOMEHKNaTypy npeanaraembiX TOBapOB U
BbINfatuna Bce cBou gonru. Micnonb3oBaHne ckaHEpOB NO3BOMNIIO BbITALLUUTL CO CKNaaa
MUMANMOHBI XPYCTALMX 40NNapoBbiX 6aHKHOT U HANTU UM Nyyllee NPpUMMEHEHME - 3TO CTano
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KNYeBbIM MOMEHTOM, NO3BONUBLUMM Kroger npoaenaTb 3TOT (POKYC: BbITalLUTb HE OQHOrO, ABYX,
a mpex 3anueB N3 unuHapa.

Gillette Takke ssiBngeTca NMOHEPOM B MPUMEHEHUM HOBbIX TEXHONOIMMN. HO TeXHOMNOrMK, KOTOopbIE
Gillette ncnonb3oBana kak akceneparop pa3BuTUSA CBOero bmMsHeca, cBsid3aHbl B OCHOBHOM C
rnpouseoocmeom. lNogymanTte, Kakor A0SMKHa BbITb TEXHOMOIMS, NO3BOMSAOLLAA NPON3BOAUTL
Munnunapapl, 6ykBanbHO, MUNNMapabl BbICOKOKAYECTBEHHbIX JIE3BUN C HU3KOM CeE6ECTOMMOCTLIO.
Koraa Bbl unn s1 6peemcs nessuem Gillette, Mbl oXkmgaem OoT HEro naeanbHOro KadecTBa U HU3KOWN
LEHbI, B NEpecyeTe Ha TO KONMMYECTBO pa3, KOTOPOE MM MOXHO 6puTbes. Hanpumep, 4Tobbl
cosnatb Sensor, Gillette uHBecTposana 6onee $ 200 mnH B paspaboTky nNpoaykTa, n 6onbluas
Aons 3Tux cpeacTts Obina notpayveHa Ha pa3paboTKy npouecca NpoM3BOACTBA, IA4E OHU NOSTYYUNM
29 naTeHToB.™ OHM cTanu NMoHepaMu NPUMEHEHWS Na3epHOI CBApK B MacCOBOM NPOW3BOACTBE
OpUTBEHHLIX CUCTEM, 3Ta TexXHONorusa G6euina paspaboTaHa Ans 4OPOroCTOALMX U COXHbBIX
n3genuii, Taknx Kak cepaeyHblii ctumynatop.* Cekpet 6putBeHHoit cuctems! Gillette - B
NPOn3BOACTBEHHOWN TEXHOMNOMMK, KOTOpas ABNSAETCH HACTONbKO YHUKanbHoun, 4To Gillette oxpaHnsieT
ee Tak e, kak Coke - CBOIO CeKpeTHYI0 (hOpMYy: BOOPYKEHHAst OXpaHa W NYHKTbl KOHTponst. ™

Ta6bnuua 7.1: TexHonornm-akceneparopbl KOMNaHUK, KOTOpbie 4OOUNUCH BblAAKOLWKNXCA
pe3ynbTaToB

KomnaHus TexHoJs102UU-aKcesiepamophbl, coa2acyroujuecsi ¢ «kKoHyenyueu exa»
Abbott [MoHepbl KOMMNBIOTEPHOIO NPUNOXKEHUSA, MO3BOSIMBLLErO YBENNYUTL NX
rMaBHbI 3KOHOMMYECKMW MnoKasaTenb - Mpubbib Ha coTpyaHuka. He
6ydyqu nuvpepom B (papmaueBTMYECKMX pa3paboTkax, npegocTaBuna
ato Merck, Pfizer n npouum, y koTopbIx 6bina Apyras KOHUeNuus BegeHus
BusHeca.

Circuit City MoHepbl KOMMNBIOTEPHBIX NPUOXEHUIN AN PACYETHbIX NYHKTOB M KOHTPONS 3a
3anacamu, YTO COrfacoBbIBANoOCh C ee KOHUEeNUMen pasBuTus, Kotopas ctasuna
uenbto ctaTb, kak McDonald's, B npogaxe JOpOrocTosWmnx ToBapoB, onepupys
C UCKIMIOYMTENTbHOW NOCNef0oBaTENbHOCTBIO CETbl0 C  OrPOMHbIM
reorpadmMyecknmM OXBaTOM.

Fannie Mae lMnoHepbl B paspaboTke CAOXHbBIX anropuTMOB 1 MPOrpaMMHOro aHanmsa Aans
OLlEHKM PWUCKOB MO MNOTEYHbIM KpeguTam, 4YTO cnocobcTBoBano
YBENUYEHUIO MO NX OCHOBHOMY 3KOHOMWYECKOMY nokasaTtento - Npubbinb Ha
ypoBeHb pucka. bonee «ymHas» cuctema aHanmsa pyucka nossonuna
HacerneHuio ¢ 6onee HN3KMMK Aoxo4aMu NonyvaTb KpeauTbl Ha
npuobpeTeHne Xumbsi, YTO CNYXWUIO MOLUHBIM ~ CTUMYNOM  paboTbl
KoMmnaHun, 6Goprowencs 3a 4EMOKpaTU3aumnio MHCTUTYTa AOMOBNAgEHUS.
Gillette MnoHepbl B NPUMEHEHUN NPOU3BOACTBEHHOW  TEXHOMOMNM,
MO3BOMAOLLEN BbIMyCKaTb MUANMapabl BbICOKOTOUHbLIX U3AENNIA C HU3KOW
cebecToMMOCTbIO C haHaTUYECKOW NocnefoBaTeNbHOCTLIO. 3alumiLanu
TEXHONOrM4YeCcKme CeKpeTbl C TEM e daHaTU3MOM, Kak n

Kimberly-Clark  [[MnoHepbl B pa3paboTke NpoM3BOACTBEHHOMO npoLecca, 0CO6EHHO Ans
HEeTKaHbIX MaTepuanoB, YTO MO3BONUIIO YAOBMNETBOPUTb WX CTPEMIEHME
NpoOu3BOAMTbL  BbICOKOKAQYeCTBEHHble  u3genuda. CrnoxHble
nccnegosartenbckme nabopatopum; «MnageHLubl NoN3arT C CeHCopamMu
BNaXXHOCTU U TeMNepaTypbl, KOTOPbIE YCTAHOBIIEHbI Y HUX HA NOATY3HUKAX.
Kroger lMnoHepbl KOMMbIOTEPHbIX U UH(POPMALMOHHBIX  TEXHOMOTUNA,
NO3BOSMIMBLUMX MOAEPHM3MPOBATb CETb WX MarasvHoB. Havanu
3KCNEepUMEHTbI CO CKaHepaMmn, CMOrfn CBS3aTb 3TO C yNpaBrieHMEM MOTOKOM
AEHEXHbIX CpeacTtB U BbICBOOOAUTE  [OCTATOYHO HANMYHOCTM AN
MacCCOBbIX MHBECTULUIA B CBOK CETb.
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Nucor lMnoHepsb! B 3anycke nepeaoBblX TEXHONOMMW ANs NPOn3BOACTBA CTann HA MUHU-
3aBogax. Vickanu HoBble pa3paboTku no Bcemy Munpy. [0TOBbI Obinn
XepTBOoBaTb kKornoccanbHble cpencTtea (4o 50 % akunmoHepHoro kanuTana) Ha
HOBbIE TEXHOMOMMN, KOTOPbIE APYrne pacCMaTpmBann Kak CIMLLKOM
PUCKOBaHHbIE, TakuMe KaK HenpepbiBHbIA OTMIMB CTanu C UCMNOMb30BaHMEM
TOHKOCTEHHOM MeYn.
Philip Morris lMoHepbl NpUNOXeHWn ONa NpoM3BOACTBaA ynakoBkM curapet. Coenanu
CTaBKy Ha TEexXHONOorni npouM3BOACTBA MNadek C OTKUAbIBaKOLLENCH
KPbILLKOW, NepBasi HOBaLuMsi B MPOM3BOACTBE YNaKkoOBOK [N curapeTt 3a
aBaguate net. [lepBbiMM Havanu MCNOMb30BaTb KOMMbIOTEPLI A
KOHTpONs 3a npou3BoacTBOM. OrpOMHbIE  MHBECTMUMW B LEHTP
pasBuTUa NPOU3BOACTBA, TECTMPOBANM N NPUMEHSNN HOBaLMK B obnacTtu
NpOn3BOACTBA U KOHTPONSA Ka4yecTBa.
Pitney Bowes lMnoHepbl B aBTOMaTM3aLmMm NoYToBbIX onepaunin. CHavana ato 6binu
MeXaHu4eckme MalmnHbol Anst obpaboTku nucem. 3aTemM KOMMNaHWUA
WHBECTMpOBana B  9neKTpuyeckne  MallvHbl, MPOrpaMmMHoe
obecnevyeHne, KOMMyHMKauUMMm wn WHTEpHET ANSA CO34aHUs CNOXHENLINX
mMawwuH. Caenanu orpoMHble BOXeHUs1 B pa3paboTku, 4Tobbl BOCCo3aaThb
3aHOBO TexHosiormm obpaboTku noytel B 1980-€.
Walgreens MMOHepblI  CMYTHUMKOBOM  CBSI3M M KOMMbIOTEPHBIX  CETEN,
AEencTeoBanM B COOTBETCTBMM CO CBOEW KoHuenuuen ynobHo
pPacrnonioXeHHbIX anTeK, KoTopble OblNM  NpU3BaHbl  CRYXWUTb
onpeaeneHHsiM gemorpadguyeckum rpynnam. OrpomMHble, «Ha 3aBUCTb
BCEM» WHBECTULUMM B CUCTEMbI CMYTHUKOB, KOTOpblE CBA3anun Bce
MarasuiHbl B O4HY MMraHTCKyl0 NayTuHy, NpeBpPaTMB BCKO CUCTEMY B OOHY
«PaNoHHYI anTeky» ANa  Kaxgoro notpebutensd. «Kak akcKypcusi No LeHTpY
HACA». Onepegunu otpacnb NoYTU Ha AecaTUneTume.
Wells Fargo MMOHepbl  NPUMEHEHNA  TEXHOMOMMKW, KOTOpble  MO3BONUN YBENUYNUTD
NX rNaBHbI 3KOHOMUYECKNIA NOKa3aTenb - Npubbinb Ha coTpyaHuka. Jlingep B
OTKPbITUM BaHKOB, KOTOpble paboTanu Obl 24 Yaca B CyTKW, OOHU U3 MNEpPBbIX
Ha4Yann wucnonb3oBatb ATM, nossonunu nwOSAM MNOKynaTb M nNpoaaBaTb
ycrnyrm B3auMHbIX poHOoB Yeped ATM, nuoHepbl MHTepHeT-6aHKoB U
9NEKTPOHHbIX 6aHKOB. [1pUMEHSNM CNOXHble MaTemMaTU4eckne Moaenu
AJ151 OLIEHKM pycKa Npu NnpefoCcTaBfeHnn KpeanToB.

TEXHONOI'Mn — 3TO AKCENEPATOP, A HE NMPU4YUHA PA3BUTUA

Korpa Oxum [xoHcoH cTan rnaBon Fannie Mae, cmenuB [JaBmuaa Makceenna, oH 1 ero komaHga
HaHANM KOHCANTUHIOBYO hnpMy Ans TEXHoNornyeckoro ayanta. OTBETCTBEHHbIA KOHCYNbTaHT
Bunn Keneu ncnonb3oBan 4YeTbipex0annbHyto WKany OLEHKW, rae YeTbipe 03Havyano TEXHOOrMI
KOCMWNYECKOW 3pbl, @ OOUH - KameHHoro Beka. Fannie Mae nonyyuna tonbko gsa. Cneaysa npuHumny
«CHa4vana Kmo», oHu HaHaAnu KeneBu, 4ToObl OH NOMOT KOMMAaHUM OCBOUTbL HOBbIE TEXHOMOTUM.
Koraa Keneu npuwen Ha Fannie Mae B 1990, komnaHna npuMepHO Ha LeCATb NeT oTcTaBana oT
Yonn CTpuUT, C TOYKN 3pEHNS UCNOSb30BaHUS TEXHOMOMNM.

3a 6 net Keneu metoguyecku BbiBen Fannie Mae c otmeTkn 2,0 go 3,8, no yeTbipexbannbHom
wkane.'” OH 1 ero komaHaa coaaanu 6onee 300 KOMMbIOTEPHBIX NPUMNOXKEHWIA, BKITIOYAS CIIOXHYIO
aHanNUTUYECKYHo NporpamMy, KoTopasi 4OMmkHa Obina KOHTPONMPOoBaTh NOPTAENb UMOTEYHbIX
kpeauToB B $600 Mnpa, KOMMNbIOTEPHbIN 6aHK AaHHbIX Ha 60 MNTH 0O LEKTOB HEABMXUMOCTU U
BGun3Hec-nNpoLecchbl, KOTOPbIE 3HAYUTENBHO YMEHbLLANM 06bemM AOKYMEHTaLUN 1 paboTbl KNEPKOB.
«MbI He paccmaTpumBanu TEXHOMNOINMM Kak HEYTO BCoMoraTenbHOe, Mbl UICMOMb30Banu uUx, YToobl
BUOOU3MEHUTb KaXKAbIN aNieMeHT Halero 6usHeca, - ckazan Kensu. - Mbl co3ganu akcnepTHyHO
CUCTEMY, KOTOPasi CHXKAET U3AEPKKUN, CBA3AHHbIE C BCTYMSIEHNEM B NpaBa BriageHUs XUbem.
KpeaouTopbl C MOMOLLbIO HALLEW TEXHONOMMN COKpaTUNn Bpems, Heobxoaumoe Anga yTBepXxaeHns
kpeauTa, ¢ 30 aHen oo 30 MuHym v cHuaunu ceou naaepxkn Ha $1000 no kaxagomy kpeauTty.» Ha
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CEeroaHsLHNIA AeHb cucTema no3Bonunna COKOHOMUTb TEM, KTO NpuobpeTtan xunbe, bonee $4
18
MIpa.

3ameTbTe, 4To TpaHchopmauus Fannie Mae Hayanacbk B 1981, koraga ee Bo3rnasun [asug
MakcBenn, n Bce e B BONpocax NPMMEHEHUSI HOBbIX TEXHOMOMIM KOMNaHUa oTcTaBarna oT oTpacnm
BNNOTb A0 Ha4vana 1990-x. [1a, TexHonornm crtanu UCKNYnTenNbLHO BaxHbl Ans Fannie Mae, HO
NULLIb r10C/1e TOro, Kak OHN BblpaboTann CBOK «KOHLIEMUMIO €Xax», U oc/ie TOro, Kak OHM Aobunnch
KOPEHHbIX MU3MEHEHUIN B NoKasaTensix CBoen AeATENbHOCTU. TeXHONOrMM urpanu Knyesyo posb B
TOM, 4YTO pykoBoACTBO Fannie Mae Ha3Bano «BTOpbIM BETPOM» NepeEMEH, U ABNSANNCH
akcenepatopamu npouecca.’® To xe camoe MoxHo ckasaTb o Kroger, Gillette, Walgreens u
OCTanbHbIX BENMKNX KOMMNAHUSX: NHHOBALMOHHOE NMPUMEHEHNE HOBbIX TEXHOMOMMI 0ObIYHO OCY-
LLEeCTBMANOCh Ha NO34HEN cTagun TpaHcdopMaLunu.

Tak Mbl NOAOLLSIM K OCHOBHOW Maee 3ToW rnasbl. |_|pl/l npaBuiibHOM NPpUMeEHEeHNN TEXHOJI0INN
CTaAHOBATCA akcersiepamopoM pocTta KOMMNaHMn, HO He ero TBOpLOM. Benukne komnaHum HUKorga He
Ha4ynHaInu I'Ip606pa3OBaHMl7l C BHeEApEHNA HOBbIX TEXHOSOrMmn, rno Ton I'IpOCTOIZ npuynHe, 410 Bbl HE
CMOXeTe No-HacTosALeMy UCMNoJyib30BaTb TEXHONOINMM A0 TeX Nop, NokKka He nommeTe, Kakne
TEXHONOINrNMmM Bam Hy>XHbl. A a10 Kakue? Te, n monbKo me, KOTOpPbIE€ HANpAMYyH CBA3aHbI C TpeMA
Kpyramm B «KOHUETNLNWN exa».

MakcumarnbHO MCronb30BaTh HOBbIE TEXHOMOIMMKN NPU NEPEXOAE OT XOPOLLEro K BENIMKOMY O3HavaeT
3agaBaTb cnegytolime Bonpockl. CornacyeTcs nv TEXHOMOMS € Ballen «KoHUenuuen exa»? Ecriu
0a, mo 8bl O0MKHbI cMamab MUOHEePOM 8 NMPUMEHeHUU 3mol mexHosoauu. Ecnu HeT, cnpocuTte, a
Hy>KHa N Bam 3Ta TexHonorus Boobwe? Ecnv ga, To BCce, YTO BaM HY>KHO, 3TO cooTBeTcTBME. (Bam
Heobs3aTeNbHO MMETb CaMbleé COBPEMEHHbIE KOMMYTaTOpbl, YTOObI CTaTb BENMKOW KOMNAHUEN.)
Ecnu HeT, To TexHonorusa He NoAxXoauT, U Bbl MOXeTe 3abbITb O HEN.

Mbl 0BGHapyXunu, 4YTo HOBAaTOPCKOE UCMONb30BaHNE HOBbIX TEXHOMOMMI - 3TO BCErO NULLb eLle
OMH crnocob, C NOMOLLBIO KOTOPOro BENMKME KOMMaHUN OCTaTCS BEPHBIMU CBOUM «KOHLIEMLNAM
exa». B npuHuune, nx oTHOLWEHME K TEXHOMOMMAM HE OTNIMYaeTCs OT UX OTHOLLEHUS K MPUHATUIO
APpYrux peLleHnin: ANCLMNIIMHMPOBAHHbIE MOAN C AUCLUUNIIMHUPOBAHHBIM MblLUNIEHNEM, KOTOPbIE
COBEpLUAT TOMbKO AUCUMMIMHUPOBAHHbIE AENCTBUS. ECnn TexHonorms He BNMCbIBAeTCs B
NPOCTPAHCTBO, OYEPYEHHOE TPEMS KpyraMu, OHU UTHOPUPYIOT BCHO LUYMUXY U 3anyrMBaHns u
NpOCTO NpoAosKatT genatb cBoe aeno. OQHaKo, Kak TONbKO OHW MOHSAMN, Kakast TEXHOSOMMNS UM
Nnoaxo4uT, OHU CTaHOBATCS O4epXXUMbl U n3obpeTaTenbHbl, BIMCKMBAs NyTU ee BHeapeHus. B
KOMMaHMsSIX NPSIMOro CpaBHEHUS!, HANPOTMB, OBHAPYXXMOChb TOMBKO TPW Criy4ast HOBAaTOPCKOro
npuMeHeHnsa HoBon TexHonornn. 31o Chrysler (ansanH ¢ nomoLlbo KomnbloTepa), Harris
(NpMmeHeHne anekTpoHuKK B nonurpadgumn) n Rubbermaid (HoBbI NPON3BOACTBEHHbIN MPOLIECC) -
HO OHW He yaep’Karnu BbICOKUX NokasaTernemn, 4To cBuaeTenbCTByeT O TOM, YTO OAHU TEXHOMOMN He
nomoryT obuTtbca Benuknx pesynbtatoB. B Chrysler, Hanpumep, Hawnn BenukonenHoe
NpUMEeHeHNe KOMMbITEPHBIM AN3aNHEP-CKUM NakeTaMm, HO He CMOIN CBA3aTb 3TO CO CBOEN
«KoHuenuuen exar. Nockonbky Chrysler Bbilwna 3a pamkn Tpex kpyros B cepeauHe 1980-x,
nokynasi To camonetbl Gulfstream, To cnopTnBHblE MawnHbl Maserati, HUKakast TEXHONOrns He
MOrfia cnacTn KOMNaHuto OT npoBana. TexHonornm 6e3 siCHOM «KoHLUEenuumn exa» n 6e3
ANCLMNIUHBI, YAEPXMBaloLen KOMNaHMio B NPOCTPaHCTBE TPeX KPYros, He MOryT caenaTb
KOMMNaHM0 BENMKOMN.

TEXHOJIOT'MYECKAA JIOBYLLUKA

Korga s Hayan paboTtaTtb Hafg 3TOW rMaBon, TO BCMOMHUN ABa cnyyas. [1epBbii, 3TO NpusHaHne
AnbbepTa SrHLWTENHa «4enoBekoM cToneTnay xxypHanom Time B 1999 roagy. Ecnu BbibupaTtb
yerioBeka CToneTusi, 3agaBasiCb BONPOCOM: «a HACKOSbKO ApyriM Obl Bbin cerogHsa Haw Mup, ecrnv
Obl 3TOro YenoBeka He ObINo?», TO BbIDOP ANHLWITENHA Cpeaun TaknX NIMYHOCTEN, kKak Yepunnnb,
M'mtnep, CtanuH nnu NaHam, MOXeT NokasaTbCHA CTPaHHbLIM. JTW NIOAN OENCTBUTENBHO U3MEHNN
X0[, 4erioBe4YEeCKOM UCTOPUK, B NTyHLLYIO UK XYALLYHO CTOPOHY. U3NKN YyTBEPXKAAIOT, YTO YYEHble
BCE PaBHO OTKPbINIM Bbl TEOPUIO OTHOCUTENBHOCTU, C DNHLUTENHOM UNKN BE3 HEro, MOXET, Ha NATb
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neT Nno3sxe, onpeaerneHHo, Ha JecsiTb, HO He Ha nNaTbaecaT.?’ HauucTsbl He cospanu 6omby, a
CO3HUKN BbiMrpanu Obl BOMHY 1 6€3 Hee (XOTs 3TO 1 YHecno 6bl 6onbLue xun3Hen). Nodemy xe
Time BbIOpan dnHwWTENnHa?

O6bacHasa ceon BeIboOp, pegakTopbl Time nucanu: « TpyaHO CpaBHMBATb BUSIHUE, KOTOPOE
oKasblBaeT NOMUTUK, C BIUSHUEM, KOTOPOE OKa3blBaeT y4EeHbIN. TeM HEe MeHee, Mbl ACHO BUONM,
YTO CYLLECTBYIOT HEKOTOpPbIE NEPUOAbI B UICTOPUU, KOTOPbIE B BOMbLLEN CTENEHW ONpeaensitoTcs
NOSIMTUKOW, ApYrue -KynbTypon, a TPETbU - JOCTUXKEHMAMN B Hay4HOW obnacTu... Kak e 3anom-
HUTCa XX Bek? Kak Bek geMmokpatumn? Kak Bek ABWXeHUS 3a rpaxgaHckme npasa? Bece aT1o Tak, HO
Ham KaxeTcsl, YTo XX BeK 3anOMHUTCA Npexae BCero Kak BeK C HeBMAAHHbIMU Jocene OTKPbITUSAMM
B Hayke 1 B 0611acTu HOBbIX TEXHOMOIMMI... [KOTOpbIE]... 06ycrnoBunu obpeTteHne cesoboabl B
fonblUen cTeneHu, Yem nonuTuka. B ctonetumn, KOTopoe 3anOMHUTCH CBEPLUEHNAMU B HAYKe...
OOMH YeNnoBeK 3aHMMaEeT coBepLUeHHO 0coboe mecTo. Bennyanwmin CUMBOS HaLIEro BPEMEHM. ..
AnbbepT JMHWTeRH» .

Mo cyTn, pegakTopsl XXypHana Time BblOpanu He YyeroBeka CToNeTusl, a memy CToNeTUs - Hayka U
TeXHonoruu - n Belbpanu Yyenoseka, Hanbonee N3BeCTHOro B 3ToM. IHTepecHo, 4YTO BCero 3a
HEeCKomnbKo AHeN 00 00bsaBeHNs JMHLLTENHA YenoBEKOM cToneTnsa Time Takke Bblopan
«4yenoBeka 1999 roga». Koro »xe oHu Bbibpanu? He 6onblue, HE MEHbLLE, a CbiHA 3pbl ANTEKTPOHHOMN
kommepuum [xeda besoca, rmasy pmpmMbl Amazon.com, YTO ONATb-Taku OTpaXkaeT Hally
OLEPXKMMOCTb HOBbIMU TEXHOMOIMMSIMU, KOTOPbIE BMEKYT 3a CO60M KapanHarnbHble NepeMEHbI.
[Mo3BONbTE MHE KOE-YTO Pas3bsCHUTL. A He NpUHMMAlD, HO 1 He ocnapuBato BblGop XXypHana Time.
£ HaxXoXy ero MHTEPECHbIM Y OYEHb XapaKTEPHbIM, NOCKOSTbKY OH MPOMMBAET CBET Ha Hally
COBpPEMEHHYI0 ncuxosnoruto. OnpeneneHHo, rnasHasi MbIClib B HaleM KOMNEeKTUBHOM MO3ry
CEroHs - 3TO TEXHOSIOTMU N NX NPUMEHEHME.

OTO HAaNOMHUNO MHe apyron crny4dan. XXenast OTBNeYbCs OT HaNPSXKEHHOro Tpyaa Haa 3TOW KHUIoW,
s noexan B MmMHHecoTy, 4TOObI NpoYnTaThb NEeKuMo Ha ceMmnHape nog arngon Masters Forum.
Masters Forum perynsipHo, B Te4eHne NoyTn NaTHaguatv neT, npoBoAUT ceMuHapbl ANs BbICLUMNX
pykoBoguTenen, U MHe 6bIr10 NOBOMNLITHO, Kakne U3 TeM BbICTYMNMEHUA NOCTOSIHHO NOBTOPSOTCA.

- OgHa 13 NOCTOSIHHBIX TEM, - cka3anu [xum OpukcoH n Mattu NpudomH [xeHceH, oupekTopa
nporpamMmsl, - 3TO TEXHONOIMU, TpaHCcOpMauunsa KOMMNaHum 1 CBA3b MeXay 3TUMU ABYMS BeLLaMu.

- A noyemy Bbl AymaeTe, YTO eCTb CBSI3b? - CMPOCUN S.

- JTtoan He 3HaloT TOro, Yero OHW He 3HaloT, - cKa3anu oHW. - Ml oHu Bcerga BosTca, 4YTO Kakas-
HI/I6y,D,b HOBaA TeXHOJ10IrnMA noaKkpageTcd HedaMeTHO C3aan U CTYKHET UX MO roJioBe. OHun He
NOHUMAIOT TEXHOMOMNIN, U MHOrne 6oaTcs nx. Bce, YTO OHM 3HAKOT, 3TO TO, YTO TEXHOMOMMNN
npuBOOAT K CEPbE3HbIM NepeMeHaM B BbusHece, u nydule yaendatb UM gormkHoe BHMMaHue.

YunTbiBas 04epKUMOCTb HaLlel KynbTypbl TEXHOMOIMMSIMU U TOT paKT, YTO KOMMNaHUK, KOTOpble
A0GUNUCH BblaaloWMXCs pe3ynbTaToB, Oblfv NMOHEPaMU BHEAPEHUS HOBbIX TEXHOMOIMMN, Bbl
BNpaBe 0XnaaTb, YTO BOMPOCaM «TEXHOMOrUiny» Bbina oTBeieHa 3HauYMTenbHas 4acTb HaLIMX
WNHTEPBbIO C PYKOBOAUTENSAMN BEMNUKUX KOMMNAHWUNA.

Mbl ©b15IM O4eHb yaAMBREHbI, korga obHapyxunu, yto 80% pykoBoguTenen BENMKUX KOMNAaHUA gaxe
He YNOMSHYN TEXHOMNOMMKN cpean hakTopoB, onpeaenuBLLMX Nepexo K BblaaroLWwmmMcs
pesynbTtatam. bonee Toro, B cnyyasax, korga oHM OeUCTBUTENBHO YMOMAHYN TEXHOMOMNN, UM
OTBOAMNOCH, B CpeaHeM, NLlb 4-e MeCTo, 1 TONbKO ABa pykoBoantens ns 84, ¢ KOTOPbIMU Mbl
BCTPETUINCH, NOCTaBUIN UX HA NEePBOE MECTO.

Ecnn TexHonornm HacTonbKo BaXHbI, TO novyemy xe pykoBoaunTeENN KOMMNaHun, KOTOpbIE noounmcb
BblOAaOLWNXCA pe3ynbTaTtoB, yaendaT UM Tak Malro BHUMaHUA? KoHEeYHO, He NnOTOMY, YTO OHUN HE
npnaarT UM 3Ha4YEeHUA, OHN UCMNOJIb30BaJ1N ©onee crnoxHbie n COBpEMEHHbIE TEXHOJI0IMK, Mo CpaB-
HEHUIO C KOMNaHNAMU NPAMOIro cCpaBHEHUA. Bonee TorO, HEKOTOpble BEJMMKME KOMMNaHNN 3aBOeBasn
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BHMMaHME NPEecchl U Harpaabl 3a HOBAaTOPCKOE MCMONb30BaHNE HOBbIX TeXHonoruin. U Bce xe,
PYKOBOAMTENM NOYTU HE FOBOPAT O TEXHOMOrusix. Kak 6yaTo npecca n pykoBoaUTENs roBOpsT O
[ABYX COBEPLUEHHO pa3HbIX KOMMNAHUSIX!

Nucor, Hanpumep, 3aBoeBana penyTaLuuio O4HOrO U3 CaMblX PEBHOCTHbIX HOBAaTOPOB B Pa3BUTUK
TEXHONMOMMN MMHU-3aBOAOB MO BbINYCKy CTanu. bbinn HanncaHbl AeCATKM cTaTen 1 ABE KHUTW,
KOTOpble pacckasbiBanu o cMenbix BnoxeHusx Nucor B pa3paboTKy TEXHONOrMn HenpepbIBHOIO
NIUTBS C UCMOMNb30BaHNEM TOHKOCTEHHBIX 1 3MeKTpoayroBbix neyenn.”? [ns 6usHec-wwkon Nucor
cTana xpectomaTuiHbIM NPMMEPOM KOMMaHUW, NepedepKkHyBLLEN BCe CcTapble HOPMbI 3a CHET
NCMNONb30BaHUS HOBbIX TEXHOJOTUNA.

Ho koraa mbl nonpocunu Kena ViBepcoHa, BosrnaesngasLuero Nucor BO BpeMs nepexoga, Ha3saTb
NATb BaXXHENLLMX (0akTopoB, KOTOPbIE NO3BONUIM AOOUTLCS BblAAOLWMXCA pe3ynbTaToB, rae, Kak
Bbl AyMaeTe, okasanucb TexHonornn? MNepsbimn? HeT. BTtopbiMn? HeT. TpeTbumn? Her.
YeTtBepTbiMn? [axe He yeTBepTbIMU. [aTbiMn? M3BMHUTE, HET. « OCHOBHBIMW (hakTopamu, - ckasarn
KeH MBepcoH, - Bbinn nocrnegoBaTesibHOCTb M MOHMMaHWe Halwen ounocodum BCen opraHn3aumen,
1 BCe 3To Bnarogaps OTCyTCTBUIO MHOMOYPOBHEBOI 1epapxum 1 Giopokpatin.»>

OcTtaHoBuTech 1 3agymantecb 06 aToM. KomnaHusa nssecTtHa kak HenpumMmmnpumsbli 6opew, co
CcTapblM NOPSAKOM NyTeM BHEAPEHUS HOBbIX TEXHOSOMIA, a rnaBa KOMNaHUN, OCyLLEeCTBSBLLWIA
nepeMeHbl, AaXe He YNOMUHAET TEXHOSOMMM cpeamn NATU BaXXHENLWMX (DaKTOpPOB, KOTOpbIe
MO3BONWUNN NpPeyCcneTb B NEPEXOAe OT XOPOLLEroO K BEMNUKOMY.

A Mbl NOCTOSAHHO CTankMBanuchb C Tako TOYKOWN 3pEHUS BO BPEMSI UHTEPBbLIO C PYKOBOAUTENSAMM
Nucor. N3 cemu BegyLLMX PpyKOBOAUTENEN N YNEHOB COBETa AUPEKTOPOB TOSTbKO OAWMH Ha3Bar
TEXHOMMOrMM cambiM BaXXHbIM PakTOPOM B Nnepexoe OT XOPOLLUEero K BeriMKoMy, BCe OocTarnbHble
HasblBanu, B OCHOBHOM, Apyrue. Hekotopsble, cornawascs ¢ Tem, 4to Nucor genana 6osnbLuyto
CTaBKy Ha TEXHOMOMMIO, BCE paBHO akLeHTUpoBanu apyrue daktopbl -HanM noaen ¢ pepmepcknm
noaxonom K pabote, nogdop pykoBOASLLEro cocTaBa, NMPOCTYH OPraHN3aunOHHYIO CTPYKTYPY,
OTCyTCTBME BHOPOKPaTUK, KOPNOPaTUBHYIO KYNbTypY, NOCTPOEHHYIO Ha CTpeMreHnn JobusaTtbcs
BbICOKMX MoKa3aTenen n ysenmuneatb Npubbifib Ha KaXayto TOHHY FOTOBOW cTanu. TexHonoruu
6bInn yacTbio cuctembl Nucor, HO He caMor BaxHOM ee YacTbio. Kak pestommnpoBan oaunH 13
pykoBoautenen Nucor: «20% Hawero ycrnexa -3T0 TEXHOMOMN, KOTOPblE Mbl UCNOSTb3YEM... [HO]
80% HalLero ycrnexa - 3T0 KOpnopaTUBHas KynbTypa Hallei komnaHumny .

U delicmeumernbHO, ecriu KOMNaHuU ¢ makuM e rnomeHyuarnom, kak u y Nucor, cmaHym
obnadamernbHuUuyaMu aHasi02u4HbIX MEeXHos102ul, oHU edea fu cmo2ym 00b6umbCs maKux xe
pe3ynbmamos. 3To Kak B roHkax [JantoHa 500: ocHoBHOM chakTop B nobeae - 3T0 HE MalnHa, a
NUoT 1 ero komanaa. He 1o, 4ToObl MallmMHa He Obina BaXkHa, NPOCTO ee 3HavyeHne
BTOPOCTEMNEHHO.

lMocpencTBeHHbIE pe3ynbTaTthl - 3TO NPEXAE BCEro CrneacTBME NNOXOro pyKoBOACTBA, a HE NITOXOM
TexHonormn. TpyaHocTtn Bethlehem Steel mano cBsA3aHbl ¢ TexHoNornen, Ho 6onbLue-c 4aBHUMK
KOH(NMKTaMn Mexay MeHeL)KMEHTOM U paboymMmn, 4YTO, B CBOK OYepenb, TakKe NPOMCTEKAET 13
HeaPPeKTMBHOIO U HerpamoTHOro ynpaesneHus. Bethlehem Hayana cBoe 3aTskHOe nageHue 0o
TOro, kak Nucor 1 gpyrme KOMnaHun ¢ MMHU-3aBO4aMn 3aBOEBANM 3HAYUTENBHYIO LOMH0 prHKa.25
Ha camom gene, Ha TOT MmoMeHT, koraa Nucor gobunacb TEXHONOrMYEeCKOro NpopbiBa B
HenpepbIBHOM NUTbE B TOHKOCTEHHbIX neyvax B 1986, Bethlehem yxe notepsana 6onee 80% cBoen
PbIHOYHOW CTOMMOCTU. Henb3s ckasaTb, YTOObI TEXHOOrMN He BbINM OAHON U3 NPUYKNH 3akaTa
Bethlehem; TexHonorum deticmeumernibHO BHECNX CBOW HEraTUBHbIN BKNag, U 3Ha4YUTenbHbIn. HO
TexXHoNormm BbINn TONbKO akcesiepamopomM KoHYNHLI Bethlehem, a He ee npuunHon. 370 TOT XKe
NPUHLMMN: TEXHOMOIMM - akcenepaTop, a He NPUYMHA, TONbKO B 3TOM CIly4ae OHU UrpatroT
oTpuUaTeNbHYO POfb.
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Ynaaox xomnawmu BETHLEHEM SteeL

KoadpdmumenT A0XOAHOCTH MO aKLIAM KOMNAHHH K CPRAHEMY NOKA3ATEA MO PoHKY,
niorb 1966 - aexabps 2000
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N penctBuMTenbHO, NPY aHanmMa3e KOMMNaHmn, BblIbBpaHHbIX A4S CPaBHEHWUS, Mbl HE HALUSIM HU OOHOM,
«noabuTony TEXHONOrMYECKOM Topneaon, B pesynbTaTte Yero KomnaHms nowna 6el Ha gHo. R.J.R.
noTepsisia CBOE NOOXEHNE MUPOBOro Nuaepa Ha TabavyHoOM pbIHKE HE M3-3a TEXHOMNOMNKM, a NoTOMY
41O pykoBoacTBo R.J.R. Hocunock ¢ ngeen ausepcudukaumm, nyCTMBLLIMCL MOTOM B NMOrOHIO 3a
KOHTPOSIbHBbIM MakeToM akuuin, npuroBapuBas: «pasdborateem 3a c4eT komnaHumy». A&P pyxHyna c
Nno3numMm BTOPOM KpyMnHenLen komnaHum B AMepuke He NOTOMY, Y4TO OHa oTcTaBana oT Kroger B
TEXHOSIOrMM CKaHepoB, a NOTOMY, YTO, He obnagasi NPUBLIYKOM CMOTPETL B NMNLO pearbHbIM
dhakTam, He yBuaena KOpeHHbIX U3MEHEHUN, NepeXmnBaeMbiX OTPACI b PO3HUYHOW TOProOBIN.

dakTbl, cObpaHHbIE B XOA4E HaLIEero nccrnenoBaHus, He NoATBEPXAAOT NPeAnosoXeHNe, YTo
NoOsIBMIEHME HOBbIX TEXHOMOMMIN UrpaeT NPMHUMNMANbHYO Ponb B ynagke HeEKorga Bermkux
KomnaHum (unm B npo3sibanun gpyrux). OnpeaeneHHo, TEXHONOMMN BaXHbl, Bbl HE MOXeTe ObITb
TEXHOMOrM4Yeckn oTcTanbiM 1 HagesaTbca npeycneTb. Ho TexHonornm camu no cebe He MoryT BbIThb
HW MPUYNHON UCKITIYNTENDBHBLIX PE3YNbTaToB, HX MPUYNHON ynagka KOMNaHuW.

NcTopus BusHeca nokasbiBaeT: NMOHEPbl BHEOPEHNSA HOBbIX TEXHONOIMMI peako nobexganu B
koHUe. VisiCalc, Hanpumep, 6bina NepBoi 6oNbLLION KOMMbIOTEPHO nporpammoit.?® A rae VisiCalc
cerogHs? Bbl 3HaeTe koro-HMbyab, KTo 6bl ee ncnonb3oBan? A 4To cTano ¢ KOMNaHWen, KotTopas
paspaboTtana ee? Ee 6onble He cyuwecTtsyeT. VisiCalc npourpana Lotus 1 -2-3, koTopasi B CBOIO
ouepenp npourpana Excel.?’ Lotus 3aTem Hayana naaaTb O4eHb CTPEMUTENBHO, U ee Cracro
TOMbKO TO, YTO ee Kynuna IBM.?® AHanornyHo, nepBbie NopTaTUBHbLIE KOMMbLIOTEPbI BbIN
BbIMYLLEHbI KOMMNaHWSIMU, YXKe He CYLLLECTBYIOLLMMU CeroaHs, Takumm kak Osborne Computers.?
CerogHsi Mbl NonNb3yemcs noptaTtMBHbIMK kKoMmnbloTepamu Dell n Sony.

OTa TeHAeHUMSA - BTOPOU (TpeTui, YeTBePThIN) ogepXXnBaeT BepxX HaZ NepBOOTKpbIBaTENEM -
NpocrnexmBaeTcs B UCTOPUN TEXHONOMMYECKOro U 9KOHOMUYECKOro pas3suTtus. IBM He Gbina
nepeonpoxoAauem B paspaboTtke komnbtoTepoB. OHa o4eHb CMbHO oTcTaBana ot Remington Rand
(y koTopon 6bin UNIVAC, nepBbii KOMMEPYECKN YCMELLHbLIA MAaCcCOBbIA KOMMNbIOTEP), U NIOAN JaXe
Ha3blBanu Bce nepeble komnbioTepbl IBM UNIVAC'amun.*® He Boeing nepBoit paspaboTana camonet
Anst kommepyecknx nepeBo3ok. De Havilland seinyckana Comet, HO noTepsina pbIHOK, Koraa oauH
13 ee cCaMOneTOB B30pBancy B BO34yxXe, YTO, KOHEYHO e, He o4eHb 6riaronpuATHO ckasanoch Ha
ee penyTauuun. Boeing meaneHHee ocBanBana pblHOK, HO, pa3paboTaB UCKITIYNTENBHO
6e3onacHbIN 1N HaOEeXHbI CaMONEeT, Ha TPU AEeCATUNETMS YCTaHOBMA rOCNOACTBO Ha PbIHKE
BO3AYLLHbIX Naccaxupckmx cynos.>t F mor 661 npogonmxaTh Ao 6eckoHeuyHocTn. GE He usobpeTtana
aNEKTPUYECKON CUCTEMbI Ha NepeMeHHOM Toke; aTo caenana Westinghouse.*? Palm Pilot He
n3obpeTtana nepcoHanbHbI 3NEKTPOHHbIA AHEBHWK, 3TO caenana Apple, BbinyCcTuBLUAS
npekpacHoe nagenve Newton.** AOL He co3naBana WHTEPHETOBCKOMW NOTPEeOUTENbCKOM KOMMYHbI,
aTo caenanv CompuServe u Prodigy.**
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MO>XHO COCTaBUTb ANMHHbLIA CMIUCOK KOMMAHUIA, ObIBLUMX NnaepaMn B TEXHONOIMMUSAX, KOTOPbIM He
yOanoch yaepxaTb NManpyowme no3vunm n 4obunTtbcsa BblgaKWMXCA pe3ynbTaToB. JT0 Obin Obl
cam no cebe NHTEpPECHENLLMIA CMMCOK, HO BCe NPUMEPbI MPOCTO noavepkueanu 6ol rMaBHY UCTUHY:
TEXHOSIOrMM HE MOTYT NPEBPATUTL XOPOLUEE NPeanpUsaTUE B BENNKOE, KAk HE MOTYT OHU K
npegoTBpaTUTb KatacTpodyy.

NcTopusa noBTOpsieT 3TOT ypoK CHOBa U cHoBa. [locmoTpuTe Ha nposan CLUA Bo BbeTHame. Y
CoeaunHeHHbix LLITaToB Obina camasa coBpemMeHHasi apmust B mupe. CBepXCOBpEMEHHbIE
nctpebutenun. BoeHHble BepToneThl. CoBpemeHHOe BoopyxeHue. KomnbtoTepbl. CrnoxHenwme
CUCTEMbI KOMMYHUKaUUK. Mrnn BbICOKOTEXHONOMMYHbBIX CEHCOPOB NO BCEW NUHUKM rpaHuubl. Ha
camMoM Jere, CTaBka Ha TeXHONOorMu cosgana Unmo3nio Heysi3BMMOCTU. AMepUKaHLbl Hy>Xaanucb
He B TEXHONOMMSAX, a B NPOCTON U nocnefoBaTefibHOM KOHLENUUN Be4EHNS BOVHbI, KOTOPYIO Obl 3TN
TexHosnoruv nogaepxmsanu. OHM Knganucb oT 0gHOM He3IEKTUBHOWN CTpaTernm K Apyrom, HUKOr-
Aa He ofepXXuBasi BEPX.

B TO e Bpemsi TexHoMnorm4eckn cnabo ocHalleHHble CeBEPO-BbETHAMCKME BOMCKA CrieqoBanm
CBOEWN NPOCTOM 1 NocreaoBaTeNnibHON KOHLUENUMN: NnapTu3aHcKkasd BOMHA Ha M3HOC, METOANYHO
paccyMTaHHas Ha To, YTOObl 4OXOAaTbCH, NOKa aMepUKaHCKOe 00LLECTBEHHOE MHEHME He
BOCCTaAHET NPOTUB 3TOM BOVHbI. W npocTasa TeEXHMKA, KOTOPYIO MCNONb30Bann BbETHaAMLbI, Takas
kak aBTomaT AK 47 (KOTOpbI HAMHOIO HaZeXHee 1 npotle B 06Cny>KMBaHMM B NOMEBLIX YCNOBUSX,
yem crnoxHasa M-16), naeanbHO COOTBETCTBOBANa Ux NpoCcTon KoHuenuun. Ml B KOHLE KOHLIOB, Kak
na3sectHo, CLLUA, HecMOTpS Ha BCe CBOE TEXHOMOMMYeckoe NpeBoCcXoACTBO, He 4OOMNUCE ycnexa BO
BbeTHame. Ecnn Bam Korga-HMbyab NpuaeT B rofioBy, YTO TEXHOMOMMSA MOXET ABNATLCA KNHOYOM K
ycrnexy, BCOMHUTE BOWHY BO BbeTHame.

Ha camom aene, 6e3gymHast cTaBka Ha TEXHOMOMM - 3TO NaccuB, a He akTuB. KoHeuHo, npu
npaBWbHOM UCMOMb30BaHMU U NPW YCIOBUM COOTBETCTBMS MPOCTOM, MOHATHOWM U
nocnenoBaTenbHOM KoHUenummn, 6asupytolencs Ha rny6okoMm NOHMMaHUK pearnbHOW cuTyauum, B
KOTOpOW paboTaeT KoMNaHUs, TEXHONOMUK - 3TO CUNbHENLLUMIA CTUMYNATOP PasBUTUS NOTeHuMana.
Ho npu HenpaBunbHOM MCMONb30BaHMM, KOraa 3a TEXHOMOMMM XBaTakTCs Kak 3a NPOCToe U
ObICTPOE peLLeHne, OHM NPOCTO YCKOPSIOT Kpax.

TEXHONOIMU U CTPAX OTCTATb OT APYIUX
NccnepoBaTenbckas rpynna 6ypHo obcyxaana, 3acnyxvBaeT N 3TOT BONPOC OTAENbHOW MaBbl.

- flomkHa GbITb rNaBa 0 TexXHONorusx, - ckadan CkoTT [KoHc. - Ham B 6GM3Hec-wkone BGMBatoT B
rofI0Bbl BaXKHOCTb TEXHOMOrMN. ECnn Mbl HE pacCMOTPUM 3TOWM TEMBbI, B KHUre 6yaeT 6onbLIon
npoben.

- Ho mHe kaxeTcs, - Bo3pasun BpaiiaH JlapceH, - To, 4YTO Mbl Y3HanM o TEXHOMOMUSAX - 3TO NPOCTO
ellle OAMH NpUMepP AUCUUMIMHUPOBAHHbLIX AEACTBUN, N 3TO AOMKHO ObINO ObiTb BKNHOYEHO B
npeaplaywyto rmaey. OUcumMniMHUPOBaHHbIE AEACTBUS - 3TO 3HAYUT OCTaBaTbCS BHYTPU
NPOCTpPaHCTBA, OrPaHUYEHHOIO TPEMS Kpyramm, HO 3TO Kak pa3 U €CTb TO, YTO Mbl OBHapYXunu,
Korga paccMmaTtpuBanv NpUMeHeHue TEXHOMOIMIA.

- BepHo, HO 31O 0c0bbIl cnyyan, - 3ameTun CkoTTt Cenepbepr. - Kaxxgast M3 BENMMKNX KOMMNaHum
cTana NnMoHepoM B NMPUMEHEHUN HOBbIX TEXHOMOMMI 3a40Nro A0 TOro, Kak OCTanbHOW MUP
NnoMeLLancs Ha HOBbIX TEXHOMOIMUSIX.

- Ho no cpaBHeHuto ¢ ApyrMMun BbIBOAAMU, TaKUMU Kak PyKOBOAUTENN 5 YPOBHS, KKOHLEMNLNS exXay,
«CHayana Kmoy, TEXHOSOMMU KaXyTCsl MeHee 3HaunuMbIiMu, - ckasan AmGep AHr. - A cornaceH c
BpanaHom, TexHonornmmn AelicmeumesibHO BaXKHbl, HO UX MPUMEHEHME NMOAYMHSIETCSA KOpropaTUBHON
ANCLMNITMHE U crieayeT «NPUHLUMY MaxoBuKay.
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Mbl cnopunu Bce neto. 3atem Kpuc [)XKOHC, B CBOE CNOKOMHON U BOYMYMBOW MaHepe, 3agana
BaXXHbI BONPOC:

- [Noyemy BenukMe kKoMnaHMM BbINK Tak OCTOPOXKHbI B CBOEM NOAXOAE K BbIOOPY TEXHOMOMMI, B TO
BpeMmsi kKak 60NbLUMHCTBO KOMMaHWI MNblTariocb CPOYHO NPUHATL aAekBaTHblE Mepbl, 6pocasick OT
OJHOrO K ApYromy, MPUMEPOM MOXET CMYXXWUTb TO, YTO NPOMCXOAMUT cenyac ¢ IHTepHeTom?

A pencTBUTENBLHO, NoYemy?

BOI'IpOC KpI/IC npuees Hac K NOHMMaHUK OCHOBHOIO pasfinina mMexay BeJIMKMMn KOMnaHnaMun m
BCEMU OCTaAlIbHbIMU, N Mbl PELLUUITN NMOCBATUTb 3TOMY OTAEIIbHYIO IMaBy.

Ecnun 6b1 y Bac 6bina BO3MOXHOCTb CECTb M NPOYMTaTh BCE ABE ThICSUM C NIULLIHUM CTPaHUL,
CTeHOorpaMm Hawumx 6eceq ¢ npeacTaBUTENAMU KOMMAHUIA, AOCTUMLNX BblAAKOLWNXCS pe3ynbTaTos,
Bac Obl NOPa3no OTCYTCTBME YNOMUHAHUIA O «KOHKYPEHTHOW cTpaTterun». [la, oHV OeACTBUTENBHO
FOBOPWIIN O CTpaTEerMmn, OHN AENCTBUTENBHO FOBOPUNN O CBOMX NOKa3aTensx, U OHU AeNCTBUTENbHO
FOBOPUIIN O TOM, YTOBbI CTaTb Ny4LUMMM, OHM Takke roBopunu o nobeae. Ho oHn HUKorga He
roBopunun o6 OTBETHbIX Mepax U HUKOr4a He ONpeaensnn CBOK CTpaTeruto, Kak OTBET Ha AeNCTBUS
APYrMX Y4aCTHUKOB pbiHka. OHM FOBOPUIIN O TOM, YMO OHW MbITANMUCb CO34aTh U KakK OHW NblTannch
yNyYLMTb CBOI AeATENbHOCTb, CpaBHMBas cebs ¢ abConTHBIMU CTaHAapTaMy COBEPLLEHCTBA.

Korga mbl cnpocunu [bkopaka XapBu 0 TOM, Y4TO ABUrano UM B ero CTpeMrieHnn nsmeHntb Pitney
Bowes B 1980-e, oH ckasan: «4 Bcerga xoten sugetb Pitney Bowes Benuvkon komnannen. [laBante
C 3TOro M Ha4yHeM, xopowo? [laBante TONbKO HA4YHEM C 3TOro. ATO AAHHOCTb, HEe Tpebyowas
obbsAcHeHNn Unn gokasaTtenbcTB. CerogHs Mbl 3TOro elle He 4odunmcek. 3aBTpa Mbl 3TOMO €LLe He
Aobbemcs. B noCcToAHHO MeHsowemess Mupe, 4Tobbl LOOUTLCA BENUMYUMS, HYXKHO BCerga Yto-To
cosnaBatby».® nu, kak ckasan Baith CaHaepc o Ayxe, KOTopblii xapakTepusosan atmocdepy B
Kimberly-Clark: «Mbl HMKkoraa He 6biBaem yaoBneTBopeHbl. Mbl MoxeM bbiTb YeMy-TO pafbl, HO
yOBNETBOPEHbI - HUKoraax.®

Te, KTO co3gan Benvkne KoMmnaHuu, He Obinn ABMXMMbl cTpaxoM. OHM He 60ANUCb TOro, Yero oHu
He noHnManu. OHKM He 6osANNUCb BbIrMAAETb, Kak YypbaHbl. OHM He 6OANMUCHL TOro, YTO KTO-TO COPBET
KyL, a OHM HeT. OHM He 6osANUCh ObiTb CNOMMAEHHLIMU KOHKYPEHLIMEN.

HerT, Te, KTO gobuncs 4encTBUTENBbHO BblAALWMXCA pe3ynbTaToB, PYKOBOLACTBOBANUCH
COBCTBEHHbLIM CTpEMNEeHneM co3udams 1 obMBaTLCS COBEPLLUEHCTBA padu camMoz20
coBepLUeHCTBa. Te, KTO AOCTUT 1 yOOBNETBOPUICS NOCPEACTBEHHbIMU pe3yfibTaTaMu, HanpoTMB,
PYKOBOACTBOBANMCb CTPaxoM OTCTaTb, OCTaTbCA NO3a4uM BCEX.

He 6b1n0 ny4wero npumepa pasnuymnga aTux AByx Nogxonos, YEM BO BPEMSA TEXHOMOMMYECKOro
B6yma koHua 1990-X, KOTopbIV NpULLENCS NPAMO Ha cepeauHy Hawero nccnegosanus. OH
NOCAY>XWN NpekpacHbIM hoHOM, YTOObI HabN4aTh pasHMLy MeXay TeM, Kak oTpearmpoBanm
XopoLune n Benukme komnaHuun. Benuvkue otpearnposanu nogobHo Walgreens - COKONHbIN,
OOBEKTUBHbIN aHanu3 1 CNoKOWHbIE, LiernieHanpaBneHHble Wwarn Bnepes, Toraa Kak
nocpeacTBEHHbIE KOMMaHUM MeTanncb B CTpaxe.

J[lencTBunTenbHO, OCHOBHAaA naesa 3TOW rnaBbl - 3TO HE TEXHOMNOMMKU Kak TakoBble. H1 TexHonornm, u
He Ba)XXHO, HACKOMbKO OHW YOMBUTENbHbI - HN KOMMbIOTEPDI, HA TENEKOMMYHUKALUKN, HA
pOBOTOTEXHUKA, HU VIHTEPHET HE MOryT camm no cebe obecneunTb NEpexos OT XOPOLLEro K
BenukoMy. Hukakasa TexHonorna He BolBedeT Bac Ha 5 ypoBeHb. Hukakas TexHonorus He caenaet
Henoaxoaawmnx niaen nogxoaawmmm. Hukakas TexHonorns He NPUBLET BaLLE KOMMNaHUK
ANCUMNNnHY, Heobxoaumyto, 4Tobbl CMOTPETL NpaBae B rrasa, n Bepy B nobeay. Hukakas
TEXHOJI0rMsi HE CMOXET 3aMEeHUTb HEOOXOANMMOCTb MOHMMAaHUSA TPEX KPYroB, Ha KOTOPbIX
OCHOBbIBAETCHA «KOHUenuus exa». Hnukakasi TEXHOMOrmst He MOXeT co34aTth KynbTypbl AUCUUNITHBI.
Hukakasi TEXHONOrMsi He MOXET 3acTaBUTb MOBEPUTL B TO, YTO OTKa3aTbCsA OT AOCTUXKEHUS
OonbLlero, cornacmuTbCs Ha xopoLlee, Koraa MOXXHO A0OUTLCS BENUKOTO - 3TO rpex.
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Te, KTO NpuaepxkmBaeTcs 3TUX 6a30BbIX MPUHLMNOB N HE OTCTYNAaEeT OT HUX, AaXe BO BPEMeEHaA
GonbLUMX NEPEMEH U BOMNHEHWIA, HAKONAT NoTeHUuan, HeobXoaAMMbIN AN CTPEMUTENBHOMO POCTa.
Ipyrue, nMxopagoyHo XBaTasiCb 3a BCEBO3MOXHbIE ObICTPbIE peLLeHUsi, MONeTAT BHU3 UMK
[0GBLIOTCA TONBKO OYEHb MOCPEACTBEHHbIX Pe3yNbTaToB. ATO U €CTb KOPEHHOE pasnnyne Ha Mak-
POYPOBHE MeXay TEMM, KTO A0BMNCA BblAAOLWNXCSA pe3ynbTaToB, U BCEMU OCTanbHbIMU, CYyTb BCEFO
nccneaoBaHns, KOTOPOe Mbl ONMMCany ¢ MOMOLLIbIO aHanorMm ¢ MaxoBUKoM (B OTnv4Yme oT
MOPOYHOro Kpyra). Ml Tenepb Mbl 06paTUMCs K aHanu3y 3Toro pes3koro KoHTpacTa.

OCHOBHBbIE BbIBObl

o KomnaHuu, koTopble 4OOGUNUCH BblAAKOLWMXCA pe3ybTaToB, MHA4Ye OTHOCATCA K BOMpPOCY
BHeOpEHMWs1 HOBbIX TEXHOMOMMIN U nNpoLeccy npeobpasoBaHuii, 06yCNoBrEHHbIX NOABNEHNEM
HOBbIX TEXHOMNOIMNMN.

o KomnaHumn, koTopble 4OOMNNCH UCKIIOYUTESNBHBIX Pe3yNbTaToB, HE CreayT MoAe Ha
TEXHOSOMM N He MbITalTCA YrHaTbCA 3a YXOOALMM MOe340M, XOTS OHU 3a4acTyto
CTaHOBSATCHA NMOHEpPaMn BO BHEAPEHUN OTAENbHbIX, MwamersibHO 8blI6paHHbIX TEXHOMNOMMNA.

e OCHOBHOM BOMPOC OTHOCUTENBHO TEXHOMOMMNIN: CornacyeTcs N gaHHas TEXHOMNOrus C
KoHLUenuuen seaeHnsa b3Heca Kaxxaon KoMnaHun, «KoHuenuunen exxay». Ecnu ga, To Bam
Heob6XxoaMMo cTaTb MMOHEPOM B MPUMEHEHUN 3TOW TEXHONOrMn. Ecnn HeT, To Bam
Heobxoanmo nMbo AodUTbLCA COOTBET-

e CTBUSA, NMOO COBEPLUEHHO UTHOPUPOBATbL 3TY TEXHOMNOMMIO.

o Benukue komnaHnm ncnonb3ytoT TEXHONOMKU Kak akcesiepamop pocTa, a He ero npuyunHy. Hu
00Ha 13 3TUX KOMNaHUN He Havyana npeobpas3oBaHUsA C BHEAPEHUS HOBOW TEXHOMNOMMU, XOTH
gece OHW CcTanu NMoHepamun BO BHEAPEHUM KaKOM-TO TEXHOMNOIMNKU, ECNU OHa
cornacoBbiBanach C UX KOHUenuuen sBegeHns busHeca.

o Cawmble nepeagoBble TEXHOMOMMU, paspaboTaHHble KOMNAHUAMN, 4OBMBLLUMMUCA
BblAaloLMXCA pe3ynbTaTtoB, byayun gaxe 6ecnnaTHoO oTAaHbl KOHKYPEHTAM, BCE paBHO He
cmoryT obecrneynTb UM aHanornyHble pesynbTaThbl.

e Peakunsa koMmnaHuM Ha TEXHONOrMYECKNE N3MEHEHNS - XOPOLUNIWN MHOMKATOpP ee
COKPOBEHHOI0 CTPEMINEHMUS K BENUYMIO, @ HE Npo3sbaHnto. [ns BeNUKMxX KoMnaHun
XapaKTepeH BOYMUYMBBLIA N n3obpeTaTenbHbi NOAX0A, OCHOBaHHbIA HA CTPEMINEHUN
npeBpaTuTb CYLLECTBYOLLNIN NOTEHUMAN B KOHKPETHbIE pe3ynbTaTtbl; NOCPeaCTBEHHbIE
KOMMNaHMM XBaTatoTcs 3a ObICTpble pelleHns B CTpaxe OTcTaTb OT APYrux.

HEOXWAOAHHbIE 3AKNIOYEHUA

o ®daKTbl HE NOATBEPXKAAKT MMMNOTE3bI, YTO TEXHOSIOrMYECKNIA MPOrpPeCC -OCHOBHAs NpUYnHa
ynagka Hekorga Benuknx komnavui (unu nposabanuns apyrnx). KoHe4yHo, KoMnaHum He XOTAT
OoTCTaBaTb M HAAETCA CTaTb BENUKUMU, HO TEXHONOIMK camu No cedbe HMKoraa He
ABIISIOTCA OCHOBHOM MPUYMHOM poCTa Unn ynagka.

e B 84 nHTepBbto C pykoBOAUTENSIMU KOMMaHWA, 4OOMBLUMXCS BblAAlOLWMXCA pe3ynbTaTos,
80% ynpasneHueB He YNOMSAHYNN TEXHONOMMN cpean NATU KNYeBbIX hakTopoB
TpaHcdopMauun. 3To cnpaBeanuBo gaxe AN KOMNaHUN, KOTOPbIE CHUCKanu craBy
HOBaTOPOB B NPUMEHEHNN TEXHOMOMIM, Taknx kak Nucor.

e «[Mon3tn, natn, 6exartb» MOXeT OblTb 04EHb 3PPEKTUBHBIM NOLXOL0M BO BPEMS
paguKanbHbIX U CTPEMUTENBbHbBIX NEPEMEH.
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"Revolution means turning the
wheel."
Igor Stravinsky*

lMpenctaBbTe OrPOMHbBIN, TAXKESbI MaXOBUK, MACCUBHbIA MeTann4eckun ANCK, yKpenneHHbIn
rOpPU3oHTanbHO Ha OCu, NPMMEPHO TpuauaTn yToB B AnameTpe, B ABa (hyTa TOMLWLMHON U BECOM
NPUMEpPHO NATb ThiCAY PYHTOB. A Tenepb NpeacTtaBbTe, YTO BaM HaZo BpallaTb MaxOBUK BOKPYrT
€ro OCW Kak MOXHO BbICTpee 1 Kak MOXXHO LOfbLueE.

Tonkas n3o Bcex cus, Bbl COBUHYIMCb BCEro Ha AHOMM U KaXETCsl, YTO BCE HanpacHO. Bbl
NPOAOIKaeTe ToMKaTb U Nocne ABYX-TPEX YacOB HACTOMYMBBLIX YCUINUIA yaaeTcsa caenartb OaunH
NnosiHbIN 060poT.

Bbl npogomkaeTe Tonkatb, U MaxoBUK ABUXETCSA Tenepb HEMHOro BbICTpee, 3aTpaTnB OrPOMHbIE
ycunus, Bbl 3aBepLuaeTe BTOpor 060poT. Bl TonkaeTe B TOM e HanpasneHun. Tpu oboporTa,
yeTbIpe... NATb... LWECTb... CKOPOCTb PacTeT, CEMb... BOCEMb... Bbl TOMIKAETE ... 4€BATb... AECATb...
CKOPOCTb eLle bonblue, oguHHaaUaTh... ABeHaauaTh... ObicTpee ¢ kaxabiM 06opoToMm, ABaauaTb...
TpUAUaTh... NATbAECAT... CTO.

3arem, B KaKOW-TO MOMEHT - NpopbIB! MIHEpUMA AOCTUINA TaKoW CUIbl, YTO HAYMHAET TalWwuTb
MaxoBuK, 060poT 3a 060pOTOM... yX!... n ero cobCTBEHHbIN BeC paboTaeT Ha Bac. Bbl Tpatute He
fonbLue ycunui, 4em BO BpeEMS NEPBON NOMbITKN, HO MaxOBUK KpyTUTCA Bce BbicTpee u BbicTpee.
Kaxabii HOBbIN 060POT UCNONBb3YET SHEPTUIO, HAKOMMEHHYHO NPeablayLLMM, NPOUCXoanT
aKKymMynaums ycunui. B Teicsady pas 6bicTpee, 3aTeM - B A€CATb TbICAY pa3, 3aTeM - B CTO ThiCAY
pa3. OrpoMHbIN, TSXKENbIA ANCK NETUT BNEPEA, U E€r0 YXKe HE OCTaHOBUTb.

A KTO-TO npuaoeT n CrpocuT: «A 4yTO BbINIO TEM CaMbIM nepBbIM TOJTYKOM, KOTOprIZ 3acTtaBui
MaxoOBUK BpallaTbCA C Takom CKOpOCTb}O?»

Bbl He cmoxeTe 0TBETUTL. ATO 6ECCMbICNEHHBIM BONPOC. bbin nn 310 NnepBbI TONYOK? BTopon?
Matemnn? Cotbin? Het! 31O GbINKM OHKM BCE, BMECTE B3SIThbl€, COBOKYMHbIE YCUIMSA B ONpeaeneHHOM
HanpasBneHun. HekoTopble 13 TONYKOB ObInn CUMbHEE, YEM OpYTne, HO KaXKaoe OTAENbHO B3ATOE
ycunume, He BaXXHO, HACKOSbKO 3HAYMTENbHbIM OHO 6bINO, - MWL Manas 4ons 0bwero cTpeMneHns
pasorHaTb Kosieco.

HAPALLUUBAHMUE NOTEHUMAINA U CTPEMUTENbHbIN POCTEA

3OTa aHanorns ¢ MaxoBMKOM HarnsigHO AEMOHCTPUPYET, YTO NPOUCXOANIIO BHYTPU KOMMaHUNA,
KOTOpble OCYLLECTBUIN NEPEXOA OT XOPOLLEro K BenmkoMy. I HeBaXKHO, HACKOSbKO BNeYaTnsT Ux
KOHEeYHble pe3ynbTaTbl; NpeBpaLleHNe XOPOLLNX KOMNAHWI B BENVKNE HUKOrAa He NMPoOUCXoanno
«0OHVMM MaxoMy. He Gbino ogHOro peLuaroLwero Meponpusitusi, He Gbino cynepnporpaMmbl, He
OblNo 0aHONM YOUNCTBEHHOW HOBaLMKN, OAMHOKONO NPOpPbIBa, BCE CMETAaOLLEN PEBOSIOLIMN.
KomnaHum, koTopble 4OGUNUCH BblaaloWwmxcs pesynbTaToB, 4OCTUIMN 3Toro 6narogaps
ANUTENbHOMY MpoLeccy - Lar 3a Larom, AelUcTBue 3a 4eCTBUEM, PeLLeHre 3a peLleHnem, 06opoT
MaxoBWKa 3a 060POTOM - 1 3TO ObIN NYTb K 4ONTOCPOYHBIM M COBEPLLUEHHO UCKIIOYUTENbHbLIM
pesynbTaTam.

XoTs yntas maTepuarnbl NPeccbl 0 KOMMAHUAX, Bbl MOXETE NPUATU K COBEPLUEHHO
NPOTMBOMNOSOXHbIM BbiBOAaM. O4eHb YacTo npecca He obpallaeT BHAMAHUSA Ha KOMMNaHUKU O Tex
nop, Noka MaxoBWK He HA4YMHAET BpaLLaTbCA C YacTOTOM B ThiCAYY 060OPOTOB B MUHYTY. JTO
co3gaeT HeBepHOe NpeAcTaBneHne 0 TOM, Kak Nponcxoamna TpaHcgopmauus KOMnaHum, 1 Ha-
YMHaeT KasaTbCs, OyaTO OHa NpPocTo fobunack NpopbiBa 3a CHET KAKOM-TO MIHOBEHHOW
MeTamopdo3bl.
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Hanpumep, 27 aBrycta 1984 roga xypHan Forbes onybnukosan ctatbto o Circuit City. 9710 6b1n1a
nepsasa nogpobHasi ctaTbsa 0 KOMNaHUK, ko2da-s1ubo onybnMkoBaHHaA B HALMOHANbHOM XypHarne.
OHa cTaBwna Bonpoc, 6yaeT nu HeaasHuii BaneT Circuit City uMeTb npopomkeHune.? U Bce xe, aTo
ObIno nepBoe nNy6nnyHoe npusHaHune Toro, 4to Circuit City gobmnack cTpemMuTenbHOro pocTa.
XKypHanucT 3admkcnpoBan nosiBfieHMe HOBOM MOLLHOW KOMMAHUN, HAyTPO NPOCHYBLUENCSH
3HAaMEHUTOMN.

OTOT BHe3anHbI ycnex, ogHako, rotosuncs 6onblue aecsaty net. Anad Bypt3en yHacnegosan noct
rnasbl KOMMaHUK OT cBoero otua B 1973 rogy, korga oupma crtosina Ha rpaHu 6aHkpoTcTBa. Bo-
nepBbIX, OH OOHOBWN PYKOBOACTBO M OTKPbITO MOCMOTPEST Ha CYypOBbl€ DaKTbl - BHYyTPEHHME U
BHelwwHMe. B 1974 roay, Bce elle nog TSKeCTbo OrpoOMHOro aosira, BypTtaen n ero komaHga Hadanu
3KCNEPUMEHT C HOBbLIM (hopMaTOM MarasmHOB, KOTOPbIA HanoMuHan 6orbLle cknag unm LWoy-pym
(6onbline 3anacbl TOBapOB M3BECTHbLIX MapPOK, CKUAKW, HEMeANEeHHas AoCTaBKa), 1 MOCTPOUNN
MarasuH Takoro tuna B Puumonge, wraTt BupopkuHmus ons Toprosnn anNekTpoHnkon. B 1976
KOMMaHUs Havarna akcrnepMMeHTUpoBaTb C NPoAaXKen 3NeKTPOHUKN B TOM Xe cTune, a B 1977 roagy
OHUW peanunaoBarnu 3Ty KOHLUENUMo B NepBoM Hactoswem marasunHe Circuit City.

Circuir City
CoBOKYNHan CTOMMOCTL HHBECTHUMIA B $1, KOAMHECTBO CTaTed
31 aexabpa 1972 - 31 aexabpn 1992

Circait City; $311,64
5300
Koanyecrso crareft
$200
$100
Haswano tpetcdopuasuns, anpens 1982
Ocwosisodl pravox. $8,35
0
1972 1882 1962

KoHuenuna okasanacbk ycnewHon, KoOMrnaHus Havana MeToanveckun nepenensiBate CBOU MarasvHbl
ayaunoannapaTtypbl B mara3uHbl Circuit City. B 1982, nocne gesitv neT BpalleHUs MaxoBuka,
BypT3en n ero komaHga cocpeioTouMN BCe CUIlbl HA Pa3BUTUM KOHLIENLUUKN cynepMarasnHoB
Circuit City. B TeyeHune natu nocnegyowmnx neT, Korga OHM LLENIMKOM NepPELLN K HOBOMY CTUSIO,
COBOKynHaga goxogHocTtb no akumsm Circuit City 6bina Bbiwe, 4em y nobon gpyrom KOMNaHmM Ha
Hbto-Mopkeckoii choHgoBom Gupske.® C 1982 no 1999 goxoaHocTh no akumsim Circuit City 6bina B 22
pasa Bbllle, YeM CpeaHss no pbiHKy, nerko obonaa Intel, Wall-Mart, GE, HP n Coke.

HeyaueutenbHo, uto Circuit City Bckope ctana o6bekTom npuctanbHOro BHUMMaHus npeccol. C
OLHOWN CTOPOHbI, O HNX HE BbINO HN OOQHOW 3HAYMTENBbHOW NyGnMKauun B TE4EHNE OEeCATUNETUS,
npegllecTaytoLlero TpaHcopmaumn. C gpyron, Mbl 06Hapyxmnun 97 3acnyxXnBatoLinx BHAMaHUS
cTaTten nocne TpaHchopmMaumm koMmnaHmm, 21 n3 HUX GbInM 4ocTaToyvHo 6onblwmmn. Kazanoch, 4To
KOMMaHUM 1 He CyLLeCcTBOBarno A0 3TOro MOMEHTa, XOTS ee akuuu NpoaaBanincb Ha OCHOBHbIX
doHaoBbIX GBupkax ¢ 1968 roga, a BypT3en n ero komaHaa AobuBanmncb cepbesHbiX YCNexos B
TeYeHne npeaLlecTBYOWMX AECATU NeT A0 NpopbiBa B NOKa3aTensx.

Mpumep Circuit City nnntoctpupyeT obLuyto TeHaeHuuo. B kaxxgom npumepe Mbl 0OHapy»xmsanu B

cpeaHeM NoyTu B TP pa3a MeHblle MaTepuanoB O KOMMNaHUAX B TedeHne OecAaTn NeT A0 UX
TpaHcdopMaLmu, YeM B nocneaytoLve aecstb net.”
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KeHn MBepcoH n Cam Curenb Havanu packpydmsatb MaxoBuk Nucor B 1965. B TeyeHne gecsatu net
HWKTO He obpalyan Ha HUX HUKaKOro BHUMaHus, HU prHaHCcoBasi npecca, Hy1 apyrue
ctanenutenHble komnaHuu. Ecnu 6bl Bbl cnpocunu pykosogutenen Bethlehem Steel unu US Steel
00 «yrpose» co ctopoHbl Nucor B 1970-M, oHK 6bl paccmesanuck, ecnu 6bl BooOLLE BCNOMHUN UMS
aTon komnaHun. Korga B 1975 rogy LeHa akumim komnaHum pesko Bblpocna, Nucor yxxe noctpouna
CBOWN TPETUN MUHKU-3aBO[, CO3Aana yHUKanbHy KyrnbTypy, HaLeneHHY Ha AOCTUXKEHNE BbICOKOM
NpPoOn3BOAMTENBHOCTU, M Bblfa Ha NyTK K TOMY, YTOObI cTaTh Hanbosnee NpmMbbINbHON KOMNaHWeN B
Amepuke.’ U Bce xe nepsast 3HauMTenbHas cTaTbsi B Business Week nosiBunack Tonbko B 1978,
mpuHadyams fiem crnycTsa nocne Havana npouecca TpaHcgopmanmu, a B XXypHane Fortune Tonbko
wecmHaduame net cnyctsa. C 1965 no 1975 - Tonbko oguHHaauaTb ctaten o Nucor, n H1 ogHa He
Obina obectositensHon. A ¢ 1976 no 1995 - yxe 96 ctaten, 40 U3 KOTOpbIX ObINN pa3BePHYTLIMU UIK
Aaxe BbICTynanu B kKa4eCTBE OCHOBHOM TeMbl B 06LLEHALMOHANbHbIX U34aHMUSX.

Bbl, HaBepHoe, AymaeTe: «Ho Beab 9TOro 1 criegosano oxugatb. KoOHeYHo e, 3Tn KoMnaHum
nony4yatoT 60nbLLE OCBELLEHNSA B NPecce Nocne Toro, Kak OHN CTAHOBSATCS yCnewHbiMU. YTo 3gech
0COOEeHHOoro?»

A BoT 4TO. Hale npeacrtaBneHne o TpaHcopmaunm 8Hympb KOMAaHUM OCHOBLIBAETCS Ha
HabnoaeHuax ussHe. Co CTOPOHbI 3TO 8k/2/190M Kak paauKkarnbHble, YyTb NN HE PEBOMOLIMOHHbIE
npeobpasoBaHus. Ho B KOMNaHUM 0mMHOCSM K 3TOMY MO-APYromy, OHM BUAAT B 3TOM NOCTynaTenb-
HbIlA NPOLIECC Pa3BUTUS.

MpeacTtaBbTe cebe anuo. HMKTO HEe obpallaeT Ha HEro BHUMaHUA 40 TOro MOMEHTA, NOKa OAHaXAbl
CKOpnyna He TPeCHEeT U He BbINTYNUTCS LbINMeHOoK. Bce raseTbl 1 XXypHanbl XBaTatoTcs 3a 3TO
cobbITne n necTpsaT 3aronoskamu Tuna «lpespaweHune snua B kypuuy!y, «PeBontounoHHoe
npeobpasoBaHue snualy, «lopasutensHoe pa3suTme anual». Kak 6yato 3a ogHy HOYb SINLLO
COBEPLUMIIO KaKyl-TO YANBUTENBHYO MeTaMopdo3y, kapanHanbHbiM obpa3om nepeaenas cebs B

KypuLly.

Ho kak aT1o BbIrNaguT ¢ no3nuum Kypuusl? Coscem no-gpyromy. loka BeCb MUp UrHOPUPYET AnL0,
UbINNEHOK hopMupyeTcs, pacTeT, passmBaeTcs. C TOUYKM 3peHus LbINfeHKa, CnoMaTtb CKOpyny -
3TO NPOCTO €eLle oauH war B onron uenu waros. LLar xoTe 1 3Ha4uTenbHbIA, HO HE KaKOW-TO
pagukanbHbli. EOANHCTBEHHBIN LIar, KOTOPLIM OTBETCTBEH 3a BECb NPOLECC TpaHCdopmaLnn, Kak
3TO MOXET NoKasaTbCs TeM, KTO HaXO4UTCSA CHaPYXMU.

OT0 rnynoe cpaBHeHME, cornaceH. Ho s ucnonb3oBan ero, 4To6bl NOAYEPKHYTb OYEHb BaXKHbIWN
BbIBOA Hallero nccnegosaHus. Mbl Bce BpeMsi AyMmanu, 4To Hangem oauH pakTtop, Marmyeckum
MOMEHT, KOTOpPbI BeAEeT K NpopbiBy. Mbl fae HacTanBanu Ha 9TOM BO BPEMSA HaLUMX UHTEPBbIO.
Ho pykoBoguTenun KomnaHum, KoTopble 40OUNNCH BblAaoOWKNXCA pesdynbTaToB, MPOCTO HE MOTK
CBECTU BCE K OAHOMY KIHOYEBOMY COOLITUIO MNN MOMEHTY, KOTOPbI XapakTepu3oBan 6bl npouecc
TpaHcopmaumm. HacTo oHM Bo3paxkanu gaxe npoTuB MOEN NPUCBOEHMSI OYKOB 1 pacnpeaeneHns
pasnn4YHbIX PakTOpPOB MO CTEMEHN 3HAYMMOCTU. B KaXXaon KoMnaHum, OCTUILLEN BblOaOLWNXCS
pes3ynbTaToB, X0Ta 6bl OAMH N3 Halwmx cobeceaHNKOB Bcerga rosopun: «Henbasa pasgenntb 310 Ha
CEpPUIO KpacumBbIX MarneHbknx oakToB 1 hakTOPOB UM HAaWUTU Takon «a-ra» MOMEHT, Ui BbISBUTb
OAVH peLuaoLLnin akTop. ITO ObIN LEeNbIN KOMMMEKC MeP, TECHO CBA3AHHbLIX APYT C APYroM».

Haxe camoe apamaTnyeckoe cobbiTve, C KOTOPbIM Mbl CTOMKHYNNCL B X04€ UccrneoBaHus -
npogaxy Kimberly-Clark cBomx kOMGMHATOB - pyKOBOAUTENM ONUCbIBANn Kak nocrneaoBaTesibHbIN
npouecc. «dapBvH He U3MEHWN HanpaBrieHWe pasBUTUA KOMNAaHUKM 3a HOYb, - CKa3arn OAUH 13
pykosoauTeneit Kimberly-Clark, - oH MeaneHHo Luen k aTomy peLueHunto.»® «Mpouecc
npeobpasoBaHus, - ckasarn Apyron, - NPoUcxoaunn NocTeneHHo, 1 AyMaro, HUKTO 3TOro Jaxe He
MOHSI, NOKa He MPOLLIO HECKOILKO NeT.»’ KoHeuHo, npoaaxa KoMBUHATOB Bbina MOLLHBIM
TOMYKOM, HO 9TO BbIN TONBKO OAMH TONYOK. [ocrne npoaaxu KoMOBUHaATOB BECh NpoLEecc
npespaweHnsa B komnaHuio Ne1 Ha pbiHKe NOTpebuTenbCckux ToBapoB 13 bymarn notpebosan
ThICAYM AOMNONHUTENBHbLIX 06OPOTOB MaxoBuKa, ManeHbKUX U BOMbLUMX, KOTOpPblE CO3aanu
WHEPLMOHHBIN MOMEHT. NMoTpeboBanuck rogsl, YTOOblI HAKOMUTbL TakoW NoTeHuman, 4YTobbl npecca
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npusHana nepexoq Kimberly-Clark n3 paspsiga «xopoLumx» KOMNaHum B paspsig «BENUKUX».
YKypHan Forbes nucan: «Korga ... Kimberly-Clark pewwuna cpaxatbes ¢ Procter & Gamble

.. KypHan npefckasbiBan katactpody. YTto 3a nanotckasa ngesa? Kak okasanocb, 370 He Oblino
MOMOTCKON naeeit. ATo BbINo BenmkonenHon naeei».® Ckonbko BpeMeHr NpoLLNo Mexay ABYMS
ctatbsiMu B Forbes? [Jeaduyampb 0OUH 200.

Bo Bpems paboTbl Hag NPOEKTOM y HaC BOLUSO B MPUBbLIYKY CpallnBaTbh PyKOBOAUTENEN, KOTOPbIE
nocewanu Hally nccrnegoBaTenbCKyto iabopaTopuio, kakue pesynbTaTbl UCCreaoBaHns
nHTepecytoT nx 6onblue Bcero. OauH U3 reHepanbHbIX AUPEKTOPOB KOMMAHUM CNPOCUI: «A Kak OHU
HasblBanu To, YTO OHM Aenann? Y H1X ansa atoro 6bino Kakoe-1o Ha3BaHne?y». OTNUYHbBIA BOMNpPOC.
Mopa3nTenbHO, HO OTBET: OHU HUKaK 3mo He Ha3blearlu.

KomnaHuu, koTopble 4OOMNUCH BblOAOLIMXCS Pe3ynbTaToB, HE UMENW Ha3BaHUIN ANst CBOUX
nporpaMm TpaHcdopmaumun. He BbIno TOPXKECTBEHHOIO HaYana nporpamMMbl, NfiaHa UnNn YyBcTBa,
YTO YTO-TO AenaeTcs no paspaboTaHHom cxeme. HekoTopble pykoOBOAUTENM FOBOPUIUN, YTO OHU
[axke He 3Hanu, YTo B KOMMaHUN NPOUCXOAAT KapauHanbHble NpeobpasoBaHMsa OO TeX Nop, Noka He
oKasanucb B cepeanHe 3Toro npouecca. Bce ctano oyeBnaHbIM NocTdakTym, a He B npouecce.

Torga Hac oceHuno: yydecHo20 MoMeHmMa He bbirio (cMm. Tabnuuy «He 6bino YyaecHoro
MOMeEHTa»). XOTA CO CTOPOHbI Ka3anocCb, YTO OCYLLECTBIAETCA CTPEMUTENBHbIN NPOpPLIB, ANs TeX,
KTO OCYLLLECTBNAN 3TK npeobpasoBaHuns, Bce Obino 6yaHNYHBbIM. OTO OblN CNOKOWHbLIN NpoLece,
HaueneHHbI Ha Byayuiee, ocyllecTBrieHne HeobxoauMbIX Mep, OOHOM 3a Apyron, o6opoT
MaxoBuka 3a obopoTom. NMNocne onNUTenbHOro ToNkaHNs MaxoBuka B OQHOM M TOM e HanpaBreHuu
HEN3MEeHHO HacTynaeT MOMEHT NPOpPbIBa, KOr4a HaKoMneHHas MHepuus HaymMHaeT paboTaTb Ha Bac.

Ta6bnuua 8.1: «He 6bINO YyAeCHOro MOMeHTa»

(Bblaep>xkn U3 MHTEPBLIO)

Abbott «3JTO He BbINo OCcnennaLLEN BCMbILWKON UM 03apeHnem ceepxy» . «Hawa
TpaHchopmaums Bbina KOPEHHON, HO  BO MHOIMX OTHOLLEHUSAX 3TO Obina
NPOCTO Lienoyka ManeHbKkMx npeobpasoBaHnini — 1 3TO Kak pa3 To, YTo
caenarno BClo nporpammy ycrewwHon. Mbl ncnonb3osanu no3TanHbIn
noaxo4 M BCe, YTO Mbl OCyLecTBUNM, Bcerga Oblnio B3anMoCcBA3aHO C
TEeM, C Yero Mbl HauMHanm.»*™°

Circuit City «lMoHnMaHue Toro, YTO HaJo COCPenoTOYMThL BCE BHMMAHUE Ha cynep-
MarasuHe, He NosIBUMOCh 3a O4HY HOYb. Naesa BosHukNa B 1974, HO Mbl eLle
B TedeHue novtn 10 neT He nepeLnn NOfHOCTbI0 Ha Mara3uHbl Tuna Circuit
City Superstores, oo Toro MomMeHTa, Koraa Mbl g4opaboTann KOHLUENUUIO 1
HakKonNunM noTeHumnan, YTobbl caenaTb CTaBKy Ha HOBbIV cdopmat.»t

Fannie Mae «He 6b1510 YyaecHoro cobbITUs, He BblNIo NOBOPOTHOrO MOMEHTa. OTo Obina
KOMBUHaUnA bakTopoB, 3BONIOUUSA, XOTA pe3ynbTaTthl U ObinK
nopasuTenbHbIMK . » 2

Gillette «MbI He NPUHUManU cepbesHbIX OCO3HAHHbIX PELUEHNN U He 3anycKanu
6onbLon nporpammbl npeobpasoBaHnin. BmecTte 1 No oTAenbHOCTU Mbl
Hayanu NOHMMAaTb, YTO HY)XXHO AenaTb, YTOObl 3HAYNTENBHO YNYYLWINTb HALLK

nokasatenu.»*®

Kimberly-Clark «A He oymato, YTO 3TO NPOU3OLLIIO TaK BHE3aMNHo, Kak KaXeTcs. JTO He
crniydaetca B OOvMH AeHb. Vgewm pacTyT, MHOXatca W OaHaxabl
NPEeTBOPSIOTCS B XWU3Hb.» ™

Kroger «3TO He Obino o3apeHveM Msbl Bce Habnwganu 3a pasBUTUEM
cynepmarasvHOB U Obinn yoexaeHbl, YTO MMEHHO Tyaa ABMXKETCSl OTpachb
B CBOEM pasBuTuK. [NaBHoe, 4yTo caenan Jlunb, — ckasan, 4YTo Mbl
HauMHaem nepecTpamBaTtb Haw OW3HEC celvac, WU O4YeHb
LleneHanpaBneHHo. » ™
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Nucor «Mbl HE NPUHUMANK Kakoro-To cyabOOHOCHOrO peLleHns, KOTOpPoe CRYXXKUIo
Obl MOTOM OTNPaBHOW TOYKOW. OTO OblN  pe3ynbTaT OXXECTOYEHHbIX
cnopoB n aebaToB. A He yBepeH, YTO Mbl TOYHO 3HaNM, 0 YeM Cnopunn 4o
Tex Nnop, Noka He OrNAHYNNCb Ha3ag N He NOHAMNKW, YTO CMOPUIIN O TOM, KEM
Mbl JOMKHbI CTaTb.»°

Philip Morris «HeBO3MOXHO NPUNOMHUTL OAHO pellakolee cobbiTne, KoTOpoe
onpeaenuno 6bl CABWI OT XOPOLUEro K BENMKOMY, HaLl ycnex Obin
9BOSMIOLMOHHOIO Xapakrepa, a He peBONIOLMOHHOrO, Mbl LUK OT ycrexa K
ycnexy. S He 3Hato, 6bINO NN Kakoe-To peluatoLiee cobbiTme.»’

Pitney Bowes «MbI He roBopun 0 Npeo6pa3oBaHMaX. Mbl JOBOILHO PaHO MOHSMM, YTO
HaM HYXHbl HE NepeMeHbl, @ PasBUTHE, YTO O3HAYAET, YTO HaM HaAo MHOToe
HayaTb AenaTb no-Apyromy. Mbl MOHSMMW, YTO 3BOMIOLIUS CUMBbHO OTIMYAETCH
OT Npeo6pa3oBaHns. » ™

Walgreens «He 6b1510 cyabboHOCHOro cobpaHust Unmn BOXXeCTBEHHOIO OTKPLITUSA, HE
ObINO ApKOro cBeTa, KOTOpbIM Obl 3acBepkan, Kak TONbKO 4TO
BKpYY€HHas namnouka. OTo 6bina ckopee aBontoLms.» ™

Wells Fargo «JTO He BbINO, Kak OAMH NEPEXOA, KOTOPbIA Mbl COBEPLUMMAN OQHaXAbI.
lMoHemHory, War 3a warom, OCHOBHbIE TEMbI CTaHOBUNKUCH sicHee. Korga
Kapn ctan rnasown dpupmbl, TO He BbINIO Kakoro-t1o 6onbLoro nepexoaa. duk
PYKOBOAMM O4HUM 3TanoMm, Kapn - Apyrvm, n nepexof Obin rnagkum, 6es
Pe3KnX caBUroB.»2°

Korga s1 ymMTtato nekuuio no MToram Hawero uccrnegoBaHnsd, To Ans UNCcTpaumm 3Toro BbiBoga
4acTo MCNOSb3Y OAUH NpuMep: backeTbonucTol Bruins n3 YHusepcuteta KanugopHus Jloc-
AHpxenec B 1960-e 1 Hayane 1970-x. BonbWMHCTBO NOKNOHHMKOB backeTbona 3HaloT, YTO B
TeyeHne aBeHaguaTu net Bruins BbiMrpanu gecsatb YemMnuoHaToB HaumoHanbHON aTneTn4eckon
accoumaunn konnepxken (NCAA), B KaKon-ToO MOMEHT BbiMrpas 61 nrpy noapsia, nog pykoBOACTBOM
nereHaapHoro TpeHepa [xoHa Byaena.?

Ho Bbl 3HaeTe, ckonbko net ByaeH TpeHnpoBan Bruins o nepBoro yemnmoHaTta accouuaunn? 15.
C 1948 no 1963 ByaeH 6bin1 npakTuyeckn HeM3BeCTeH, Noka B 1964 oHM He BbIMrpany CBOW NepBsbIit
yemnuoHar. o4 3a rogom ByaeH 3aknagbiBan ocHoBbl Oyayuimx nobea, BoipabaTbiBasi NPUHLMMLI
nogdopa nrpokos, cosgaBasi dMnNocodmo KOMaHabl U CTpaTernto ataku. Ha CnoKomHOro TpeHepa ¢
TUXMM FONTIOCOM M €ro KOMaHAy HUKTO He oGpalan ocoboro BHUMaHMsA 4O TOro MOMEHTa, Kak - 6ax!
- OHV AOCTUMN NPOPbIBA U HAYanm KpyLMTb BCEX CEPbEe3HbIX KOHKYPEHTOB 1 Aenanu ato 6onee
AEeCcATU neT.

Kak 1 B crniyyae ¢ BygeHom, B nepexofe OT XOpoLlero K BENIMKOMY NpopbIB HACTynaeT TONbKO 3a
3TanoM HapalimBaHna NoTeHuunana. B HeKoTopbIX cryyasix 3TOT 3Tan 3aHMMaeT MHOrO BPEMEHMH,
nHorga He oveHb. [ina Circuit City oH gnuncsa gesstb net, ana Nucor gecaTts, y Gillette 310 3aHano
Bcero nATb fiet, y Fannie Mae tpu roga, a y Pitney Bowes okono asyx net. Ho He BaXHO, CKOJTbKO
3TO 3aHMMano BPeEMEHW, NocrneaoBaTenbHOCTb Obina Bcerga ogHa v Ta Xe - HakomnmeHne
noTeHumnana, obopoT 3a 060POTOM, 3aTEM HAKOMSMEHHbIA NOoTeHUMan co3gaeT MHEPLMOHHbIN
MOMEHT 1 cnefyeT NpopbIB.

HE NMPOCTO YOAYHOE CTEYEHUE OBCTOATEJIBCTB

Ba)xHO noHATbL, YTO cnegoBaHue «Mogernn MaxoBrKa» He CBA3aHO C yAayHbIM CTeYeHnem
obcToaTenbcTB. Jlioaun, kotopble roBopaT: «O6CcTOATENLCTBA HE MO3BONSAIOT HAM AyMaTb O
AONrOCPOYHOM NePCnekTUBE», AOIMKHbI MOMHUTB, YTO KOMMAHWUU, KOTOopble A0BUNUCH BblAAKLLMXCA
pes3ynbTaToB, Crie4oBanu 3To Modenn, HECMOTPS Ha CypoBble OBCTOATENBLCTBA: OTMEHA rocy-
AapcTBeHHOro perynupoBaHusa B criydae ¢ Wells Fargo, Hagsuratoweecsi 6aHKpOTCTBO B Criyyae ¢
Nucor u Circuit City, yrpo3a nornoweHusi B crniyyae ¢ Gillette n Kroger unu exxenHeBHble notepu B $
1 MnH B cnyyae ¢ Fannie Mae.
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To e kacaeTca U cNOCOBHOCTN KOMMNaHU NPOTUBOCTOATL AaBneHuto Yonn CtpuT. «5 npocTo He
MOrY COrfnacuTbCsl C TEMU, KTO FOBOPUT, YTO HE MOXET A0OUTLCS AONTOCPOYHbIX pe3ynbTaToB U3-3a
BMeLwatenbcTtea Yonn Ctputy,- ckasan asung Makceenn n3 Fannie Mae. «Mbl BcTpevanuch ¢ aHa-
NNTUKaAMKM U pacckasbiBanu O TOM, YTO U Kak Mbl genanu. CHayana MHOrMe He BEPUNU, U Mbl C 3TUM
cMupunncb. Ho Kak Tonbko TpyAHble AHW OCTanucb No3agu, Mbl rof OT roga Havanu ynyJwaTb
nokasartenu. Yepes Heckonbko NeT 6narogapsa 4OCTUMHYTLIM pe3ynbTaTaM Hallu akuumn ctanm
HapacxBaT, 1 Mbl YXe HUKOTAa He OrnsiabIBanvchb Hasaa.»?? [lencTBUTenbHO, HapacxsaT. B nepBbie
rogbl NnpedbiBaHna MakcBenna Ha nocTy rnaBbl PUPMbI @KLK OTCTaBanun OT pbiHKa, HO 3aTEM
B3netenu. C koHua 1984 no 2000 rog $1, nHBectupoBaHHbI B Fannie Mae, yBenuuuncs B 64 pasa,
onepexas pblHOK, KOTOpbIN BKAtoYan 6eictpopactywmin Nasdaq koHua 1990-x, novTy B WeCTb pas.

KomnaHuu, koTopble 4OOMNNCh BbIOAIOLWNXCH pe3ynbTaToB, TOXe nogBepranncb AaBneHno Yonn
CTpuT, KaK 1 KOMNaHu1, KOTOPble Mbl UCMOMNb30Bann s cpaBHeHUs Ho Bce xe ycnelHble
KOMMNaHUM AeMOHCTpupoBanu 6orbLue TepneHnsa n ANCLMNIIMHBI, packpydnBas MaxoBuK, HECMOTPS
Ha BpeMeHHbIe TPYAHOCTU. U B KOHLIE KOHLIOB UM yAanocb OOUTLCA UCKMOUYNTENbHBIX
pes3ynbTaToB, C MOYKU 3peHusi Ton xe Yonn CTpur.

"MaBHOE, KaK Mbl NMOHAMNM, 3TO CrefoBaTh «MPUHLMUMY MaxXoBMKay M CPaBNATLCS C KPaTKOCPOYHbLIM
AasneHneMm. Becbma aneraHTHbIN cnocob Obin BoipaboTtan Abbott Laboratories. OHun Ha3Banu aToT
mexaHuam Blue Plans®®. Kaxgpiii rog Abbott coobuian aHanuTukam ¢ Yonn CtpuT, 4TO UX
NpuBLINb BbIpAaCTET HA ONpPeAeNieHHYI0 BENMNYMHY, Hanpumep Ha 15%. OaQHOBPEMEHHO OHM CTaBUIK
BHYTPEHHIOKO 3a4a4y yBENn4MTb Npmbbinb, Hanpumep Ha 25 nnu gaxe 30%. Mexay TemMm y Hux Gbin
nepeyeHb (B NOpsiAke 3HAYMMOCTM) HOBbIX NMPOEKTOB, NOoA, KOTOPbIEe BCE eLle HY>XHO OblNio HanTu
ouHaHcMpoBaHue - «ronybble nnaHbl». B koHue roga Abbott oTuMTbiBanack o pocte, KOTOPbIN
NpeBOCXoaunI OXXMaaHUs aHanUTUKOB, HO OblN HUXe, YeM UX OENCTBUTENbHLIN POCT. 3aTeM OHU
NCNonb3oBanu pasHuLy Mexay TeM, YTO Aenano cHacTNIMBbIMU aHANUTUKOB, U TEM, YEro OHu
AENCTBUTENBHO AOOMNNCH, U MIHBECTUPOBANWU BCE 3TU AEHbLIM B «ronyodbie nnaHbl». 370 6bin
OTNIMYHbIA cnocob caepxmBaTb CUIOMUHYTHOE AaBneHue, BbicBoboXaan cpeacTBa Ansa MHBECTUUMA

B 6yayLiee.?

Mbl HEe HaLNM HUYEro NOXOXero Ha «ronybble nnaHbl» Abbott y komnaHun, ¢ koTopon Mbl ee
cpaBHmBanu. Pykosoacteo Upjohn, HanpoTue, NbITanock B34yTb LEHbl HAa akuumn 3a cHeT
HaCTOMYMBOM peKnambl («NOBepbTE B HaLle Byaylieey), Crnagko pacnesas MeNoguo «MHBECTULMK
Ans pocTta B 6yayLueM» npy OTCYTCTBUM pe3ynbTaTos B HacTosileM.?* Upjohn Bce Bpems
BblbpacbiBana geHbrm Ha HeobayMaHHbIe NPOEKTLI, TakMe kak Rogaine - nekapctBo oT obnbiceHus,
NbITasiCb, MUHYS1 CTaAMI0 HAKONMEHM noTeHumana, 4obuTbCAa MrHOBEHHOIO NPOpPbLIBA, BbIMyCTUB
oavH 6onbwon xuT. Upjohn HanoMmnHana urpoka, KoTopbi AenaeT 60onbLUyto CTaBKy Ha KpacHoe B
INac-Berace v rosoput: «BoT, Mbl nHBectnpyem gnsa éyayuiero pocta». EctectBeHHO, korga
HacTynaeT 6yayuiee, obellaHHble pe3ynbTaTbl peAKO AOCTUraloTCS.

HeyausutensHo, 4To Abbott cHuckana penyTaumio KomnaHuu, KOTopasi nocrnegoBaTesibHO
pobusaeTcs cBomx uenen, n Ha Yonn CTput ee akumm UMEOT OTMETKY «He npogasaTb», B TO
Bpems kak Upjohn - 3T0 noctosiHHble pa3oyapoBaHus. C 1959 no npoposiBa Abbott B 1974
rnokasaTenu akuun AByx kKoMnaHum obinv, bonee nnmn meHee, cxoxmmmn. 3atem obpasoBarncst Konoc-
canbHbI paspbIB, N JOXOAHOCTL No akumsam Upjohn ynana 6onee, 4em B LWeCTb pas, N0 CPaBHEHUIO
¢ Abbott, oo Toro momeHTa, korga Upjohn kynunun B 1995.
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Mogo6Ho Fannie Mae n Abbott, Bce komnaHum, KoTopble 40BMNNCH BblAAKOLWMXCA pe3ynbTaToB,
adpdekTnBHO coTpyaHudanu ¢ Yonn CTpuT, Noka NpoxXoannun cTaguio HapalwmBaHus noteHumnana.
OHM NpOCTO KOHLIEHTPMPOBANN BCE CBOE BHUMaHME Ha JOCTUXKEHUM pe3ynibTaToB, YacTo obelyas
MeHbLUe, a genas 6onble. o mepe Toro, kak pe3ynbTaTthbl Yiy4dlanicb, MaxoBUK packpy4ymBarscs,
N MHBECTOPbI Bblka3biBanu Bce 6onblue n 6onblie aHTy3nasma.

QPDOEKT MAXOBUKA

KomnaHuu, koTopble AOGUNUCH BblAAOLWLMXCA Pe3yNbTaToB, NMOHSAMM NPOCTY UCTUHY - OFPOMHas
cuna 3akryeHa B caMoM npoLecce nocrneaoBaTenbHbIX YyYlleHWn. YKaxuTe Ha pearnbHble
pe3ynbTaTbl, KOTOPblE CHa4Yana MoryT 6blTb HE3HAYUTENbHBIMU, U NOKAXUTE, Kak AOCTUIHYTOE
yKnagblBaeTcs B 00LLyH0 KOHLEeNuUuo pa3sntus busHeca. Ecnu Bl coenaeTte aTo Tak, YTo noan
YBUOST U 104y8Ccmeyom, Y4To NoTeHuMan pacTeT, OHM BCTPETST BalLM YCUIUS C 3HTY3nasMoM. Mol
Ha3Banu aTo «3pdeKToM MaxoBmKa», U 3TO KacaeTCsl He TONIbKO MHBECTOPOB, HO U BHYTPEHHEW

CTPYKTYpbI.
ddpdexr maxosuka

AsnxeHwne anepea, B
_q COOTBETCTBUM C

"KOHuenuven exa" \

¥

AocCTuxenne
Maxosmuk KOHKPETHBIX
pasroHservca pe3yAbTaToB

L\

BaoxHOBAGHHbLIE A
PE3YALTATOM, COTPYAHHKH
NPHAraloT GOAbLE YCHAWA

[Mo3BornbTe pacckasaTb UCTOPUIO, CITYHMBLLYKOCS MO XO4Y HaLLero uccnenosaHus. B cambin

OTBETCTBEHHbIA MOMEHT rpynna B3byHToBanacb. bpocuB cTeHorpamMmmbl MHTEPBbLIO Ha cToM, pebsiTa
cnpocunu:
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- EcTb nu Hy)xga npoaomnkaTtb 3aaaBaTh rnynble BONpoch!?

- Kakne rnynble BONpOChI? - CpOCcun s.

- Mo noBoay CaMOOTBEPXKEHHOCTU, HACTONYMBOCTU U YNPaBEHUS TepeEMEHaAMM.
- OTO He rnynble BONpOChI, - 0OTBETUM 5. - OTO OAMNH U3 CaMblX BaXXHbIX BOMPOCOB.

- Hy, - ckazan oavH 13 4neHoB rpynmbl, - MHOTMEe 13 pykKoBOAUTENEN, OCYLLEeCTBUBLLNX
npeobpasoBaHus, Hy, 3TO OHU AYMAIOT, YTO 3TO rNYNbI BONPOC. A HEKOTOPbIE Aa)Xe He MOHMMatOT
aToro sonpoca!

- Mbl 4OMKHbBI NpodokaTh 3aaaBaTbh 3TOT BONPOC, - ckasan SA. - Mbl oMmKHbI ObiTb
nocnenosaTenbHbl. M, KpoMme TOro, 3To Aae MHTEPECHO, YTO OHWU He NMOHMMAIOT Bornpoca. Tak uYTo
npogorkanTte. Ham Hy)kHO NOHSATb, Kak OHM NPeoAOoNeNny CONPOTUBMNEHNE NepcoHana v gaxe
CHWUCKanu NoaaepxKy.

A oxmngan, 4To NPeoaonieHMe CONPOTUBIIEHMS, KKOHCONMAAUMNS CUMNY, NOSb3YSCb
npodeccnoHarnbHbIM XaproHoM, 6yaeT o4HOM N3 OCHOBHbLIX NPob6nemM pykoBoguTenen, KotTopble
nbiTaloTCs 4OOUTLCSA BblOAKOWMXCA pe3ynbTaToB. B KOHLE KOHLOB, NPaKTUYECKM Kaxabli
PYKOBOAMUTENb, KOTOPbLIA NOCETUN Haly flabopaTopuio, 3agasn 3TOoT BOMNPOC B TOM UM MHOW dhopMe.
«Kak Ham nameHunTb Kypc?», «Kak gobutbcsa Toro, 4To6bI 0AN NOBEPUIM B HALLM LIENU U
3agaun?y, «Kak gobutbca nogaepxkn? Kak cagenatb Tak, 4ToObl Nl0AN NPUHANM NEPEMEHDbI?»

K MmoeMy rny6GokoMy yaAMBREHMIO, BOMPOC KOHCONUAALUMM PECYPCOB 1 NOAAEPXKKN He BbliT OCHOBHOM
npoGnemMon NMaepoB KOMMNaHWUIA, JOCTULIMX BblAALWUXCS Pe3ynbTaToB.

OnpepgeneHHo, pykoBoaAUTENM KOMMaHWI, AOBMBLUMXCS BblAAKLWIMXCS pe3ynbTaToB, onvpanuck Ha
NoAAEPKKY U KOHcoNManpoBanu Bce pecypcbl. OHM MacTepCcKku pyKOBOAMMM NPOLIECCOM
npeobpasoBaHnii, HO He TpaTUM BPeMsl Ha PasMbILLIIEHNSI O TOM, Kak A00MTbCSA 3Toro. [ns HUx 310
6bIr10 o4eBMAHO. Mbl NOHANK, YTO NPY BGNaroNpPUSTHLIX YCNOBUSIX NPOGNeMbl Bepbl, NOAAEPXKKY,
LieneycTpeMIIeHHOCT U TOTOBHOCTU paboTaTb paau HOBbIX Lienei nponaaatoT cammu coboi. OHm
Kak 6bl camopaspeluatoTcs.

K npumepy Kroger. Kak gobutbcsa Toro, 4tobbl 6onee 50000 coTpyaHMKOB (Kaccupbl, yNakoBLLNLbI,
ybopLumLbl, KNagoBLUMKM 1 Tak ganee) NpuHSANM pagnkanbHO HOBYIO CTpaTernio, Npu3BaHHyH
N3MEHUTb acnekTbl 4eATENbHOCTU KOMMAaHUN, yNpaBnaLWwen ceTblo racTpoHoMoB? OTBET: a HUKaK.
Bo BcsikoMm crniyyae, He 3a CHET KakoW-TO NporpamMmmbl UM 0co60ro MeponpuaTus.

[xum XeppuHr - pykoBoauTernb 5 ypoBHS, KOTOPbIA Hayan npeobpasoBaHus B Kroger, ckasan, 4To
OH n36eran nbbix NOMbITOK CTUMYNMPOBaTh Npouecc. MpocTo OH cam 1 ero kKoMaHaa Hayanm
BpaLLaTb MaxoBuK, A0OMBasICb KOHKPETHbIX pe3ynbTaToB, A40Ka3blBaBLUMX, YTO UX MiaHbl MMEeKT
cMbicn. «Mbl AEMOHCTPMPOBANK TO, YTO Aenanu, Tak, YTo NAN MO BUAETb HaLUW OOCTUMKEHWS, -
ckasan XeppuHr. - Mbl NbiTanncb 4OBECTU HaLUM NNaHbl 40 YCMELHOro KoHLa Lwar 3a warom, Tak,
4TOGbI MIOAM NMOBEPUNM AeNaM, a He CroBaM.»>> XeppyHT MOHSN: YTo6bl 06ecneunTb NoAAEPKKY
HOBOMY BUOEHUIO NyTEN PasBUTUS KOMMNAHUW, HY>KHO NOBEPHYTb MaxOBUK B HarnpaBreHuu,
COOTBETCTBYHOLLEM 3TOMY BUAEHMIO, OT AABYX 06OPOTOB K YETLIPEM, OT YETLIPEX K BOCbMU, 3aTEM K
lwecTHaguaTn. 3atem ckasatb: «CMOTpUTE, Mbl 3TO CAenanu, 1 3To paboTaeT. AKCTpanonmpymnTe
HallW cerofHsilLHNE pe3ynbTaThl - 3TO TO, K YEMY Mbl CTPEMUMCSI».

Benukne komnaHum BHa4yane He CTaBAT MMraHTCKUX 3agau. HaI'IDOTVIB, OHWM NPOCTO HAYNHAKOT

BpaLlaTb MaxoBUK, a 4OOUBLLUMCE NOHUMAHUA CUTYauUnn, NEPEXOANT K 4ENCTBMAM, Liar 3a LWarom,
obopoT 3a 060poTOM.
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Nucor Ha4ana BpalleHue cBoero maxosuka B 1965 rogy, cHavana neltasicb n3bexaTtb 6GaHKPOTCTBA,
3aTeM Ha4aB CTPOMTENBbCTBO COOCTBEHHbIX 3aBOAOB MO BbINSIABKE CTanu, NOCKOSbKY He BbIno
HageXHbIX napTHepoB. B Nucor oTKpbIfn, YTO OHW MOTYT AenaTtb cTasb flyylle 1 gewesne, Yem KTo
Obl TO HM BbINO, TaK YTO OHWM NOCTPOUNN CHa4yana gga, a NOTOM 1 TPU SOMONHUTESTbHBIX MUHK-
3aBopa. [MoaBMnuck KNMEeHTbI, 3aTeM bonblLUe KNMEHTOB, 3aTeM eLle bonbLlie - 6ax! - MaxoBuK
HabupaeT 060poThbI, KPYr 3a KPYrom, MecsL, 3a MecsiLleM, rog 3a rogqom. 3atem, npumepHo B 1975,
Nucor oceHuno, YTo NPOCTO TOSKasg MaxoBuWK, OHU MoryT cTaTb Ne1, cambiM peHTabenbHbIM
npounssogutenem cranu B Amepuke. MapsuH NonmaH: «A nomHo oguH pasroBop ¢ KeHom
NeepcoHom B 1975, oH ckasan: «Maps, 9 gymato, 4TO Mbl MOXeM cTaTb koMmnaHnen Nel B
Amepuke» B 1975! A ckasan: «KeH, a korga Tel cobupaewbcsa cratb Ne1?». «He 3Hato, - ckasan OH,
- HO ecnn Mbl Bygem npogormkaTb AenaTtb TO, YTO AeflaeM, S He BUXKY MPUYMH, MOYEMY Mbl He
MOXeM cTaTb nepBbiMn.»2° Ha 310 ywuno 6onblue 20 neT, Ho Nucor npogomkan packpyyumBaTth
MaxoBWK, nmesi NpMbbINK, KOTopble NPEBOCXOAUAN NOYI0 APYryt0 KOMNaHUKO B OTPacsv B CAUCKe
Fortune 1000.%’

Mo3BONMB MaxoBWKY rOBOPUTL camMoMy 3a cebs, Bbl M36aBUTECH OT HEOOXOAMMOCTHU YTO-TO
06bAcHATL. Jlloan camu caenatoT BbiBoAbl: «CMOTpUTE-Ka, ECNK NPOCTO NpoaormkaTtb AenaTtb To,
4YTO Mbl Aenaem, MOXHO Aaneko ynuTtuly. Ecnu niogm pelwaroT BONAOTUTL NOTEHLMAN B KOHKPETHbIE
pesynbTaTbl, TO Lieflb AOCTUraeTcs cama coGoi.

OcTtaHoBuTECh M 3agymanTecb 06 3TOM OOHY MUHYTY. YTO Hy>XHO GonbLue BCEro noasam, KoTopble
Hecrny4YanHo okasanuch B Bawlen komange? OHu XoTaT 6bITb B KoMaHae nobeantenen. OHU XOTAT
BHECTM CBOW BKMNag B JOCTUXKEHME OLLYTUMbIX, KOHKPETHbIX pedynbTtatoB. OHM XOTAT YyBCTBOBATb,
4YTO CO34atoT YTO-TO, YTO pabomaem. Korga atn nogm BUOAT, YTO Bbl BblpaboTanu npocTon nnaH
AENCTBUI C Y4€TOM CYpOBOW pearibHOCTU, NnaH, KOTopbIn 6asnpyeTcs Ha BaweM NOHUMaHun
CUTyauuun, a He TLecnaBun, OHKU, CKOpee BCEro, CKaxyT: «3To cpaboTaeT. PaccunTbiBanTe Ha
MeHsi». Korga oHu yBUOAT CANOYEHHYO KOMaH4Y MEHEAXKEPOB, NOAAEPKMBAIOLLYIO 3TOT NPOCTOM
nnaH, ueneycrpemMsneHHocTb nnaepa 5 ypoBHA 1 OTCYTCTBUE Y HEMO AroMCTUYECKOro YecTontoodms,
OHM OTKaXyTCs1 OT CBOEro LMHM3Ma. YBUOEB pesynbTaTthl, NOAN NOYYBCTBYHOT Maruio CUIbl, HAYHYT
yygecmeosams, YTO MaxoBUK HabupaeT 060poThl. BOT mozda 60nbLUMHCTBO HA4YHET Bac
noagep>xmeaTb M NOACTABUT CBOU Nfeyn, YTobbl eLe CunbHee packpyTUTb MaxoBuK.

NMOPOYHbINA KPYT

KomnaHuu, koTopble Mbl UCMONb30Bany Ansi CpaBHEHUS, BENK cebsi COBEPLUEHHO MO-ApPYromy.
BmecTo cnokoiHoro, B3BeLLeHHOro noaxoaa v aHanmaa Toro, YTo AOMKHO ObITb caenaHo, u
NPEeTBOPEHUS B KN3Hb HAMEYEHHOI0, 3T KOMMaHUU MNbiTanncb 3anycTUTb HOBbIE NporpamMmmbl,
06bI4HO C GOMbLUIMM LLIYMOM M NMOMMON, YTO AOIMKHO ObINo NOAHSATL GOEBOW AyX «B BOMCKAaxX», HO,
Kak npaBuno, pesynbTaTbl 3TUX NPOrpaMM He onpaeabiBany oXxuaaHui. HavyanbHUKU NbliTanuck
HanTn eGUHCMBEHHOE NENCTBEHHOE peLleHne, BbipaboTaTb 8Cce06bLeMIIIOULY0 NPorpaMmmy,
caenaTtb OAHO cracuTenbHOe OTKPbITUE, HAWTU Ma2udYecKul MOMEHT, KOTOPbI NO3BoONW Obl
MPOCKOYUTb TSKKMIA 3Tan HapallMBaHUs NOTeHUMana npsiMo K atany ctpemMuTenbHoro pocta. OHu
pacKpy4MBalT MaxoBWK B OAHOM HanpaBrieHUn, 3aTeM OCTaHaBNMBAOTCS, MEHSIOT HanpaeBneHue,
CHOBa TONKaloT ero, 3aTemM CHOBa OCTaHaBNMBalOTCHA U CHOBA MeEHSIOT HanpasneHue. Mocne
MHOFOJIETHErO LapaxaHusi U3 CTOPOHbI B CTOPOHY 3TUM KOMMaHUSIM He yaaeTCsl HaKONMUTb HUKaKoro
noTeHumMana, u OHM OKa3blBalOTCA B CUTyaLMM, KOTOPYIO Mbl Ha3Bamnu «MOPOYHbIA KPYT».
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Boabmem Warner-Lambert, ¢ kotopon Mmbl cpaBHuBanu Gillette.

B 1979 Warner-Lambert coobumna xxypHany Business Week, 4To cobupaeTcs ctaTb NnMaepom Ha
PbIHKE NOTPEBUTENBLCKMX TOBAPOB.

B 1980 oHun obpaTunuce k bapmareBTuke, roeops: «Hawa uenb - 310 cpaBHATbLCA ¢ Merck, Lilly,
SmithKline - ¢ HUMK 1 UM NOAOGHBIMMY %

B 1981 rogy koMmnaHusi CHOBa CMeHUIa Kypc 1 BepHynach K cTpaTernn LWMpOKON HOMEHKNaTypbl C
aKLEHTOM Ha pblHKE NOTPEBUTENBCKNX TOBAPOB.

B 1987 Warner-Lambert caenana ewie oanH pe3knin NOBOPOT, OCTAaBUB PbIHOK MOTPEOUTENBCKNX
TOBapOB M MONbITAaBLUNCbL CTaTb, kak Merck. (B TO xxe camoe Bpems KOMNaHus TpaTuna Ha peknamy
noTpebnTenbCkMx TOBapoB B TpM pa3a Gonblue, YeM Ha Hay4Hble pa3paboTku. Heckonbko
CTpaHHOBaTasa cTpaTerusi Ans KoMnaHuMm, KoTopasi NbiTaeTcsa onepeauTb Merck.)31

B Hauyane 1990-x B OTBET Ha KITMHTOHOBCKY peddOpMy CUCTEMbI 34PaBOOXPaHEHNA KOMMNAHUS eLLe
pa3 NOMeHsa HanpaBfieHne U CHOBa BEPHYNAaCh K LUMPOKOWM HOMEHKNAType N NOTpednTenbCkuM
ToBapam.*

Kaxgbin HoBbIn Wwed Warner-Lambert npuxogun ¢ HOBOW nporpaMmmon U CBOAUI Ha HET ycunma
CBOEro npeaLwecrtBeHHuka. Bapg XavireH nonbitanca gobutbCcs KOPEHHOro nepenoma, ocyLecTBmB
B 1982 noporocTosiwee nornowieHne B busHece no obcnyxmBaHmio 6onbHUU. Tpu roga cnycTsa ero
nocrnegosaTtenb ko Yunbsme BbiTawwmi KomMnaHunoo n3 6usHeca no obcnyxmnsaHmio 60nbHUL, Y4TO
o6oLwunock B $500 mnH.3* OH nonbiTancs CKOHLIEHTpUpOBaTb BCE YCUIUS HA TOM, YTOBLI 060ONTH
Merck, HO e2o nocnefoBaTernb CHOBa BEPHYICS K CTpaTernm LMPOKON HOMEHKNATYPbl C aKLLEHTOM
Ha NOTpPebuTenbCKNX ToBapax. Tak 1 NPoAomKanochb 3T0 OPOXEHNE U LWaTaHUe, U KaXkabl HOBbIN
Ha4anbHUK NbITANCs BHECTM CBOK NENTY C MOMOLLbI COOCTBEHHOWM NMporpamMmei.

C 1979 no 1998 rogbl Warner-Lambert nepexwuna Tpn KOpeHHble PECTPYKTYpuM3aLmm - No OAHOM Ha
Kaxgoro weda - ysonus 20000 YenoBek B NonbiTke 40OUTLCA ObICTPbIX pedynbTaTtoB. CHOBa 1
CHOBa KoMnaHus gobneanacb HEKOTOPbIX YNyYLLEeHUI, a 3aTeM OTKaTbiBanacb Hasag, 6yayym He B
COCTOSIHMM NnocneaoBaTenbHO NogaepXXMBaTh ABMXEHME MaxOBUKa OT 3Tarna HakonneHus
noTeHumana K atany pocta. [loxogHOCTb NO akuuam nagarna OTHOCUTENBbHO CpefHUX nokasaTenen
no pbiHKY, 1 Bckope Warner-Lambert nepectana cyliecTBoBaTb Kak He3aBMCUMasa KOMMNaHus, ee
npornotuna Pfizer.>*
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Mpumep Warner-Lambert ncknoumteneH, Ho 0GHapy>XmMnocb, YTO BCe KOMMaHUM NPSMOro
CpaBHEHMSA Nonaganuy B aHanornyHbli NOpoYHbIn KpyT (cM. [MNpunoxeHue 8.A). Xota getanu
pasHATCS, Y BCEX 3TUX KOMMNaHUM NPOCEXNBaAETCA HEKOTopas 3aKOHOMEPHOCTb, U ABa dakTa
3acnyxmBaltoT 0coboro BHUMaHuA: 6ecnopsaaoyHble NormnoLleHns n BblIbop pykoBoaMTENs, CBOAS-
LLIero Ha HeT yeunusa cBomMx nNpeaecTBeHHMKOB.

BECMOPAAOYHBIE NMOrNMOLWEHUA

Mutep Opakep Kak-TO 3aMeTUI, YTO CTpEeMIIEHME K CIIUSIHUAM U NOrNOLLEeHNsIM onpeaensieTcs He
3KOHOMMYECKOW LiernecoobpasHOCTbIO, a BEPOW B TO, YTO ropasgo MHTEpPEecHee NPOBECTU AeHb,
06ayMbIBas cAerKy, YeM 3aHMMATLCS HacTosLLeln paboToit.>> U neiicTBUTENbHO, KOMNaHWH,
KOTOpble Mbl UCMOMb30Banu AJis CpaBHEHUs, 04eHb XOPOLLO YCBOWUM Moparb nonynspHoi B 1980-
e Haknevku ans 6aMmnepoB aBToMobOWMen: Korga exaTb CTaHOBUTCS TSXKENO, Mbl e1eM 3a
NOKynKamu.

UTo6bl NOHATB, Kakylo ponb Urpanuv normoLweHnsa B npouecce nepexoga OT XOpoLnx pesyribTaToB K
BblAaOLWMMCS, Mbl MPOU3BENN CUCTEMATUYECKNIA KAYECTBEHHbBIN N KONTMYECTBEHHLIN aHanmn3 Bcex
NnornoLweHnn n Npogax nogpasgeneHnin, ocyLecTBAEHHbIX BCEMW KOMMaHMSMK (B HalLeM nccneao-
BaHWN) 3a OECATb NeT 40 MOMeHTa npeobpasoBaHnsa komnaHmm n ao 1998 roga. Mol He
OOHapPY>XMUNN HUKaKOW B3aMMOCBS3M B KONMYECTBE UIM pasmepe MormoLeHnin, Ho, 00HaKo,
3aMeTUNM CyLLECTBEHHYHO Pa3HuLYy B TOM, HACKOMbKO YCNeLHbIMKU Obinn nornoweHus (cm.
Mpunoxexne 8B).

Moyemy KOMMaHWM, OOCTUILLME BblAAKOLMXCS pe3ynbTaToB, Obinn ycrnelwHee, nornowas agpyrue
KOMNaHMK1, 0COBEHHO NPUW KPYMHbIX NOrnoLeHnsax? Kntoy Kk ycnexy B TOM, YTO OHW OCYLLECTBNSANN
KpYrMHble NOrMOLLEHUsI r0C/Ie TOFO, Kak pa3paboTanu CBOK «KOHLIEMNUMIO exay, a MaxoBuK Habpan
060poTbl. OHM MCnoMNb30oBanM NOrMOLWEHMS KaK yCKOpUMmesib BPalleHUst MaxoBUKa, @ HE UCTOYHMUK.

KomnaHuu, ncnonb3oBaHHble AN CpaBHEHWs, HaNPOTUB, 3a4acTyto MbITanUChb 3a CYET CIIUSHUS UIK
nornoweHns 4obuTbcs BbicOokoro Temna pocta. M aTo HuKkorga He cpabatbiBano. O4yeHb YacTo, B
TOT MOMEHT, KOrla OCHOBHOW BUA AeATEeNbHOCTY ObiN Nof yrpo3oi, KoMNaHumM XxsaTanucb 3a
KpynHoe MormnoLleHne, nbiTasicb yBenuM4MTb TEMN PocTa, YUTU B MeHee nNpobrnemHble cdepbl
GusHeca unu caenaTb Tak, YTobObl AEATENBHOCTL rMaBbl PUPMbI Bbirnsaena 6onee ycnewHon. OHu
HMKOrAa He NblTanuncb HaWTU OTBETA Ha MaBHbIA BOMNPOC: YTO Mbl MOXXEM AenaTtb Ny4lle Bcex B
MUpE, YTO SIBNSIETCS HALLMM KIOYEBLIM MOKa3aTenemM U Yem HaM AeNCTBUTENbHO HPaBUTCS 3aHU-
mMaTbcsA? OHU HMKOrA4a HEe MOHMMAnNW TON NPOCTOM UCTUHbI, YTO Bbl MOXETE KYNUTb ObICTPbIA TEMN
pOCTa, HO HE MOXEeTe KyMnuTb BblAaloLLMECs A0NrOCPOYHbIe pedynbTaThl. [JBe NocpeacTBEHHOCTH,
coeaVHEeHHble BMECTe, HUKOr4a He CTaHyT OAHOWN BENTMKON KOMMNaHUEN.

PYKOBOAOWUTEJIN, KOTOPbIE OCTAHOBUIIN MAXOBUK

[pyras yacto BCcTpeyvaLlasaca TeHAeHUNs cpean KOMNaHui, KOTopble Nonanuy B NOPOYHbIN KpPYr:
HOBblE PYKOBOAUTENW, B35IB BNAaCTb B CBOM PYKW,0CTaHABMBAOT Max0OBUK, KOTOPbIN Yyxxe Habpan
000poThI, M NyCKaoT ero B HOBOM HanpasneHmn. B Hadane 1960-x Harris Corporation
ncrnonb3oBana MHOrMe nNoaxoabl BENUKNUX KOMMAHUA, HAYMHAA C KIacCUYeCKOoro HapallnBaHus
noTeHumana, KoTopoe MOrfio NepenTn B CTPEMUTENbHbIA POCT.

bxopax Nanenu n ero nocnegosatens Puyapg Tannuc BeipaboTtann COOCTBEHHYHO «KOHLIEMNLUIO
exa», ucxogs u3 ngen, 4To Harris MoXeT cTaTh Nydwen KOMnaHMen B Mmpe, NpUMEHAS HOBbIE
TEXHOSIOrMM B nonurpadumn 1 KOMMyHUKaUmMAxX. XOTs Y HUX U He XBaTano ANCUMUNSIMHBI, YTOObI
HEeYyKOCHUTENbHO criefoBaTh CBOEW KoHuenuun (y Tannuca 6bina TeH4eHUMSA BbIXOAUTb 3@ PaMKu
Tpex Kpyros), y koMmnaHun 6bin cyecTBeHHbI nporpecc. OHa Obina mHoroobeLuaowmm
KaHOMOaToM B BENUKME KomnaHum, u B 1975 gocturna atana CTpeMUTENBHOIO pocTa.

3aTteM MaxoBMKK 3aCTOMNOPUIIO.
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B 1978 rnasown cpbupmbl ctan [xo3ed bona, paboTtaswmnin B komnaHum Radiation, Inc., koTopyto
Harris npnobpena 3a rog o atoro. Ero nepebiM cepbe3HbIM peLleHneM Ha HOBOM NOCTY Obin
nepeHoc KoprnopaTuBHOM WTab-kBapTupbl M3 KnueneHaa B MenbbypH. ®riopmaa - pogHom ropos
Radiatigg, Inc., mecTo, rae y boraa 6bin cobcTBEHHBIM A0M 1 47-yTOBbIN CKOPOCTHOM KaTtep Lazy
Rascal.

B 1983 bong octaHoBMN OBMXEHNE Max0oBMKa, OTKa3aBLUMCh OT nonurpadguyeckoro 6usHeca. B 10
Bpemsi Harris 6bina npounssogutenem Ne1 neyaTtHoro o6opynoBaHust B Mupe. OTO HanpasreHme
ObIS1I0 O4HMM M3 CaMbIX peHTabenNbHbIX B KOMMNAHUK, HA €ro A0 NPUXOAUIIOCH 40 OAHOW TPETU
cyMMapHoit Banooi npubbinu.®’ Yro e caenan boiia ¢ AeHbramu, BbipyYeHHbIMU OT NPoAaxm
3TON KOpnopaTUBHOW XeM4yyxnHbl? OH Bpocun Bce B aBToMaTM3aumio paboTbl 0hMCoB.

Ho morna nu Harris ctate nydwen B MMpe B aBToMatusaumm ocomcos? HaBpsag nu. «YxacHbley»
3afepXXKn ¢ paspaboTkon NporpamMmMHOro obecneyeHns NpUBENn K CpbIBY CPOKOB BbINyCKa NepBbIX
KomnbtoTepoB Harris, a Takme koHKypeHTbl, kak IBM, DEC n Wang, He xnann.®® 3atem B nonbiTke
MrHOBEHHO AOCTUrHYTb CTPEMUTESIBLHOIO pocTa Harris notTpatuna mpems CBOEro akLiMOHEPHOro
Kanutana Ha npuobpeTeHune Lanier Business Products - komnaHum, koTopas nnenacb B XBOCTE
6u3Heca TekcToBbIX NpoLeccopoB.® Xypran Computerworld nucan: «Boiig pelumn caenatb
Bm3Hec aBToMaTU3aUUN OPUCOB OCHOBHBIM... K coXXaneHuto, y KoMnaHum ecTb BCe, KpOMe npo-
AykTa ansa ogucos. [onbiTka paspadoTaTth M BbINYCTUTb TEKCTOBbLIN NPOLECCOP OKOHYUIIach
ank1um nNpoBarnoM ... MPOAYKT HE COrNacoBbIBaNCs ¢ TpeBGoBaHNSIMM pbiHkay.

MaxoBuK, KOTOPbIN KPyTUCa ¢ 60MnbLION CKOPOCTbIO, Nnocne [anenu n Tannuca cowen ¢ ocu,
noacko4mn B BO34yX, a NOTOM pyxHyn u Bctan. C koHua 1973 go 1978 Harris onepexana pbIHOK
bonee, 4em B nNATb pas. Ho ¢ 1978 go koHua 1983 Harris otcTtana Ha 39%, a k 1988 Gonee, Yem Ha
70%. MNopoYHbIN KpYr NpULLIEN HAa CMEHY MaxoBUKY.

KOHLENMUUA MAXOBUKA KAK OBOBLUAIOLLAA UOEA

Korga s gymato o KoMnaHusix, KoTopble 4OOUNUCh BblAALWNXCH Pe3ynbTaToB, Y MEHS B rOfIOBE BCE
BPEMS KpYTUTCHA OAHO CIOBO - riocriedogamerisHocme. [lpyroe onpeaeneHne 6bino NnpeanoxeHo
npoceccopom dpuaunkn P. [x. MNeTepcoHOM, 3TO cOrnacoBaHHOCTb (KOrepeHTHOCTb). « CKONbKO
OyaeT oauH NNC OA4MH, - CNPOCKIT OH K caenan nay3y ans 6onblero adgdgekrta, -4eToipe! B
dun3nke Mbl HasblBaeM 3TO «KOTEPEHTHOCTbY, Koraa oaAuH hbakTop okasbiBaeT ycunmBaroLllee
BO3JeNCTBME Ha Apyron. Yntas o MmaxoBuke, st BCe BPeMS Aymarn O NPUHLMUMNE KOrepPeHTHOCTU. »

Ho kak 6bl Bbl 3TO He Ha3blBann, OCHOBHAasi NOeNA Ta e camas: KaXkabll 3IeMEHT CUCTEMbI
oKasblBaeT BO34ENCTBME Ha OpYyrne 3rieMeHTbl CUCTEMbI, N BMECTE OHM 06pa3ytoT eamHoe Lernoe,
HamHoro 6onee MoLWHoOe, YeM CyMMa OTAENbHO B3SITbIX YacTen. ATO BO3MOXHO TONbKO 6narogaps
A0NroBpeMeHHOM nocnefoBaTenbHOCTU B ENCTBUSX HECKOSTbKMX NMOKONEHUW. TOMNbKO Tak Bbl
MOXeTe [OOUTBCA MakCMarnbHbIX pe3ynbTaToB.

B HEKOTOpPOM cMbICrie, BCS 3Ta KHUra - OTKPbITUE M ONMUCaHNE TEX ANIEMEHTOB, KOTOPbIEe
HeobXxoauMbl Ha 3Tane HapalwmMBaHUs NoTeHUMana n Ha atane CTpeMuTenbHOro pocTa (CM.
Tabnuuy «Kak NoHsATb, MaxoBUK 3TO UM NMOPOYHbIN KPYr»). AHAnNn3mpys Bce arieMeHTbI KOHLeNLuK,
Mbl BUOMM, YTO Kaxkabli hakTop paboTaeT B COBOKYNMHOCTM C APYTMMU, 3TO POpMUPYET TEHAEHUMIO,
N KaXObl KOMMNOHEHT NnoATanknusaeT MaxoBuK.

Bce HaunHaeTcs ¢ pykoBoanTens 5 ypoBHS, KOTOPbIN €CTECTBEHHbIM 06pa3oM AeNCTBYET B paMKax
«KoHUenumn maxosuka». OH He 3aMHTepecoBaH B rPOMKMX MporpaMmmax, Kotopble 4EMOHCTPUPYIOT
BCeM, 4YTO OH JSludep. OH 3aMHTEpeCcoBaH B CNOKOWHOM, NocregoBaTesibHOM npouecce
pacKkpy4YMBaHMa MaxoBuKa, YTO MPUHOCUT KOHKpeTHble Pe3yrnbmambi!

Ha6paTb HYXXHbIX nogen B KOMaHOy “ y6paTb HEHYXHbIX, a TakKXKe obecneunTb HYXXHbIM JT10OOAM

COOTBETCTBYOLWLMNE MECTA - BOT BaXHbl€ LLarn Ha ctagun HapawnBaHUA noteHunana, 3To Hy>KHO

Ansa Toro, 4TobsbI PacCKpyTnUTb MaxoBUK. Takke BaXXHO MOMHUTb O «napapgokce Ctokgenna»: «Mbl He
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AOCTUTHEM CTPEMUTENBHOrO pocTa k PoxaecTBy, HO ecnv Gyaem TonkaTb B NPaBUNbHOM
HanpaBneHuK, 3Ha4YMTENbHO Yry4LIMM pe3yrnbTaTtbly. JIMLOM K ULy C CypoBOWA
AENCTBUTENBHOCTLIO - MO3ULMS, MOMOratoLLasi COPUEHTUPOBATLCS U Ha4yaTb packpyymBaTh
MaxoBWK. Bepa B koHeYHble pe3ynbTaTbl MOMOXET NPE0A0NEeTb TPYAHbIE MECsILbI UK rofbl
nepuoaa HapallMBaHusa noTeHumana.

Korga BbipaboTaHo AeTanbHoe NOHMMaHUe TPeX KPYroB U «KOHLIEMNLMM exa» U Hayanocb ABUXKEHME
B HanpaBeHnn, KOTOPOE COrMnacyeTcsl C 3TOW KOHLEeNumnen, HacTynuT MOMEHT, KOr4a B pesyrnbTatax
AeATENbHOCTU NPON30MAET KOPEHHON CABWUI, U Bbl CMOXETE UCMOoNb30BaTb akcenepaTopsbl, YTobbl
CTUMYNUpPOBaTb NpoLecc. [MaBHbIA akcenepaTop - NepBbIM NPUMEHUTb TEXHOSOMMIO B paMKax Tpex
KpyroB. HakoHel, 4Tobbl 4OBUTLCS CTPEMUTENBHOMO POCTa, Heobxoauma AUCUMNINHAE,
No3BONSAOLWAA NPUHATL PSiA NPaBUIbHbBIX PELLEHMWI, COrMacyOLMXCS C Ballen «KOHLEenumMen exay,
3TO AUCUMNIIMHUPOBAaHHbIE AEUCTBUS, COBEpLUAaeMble ANCUUMITMHUPOBaHHLIMU NOAbMU C
AVNCLUMNIIMHMPOBAHHbLIM MbilLieHneM. BoT 1 Bce. OTo 1 eCcTb CyTb Nepexoaa K BblaatoLwmnmcst
pesynbTaTam.

Ta6bnuua 8.2: Kak NOHATb, MaxoBUK 3TO UM NOPOYHbLIN Kpyr

lMpu3sHakm Toro, 4YTO y Bac [Mpun3Haku TOro, 4To Bbl B

MaxoBukK. (KomnaHuu, koTopble nopo4Hom kpyre. (KomnaHuu,

Aobunuck BblaaroLmxcs KOTOpble Mbl UCNOSb30Banu Ans

pe3ynbTaToB) CpaBHEHMS)

CnepoBaHue cxeme: OT [Mponyck aTana HapalwuBaHus

HapalMBaHUA noTeHumana K noTeHuMana un nonbITka CoOBEpPLUNTb

CTPEMUTENBHOMY POCTY. CKa4OK K BbICTPOMY POCTY.

CTpemMuTenbHbIN POCT nocne 3anyck 6onbLuMX NnporpamMmm,

HaKonneHmsa noTeHumana, KoTopoe |kapavHanbHble NnpeobpasoBaHus,

naeT war 3a warom, obopoT 3a PEBOMOLNN N XPOHNYECKOEe

060OPOTOM — 3TO €CTECTBEHHbIN  |PECTPYKTYpMpOBaHME B

3BOSOLMOHHbIN npoLecc. NOCTOAHHOM Hagexne HanTu
YyZEeCHbI MOMEHT U HOBOIO
crnacurens.

CnocobHbl CMOTpPETL B rnasa CnepoBaHne Moae 1 axnoTax, He

AENCTBUTENBHOCTU, YTOObI CNocOoBHbI OTKPbITO CMOTPEThL Ha

onpenenuTb, Kakue Lwaru dakThbl.

Heobxo0uMbl NA HapallnBaHUs

noteHumana.

Hobusatotca XpoHunyeckas

rnocriedosamesibHOCMU, cornacysi |HerocsiedogamesisHOCMb,

BCE OEeNCTBUS CO CBOEMN LuapaxaHue U3 CTOPOHbI B CTOPOHY,

«KOHLEeNnumen exay, HeN3MeHHO yXoOAT Qaneko oT TOYKM

OCTalOTCsl BHYTPU NPOCTPAHCTBA, |NepeceyeHns Tpex Kpyros.

OYEPYEHHOrO TPEMS Kpyramu.

CnepoBaHue npuHumMny: cHadyana |Cpasy npuctynaroT K 4ENCTBUAM,

ANCLMNIIMHMPOBAHHbIE Noan He OpraHM30BaB MbILLMEHNE U HE

(cHavana kmo), noTom HabpaB HYXHbIX Ntogen cebe B

ANCLMNIIMHMPOBAHHOE MbILLNIEHME [KOMaHAY.

N OUCUMNINHNPOBAHHbIE

OEeNCTBUS.

YUTtobbl yCKOPUTL pasBuTme, Peakuma Ha TeXHONOrnM4yecknn

CBA3bIBAIOT COOTBETCTBYHOLLNE nporpecc, Kak y ManeHbKoro

TEXHONOrMm ¢ COOCTBEHHOMN ublnneHka, 6oaTtca octaTbes

KoHUenunen BegeHns busHeca. nosagw.
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OcyLiecTtBneHne nornoLweHnn OcywecTtBneHne KpynHbIx

rocsie Toro, Kak JOCTUrHYT nornoLwieHnn 0o Toro, Kak

CTpeMUTENbHbINA POCT (ecnu HaKoMmneH A0CTaTOUHbIN

BOOOLLE OCYLLECTBNAOT noTeHuman.

NornoweHunst), 4Tobbl

NPEYMHOXMWTb NoTeHuman.

HeT ycunuun onsg nogaepxku, Bonblie ycunuin gna noncka

KOHconuaaumm pecypcos; noaaepXKn n KoHconuaauuu,

yCKOpEeHMe MaxoBuMKa npegnaratT BCe HOBblE NYTH

3apasnTenbHo. pasBUTUS.

PeaynbTaTtbl roBOpPAT cCaMu 3a [Mpn3biBLI NOBEPUTL B ByayLlee Kak

cebs. KOMneHcauus 3a oTcyTcTBue
pesynbTaTtoB CErogHs.

MNocnepoBaTenbHOCTL; KaXaoe HenocnepoBaTtenbHOCTb, KaXabln

HOBOE MOKOJNIEHME OnMpaeTcs Ha HOBbI pyKOBOAMTENb BbIOMpaeT

AOCTWXKEeHUs npeablayLlero; HOBbIV MYTb; MaxoBUK CTOMOPUT, U

MaxoBWK NpogoskaeT KOMMNaHWs nonagaeT B MOPOYHbIN

HapalimBaTb 000POTHI. Kpyr.

Kopoue, ecnu Bbl GyaeTe TWATENbHO U YCMNELHO NPUMEHSITb BCE BbILLEN3NOXEHHOE U ByaeTe
nocnenoBaTenbHO TONKaTb MaxoBMK B OJJHOM HanpaBneHnu, yBenuUnBas MHEPLMIO Lar 3a Larom,
060poT 3a 060pOTOM, Bbl HEM3MEHHO [O0OLETECH KOPEHHOIO Nepenioma B pesynbTatax. 9T0, MOXET,
N HE CINYYUTCHA CEroAHs, UMK 3aBTpa, UMW Ha cneayoLen Heaene. OTO MOXET He CNy4YnTbCs B
cnenytoleM rogy. Ho a1o ob6s:3ameribHO crnyunTcs korga-Hnbyab.

N korga 31O NpPoM30oMAEeT, Bbl CTONMKHETECH C NPUHUMMMANBHO HOBLIM KPYroM nNpobGriem: Kak
YCKOPUTb NpoLiecc, YToObl YyAOBNETBOPATL pacTylune oxunaaHus. Kak 4obuTbecs Toro, 4Toobbl
MaxoBWK NPOAOIKan KpyTuUTbes. Balen 3agayent 6yaeT yke He nepenTn OT XOPOLUMX pe3ynbTaToB
K BENMKUM, a obecnevmTb JONTOCPOYHOCTb JOCTUMHYTOrO. M 3To NpegmMeT ob6cyXaeHus nocneaHen
rnaebl.

OCHOBHbIE BbIBO[bl

o [lepexop OT xopoLUNX pe3ynNbTaToOB K BENIMKMM OYEHb HYaCTO BbIrMAAUT, KaK HEOXMOAHHbIE,
PEBOMOLMOHHBIE NPeobpa3oBaHms, HO TONbKO ANA TEX, KTO HAaXOAUTCA BHE KOMMaHun. [ns
TeX, KTO paboTaeT B KOMNaHUSIX, 3TO BbIMMSAUT Kak €CTECTBEHHbIN, NOCTyNaTeNbHbIN
npouecc. HecnocoBHOCTb OTNMYNTL KOHEYHbIE pe3ynbTaThl (Bblaalowmecsa pesynbtatbl) OT
npouecca (eCTECTBEHHOIO U NOCTynaTeNbHOro) MeLaeT BbipaboTke npaBuibHOro npeacras-
NEeHNs1 0 TOM, YTO OENCTBUTENBHO cpabaTbiBaeT B ANIMTENbHOW NEPCNEKTUBE.

e Hackonbko 6bl 3Ha4YMUTENBHBIMU HU BbINK KOHEYHbIE pe3ynbTaTbl NpeobpaszoBaHKs
KOMMNaHu, KoTopble 40O6UBaOTCA Bbl4AKOLWMXCA pe3ynNbTaToB, OHN HUKOTAa He AenatTcs
«O4HMM Maxomy». He Gbino ogHOro peluaroLero MeponpuaTus, He 6bino cynepnporpamMmel,
He 6bINo 0gHOWM YOMINCTBEHHOW HOBaLMK, OANHOKOIO NPOpbIBa, Yy4eCHOro MOMEHTA.

e [JonrocpouyHble npeobpa3oBaHUs OCYLLECTBAKTCA MO NPeACcKa3yeMor CXeMe: CHavyana
HapalLMBaHue noTeHumana, 3aatem cTpeMuTenbHbIn pocT. Korga Tonkaelwb rmraHTCKum
MaxoBWK, TpebyeTcs orpomHasi 3aTparta cur, YToObl CABUHYTL ero ¢ mecTa. NoTom Jonro n
HaACTON4YMBO TONKas B OAHOM HanpaBrieHUK, Bbl pasroHsieTe MaxoBuK. 3aTemM HacTaeT
MOMEHT, KOrja HaKkonfieHHas 3Heprua HaunmHaeT paboTaTtb Ha Bac.

o KomnaHuu, koTopble Mbl 0OTOOpanu Ans cpaBHEHUs, AEUCTBYIOT NO-APYroOMY U OKa3blBaKOTCS
B MOPOYHOM Kpyre. BmecTo Toro, 4tobbl HAaKoNMTb NOTEHUKMarn, o6opoT 3a 060POTOM, OHMU
NbITalTCA MMHOBATb 3Tan HapalMBaHUA NoTeHumana n 4obutbCca CTpeEMUTENBHONO pocTa
He3ameanuTenbHo. 3aTteM, He JOOUBLUNCH XXenaTenbHOro pesynbTaTa, OHU HAYMHaKT
KnaaTbCs U3 CTOPOHbI B CTOPOHY B MOMCKax cnaceHus, 6yayym HecnocobHbl cnegoBatb
OOHOMY HanpaBEeHNIO.
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o KomMnaHuu npsiMoro cpaBHEHMS 3a4acCTYyHO MbiTAOTCA AOOUTLCS NyYLLNX pe3ynbTaToB 3a CYET
KPYMHbIX, HO BecrnopsiAoYHbIX nornoLueHnin. KomnaHum, kKotopble A06unmch BblaatoLmxcs
pe3ynbTaToB, HANPOTUB, OCYLLECTBIISAIOT KPYMHbIE MOrMOLLEHNst TOMNbKO 10C/1e TOro, Kak
HaKoMMeH A0CTaTOYHbIN NOTeHLMan, YToObl YCKOPUTL ABMXKEHME MaXOBUKa.

HEOXWAOAHHbIE 3AKNIOYEHUA

e Te, KTO paboTan B KOMNaHUsAX, 4OOMBLUNXCA BblOAIOLLMXCA pe3ynbTaToB, 3a4acTylo He
AoragpiBanvcb, HACKONbKO MaclTabHble nepeMeHbl NPONCXOASAT BHYTPU UX KOMMA@HUK; 3TO
CTaAHOBMITOCb SCHO TOSbKO MO MPOLLECTBUN BpemMeHu. [porpammbl npeobpa3oBaHnin He
nmMenu HasBaHus, rpadurka, TOPXKECTBEHHOIO 3anycka UM Yero-To eLe, YTo Kak-To
oTMeyano 6bl, YMo OCYLECTBNAETCA B KOMMAHUM.

o PykoBoguTtenun komnaHuim, KoTopble 4OOUNNCH BbIAAKLWNXCA PE3YNbTAaTOB, NPAKTUYECKN HE
TpaTUn cun Ha «obecneyeHne noagaepXkn», «noagepxaHme 60eBoro gyxay, «ynpasneHne
npoueccom nepemeny. MNpun 6naronpuATHbLIX YCNoBUSAX Npo6neMbl 3HTy3nasma, NoaLaEPXKKN,
LeneycTpemneHHocTM 1 paboTbl B HOBbIX YCITOBUAX peluatoTcs camu cobon. MNogaepxka
nosiBnsietcs 61a2o0aps AOCTUTHYTbIM peaynbTaTtam 1 Nporpeccy, a He HaoboporT.

« KpaTtkocpoyHoe faBneHue co CTOPOHbI aHanMTuKoB ¢ Yonn CTpuT He BCTynaeT B
npoTUBOpeYne ¢ 3Ton Moaenbio. KoHuenumsa maxoBrka He NPOTUBOPEYNT STOMY AaABIEHNUIO,
a nomoraeT CnpaBnsATbCA C HUM.

NMPUMEYAHUA K TTIABE 8

! MpounTuposaHo NopuHom Maasenom, HOBbIM My3blKarnbHLIM AMpekTopoM Hbto-Mopkckoit
dmnapmoHun, "Maazel Is to Lead Philharmonic”, New York Times, January 30, 2001, Al.
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rABA 9 OT «OT XOPOLUEIO K BEJIMKOMY» K «[MTOCTPOEHHbLIM HABEYHO»

HAPAWMBAHME NMNOTEHUMAAA...

PYROBOAMTEAM CHANMAM XTO CMOTPMTE CYPOSBMM KOMLEMLMA KYALTYPA TEXHOAO!F KAX
s YPOBMS JATEM YTO DAKTAM B AMUO EXAN AMCLIMIWMHE  AKCEAEPATON

D "
AnCusstasimposares Acad | Ancusnarmpa O MACHIE FANCUMNAMMDOBIN)

[Jdeno TBOen XN3HU U €CTb OCHOBHOM
cobnasH.
Mabno MNMukacco

‘It is your Work in life that is the ultimate
seduction.”
Pablo Picasso *

HauaB nccnegosartenbckui NPOEKT «OT1 XopoLwlero K BeJIMKoOMy», Mbl CTOJTIKHYJTUCb C npo6neM0|7|:
HY>XHO J11 B HEM MUCNOJ1b30BaTb naen KHUru1 «nOCTpoeHHbIe HaBEYHO» ?

B ocHoBe «[1OCTPOEHHbIX HaBEYHO» nexaT pesdynbTaThbl LWEeCTUETHEro nccnefoBaHus,
BbINosiHeHHoro B CTeHdopackom YHuBepcutete B Hadane 1990-x n oTBevaBLLEro Ha BONPOC: Kak
YCMEeLwHOo U HaZoNro co3aaTh C HyNS BENMKY KomnaHuio? Mbel ¢ Mmonm coasTopom [xeppu W.
lMoppacom nayyunu 18 BblgaroLWmnXca KOMMNaHumM, BblAepXaBLUMX UcnblTaHe BpemeHeM. HekoTopeble
N3 HMX OblnNu ocHoBaHbl B XIX Beke, HO AIBNANMCbL OOBbEKTOM ANst nogpaxaHus n B KoHue XX. Mbl
BKMOYMIM B UCCnegoBaHne Takme Komnanum, kak Procter & Gamble (rog ocHoBaHus 1837),
American Express (1850), Johnson & Johnson (1886) u GE (1892). OgHa n3 komnanun - Citicorp
(Citigroup) 6bina ocHoBaHa B 1812, ato TOT rog, koraa HanoneoH Bowen B Mocksy! CambiMu
«MonogbiMny KomnaHusamn B nccnegosanmm 6einn Wall-Mart n Sony, ocHoBaHHble B 1945. Mbl 1
Torga Bblbpanu komnaHum ansa npsimoro cpasHeHus - 3M ¢ Norton, Walt Disney ¢ Columbia
Pictures, Marriott c Howard Johnson, n Tak ganee - Bcero 18x2. maBHon Lenbio 661110 onpeaennTb
OCHOBHbIE Pasnuyna Mmexagy BeNMKMMM KOMNaHUaMU, BbICTOSBLUMMUY B Te4eHUE AeCATUNETUN U
Aaxe CTONeTun, U NPOCTO XOPOLUMMU KOMNAHUSMW.

Korga nccneposatenbckas rpynna «OT XxopoLuero k BenmkoMy» cobpanack BnepBble, S CNPOCUIT:
- Kakyto ponb B 3TOM MccregoBaHum Mbl oTBeaeM «[1oCTPOEHHbIM HAaBEYHO» ?

- A He gymalo, 4TO aTa KHUra JOrmKHa urpaTb Kakyro-To porb, - cka3an bpanaH barnu. - A npuwen B
3Ty rpynny He Ans Toro, YTobbl paboTaTb Ha4 BTOPUYHBIM MaTepuanom.

- A Toxe, - ckazan Anucon CUHKN3p. - MeHsa nHTepecyeT HOBbIV NPOEKT N HOBbIV BOMPOC. bbirio bl
WMHTEPECHO NPOCTO cobpaTb HOBblE MaTepuanbl A4S Ballen HOBOW KHUTW.

- Ho nopgoxaute, - ckasan 4. - Ha npeabigyuwee ncecnegosaHve Mol NOTpaTUNu WecCTb feT. Mue
KaxkeTcs, 6bino Obl pa3yMHO OTTanknmBaTbCA OT pe3ynbTaToB TOM paboThl.
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- MHe kaxeTcs, Bbl FOBOPUIN, YTO naes HOBOro UCCreaoBaHNsa nogsmnack, Korga oguH 3
naptHepoB McKinsey ckazan Bam, 4To «llocTpoeHHble HaBe4YHO» HE OTBEYalOT Ha BONPOC, Kak
npeBpaTUTb XOPOLLUY KOMMNAaHWUIO B BENUKYIO, - 3ameTun Non BancmaH. - A 4To, ecnv OTBeThI
pasHble?

Cnop npogosmkancsa Heckonbko Heagenb. 3atem Ctedanu [xag npveena aprymMmeHT, KOTOpbIn
ybeomn meHs.

- MHe HpaBaATcsa nageun, N3noXxeHHble B kHure «MoCcTpoeHHbIe HABEYHO», HO BOT, YTO MEHS
6ecnokouT - 6otochb, YTO, B3sIB «[1OCTPOEHHbIE HABEYHO» KaK

OTMPaBHYI TOYKY, Mbl MONAAEM B 3aMKHYTbIV KPYr U 6yaem HeoObeKTUBHbI.

MHe cTano AAICHO, YTO eClniv Mbl HAYHEM C YNCTOro NnCTa, TO pUCK notepu 00BbEKTUBHOCTHU 6y,u,eT
3HA4YNTEJIbHO MEHbLLE.

B camom Hauvane 6b110 NMPUHATO BaXXHOe peLleHune. Mbl OOroBopuIiinCb, 4YTO NPOEKT «OT1 Xopouwiero K

BENUKOMY» OyaeT OCyLecTBNATLCA Tak, kKak 6yaTo 6bl «[1OCTPOEHHbIX HABEYHO» HUKOrAA He
cywectsoBarno. Kasanocb, 310 6bln1 e4UHCTBEHHbIN 06 BLEKTUBHbINA CNOCO6 NOHATL U onucaTb
npoLecc nNpeBpaLleHnsi XOpoLLEe KOMNaHun B BENUKYto. Takum o6pa3om, TONbKO 3aBepLUVB
MPOEKT, Mbl MO Bbl 06ePHYTLCSA Ha3ad M CNPOCUTL: Kak B3anMOCBS3aHbl, ECIIN OHU
AeNCTBUTENBHO B3aMMOCBSI3aHbl, Ba NpoekTa?

Ceroghs, CNyCTA NATb J1ET, KHUIra 3aKOH4YeHa, N Mbl MOXXEM OIrmMAHYyTbCA Ha3aa N CpaBHUTb oba
NnpoeKTa. CpaBHeHme pe3ynbTtaTtoB ABYX nccnegoBaHum, 9 cHMTaK, CBOAUTCSA K cneagyrowmnm
3aKJMtO4EeHUAM:

1

. Korpa s paccmaTpumBato koMnaHum, «NOCTPOEHHbIE HABEYHOY, 1 BUXKY NOATBEPXKAEHME TOMY,

4YTO UX NepBble PYKOBOAUTENU NpuaepXmBanucb NpuHUMNOB «OT XOpOLlero K BENUKOMY».
EOVHCTBEHHas pasHvMua B TOM, YTO OHM PyKOBOAUNM HeBOMNbLIMMM KOMMAHUAMU Ha
HayanbHOM 3Tane ux cTaHoBrneHus. llepea HMMKM He CTOSNO 3agayn npeobpasoBaHuA
KPYMHbIX OpraHu3auumn.

Mo npoHuun, Tenepb A paccmaTpmBald «OT XOpoLWero K BENMMKOMY» He KaK NpogosiKeHue
KHUMM «[MOCTpPOEHHblIE HaBeYHO», a Kak €€ npeddsepue. Wcnonbaynte BbiBOAbl «OT
XOpOLWero K BENUKOMY», 4TOObl [0OMTbCA OONrOCPOYHbIX pe3ynbtatoB, Oyab  Bbl
HayMHaLWaa unu crnoxusluasacs komnaHus. NMotom ucnonb3ynTte BbIBOAblI «[1OCTPOEHHbIX
HaBEYHO», YTOObI NEepPenTn OT BbI4AKLWMXCA pPe3ynbTaToB K CO34aHWMI0 KOMMaHWK, KoTopas
BbIAEPXMUT UCMbITaHNE BPEMEHEM.

CospaHue «Om A0nrocpoy-

Benukasa

KoHuenuyuu YaepxaHue KoHuenuyuu KOMMaHus,
«lMocmpo- crnocobHas
KOMMaHUK Xxopoweezo K HbIX ©HHbIX BblAepXxaTb
8EJIUKOMY » pesynbTaTtoB Hase4yHo» ncnblTaHne
BPEMEHEM

3

4.

. MaBHasi MbICfb KHUMN ((nOCTpOGHHbIe HaBEe4YHO». Ba)KHO MOHATb, YMO COCTaBliAE€T CUCTEMY

LEHHOCTEN Ballen KOMMNAHUM W €€ «CMbICI >XU3HW» (HedTo 6onbliee, 4eM MpPoOCTO
n3snedeHme npubbinu) U BGepexHo CoXpaHsaTb 3TO. OTO MOMOXET He NpPoCcTo AobuTbeA
CTabUNbHBLIX N OONTOCPOYHbIX PE3yNbTaToOB, HO N CO34aTb MOUCTMHE BEJTUMKYIO KOMMAHMUIO Ha
MHOrMe AecaTuneTuns.

[lBa nccnenoBaHnsi TECHO CBA3aHbl, MAen O4HOro oborawlatoT U AOMOSMHAKT UAEW OPYroro.
Cnepnyet ocobo oTMeTuTb, 4To «OT XOpPOLIEro K BENIMKOMY» OTBEYaeT Ha KMo4YeBOWm BOMpOC,
KOTOPbIV ObIN NOAHST, HO OCTancsa OTKPbITbIM B KHUre «[1OCTPOEHHbIE HAaBEYHO»: YTO obLLero
Mexay «xopoLunm» BUXATomM 1 «nnoxum» BUXATom?
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«OT XOPOLLUEIO K BEJINKOMY» KAK NEPBbIU LWAT K «MOCTPOEHHbIM HABEYHO»

Ncxoas 3 «MocTpoeHHbIX HABEYHO», MOXHO CUYUTaTb, YTO KOMMAHWM, BblaepXKaBLUNe UcnbiTaHue
BPEMEHEM, TOXe BHa4arne HapalumBanv NoTeHuman 1 TonbKo 3aTeM UCTbITann CTpeMUTeNbHbIN
poOCT.

TakoBa apontouns Wall-Mart, 4yen maxoBuk gonro Habupan obopoTbl, Npexae YemM 3aKpyTUnca ¢
ANKOWN ckopocTbio. MHorne gymatoT, 4to Cam YONTOH NPOCTO BOPBAarsiCs Ha CLEHY CO CBOEN
NpPOBMAYECKON naeen passmBaTb PO3HUYHYO TOProBnio ¢ 6OMbLUMMUN CKUAKAMMW B CENbCKON
MECTHOCTM, YTO M MPUBESO K CTPEMUTESNTIBHOMY POCTY, XapakTEPHOMY AS151 HAYMHAKOLLMX KOMMaHUN.
Ho aTo paneko He Tak.

Cam YonTtoH Hayan B 1945 ¢ ogHoro marasnHa. BTopoi marasuH OH OTKPbIf TONbKO CEMb feT
cnycTta. KomnaHus YonToHa pa3suBanach NOCTENeHHo, Wwar 3a waromM, 060poT MaxoBuka 3a
obopoTom. [1o Tex nop, Noka «KOHLENUMA exay, 3aKroyaBLlascsa B CO34aHNN BOMNbLUMX TOProBbIX
LEeHTPOB, He 0bopMUIIaCh Kak eCTECTBEHHbIN 3BOSTHOLUMOHHBIN War K cepeamHe 1960-x. Y YonTtoHa
ywno 25 nert, 4tobbl BbIpacTn U3 ogHOro marasuHa B cetb 13 38. 3atem, ¢ 1970-x go 2000 Wall-
Mart ctan cTpemuTenbHo pacTu 1 HacTpoun 6onee 3000 marasnHoB ¢ o6opotom B $150 mnpa (aa,
Munnnapaos).? Kak LbInneHoK (U3 rmaBbl 0 MaxoBuKe) A0 TOro, kak criomaTth ckopnyny, Wall-Mart
npoxoann ctaguio NHKybaumm B TedeHne gecatmneTuin. Kak Hanmcan cam YOmnTOH:

«C rogamu y ntogen crnoxunock BnevatneHve, yto Wall-Mart - 970 ... IpocTo Xopolas naes,
KOoTopas BAPYr cTasia o4eHb ycnewHon. Ho... 3ToT ycnex onMpaeTcda Ha Bce, YTO Mbl Aenanu ¢ [
19451 ... N, kak ¢ 6ONbLUIMHCTBOM «HEOXUAAHHbIX» YCNEXOB, Ha MNPOLLECC NOATOTOBKM YLUIO
asaauaTtb net».>

Ecnu 1 ecTb knaccnyecknin npumep ANUTENbHOro HapallumMBaHusa noTeHumana (Bo BpemMsi KOTOPOro
Obina BblpaboTaHa «KOHUENUMS exay) ¢ nocneayowmnm CTpeMnTenbHbIM pocToM, To aTto Wall-Mart.
EnomHcTBEHHas pasHuua B ToM, 4To CaMm YONTOH cnegoBan 3TOW NOrnke Kak npeanpuHuMaTtensb,
co3gaBas BENUKYH KOMMAHUIO C HyNsl, @ HE Kak pyKoBOAUTENb, NPeBpaLLaloLLMA XOPOLLYHO
KOMMNaHuo B BENUKYH0. Ho ocHoBononaratwwas naes ogHa u Ta xe.

Hapaumsanue nOveHUMAAA - CTpesuiTeAsHbii pocT; maxosux WAL-MARTY
Koanuectso marazunos 8 1945, 1970, 1990, 2000

2000: 315) saramk
3000
2000
1990 1528 sarwasion
1000
0 1945: | maramm
Hapausfsanue nOTEHLMAAA... CrpemureasHul pocr!

Hewlett-Packard - eLie oguH npekpacHbIi npumep Toro, kak padotatoT ngem « OT XopoLuero K
BENMKOMY» B Hayarne npouecca, onmcaHHoro B «1ocTpoeHHbIX HaBe4YHo». Hanpumep, co3paBas
kKoMmnaHuto, bunn XetonetTt n [asua lNakkapg nblTanmMcb OTBETUTb HE HA BOMPOC YMo, a Ha BOMNpoC
Kmo. OHU ObINn NyYWNMK OpY3bSIMU B YHUBEPCUTETE N NPOCTO XOTENM COo34aTh BESIUKYIO
KOMMaHu1to, B KOTOpor paboTanu 6bl noam ¢ TEMN Ke LLEHHOCTAMMU U XXU3HEHHBIMW NPUHLMNAMN.
MpoTokon ux nepeoro 3acegaHna 23 asrycta 1937 roga Ha4yMHaeTCs € TOro, YTO OHM onpeaensioT
chepy cBOEN OEeATENBHOCTU - MPOU3BOANTL N NPOAABaTb NIEKTPOTEXHUYECKME N3OENNS - OYEHb
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Wwupoko. Ho 3aTem, B TOM e CamMOM NPOTOKOSE, FOBOPUTCS: «pacCMOTPEHME BOMpoca, Ymo
NPOM3BOAUTD, BbINO OTHOXEHO.. .».>

XbtoneTT u MNakkapg B TeYEHNE HECKOMBbKMX MECALLEB MbITanncb NpMaymaTb YTO-HUOYOb, Ymo
y200HO, 4YTO NO3BONNMO Bbl KOMMNaHWMK BbIBpPaTLCA U3 rapaxa, B KOTOPOM OHa pacnonaranacb. OHu
Aymarnu npovsBoAnTb NepeaaTyumnkm ons sxT, npnbopbl 4Ng KOHTPoNs 3a paboTon KOHAULMOHEPOB,
mMeauumHckoe obopyaoBaHue, yeunutenu anga poHorpadoB v Tak ganee. OHu npuaymanu
3NeKTpUYECKMe CeHCopbl Ans KerenbbaHa, MexaHu3m, KOTopbIn Obl ABUran Teneckon B
onpeneneHHOM BPEMEHHOM PEXMME, N ANEKTPOHHbBIN MaccaXep Ana nogen ¢ nMwHUM secom. B
KOHLIe KOHLOB HE Ba)XHO, YTO KOMMaHNA NPpOn3BOauna B Ha4ane cBoen AesATeNbHOCTU, BaXHO TO,
4YTO UX paboTa BHOCMMNA BKNag B TEXHUYECKNIA NPOrpPecc, U OHX NPOABUranucb K CO34aHUI0
KOoMnaHuu, B KoTopor paboTanu 6bl noaun, pasgenstowme nx yoexageHus u Barnaabl.’ 1o 6bina
npeanpuHMMaTenbCckast KOMNnaHus, OCHOBaHHas Ha NPUHLUKUMNE «CHa4yana Kmo... 3aTeM 4Ymox.

Mo3axe, korga Hewlett-Packard paspocnacbk, OHM BCe paBHO NpUAEPXKMBAIMCb NPUHLMNG «CHaYyana
kmo». Nocne |l MMpoBoKr BOWHBI, Koraa 00bembl NPON3BOACTBA COKPATUIUCL N3-3a NPeKpaLLeHns
BOEHHbIX KOHTPAKTOB, OHWN HAHANM MHOIMX BblAaloLMXCA CNeUnanmcToB, KOTOpble Npexae
paboTanu B rocygapCTBEHHbIX UCCeaoBaTeNbCKUX nabopaTtopusix, XOTS Y HUX U He BbINIo YeTKOro
NOHUMaHUA, YeM 3Tu noam byayT 3aHMMaTbcs. BcnomHuTe «3akoH MNakkapga» (Mnaea 3): HM ogHa
KOMMaHWs He MOXET HapalwmBaTb CBOM 060POT ObICTpee pocTa ee YMEHUA HAHUMATb HY>KHbIX
nogen, cnocobHbix obecneunTb ee pasBuTme. XbloneTT 1 [Nakkapg onMpanucb Ha 3TOT NPUHLMN
BCIO CBOHO XM3Hb M HUKOr4a He UCMbITbIBANn HegocTaTka B BbICOKOKITACCHbIX CneLnanucTax.

XbtoneTT u MNakkapg camu Obinn pykosogutenamm 5 yposHa. CnycTst MHOrMe rogbl Nocrie Toro, Kak
Hewlett-Packard ctana ogHOW U3 KpynHENLLNX TEXHONOMMYECKNUX KOMMaHNn B MUpe, XbloreTT He
pacTepsin CBOMX UCKIOYMTENbHbBIX YenoBevecknx kavects. B 1972 rogy npesngeHT Hewlett-
Packard BapHu OnvBep Hanvican B pekoMeHpaaTernbHoM nucbme cosety IEEE®Y, Bpyyatowemy
Harpabl OCHOBATENSIM KOMMNaHUN: «YCNex He UCNopPTUIT OCHoBaTesien komnaHuun. Eule HegaBHo Ha
coBeLLaTenibHOM COBETE BbICLLIEro pykoBoACcTBa XbloNeTT 3ameTus: «llocnywanTte, Mbl BbIPOCN,
NOTOMY YTO pocna Halla oTpacrb. Ham noBesno, Mbl OKasanucb BEPXOM Ha pakeTe, KoTopas
B3neTena. JTO He Halwa 3acnyrax. [locne MMHYTHOrO MoONYaHus, Noka Bce nepesapusanu aTo
3ameyanue, Makkapa ckasan: «Hy, Bunn, no kpaitHeit Mepe, Mbl HE YNYCTUIN 3Ty BO3MOXHOCTbY.”

He3agonro Ao ero cmMepTu st UMen BO3MOXHOCTb BCTPeTUTbCA ¢ [AariBoMm Makkapaom. XoTs OH 6bin
OLHUM 13 nepBbIxX Munnnapaepos CUnMKoHoBoW [JONNHbI, CKONMOTUBLUMX COCTOSAHUE COBCTBEHHBIMU
cunamu, oH NPOAOIKAN XUTb B TOM Xe HEGONbLLIOM AOME, KOTOPbIA OHWU NOCTPOUIIM C XKEHOW B
1957 rogy, okHamu B HeBonbLLOK caguk. ManeHbkasi KyxHs ¢ NpOTEPTbIM JIMHONIEYMOM U MPOCTO
obcTaBneHHasn rocTuHasa yaoBneTBOPSNM YernoBeka, y KOTOPOro He GbIfIo HYXXAbl BbICTABNATb CBOE
BoraTCTBO HaMoOKa3s - «s MUNNMapaep, S BaXHasa NepcoHa, s ycneweHy. «Ero nobumbim
BpemanpenpoBoxaeHnem obino cobpartbes ¢ Apy3bammn 1 nobpeHyaTb Ha ruTapax», - pacckasbiBan
Bunn Teppu, npopaboTasLunii ¢ Makkapaom 36 net.® Makkapa 3aselwan ceon $5,6 mnpg 6na-
roTBOPUTESIbHOW OpraHM3auunun, a nocne ero CMepT ceMbsl BbiNyCTUNA NaHErMpuyKk ¢ potorpaduen,
roe OH cnaguT Ha TpakTope B oepmepckon ogexae. B Tekcte He ynoMMHaNoch ero nosrioxXeHue
O[HOrO M3 BeNUYaiLLmnx nHaycTpu-anuctoB XX Beka.? Tam 6bino NpocTo ckasaHo: «JaBug
Makkapa, 1912-1996, dhepmep» n Tak ganee. [1eNCTBUTENBLHO, NATLIA YPOBEHb.

KNIOYEBASA UAEONOINA: AONONHUTENBHOE U3MEPEHUE YCTOMYMBOIO BENNYKUA

Bo Bpemsi 6eceabl ¢ Bunnom XeoneTToM Mbl CIPOCUN, YEM OH ropanTcs Gonblue BCEro.
«OrnsgpiBasicb Hasag, s, HABepPHO, OOnbLLE BCErO rop>KyCb TEM, YTO MOMOT CO34aTb KOMMAHMIO,
LEeHHOCTW, NPUHLMIMbI U YCNexX KOTOPOW OKasaniv OrpOMHOE BIIMSIHME Ha TO, KaK ynpaBnsioT
komnaHusiMu Bo Bcem mupe.»° «MyTtb HP»Y (kak aTo cTano useecTHo) - GepexHo oxpaHsiemast
CUCTEMA LLeHHOCTEN, KoTopasi OTNiM4aeT KoMnaHuio B 6ornbLuen CTeneHn, 4em Kakon Obl To HM BbIo
N3 ee NPOAYKTOB. JTa CUCTEMA LIEHHOCTEWN BKITHOYAET BKIa4 B TEXHUYECKUI NMPOrpecc, yBaxKeHne
KaXgoro nHanmsuayyma, oTBETCTBEHHOCTb nepes obwecTBOM, B KOTOPOM paboTaeT KoMnaHus, 1
TBEPAYHO BEPY B TO, YTO NpnbbINnb HE ABNAETCS KOHEYHOWN LENb0 KOMNaHUU. OTU NPUHUMNbI,
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CTaHOapTHble cerogHs, 6y pagukanbHbl U nporpeccuBHbl nga 1950-x. Oasug MNakkapg rosopun o
Bm3HecMeHax Toro nepuoaa: «XoTs oHM bbinu Gnaropa3ymMHO BEXIMBbLI B CBOEM HECOrNnacum co
MHOW, BbIN10 04EBUOHO, YTO OHM TBEPAO YBEPEHbI, YTO A HE OOMH U3 HUX U IBHO He CNocobeH
yrnpasenaTb KPYNMHOW KOMNaHWen»."

XbtoneTT u MNakkapg - npyumMep BaXXHOCTU «AOMNONHUTENBHOIO U3MEPEHUS», KOTOPOE MOMOTIIO
NOAHATb MX KOMMAHMIO 40 NIUTHOMO NOSIOXKEHNSA BENMKNX KOMMAaHUIN, XXKM3HEHHO BaXXHOro Ang
nepexopa «OT xopoLwlero K BENMKOMY» K «1oCTpOEHHbIM HaBe4vHOY. «[JononHUTenbLHoe
n3mepeHmne» -ato dunocodus, onpegenaowias oesaTenbHOCTb KoMnaHnn. Ee knoyesas
NOeonornsa oTpaxxaetT OCHOBHbIE LLEHHOCTU U KCMbICH XKWU3HM» KOMMAHUWM (MOMUMO AenaHns AeHer).
OTO HanoMuHaeT npuHumnel eknapauun HesasmucnumocTtn («Mbl NpUHUMaEM 3TN UCTUHbI Kak
HenpesoXHbIE») - UM HUKOr4a He CneayrT A0 KOHLA, HO OHU BCerga octatoTcs BAOXHOBSAKOLWMM
NnPUMeEpPOM M OTBETOM Ha BOMPOC, NOYEMY Tak BaXXHO, YTO Mbl €CTb.

Benvkue koMnaHun, BblaepKaBLUMe UCTIbITaHNE BPpeMEHEM, CYLLECTBYIOT He NPOCTO ANs TOro,
YTOObI NPMHOCUTL NPUOLINbL akuMoHepaM. [nsa AeACTBUTENbHO BETMKOWM KOMMNaHuM Npubbinb u
MOTOK AEHEXHbIX CPeACTB CTAHOBATCS, Kak KPOBb M BoAa ANs 340POBOro opraHn3mMa: OHU
abCcontoTHO HEOOX0AMMbI OIS XKUBHEAEATENBHOCTU, HO OHU He SIBNSOTCS CYMbH XU3HW.

Mbl nncanu B «oCTpoOeHHbIX HaBe4YHO», kak Merck peluvna npon3soauTb M NpoaaBaTth 1eKapCcTBo,
nomoratoLee OT Pe4YHON CrenoTbl. ATON CTpaLHOW BoNe3Hbo 6GONET MUNNMOHLI N0AEN, ee
BbI3blBAET NapasnTUYECKMin YepBb, NOpaatoLLMii rnasa 1 NnpMBoasaLLMi K cnenote. MNockonbky Te,
KTO nopaxeH 3Ton 0one3Hblo, Kak NpaBuno, - NpeacTaBUTeNy NNeMeH B yaaneHHbIX panoHax
AMa30HKM, 1 Yy HUX HeT aeHer, Merck ctana nHMUMaTopom co3gaHnsi He3aBUCUMOW CUCTEMbI
ANCTPUObLIOLNKN, OOCTaBNASA NpenapaT B yaaneHHble paioHbl U pa3gaBas ero 6ecnnaTHo
MUITIIMOHaM NoJeN BO BCEM MMpe.12

HaBante oroBopumcs, Merck - aTo He GnaroTBopuTenbHas opraHnsauns, U He paccmaTpusaeT
cebs B kayecTBe TakoBOW. Ha camom fene, oHa nocnefoBaTtenibHO AEMOHCTPUpOBarna nokasarenu
nyywve, 4Yem cpegHue no pbiHKy. bnarogapsa BoicOkon peHTabenbHOCTN MX COBOKYMNHAs NpuobISb
pocturna noytn $ 6 mnpa ¢ 1946 no 2000. U Bce e, HECMOTPSI HA CBOM BblaatoLmnecst
ouHaHcoBble nokasatenu, Merck He cuMTaeT, YTO Lenblo ee CyLLeCTBOBaAHUSA SABMSIETCH
nasnedeHune npudoinn. B 1950 xopax Mepk I, cbiH ocHoBaTens, Tak chopmynuposan
domnnocoduo KoMNaHUK:

«Mbl CTapaemcsi MOMHUTb, YTO NleKkapCTBa NPOM3BOASATCA ANA NaumeHTos. He ana npubsiny.
MpubbineL nocneayeT. M ecnn Mbl NOMHUM, OHa He 3acTaBuUT cebs xaaTh. YeM nyyile Mbl NOMHUM,
Tem Gonblue oHa bygeT». '

BaxxHoe npenocTtepexeHune: He CyLLecTBYeT «NpaBuUiibHOM» CUCTEMBI LLEeHHOCTEN. HeBaXXHO, Kakne
LEeHHOCTM Bbl Bbibpanu, Bceraa HangeTcs ycnelHas KoMnaHus, Kotopas onupaeTcs Ha
COBEPLUEHHO MHble NPUHUMNBLL. YTOObI CTaTb BENWKOW, KOMNaHUN He obA3aTenbHO obnagaTtb
CTPacTbIO K KNeHTaMm (Sony 3Toro He AeraerT), Unn yBaxeHnem K nHansugyarnsHocTtu (Disney
3TOro He genaert), unu kadectsom (Wall-Mart atoro He genaet), nnu counanbHON
oTBeTCTBEHHOCTLIO (Ford aToro He genaet). 3To 6bINI0 04HO M3 cCaMblX NapagoKCanbHbIX
3akntoyeHnn «MoCcTpOEeHHbIX HABEYHO»: OCHOBHbIE UEHHOCMU CYUW,eCMBEHHbI, HO, KaxXemcs, He
8aXHO, KakumMu umeHHO 6ydym amu yeHHocmu. CyTb COCTOUT HE B TOM, Kakasl y Bac cuctema
LEeHHOCTEN, a B MoM, ecmb NN OHa, 3HaeTe N Bbl ee, CTPOUTE NN Bbl CBOKD AEATENbHOCTb,
ONMpPasiCb Ha Hee, COXpaHsieTe N ee C TeYEeHNEM BpeMEHU.

CoxpaHeHune KIo4eBOn MAeonornm siBNAeTCa rnaBsHoOM YepTon BENUKUX KOMMAHUK, BblAepKaBLUmnX
ncnbiTaHne BpemeHeM. O4eBMOHbINM BOMPOC: KaK, COXPaHsAs NPUHLMMbLI, npucnocabnmeaTbCs K
MeHsowemyca mupy? OTBeT: crieaynTe NpUHLKNY LLEeNOCTHOCTU - COXPaHEHUe KITioYeBbIX
NPUHLMMNOB 8Mecme Co CTUMynsiuMen nporpecca.
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Benuvkne komnaHuu, BblaepxasLune UCnbiTaHNe BPEMEHEM, COXPAHSAIOT CBOM KOYEBbIE LIEHHOCTU
1 rNaBHbIA CMbICIT, HO UX CTpaTerMm 1 TakTUKM OnepaunoHHON AeATENbHOCT aaanTUpyTCs K
N3MEHeHNAM B M1pe BeckoHeYHoe MHOXEeCTBO pa3s. 3TO U eCTb Marnyeckast KombuHaums
«COXpaHANTE CyTb U CTUMYNUPYMTE NPOrpece».

Mpumep YonTta [ucHea nnnoctpupyeT 3Ty A4BOMCTBEHHOCTbL. B 1923 roay aHepruyHbin, gBaguatm
O4HOro roga XyaokHuk nepeexan us Kansac-Cutu B Jloc-AHgxenec n nonbitancs nony4mTts paboTty
Ha OOHOW N3 KMHOCTYAUMN.

Hu ogHa kKMHOKOMMaHWs He xoTena ero 6paTb, Tak YTO OH, MOTPATUB CBOW CKyAHble cOepexeHus Ha
npokaT KWHOKaMepbl, co3aan CoOBCTBEHHYIO CTYAMIO B rapaxe CBOero Asam 1 Hadan npons3BoanTb
MynbTdunbmbl. B 1934 rogy [incHen caoenan cMmenbiv war, KOTOPbIM HUKTO 0 HEro He
npeanpuHMMan, pewwmns co3fgaBaTtb NOMHOMETPaXHble MyNbTUMMKALNOHHbIE (DUITbMbI, TaK1e Kak
«benocHexkay, «[TMHOKkMoY, «PaHTasmsa» n «bambu». B 1950-e [ucHen npuwen Ha TenesmaeHne
C NpoekToM co3gaHus knyba Mukku Mayca.

 COXPAHSATE

Cacremy nenioctei
Fuaduyio neus

H3MEHAATE

Kynstypy n
NPHHUKNB
ACATEILHOCTH
Kparkocpounsie ueam
H CTpaTeruio

Takke B 1950-e Yont [ncHen coepunn cyabO0OHOCHOE MOCELLEHNE HECKOMNBbKMX NapKoB
aTTPaKLUMOHOB U1 yLIEN, UCMbITbIBas OTBpaLleHne, Ha3BaB X «MPA3HBbIMUY, LLYMHLIMU MeCcTamu,
KOTOPbIMW YNpaBNsAoT Mtoan 6aHauTckoro Buaay.** Ox pewumn, yto [VcHel MOXeT NOCTPOUTL YTO-
TO M Nonydule, BO3MOXHO, Aaxe Jiyquwee 8 Mupe, U KOMNaHUa 3anycTuna HoBbli Gu3HecC napkos
pasBrieyeHun, cHavana Disney Land, a 3atem Walt Disney World n uentp EPCOT. Co BpemeHeM
pasBrekaTenbHble napku Disney cTann MCTOYHUKOM CaMbliX 3aNOMUHAKOLNXCH BNevaTneHumn
MHOIMX CEMEN BO BCEM MUpeE.
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COXPAHSNTE

THOGOBE K TROPYCCTRY

HCKmoan TeIag ARMMAaiDe

K R@W0% J1Crast

Héapuane nphaniva

Marwio Jdncues

Japui¢ paaocry

ML HTIOHEM "3"5"”““

1920-¢: mynsTdrasmsl
1930-¢: noaHoMeTpaxHbIe
MYNBTOHABMB

1950-¢: Tenesnacnue; xnyo
Mukxu Mayca

1960-¢: napxu pazsneyenni
1980-¢: Boixon Ha
MEKAYHAPOAHYIO apeHY
1990-¢: xpyH3si

Uepes BCe 3T NepeMeHbI - OT MyJibTUIBEMOB A0 NOSTHOMETPaXHbIX PuibMOB, OT Knyba Mukku
Mayca go Disney World - komnaHus cTporo npuaepxusanacb HeM3aMeHHON CUCTEMbI LLEHHOCTEN,
BKIOYaBLLEN NbINKYHO BEPY B TBOPYECKYHO (haHTasno, paHaTMYHOE BHUMaHWE K AeTarnsMm,
NPOTUBMEHME LIMHU3MY U COXpaHeHue «marum AuncHes». [IncHen Takke BHyLIUIT BCEM eNHOe
NOHVMaHWe CMbICa TOro, YTO Aerana KoMMaHus, a UMeHHO - AapUTb CHacTbe MUIIMOHaM, U
0cOBeHHO - AeTaAM. OTa Lenb coxpaHanachb, HEB3MpPas Ha HauMOHanbHble rpaHnubl 1 Bpems. Koraa
Mbl C XXeHou nocetunu Nspaunnb B 1995 roay, Mbl BCTPETUNU YeroBeka, KOTOPbIN pacnpoCcTpaHsn
npoaykuuio komnanum Disney Ha bnvkHem BocTtoke. «/aes B ToM, - ckazan OH Ham ropao, - YToobI
BbI3BaTb YNbIOKYy Ha AETCKOM nmue. OTO OYEeHb BaXHO 3[€eCb, e He XBaTaeT AEeTCKUX yIbIBOoK. »
Walt Disney npegcraBnsieT cobom Knaccuyeckyro UnnocTpaunio NpUHLMNG - KCOXPaHsnTe CyTb U1
CTUMYIMPYMTE NPOrpecc», COXpaHasA KoYeBy MAEOMNOrMio HEM3MEHHOM, a cTpaTernio n cnocobbl
BeJeHus busHeca NOCTOAHHO MEHSHOLLMMUCS.

XOPOLUUE BUXAT WU, NNOXUE BUXATU U NMPOYUE CBA3UN MEXAY NBYMA
KOHLUEMUUAMU

B Tabnuue 9.1 nokasaHo, kak B3anMoCcBA3aHbl ABe KoHuUenuuun. B obwem, ngeun, kotopbie noMmoratT
nepenTn OT XOPOLLEro K BENMKOMY, CO34al0T OCHOBY 4514 ycnexa KoHuenumn «MocTpoeHHbIX
HaBe4yHo». MHe xoTenocb 6bl AymMaTtb, YTO « OT XOPOLLEro K BENMKOMY» ONUCbIBAET KOHLENLUN,
KOTOpble M0380/159H0M MaxOBUKY NPOMTK 3Tan HapaLwMBaH1s NoTeHumMana n nepenTun K
CTPEMUTENBHOMY POCTY, B TO BpeMS Kak «[oCTpoeHHble HAaBEYHO» OMUCLIBAKOT MAEN, KOTOPbIE
NO3BONSIOT EMY KaTUTbCA Aanblue B Oyayliee, npespaLlas KOMNaHuo B CUMBO 4OSITOCPOYHOrO
ycnexa. NpocmatpuBaga Tabnuuy 9.1, Bbl 3aMeTuUTE, YTO KaXkgoe 13 OCHOBHbIX 3akmntodeHnn «OT
XOPOLLErO K BENMKOMY» OOMOSMHAET N pa3BMBAET BCE YETbIPE KNtoYeBble naeun kHurn «lloctpo-
€HHble HaBe4HO». [logBoAsa UTOr, BOT 3TN YeTbIpe Naeu:

Jlyqywe clenampb 4acbl, YeM 2080PUMb, CKOJIbKO epemeHu. Co3gante opraHmM3aumio, kotopas
CMOXET MPUCNOCOBUTLCA K MU3BMEHEHUSIM U NEPEXNTb MHOTME NOKOSNIEHUST pyKOBOAUTENEN N MHOTME
NPOAYKTbl U naeun; 3T0 HEBO3MOXHO, €CIN KOMMNaHUSA co3gaHa BOKPYr OAHOro BENUKOro nvaepa unm
OJHOW BEINUKON naem.

reHuanbHocmb coro3a «M». BuibnpanTte obe npoTMBONOMNOXHOCTM OQHOBPEMEHHO. BmecTo Toro,
4yT0obbI BbIOUPaTh A Unu B, nonbiTanTeck NpuaymaTb, Kak 3aumeTb U A, u b - npyHumnbl u NpnbbIne,
nocrefoBaTesibHOCTb U NepeMeHbl, CBOOOAY 9 OTBETCTBEHHOCTb M TaK U fanee.
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Knrodeeast udeonozus. Cosgante cUCTeMy LEHHOCTEN (BaKHENLLUME N HEU3MEHHbLIE NPUHLNMBI) U
BblGepuTe KIo4eBON CMbICI (OCHOBHYHO MPUYKMHY ObITb ANS Yero-To eLle, KpoMe AenaHus AeHer)
Kak NPUHUUNbI, onpegensitowme NpUHATUE peLleHnin N BAOXHOBASOWME COTPYAHUKOB B TEYEHME
ANNTENBHOrO BPEMEHM.

CoxpaHsiime cymb/Cmumynupytume npozpecc. CoOXpaHAs KNOYEBYHO MOEOSOIMIO Kak
OTNPaBHYIO TOYKY, B TO XXe BPEMS CTUMYNUPYNTE NEPEMEHbI, YNYYLIEHMS U HOBALMN BO BCEX
obnactsax. lameHanTe nogxon v cTpaTermo, COXpaHsisi CUCTEMY LIEHHOCTEN U Lefb HEU3MEHHON.
YcraHaBnusante u gocturante BUXAIMM, cornacyrowmeca ¢ Bawen KnoyYeBon aeonornen.

Ta6nuua 9.1: OT «OT Xopowero K BefIMKoMy» K «[1oCTpoeHHbIM HaBe4YHO»

Konuenuun «OT
XOpPOLLEro K
BEJTUKOMY»

CBs13b C KOHLeNUMsMU «[1OCTPOEHHBIX HAaBEYHO»

Pykosodumenu 5
YPOBHSI

Jlyqwe cOenampb 4acbl, 4YeM 2080pUMb, CKOJMIbKO BPEMEHU:
pykoBoautenn 5 ypoBHA CO34al0T KOMMaHUKW, KOTOpble MOryT
npogomkaTb paboTaTb K NOCHe X yxoaa, a He CTosILLME Ha Cnyx0e nux aro
N HeCnocobHble CyLLeCTBOBaTb HE3aBUCUMO OT HUX. ['eHuanbHOCMb cor3a
«M»: BblpawoLLmecs YenoBeyveckue kadectsa W npodgeccnoHanbHasi Bons.
Kntoueesasi udeonoaus: ambuuum pykosoautenemn 5 ypoBHS HanpasfieHbl Ha
KOMMaHWIO 1 €€ LieNn, OHM CTaBSAT 3TO Bbille COOCTBEHHOIO ycnexa.
CoxpaHsitime cymbs/Cmumynupytme fnpogpecc: pykoBoauTenn 5 ypoBHS
OoTOAlT BCE CUMbl OANSA Pas3BUTMS  KOMMaHWUW, LOCTMDKEHWUS KOHKPETHBLIX
pes3ynbTaToB, FOTOBbI AaXe YBONUTbL cO6CTBEHHOrO H6paTta, ecnm ato

HeobxoanMmo.

CHayana «kmowy...
nomom «4mox»

Jlydwe cdenampb Yackl, 4eM 2080pUMb, CKOTbKO 8pEMEHU- MPUHLIAM
«CHavana Kmoy - 3T0 Kak caenaTtb 4acbl, NPUHLMMN «CHavyana 4ymox - 9To Kak
cKa3aTb, CKOMbKO BpeMeHW. [eHuaribHOCMb coro3a «M»- Habepute HyXXHbIX
nogen B kKoMaHay, a HeHyXXHbIX yBonbTe. Krroyegas udeosioeusi- cnegoBaTh
NPUHUMMY «CHaYyana Kmo» 3Ha4uT HabupaTb Takux nogen, KoTopble
pas3gensioT Bawy LEHHOCTU U Lenu, a He obnagaroT onpeaeneHHbIM
obpasoBaHvem u kBanudukaunen. CoxpaHsiime cyms/Cmumynupytime
rpozpecc: criegys NPUHUMNY «CcHavana kmo», Bbl Bygete npoasuraTb
CBOWX COTPYAHWKOB, YTO YCUITUT OCHOBHbIE LIEHHOCTW.

Cmompume cypogbiM
hakmam 8 nuyo
(«napadokc
Cmokdedlna»)

Jlyqwe cOenampb Yachl, 4eM 2080PUMb, CKOJIbKO 8PEMEHU: CO3[aHNEe TaKon
aTMocepbl, B KOTOPOM OTKPLITO FOBOPSAT NpaBay - 9TO Kak co3gaHne 4acos,
0COBEHHO, ecnn Bbl UCMONb3yeTe METOA «KPaCHbIX (oriaroBy.
eHuanbHOCMb coro3a «Mx»- CcMOTpUTE B NULO CypoBbIM (hakTam
AencTBUTenbHOCTU W coxpaHsanTe HEM3MEHHYIO BEPY B TO, YTO Bbl nobeauTe
- «napagokc Ctokaennay. Krroyegas udeosioausi: CnoCOOHOCTb B3rMSAHYTb
CypoOBbIM (bakTam B NIMLO NOMOraeT NOHSATb, KakMe LLeHHOCTM OpraHu3auum
COCTaBNSOT €€ CyTb, a kakune 6bl er XoTenocb MMeTb B KA4eCTBE TaKOBbIX.
CoxpaHstime enasHoe/Cmumynupytime npoegpecc: CNocobHOCTb
CMOTPETb CypOBbIM (bakTam B NIMLO NOMOraeT NOHSATb, YTO OO/IKHO 6bImb
cAenaHo Ans pasBUTUSE KOMMNaHUM.

"KoHuenuyusi
exa»

(Tpu Kpyaa)

Jlydwe cOenampb Yacbl, 4eM 2080pUMb, CKOJIbKO 8PEMEHU: Co3faHne
coBeTa nogobHO co3gaHuio YacoB. ['eHuanbHocmb coto3a «M»: rnybokoe
noHnmaHme NI HeBeposiTHast npocToTa. Kiroyesass udeosioaus. KpPYr «4To
OENCTBUTENBHO BaM HPaBUTCHA» XOPOLLO COOTHOCUTCHA C OCHOBHbLIMU
LEHHOCTAMU U Lenbio KOMNaHun. TONbKO Te LIEHHOCTU, KOTopble
OEeNCTBUTENBbHO BbI3bIBAKOT Y Bac 3MOLMU, KOTOPbIM Bbl HUKOT4a, HU Npu
Kakmx 06CToaATeNnbCTBax HE U3BMEHUTE, MOTYT Ha3blBaTbCA OCHO8HbLIMU.

CoxpaHstume cymbs/Cmumynupytme npoepecc. xopowmne BUXAIn -
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npounsBogHoe noHMmanus; nroxme BUXAIv - nponssogHoe bpaBagbl.
Jlysywmne BUXAI n HaxogaTcsa B LLEHTpe nepeceyvyeHnsa Tpex Kpyros.
Kynbmypa Jlyqwe cOenampb Yachl, 4eM 2080pUMb, CKOJIbKO 8PeMeHU: co3faHne
oucyunuHsbI ANCLMNINMHBI, KOTOpas onupanacbh 6bl Ha BOMO PYKOBOAMTENS U CUMY €ro
XapakTtepa - 3To NpOCTO cKasaTb, CKOSIbKO BpeMeHU, Co3AaHne NpoYHOm
KyNbTypbl ANCLMNIMHbI - 3TO KaK caenaTb Yachl. [eHuanbHOCMb coro3a «Ux»:
cBoboga M otBeTCTBEHHOCTL. Krrouesas udeosioausi: KynbTypa ANCUNNIINHGI
OTBepraeT Tex, KTO He pasgenseT cMcTeMy LeHHOCTEN U CTaHg4apThl,
NpUHATBIE B opraHmnsauumn. CoxpaHstme cyms/Cmumynupylime npogpecc:
KOraa y Bac eCTb KynbTypa AUCLMNIIMHBI, Bbl MOXeTe AaTth ntoasam 6onbLue
cBobOAbI ANs 3KCNepuMeHTa, YTOObl OHN MO HAaWTU CBON CODCTBEHHbIN,
nyyYwmnm cnocob AOCTUYb BbiAALWNXCS Pe3yrbTaToB.

TexHonoauu Kak Jlydwe cOenampb Yachl, 4eM 2080pUMb, CKOJIbKO 8PEMEHU: TEXHOSOMMN Kak
akcernepamopb! akcenepaTtopbl SABASKOTCA HEOTbEMIIEMOM 4YacTbid 4acoBOro
mMexaHuaMma. ['eHuanbHOCmb coro3a «M»: n3beranmte Moabl Ha TEXHOMOIMM
W cTtaHoBMTECH NMOHEPOM B MPUMEHEHMM HOBbIX TEXHONOMMN. Knyegas
udeosioeusi: B BblaloLWeENCca KOMMAHUM  TEeXHONOrMu NOAYUHAKTCA
cucTemMe KoprnopaTuBHbIX LEeHHOCTEN, a He HaobopoT. CoxpaHstime
cymb/Cmumynupydme npoegpecc: NpaBuUibHO BblOpaHHbIE TEXHOMOMMN
NOMOratoT packpyTuTb MaxoBuk n goctudb XAl oB.

Maxosuk u nopoyHbIl|Jlydwe cOenamb Yackl, HeM 2080pUMb, CKOJTbKO 8peMeHU: 3pdexT

Kpya MaxOBMKa MOMOraeT HakonuTb AOSITOCPOYHbIN NOTEHUMAN, KOTOPLIN CAY>XUT
CTUMYNATOPOM paboTbl BCEX COTPYAHUKOB BHE 3aBMCUMOCTU OT
XapuamaTu4Horo nposuaua. eHuanbHOCMb cor3a «Mx:
3BOMIOLMOHHBIN, NocnefoBaTesibHbIA Nporpecc M peBontouMOHHbIE,
nopasuTenbHble pe3ynbTathl. Knwoyegass UOeosioausi. MNOPOYHbIA - Kpyr
aenaer HeBO3MOXHbIM BblpabOTKy OCHOBoOMofarawLen cuctemsl
LEeHHOCTEN W Uenu B KOMNaHWK1, Noan NOCTOSHHO 3a4at0TCsA BONPOCOM:
«KT0 MbI? 3auem Mbl 3gecb?» CoxpaHstime cymb/Cmumynupytme
rpoepecc: NONIHOE COOTBETCTBME «NPUHLMNA MaxoBuKa» W
HakannMBaHWA MNoTeHuMana A0 Hayana CTPeMUTENbHOro pocta co3gaet
naeanbHble YCroBusa Ans BblpaboTKM CUCTEMbI LLIEHHOCTEN KOMMaHUMU U
CTUMYISLMM NpoLecca NePEMEH.

£ He cobupatock obcyxaaTb BCe B3anmMocBs3n B Tabnuue 9.1, Ho xoten 66l OTMETUTb OAHY,
0CcOBOeHHO BaxHY0 CBA3b Mexay BUXAIMamn n Tpems Kpyramm «KoHuenumm exa». B kHure
«lMocTpoeHHble HaBeyHO» Mbl onpegenunu BUXAI M kak OCHOBHOM cnocob CTUMynaumMmM nporpecca,
KOTOpPbIN NO3BOSSET B TO e BPEMSA COXPaHUTb caMmoe rnasHoe. BUXAI - 3To KonoccanbHas u
cmenasi Lenb, ropa, Ha KOTopyto Hago B3oOpaTtbed. AcHas u NoHATHasA Kkaxaomy. BUXAL cnyxut
006BbEOVNHEHNIO YCUNWNIA, YKPENNAS KOMaHAHbIN OyX NO Mepe TOro, Kak KoMnaHus npubnmxaeTtca K
duHuwHon npamon. Kak nyHHasa nporpamma HACA B 1960-e, BUXAI 1 3axBaTbiBalOT
BOOGOpaxeHne, 04apoBbIBAIOT NtOAEMN.

OpHako kak H1 nHtepecHol BUAXAIM, Mbl HE OTBETUNK Ha rMaBHbIA BONPOC. B yem pa3Huuya mexoy
xopowum BUXAlom u nnoxum BUXATIMNom? JonnbiTe 0T ABCTpanun oo Hoeon 3enaHanm 66110 bl
ansa meHs xopowmm BUXAI oM, HO g 6bl yTOoHYN! Tenepb Mbl MOXXEM OTBETUTb Ha 3TOT BOMNPOC,
ONMpasCb Ha UccregoBaHNe KOMMNaHWn, KOTOpble NepeLLriv OT XOPOLUEro K BENTUKOMY.

Mnoxon BUXAI, KOK Mbl BbIACHUAN, - TPON3BOAHOE bpasadsi, xopowwmnin BUXAI - nponssogHoe

MOHUMaHus1 cutyauuun. 1 gencTtenTeribHo, NOHMMaHne CUTyaLum B paMmKax KoOHLEenunmn Tpex Kpyros
+ cmenocTtb BUXAI 0B = cunbHas, BorniedbHasa cMech.
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(63]

MpeBocxoaHbIn Nnpumep - Boeing 1950-x. o 1950-x Boeing cneunanunanposBanack Ha Bbinycke
OonbLUMX CaMONEeTOB AN BOEHHbIX Lenen - netatouwas kpenoctb b17, 629 - netarowas
cynepkpenocTtb U B52 - MEeXXKOHTUHEH-

TanbHbI 6oMBapANPOBLLMK, CTpaTo-KpenocTb.™ Y Boeing, ogHako, He Bbino penyTaumm Ha pblHKe
rpaKaaHCKVX CaMOoMNeToB, U aBUamnVHUM He BbikasbiBanm 0coboro MHTepeca K Nokynke ee
camoneToB. («Tam, y ce6s B CuaTne, Bbl AenaeTe oTnnYHble 60MBapanpoBLLmkL. Tak novemy 6bl
BaM He NpoJOMKaThb UX AenaTb», - FOBOPUIN B OTBET Ha UX 3anpochl. CEeroaHs KaxeTcs ecre-
CTBEHHbIM, 4TO BOMBLLUMHCTBO NepeneToB OCyLLIECTBAETCA camoneTamm Boeing, Ho B 1952 noyTu
HWUKTO, KPOME BOEHHbIX, He neTan Ha Boeing.*®

B 1940-e Boeing He 3aHMManacb rpaxgaHckon asmnauyunen, B kotopor McDonnell Douglas nmena
BonbLUMe BO3MOXHOCTY, NPOM3BOASA HebonbLUME CaMoeTbl C BUHTOBLIMM ABuratensmu.’ B
Ha4ane 1950-x Boeing yBugena Bo3amoxHocTb 06ontn McDonnell Douglas, coeanHue csom onbIT
NPOM3BOACTBA KPYMHbIX CaMONETOB CO 3HaHMSAMM B 0611acTn NpOM3BOACTBA PEeaKTUBHbIX
aBnagsuratenen. C pykosogutenem 5 ypoBHs no uMeHn bunn An-neH meHemxepsl Boeing
obcyxganu uenecoobpasHocTb nepexoaa B KoMMmepyeckyto cdepy. OHM NOHANKU, YTO, XOTA decsimb
Jsiem Hasad Boeing 1 He Bbina ny4ywmm nponssoguTeneM rpaxgaHCKMx camoneTos, OnbiT,
HaKOMMEHHbIN B MPOM3BOACTBE PEAKTMBHbIX CaMONeToB 1 60nbLUMX NeTaTenbHbIX annapaTos Ans
BOEHHbIX Llenen, caenaeT 3To BO3MOXHbIM. OHM TakKe NOHSAMW, YTO 9KOHOMUYECKME NoKasaTenu
PbIHKA rpa)KgaHCKMX camoneToB ByayT NPeBOCXOAMTb NOKa3aTeNn pbiHKa BOEHHbIX 3aKa30B U, YTO
TaKkKe ovYeHb BaXXHO, OHM Obinv 3axBayeHbl MAeen co3gaHNsA NacCcaXXMpPCKoro camoneTa.

Tak B 1952 bunn AnneH n ero kKoMaHga NpUHANM peLlleHne noTpaTuTb YeTBEPTb akLMOHEPHOrO
Kanutana KoMnaHum Ha CTPOUTENBLCTBO NPOTOTUMNA PEAKTMBHOIO camorneTa s rpaXaaHCKnx
uenen.'® Onu noctpounun 707 u cgenanu ctaeky Ha To, YTO Boeing cTaHeT Begywmnm
npon3soguTenemM caMmoneToB B Mupe. Yepes Tpu 4eCATUNETUS, BbINYCTUB NATb CaMbiX YCMNELLHbIX
MoAerien naccaxmnpckux caMoneToB B UCTOPUN rpaxaaHckon asunaumu (707, 727, 737, 747 w 757),
Boeing ctana abcontoTHbIM, HEOCNOPUMbIM NIMAEPOM B CTPOUTENBCTBE NACCAXUPCKMUX CaMOSETOB
BO BCEM Ml/lpe.19 Tonbko B koHUe 1990-x Boeing 6bin 6poLueH BbI3OB, U TO A4S 3TOro
noTpe60oBancs NpaBUTENLCTBEHHDI KOHCOPLIMYM HECKONMbKUX CTPaH, KOTopblit cosaan Airbus.?

MmaBHoe: BUXAI komnaHun Boeing, orpoMHbIN 1 Aep3kni, He Bbin cryyYyanHo BbIGPaHHOM LIENbIO.
Ota uenb 6bina BoipaboTaHa Ha OCHoBe Tpex Kpyros. Pykosogutenu Boeing noHumanu, 4to 1)
KOoMnaHus moasia bb1 cmams ny4dlen B MMpe B NPOU3BOACTBE KOMMEPYECKMX CaMOJSIETOB, XOTSA OHa
npexage n He paboTana Ha 3TOM PbIHKE; 2) Nepexon 3Ha4YUTENbHO Yy4LLM 3KOHOMUYECKME
nokasatenu Boeing, yennume peHTabenbHOCTb Ha KaXayo BbiNyLLEeHHYI0 Moaens 1 3) noaum
Boeing 6111 ogepxxmumbl aTon ngeen. B aToT pewatowmii momeHT Boeing gencreoBana,
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OCHOBbIBasICb Ha NMOHMMaHUK, a He Ha BpaBage, U UMEHHO NO3TOMY OHa OCTAETCS BESIMKOM
KOMMaHuewn.

Mpumep Boeing nnnocTpupyeT BaXkHbI BbIBOA: YTOObI OCTaBaTbCSA BENIMKOWM KOMMNaHWen, Hago, ¢
OLHOW CTOPOHbI, HE MOoKMAATb MPOCTPAHCTBO, OrPaHNYEHHOE TPeMS Kpyramu, HO, C ApYyron
CTOPOHbI, U3MEHSATbL TO, YTO B pa3HOe BpeMsi NoApasyMeBaeTcs nog aTumm Tpemsi kpyramu. B 1952
rogy Boeing He nokngana npocTpaHCTBa TPeX KPYroB U He N3MEeHsANa CBOen naeonorum, Ho oHa
cosfana HoBble, yBnekaTenbHole BUXAIM 1 coegnHmnna CBOK «KOHLEMUMIO eXa» C HOBbIMU
LensaMmn BXOXOEHUS HA PbIHOK NAacCaXXMPCKNX CaMoNeToB.

KoHuenuma tpex kpyros u BUAXAI - aTo npekpacHbI NpyuMep TOro, Kak B3auMOCBSA3aHbl aev AByX
nccnegoBaHnin, U s Xoten Bbl NPeanoX1UTb 3TO Kak MPaKkTUYEeCKU MHCTPYMEHT AN CO34aHns Takomn
CBA3N B Ballen opraHmsaumm. KoHeyHo xe, cama no cebe cBsA3b He caenaeT Bally KOMMNaHuio Be-
FINKOW N He obecneyvnT JONroBEYHOCTU pe3ynbTaToB. YTobbl co3aaTh BEMMKYIO U AONTOBEYHYHO
KOMMaHuo, Halo NCMNONb30BaTb 8CE KOHLUENUUn obonx nccrneaoBaHUn CMCTEMaTUYECKM U
nocregosaTernibHO. boriee moeo, ecriu nepecmams desiame Xombs 4Ymo-HUbyOb u3
pekoMmeHOyeMo20, ope2aHu3ayusi Heu3bexxHo ckamumcs K rnocpedcmeeHHbIM pe3yribmamam.
MOMHUTE, HAMHOrO ferye ctaTb BEMMKUMU, YEM OCTaTbCs BENMKUMU. TOMbKO nocrnegoBaTesibHoe
NpUMeHeHne pe3ynbTaToB 060MX UCCREeAOBaHUIN AaeT pearibHbli LWaHC A0OUTBCS BblAAKOLNXCS
pe3ynbTaToB M NpeycneTb B AONTOBPEMEHHOW NepCrnekTuse.

3AYEM CTAHOBUTbLCA BEITMKUM?

Bo Bpems nepepbiBa Ha ceMuHape, KOTOPbIN 9 BeN CO CBOMMM ObIBLLUMMU CTyAEHTaMK B
CteHdopae, oanH 13 cnywaTtenen nogoLlen KO MHe HEeCKONbKO 06ecKypaXXeHHbIM. «A, BO3MOXHO,
HeJOCTaTOYHO YecTontobuB, - ckadan OH,-HO 1 COBCEM He XO4y co3faBaTb OFpOMHyIO[64] KOMNaHuio.
ATO NNIOX0?»

«BoBce HerT, - oTBeTUN 4. - Pasmep He nmeeT 3HayeHus». A pacckasan emy ncroputo o CuHe
CumaHTobe, ynpaBnaoLwemM 3aaHnem, rae Haxoantcs mos nabopatopus. CuH cosgarn NnoMcTuHe
BeNUKyo opraHunsaumto. Ctapbein, 1892 roga, AOM 13 KpacHOro Kupnuda 6o nepecTpoeH no
YHUKaNbHOMY NfiaHy, NpekpacHo odopMIieH 1 obcnyxmBancs ¢ HeobblYaMHbIM BHUMAHNEM K KaXX-
AON geTanu, npakTudeckn naeansHo. Ecnu roBoputb 0 pesynbtatax, To CumaHTobe yganoch
npuBneYb caMbiX MHTEPECHbIX NMtogen B boynaepe, co3gatb CTaHgapT AN BCEX APYrUX 34aHUN B
oKpyre v JOBUTbLCS caMoii BbICOKOM NPUBLINBLHOCTM Ha 1M? NnoLaau; ero npeanpustve -
AENCTBUTENBHO caMas Benukas opraHnsaumsi B MoeM pogHom ropoge. CumaHTob Hukorga He
onpeaensasn BenuumMe pasmepom, 4a y Hero U HeT Ans 3TOro OCHOBAHWUN.

Mow cobeceHuK 3agymancst Ha CeKyHAy U ckasan: «XopoLo, 3TO 1 NPUHMMAaD, MOEN KOMMNaHUM He
HY>KHO ObITb 6onbLIoN, YTOOBLI CTaTb Bennkon. Ho faxe ecnu Tak, 3a4eM NbITaTbCs CO34aBaThb
BENUMKYI KOMMNaHUI? YTO, ecnn 9 NpoCcTo Xo4vy Jobutbca ycnexa?».

Bonpoc 3actan meHst Bpacnrox. Yenosek, KOTOpbIN 3aaan ero, Hayan cBovi 6U3Hec oYeHb
MOJI0AbIM, OKOHYMIT FOPUONYECKUIA UHCTUTYT, Nocre Yero ctan npeanpuHumartenem. OH Obin
NCKMIOYNTENBHO 3HEPIUYEH, AesTeneH, obnaaan 3apasuTernbHbiM 3HTy3nasmom. 3 Bcex
CTYAEHTOB, KOTOPLIX S 3HaN B TEYEHME ANUTENbHOro BPEMEHU, OH Dbl TEM, KTO BHE BCSIKOIO
COMHEHUS AomKkeH bbin obuTtbes yenexa. M oH cTaBun Nog COMHEHME camy UAe co3aaHus Yero-
TO BEMMKOTrO U NPOYHOrO.

A Mor npegnoXxuTb ABa oTBeTa.

Bo-nepBbIx, 5 AyMato, YTo co3gaTb YTO-TO BEIMKOE He CIIOXHEE, YeM CO34aTb YTO-TO XOpPOLUEE.
CTaTnCTMYECKMN BbIOAKLIMIACS YCNEX BCTPEYAETCS HE mak yXX U 4acmo, HO OH TpebyeT He GornbLue
YyCUMWIA, YeM BeYHasi NOCPEACTBEHHOCTb. M AeNcTBMTENbHO, eCnn NpeanonoXunTb, YTO KOMMAaHUM
NPSIMOro CpaBHEHMS SIBNSOTCSA TUMWYHBIMKW, TO NOMyYaeTcsl, YTO Co3aHne BENMMKOM KOMMaHMK
CBSI3aHO C MEHbLWUMU YCUNUSIMWA U Jaxe MeHbLUMM 06beMoM paboTbl. KpacoTa Halmx BbIBOOOB B
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TOM, YTO OHWN CNOCOBHbI YyNpoOCTUTb HaALly XU3Hb, YCUITNB HalUy Sd)(beKTVIBHOCTb. NmeTb sicHocmb
OTHOCUTENIbHO TOro, 41O Ba>XHO, @ YTO HET - OrPOMHOE obneryeHue.

CMbICN KHUIX He B TOM, 4YTOBbl 406aBUTb 3TU KOHLENLMM K TOMY, YTO Mbl Aerniaem, 4tobbl cTano
ewle 6onbLue paboTbl. HeT, CMbICNT COCTOUT B TOM, YTOObI NOHATL, YTO MHOIMME HaWK gena - nycras
TpaTa BpeMeHu 1 cun. Ecnu mbl opraHnsyem Hauwly paboTy B COOTBETCTBUM C NPUHLMNAMWN KHUATU U
NPUOCTAaHOBMM UM COBCEM NepecTaHeM AenaTb BCe NULLIHEE, TO Halla XXU3Hb CTaHET MpoLue, a
pes3ynbTaTbl - NyyLle.

[Mo3BonbTe MHE NPUBECTU OANH NMPUMEP U3 XXN3HU, NOCNESHUN B STON KHUre. TpeHepbl LLIKOSIbHOW
KomaHAbl 6eryHoB Mo nepeceyeHHOn MeCTHOCTM cobpanuch Ha YXXMH B YeCTb nobeabl Ha
YyeMmnuoHaTe LwwTaTa, KOTOPY KOMaHaa ogepana BTopon rog noapsa. 3a nocrnegHve natb net
KOMaHAe yaanochb NepenTn OT XOpoLnxX pe3ynbTaToB (B ABaguaTKe Nyyllmx) K Bblaaowmmcs
(HEM3MeHHbIN NPeTeHAEHT Ha 3BaHWe YeMMNMOoHa wTaTa cpean ManbyYnKoB U LEBOYEK).

«51 He NoHUMalo, - ckasas OAWH U3 TPEHEPOB, - NoYemMy Mbl Nobeannn? Mel TpeHnpyemcs He
Gonblle ocTtanbHbIX. A BCe, 4TO Mbl Aenaem, Tak NnpocTo. MNMoyemy xe?»

OH roBopun 0 «KOHLEMUMN exa» UX NporpaMmmbl TPEHMPOBOK, KOTOpas CBOAMMNACh K NPOCTOMY
yTBEPXAEHMIO: Mbl 6eraem ny4yuwe Bcex B koHUEe. Mbl 6eraem ny4ile Bcex B KOHLE TPEHMPOBOK. Mbl
Oeraem nyulue Bcex B KOHUEe cocTa3aHui. Mbl 6eraem nydiue BCeX B KOHLLE CE30Ha, Korfa aTo
ocobeHHO BaXxHO. Bce cBsI3aHO ¢ 3TOM NPOCTOM naeen, u TpeHepbl 3HaKT, Kak 40BUTLCSA 3TOro
adpdpekTa nyywe, 4em KTo Obl TO HM BbINO B WTATE. Hanpumep, TpeHep CTOMT Ha ABYXMUbHOM
oTMeTKe (Ha guctaHumm 3,1 Munu), 4Tobbl 3amepuTb BpeMsi, Koraa ero MUHYKOT CNOPTCMEHbI. Ho B
OTNMYMe OT APYrMX KOMaHA, KOTopble 3aceKkaroT epemMss (MUHYThI Ha KaXKayr MUITHO Npu
onpeaenieHHon CKOpPoCTK), aTa KOMaHaa 3acekaeT Mecma (Ha KakoM MecTe BeryHbl, Koraa oHu
npoberatoT MUMO TpeHepa). 3aTeM TpeHep NOACYUTLIBAET He Kak ObICTPO BeryT cnopTCMEHbI, a
CKOJIbKUX COMepHUKO8 OHU 0620HSIom 8 KoHUe 3abeaa, OT ABYXMUINbHON OTMETKM A0 ouHuwa. Mo
pesynbTaTtam 3abera BblgaloTcs «yepenay. («4epena» - 370 6YCUHbI B BUAE ManeHbKNX Yepenos,
N3 KOTOpbIX pebaTa genatoT bpacneTbl UK OXXepenbsi, CUMBONU3NPYOLLME NOBEXOEHHbIX Bparos.)
PebaTta Hayumnuck paccunTbiBaTh TEMN U BeryT o4eHb yBEPEHHO: «Mbl BEXMM ny4lue BCEX B
KOHLe, - AyMatloT OHM B KOHLe TPyAHOro 3abera, -Tak YTo, €CNN MHE cenyac TSKeno, To
conepHuKam eLle Tskenee!».

Takke BaXXHO, Ha YTO OHM He TpaTAT 3Heprun. Korga rmaBHbIv TpeHep BO3rnasuna nporpaMmmy, oHa
Aymana, 4to el npuaeTcs yctpavmBaTb BeCerble Urpbl U BCEBO3MOXHbIE pa3BriedeHunst, YTobbl
BOBIeYb AETEN, 3aMHTEPECcOoBaTb UX - BEYEPUHKM U SKCKYpCUK, nocelleHns marasmHoB Nike n
BOOXHOBEHHbIE peyn. OHa BbICTPO NpekpaTuia NpakTUYeckn Bce 3T oTenekatLwme (1
OoTHUMarLWwue Bpems) 3aten. «CmMoTpuTte, - ckasarna oHa, - becams Beceno, COpeBHOBaTbLCH
Beceno, BblMrpbiBaTh Beceno. Ecnu Bac He yBnekaeT TO, YTO Mbl Aenaem - nogbiwmte cebe gpyroe
3aHaTMe.» PesynbTat: KONNMYECTBO AETEN 3a NocneaHune natb net nodtun ytpounock (¢ 30 go 82).

Moka ManbYMKn He BbIUrpanu NepBbii B UCTOPUM LLKOMbI YeMMUOHAT LUTaTa, OHa He 3asBnsna 3Tou
Lenun 1 He NblTanacb HacTpanBaTtb AeTeln Ha nobeay. HaobopoT, oHa No3BonMna AeTAM HAKONUTb
noTeHuuan n NocTeneHHo: Heaens 3a Heaenen, COpeBHOBAHME 3a COPEBHOBAHMEM, NMOHATb, YTO
OHM MoryT nobeauTb Ntoboro B Wwrate. OgHaxabl Ha TPEHMPOBKE OAUH MarnbYuK ckasan:
«CnywainTe, 9 Aymato, Mbl MOXXEM BbIMrpaTh WTaT». «[a, s ToXXe Tak AyMay, - ckasan apyromn.
TpeHepbl HUKOrAa He YNOMUHaNM YeMnuoHaT LWTaTa Ao Tex nop, noka AeTn caMu He YBUOENN, YTo
MOryT 3TO caenartb.

370 co34ano CUNbHENLWYO KynbTypy AUCUMMNIMHBI, KOTOpasi cTana BO3MOXXHOW TONbKO Toraa, koraa
CeMepO CNopTCMEHOB-LLKOSIbHUKOB NMOYYBCTBOBANM NNYHYHO OTBETCTBEHHOCTL 3a nobeay B
copeBHOBaHMM - obellaHne, KOTOpoe OHM Janu He TpeHepaMm, a camum cebe. OOanH aAaxe NO3BOHUN
CBOMM TOBapuLLaM No KOMaHae Be4epoMm nepen CopeBHOBAHUSIMM, YTOObI yOOCTOBEPUTLCS, YTO
OHM paHo nernu cnatb. (Y TpeHepoB HET HEOBXOAMMOCTM 3a60TUTLCS O AUCUMNIINHE B TAKON
koMaHze.) BbiknagpiBasicb Ha nocnegHen Mure, 0GroHsisi CONnepHUKOB («Mbl NyYlle Bcex 0exum B
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KOHUe!»), Kaxabl pebeHOK UCNbITbIBAET HaNpsXKeHne, HO 3HaeT, YTo ByaeT elle Xyxe, ecnu oH
npourpaeT 1 gomkeH byaeT CMOTPETh B rfasa ToBapuLlam no komange. HMKTo He npouvrpan, u
KoMmaHga nobeguna Bcex B WTaTe ¢ 60NbLWNM OTPbLIBOM.

[(maBHbIN TPeHep nepecTpousia nporpamMmy, onNnUMpasiCb Ha NPUHUMN «cHavana kmox». OauH n3
NMOMOLLIHUKOB TPeHepa - TPeXCOT(YHTOBLIN TonkaTenb aapa (ABHO He BNMCbiBaeTcs B obpas xyaoro
GeryHa Ha AnWHHbIE OUCTaHUMK), HO, 63 COMHEHMS, HYXXHbIN YENOBEK B KOMaHAe: OH pasaenset
B3rnsabl TpeHepa n obnagaet kayecTtBaMn, HeO6XoaUMbIMU ANSA CO30aHUA BblAaloLWencs
komaHabl. Korga nporpamma Habpana o60opoThl, OHa Havyana npuenekatb 6onblie geTen u ewe
bonblle TpeHepos. JTioan XOTAT ObITh Y packpy4mBaloLEerocs MaxoBuKka, OHU XOTAT ObITb B
KomaHnge nobeguTenen, XOTAT NpUHaanexaTb K CUnNbHOM KynbType. Koraa komaHaa BelwaeT elle
OMVH BbIMNEN YeMnunoHa y cebs B 3ane, 6onblue AeTen 3anncbiBaloTCA B CEKLMIO, BEPOATHOCTb
Haxo4uTb AeTen C BPOXAEHHbIMU CMNOCOOHOCTSAMN yBENUYMBAETCS, KOMaHA4a HabumpaeT O4KM,
nosiensieTcs ewe 6onbLIe YEeMNUOHOB, YTO NpUBMEKaeT elle bonblue AeTen, KomaHaa HabupaeT
ewle bonblue O4YKOB U Tak ganee n ToMy nogobHoe, HaunHaeT paboTaTb «3(PdEKT MaxoBMKay.

TpaTaTt nn 3Tn TpeHepbl OonbLUe CuIl, Yem ocTanbHble, YTOObI co34aTh Takyko nporpammy? bonblue
nn oHK paboTatT? Het! Ha camom gene, y Bcex MOMOLLHMKOB TpeHepa ecTb agpyrast paboTa,
NMOMUMO MX paboTbl TPEHEPAMU -UHXKEHEPLI, KOMNbIOTEPLLMKK, yuntens. OHu paboTatoT TpeHepamum
He 3a AeHbru, BblkpamBas BpeMsi, 4ToObl y4acTBOBaTb B CO34aHMM BblaatoLencs komanabl. OHu
MPOCTO KOHLIEHTPUPYIOT BCE CBOE BHUMAaHME Ha HY>XHOM 1 He 00paLlaloT BHUMaHUSA Ha HEHYXXHOE.
B cBoem gene oHM cnegyoT BCEM NpMHUMMNAM, ONMUCAHHBIM B 3TOW KHUrE, U HE TpaTAaT BPEMS Ha
YTO-TO Mano3Ha4yHoe. [pocTble, YECTHLIE, OTKPLITbIE, JTOBKME - N OYEHb BECENbIE.

Cwmbicn aTon uctopumn - 3T naen pabotatoT. X MOXXHO NPUMEHSATL B N0OON cuTyaumm, OHM
CAenatoT Bally XM3Hb Nerdye, a pesynbTaTbl Nnyywe. A B npouecce, MOXET ObiTb, Bbl OCO3HAETE, YTO
co3pgaeTe YTo-To Benvkoe. MTak, 1 CHOBa cnpalunBalo: ecnv 370 He TpyaHee (onvpasick Ha
N3MNoXeHHble 34ecb naewn), pesynbTaThbl fyylle, a NpoLecc - O4HO YAOBONbCTBUE, makK rnovyemy bbi
8aM He MnorbimambCs cmamb 8e/1IUKUMU?

[lormkeH oroBopuTbCA. A He yTBepXaato, YTO NEePeENTU OT XOPOLLEro K BENMKOMY rpOCmo, YTo
nobas opraHusdaumsa cnocobHa 3To ocywecTBuTb. [1o onpeaeneHunio, He Kaxabii MOXeT BbITb
Bblle cpegHero. Ho g1 ymeepxdaro, 4TO CTpeMreHre npesBpaTnTb XopoLlee B BEMKOE - NPoLecc
He 6onee GoONe3HEeHHbIV NN yTOMUTENbHBIA, YeM npo3sbanune. [la, nepexon OT XOPOLUEro K
BENMKOMY TpebyeT OrpOMHbIX YCUITUIA, HO 3TU YCUIUS NO3BONSAIOT HAKONUTbL NOTEHUMarn, KOTopbln C
onpeaeneHHoro MOMeHTa HauMHaeT AaBaTb 60onbLue 3HEPrMn, Yem ObINO BIIOXEHO BHa4ane.
Mpo3sbaHune 3abupaeTt 6onbLie sHeprun.

Ho ecTb BTOpoOW OTBET Ha BOMPOC, 3a4eM ObITb BENUKMM. JTO 1 3acTaBu-

N0 Hac B3ATbCS 3a OFPOMHbIA NPOEKT: MOMUCK CMbICIa UMK, TOYHEE, MOUCK 3aHATUS, KOTOPOe UMENO
Obl CMbICH.

A cnpocun rnaBHOro TpeHepa GeryHoB Mo NnepeceyYeHHon MeCTHOCTU, NOYEMY OHa CTpeMunach
[o6uTbest Taknx pesynbtaTtoB. OHa 3agymarnack: «Xopolui Bonpoc». OnaTb 3agymanacs.
«TpyaHo oTBeTUTL.» OnsATb Naysa. «A gymaro... 3T0 NpocTo, NOTOMY YTO MHE HPaBUTCS TO, YTO A
fenato. £ Bepto B 6er 1 B TO, Kakyto porfib OH MOXET CbIrpaTtb B XXMU3HW AeTel. A xo4y, YTobbl OHK
nony4anu yaoBOnbCTBME, YAOBOMbCTBME OT YEr0o-TO, YTO AEUCTBUTENBHO SIBMNSIETCS KNACCHBIM. »

OTO HEOXMOAHHbIN NOBOPOT: Y TpeHepa cteneHb MBA annTHON BM3HEC-LLKOMbI U OHA NOYETHbLIN
YrieH CTyAEeHYeCKon accoumnaunum SKOHOMUCTOB, OHa - NOBeanTenb KOHKypCca KypCcoBbIX paboT B
OLHOM M3 NyyLIMX YHMBepCcuTeToB Mmnpa. OAHaKO OHa NpuLUna K 3akSOYeHUI0, YTO TO, YeM
3aHMMalTCA €€ OQHOKIMACCHUKM - MHBECTULMOHHbIE BaHku Ha Yonn CTput, HTepHET-KOMNaHuu,
KOHcanTuHr, paboTa Ha IBM v Tak ganee - Ans Hee He MMEET HUKaKoro cMmbicna. En atn
OpraHM3aumnm HPaBUITMCb HE HACTOMbKO, YTOObLI CTPEMUTLCS caenaTtb UX BENUKUMU. [1ns Hee 3Tu
3aHATUS HE Menu cMbicna. Tak oHa pelunna nckaTtb paboTy, koTopasi umena 6ol CMmbICn Ans Hee,
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paboTy, koTopyto Gbl OHa NMGUNa Tak, YTO OTBET Ha BOMPOC: 3a4eM A06MBaTLCS BblaatoLLMXCS
pe3ynbTaToB? 6bin siceH. Ecnu Bbl AenaeTte To, YTo Ntobute, ecnun BepuTe B LENb, TO HEBO3MOXXHO
Aaxe npeacTaBuTb, YTO Bbl He ByaeTe cTapaTbCs AOCTUYb BblOAOLWMNXCS pe3ynbTaToB. JTO -
[AaHHOCTb 1 He TpebyeT fokasaTenbCTB.

A nonpoboBan npeacTaBuTb, Kak OTBETUNN Bbl pykoBOAMTENU 5 YPOBHSA KOMMNAHWI, BKITHOYEHHbIX B
Halle nccrnegoBaHue, Ha BONPOC: 3a4eM CTaHOBUTBLCA BENMKMMU? KOHEYHO e, 60MbLUIMHCTBO Obl
ckasanun: «Mbl He Benukue, Mbl MOXeM CTaTb HaMHOro nydwe». Ho ecnu HacTameaTb, A Aymalo,
OHW Bbl OTBETUNN, MPUMEPHO Kak TpeHep KomaHabl 6eryHoB. OHM genatoT To, YTO AENCTBUTENBHO
nob4aT, To, K 4eMy y HUX cTpacTb. Kak bunn XetoneTT, oHn, MoxeT BbITb, 03ab04eHbl Npexae Bcero
co3aHMeM KoMMnaHuu, koTopasa bnarogaps cucteme CBOMX LLEHHOCTEN U ycnexy NoBNMSET Ha To,
KaK yrnpasnstoT KoMmnaHusMn Bo BceM mupe. inun kak KeH MIBepCoH, OHM MOryT 4yBCTBOBaTb cebs
pblLapsAMn, KOTOpbIE CpaXXartTCs C 4eCNOTU3MOM KIacCoBbIX nepapxuin, NpUBogALLMX K
aerpagaunn Kkak cpeam pabounx, Tak u cpeam meHemxkepos. Vnu kak JapsuH Cmut n3 Kimberly-
Clark, oHn MoryT BUaeTb CMbICI B MOMCKE COBEPLUEHCTBA, ABWKUMbIE CTpeMIeHneM caenaTb Bee,
4yero 6bl OHM HM Kacanucb, nydwe. inu, Bo3MoOXHO, Kak Jlnne OBepuHram n3 Kroger nnm Kopk
YonrpuH n3 Walgreens, oHn Bblpocnun B 6usHece 1 NpocTo nobaT ero. Bam He Hy)kHa Kakas-To
Benukasi 3k3aucTeHumanbHasa ngesa ons Toro, YTobbl Nobutb U oTAaBaTb BCE CUMbl TOMY, YTO Bbl
aernaete (XOTH, MOXeT, OHa Yy Bac N eCcTb). YTo 4eNCTBUTESTbHO BaXXHO, TaK 3TO TO, YTO Bbl S06UMe
TO, YTO AenaerTe.

Tak YTo Bonpoc 3ayem 6bImb 8e/IUKUMU? - HOHCceHC. Ecnu Bbl NobuTe TO, YTO AenaeTe, BONPOC He
Hy)xgaeTcs B oTBeTe. He 3ayem, a kak?

[encTBMTenbHO, BOMPOC HE B TOM, «3a4eM ObiTb BENMKMMN?Y, @ «4TO 3acTaBfseT co3gaBaTtb
Benukoe?». Ecnv Bam npuxoamnTcs cnpalumMBaTth «3a4eM HaM MbiTaTbCA caenaTtb 3TO BENUKUM?
PasBe ycnexa He 4OCTaTOYHO?», 3HAYUT, CKOpee BCEro, Bbl 3aHATLI HE CBOMM [ENOM.

BoaMoXHO, Balle CTpeMIieHne NPUHATb y4acTue B CO34aHNN Yero-To BENUKOro He ByaeT CBsi3aHo C
BaLLen NpoeccnoHanibHON OeATenbHOCTLI0. HO 9TO HYyXXHO HanTu. Ecnu He B KopnopaTUBHOM
XW3HK, TO, MOXET ObITb, Aenas Bally LepKoBb nyywen. Ecnu He LuepkoBb, TO, BO3MOXHO,
GnaroTBOPUTENBHYIO NN OBLLECTBEHHYIO OpraHn3aumio, UNn Knacc, B KOTOPOM Bbl NpenogaeTe.
3anmMmTeChb YEM-TO, YTO BaM OYEHb HPABUTCS, YTO Bbl AENCTBUTENBHO XO0Tenu 6bl genartb nydiie
BCEX, N He pagu TOro, Ymo Bbl 3@ 3TO NOSIy4MUTE, a NPOCTO NOTOMY, YTO Bbl XOmume 3TO AenaTthb.

Cpaenas 370, Bbl HEM36EXHO HayHeTe NoXoAnTb Ha pykoBOAMTENS 5 ypoBHS. B Havane KHWUrm Mol
3a4anvcb BOMPOCOM, Kak CTaTb pyKoBoAUTENEM 5 ypoBHS, U NPEANOXUNN Ha4yaTb UCNOMb30BaTh U
ApYrve NpuHLUMNbI, N3NoXeHHble 3aeckb. Ho npu kakux ycrnoBusix y Bac 4OCTAHET YBNEYEHHOCTM U
AUCUMNNNHBI, YTOObI MPUMEHUTL BCE OCTarbHble NPUHLUMMLI U naen? Bo3MoxHo, ecnv Bbl NobuTe
cBoOl paboTy 1 BalM 06513aHHOCTM COrnacytTCcs C BallMMN COBCTBEHHBIMU TPEMS Kpyramu.

Korna Bce anemMeHTbl HalaeHbl U coeAMHEHbI BMECTE, TO He TOJbKO Balla paboTa CTaHOBUTCS
BblalOLLENCS, HO M Balla coGCTBEHHAas XM3Hb. [MOCKOMbKY, B KOHLIE KOHLIOB, HEBO3MOXXHO MPOXUTb
BENVKYH0 KU3Hb, ECITM OHa 6eccMbICneHHa. M o4eHb TpyQHO HaWTU CMbICH B KWU3HU, UMest
6eccMbiCneHHy paboTy. [yLeBHbI NOKOW AOCTUMraeTcs Yepes 0CO3HaHMe TOro, YTO Bbl Y4aCTBO-
Banu B cO34aHuM YEro-To NpPeKpacHoOro, YTo BHECIM CBOW BKNag B AOCTOMHOE Aeno.
[leNcTBUTENBHO, MOXHO AOCTUYb FYyBOKOro yaoBNeTBOPEHUS!, OCO3HAB OAHaXAbl, YTO Bbl HE
HanpacHO NPOBENV Bpems TyT Ha 3emrie, U YTo Balle Heaornroe npebbiBaHNe MMENO CMbICH.
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anunor

YACTO 3ANABAEMBIE BOMNPOCHI
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BbInn N1 n3HavYanbHO B CNMCKE BEMNUKUX KOMMAHWI, MOMUMO YNOMAHYTbLIX OAUMHHaAUaTH, Kakmne-
nmnbo KoOMMNaHuW, He BOLLEALINE B CCNeaoBaHMe, ecnv Aa, TO Kakne KomnaHmm ?

Tornbko 3TV ogMHHaAUAaTbh KOMNaHUM ObiNM B HaLLeM UCXOAHOM crnucke Ha ocHoe Fortune 500,
MOCKOMbKY NULLIb OHW YOOBMETBOPSANN BCEM KPUTEPUSIM; 3TO HE penpe3eHTaTuBHas Bbibopka, (CMm.
Mpunoxexne 1.A, onucaHne otbopa.) To, Kak Mbl UccriegoBanu eecb Habop KoMNaHuM,
yOOBMNETBOPSABLUMX HALLMM KPUTEPUAM, YBENUYMBAET HaLly yBEPEHHOCTb B MPaBOMEPHOCTb Bbl-
BOOOB. Y Hac HET NOBOAA BOSTHOBATLCSH, YTO Kakaa-To Apyrasi Bbibopka n3 cnmcka Fortune 500
COOTBETCTBYET KpUTEPUSIM Nepexoa OT XOPOLLEro K BENIMKOMY C Hawnm unm nobbiv gpyrum
WHCTPYMEHTapUeM.

MNoyeMy TONbKO oAUMHHAALUATL KOMNAHWUI NoNanu B OKOHYaTeNbHbIN CNUCOK?

EcTb Tpn OCHOBHbIE NpUYKHbI. [MepBas, Mbl NICNONb30BaNM OYEeHb XECTKUA CTaHAapT (TpexkpaTHoe
NpeBbILEHNE CPEeQHUX NOoKa3aTernen No pbiHKy B TEYEHNE NATHAALUATK NET) KaK KpUTepun
BblAawoLWwmx pe3ynbTaTtoB. Btopas, nckniountenbHble pesynbTaThl B Te4eHne naTHaguaTtu net -
peakuin napameTp. MHorme kKoMnaHnM 4EMOHCTPMPOBAnIyM B3NeT Ha NSATb UK AECATb NeT
Gnarogapsi ycnewHoMy nNpoaykTy UM CUnNbHOMY NnMaepy, HO HEMHOMMM yAanochb yaepmBaTb
BbICOKME NMoKasaTenn B TeYeHNe NAaTHaauaTh neT. TpeTbs, Mbl UCKanu 0CcobbIv XxapakTep
N3MEHEeHNs NokasaTenen: NCKIYNTENbHbIE pedynbTaTbl B ANUTENbHOM NEPCNeKkTnBe, KOTOPbIM
npedwecmeosars [oNrMn Nepmnog NoCpeacTBEHHbIX pe3ynbTaTtoB (Mnn Toro Xyxe). He TpyaHo
HaNTWN BENMKME KOMMNaHUN, HO KOMMaHUKU, KOTOPble OCYLLECTBUNN Bbl Nepexoq OT Xopowezo K
8es1IUKOMY, OMeHb peakun. Ecnv coegmHutb BCe 3T hakTopbl, TO HEYAMBUTENBHO, YTO OCTanoch
TONbKO OAUHHAALATb KOMNAHWNA.

OpHako s xoTen 6bl OTMETUTb, YTO «TONbKO OAMHHAALATL» HE AOMKHO HMKOro cMmyLlaTth. Ham
HY>XHO ObINO YCTAHOBUTb OUNbTPbI, U Mbl BbipaboTanu o4eHb xecTkme Kputepun. Ecnm 6bl Mbl
ycTaHoBuNu 6onee HM3kme 6apbepbl, Hanpumep B 2,5 pasa 6orblue, YeM CPeAHUI NokasaTernb
[AOXOLHOCTM NO PbIHKY, TOrAa ropasao 6onbluee YMcno kKoMnaHuin nonano 6bl B cnucok. A yoexaeH,
4YTO MHOrMe opraHM3auMm MOryT COBEPLUMTL NyTELLECTBUE OT XOPOLLUEro K BEMMKOMY, €CIM OHU
YCBOSIT YPOKM, NpuBeAeHHble B 3ToW kHure. Npobnema He B cTaTUCTuKe, NpobrnemMa B TOM, YTO
noaun TpaTaT CBOe BPeMs U CUIbl He Ha To.

A KakK e cTaTucTmyeckas 3Ha4MMOCTb, Y4MTbIBasi TO, YTO TONbKO OANHHAAUATb KOMMaHUN BOLIMN B
OKOHYaTesbHbIA CMMCOK KOMMNaHUM, KOTopble A0OMNNCH BblAaloLWMXCa pe3ynbTaToB, a obuas
BblbOpKa Ans uccrnefoBaHnd - 28 KomnaHun (BKNoYasi Te, KOTopble MCMNOMb30BaHbl ANg
CpaBHEHNSA)?

Mbl npuBneknu AByx BegyLUMX CNeunanmcToB, YTOObl OHM NOMOTM PELNTb 3TOT BONPOC: OA4MH -
npodpeccop CTaTUCTUKK, a APYron - NpuknagHon maremaTtukn. Cneynanmnct B 06nacty CTatMcTmKK
xeddpu T. NNadTur s Yumeepcuteta Konopago, n3yy4ns BONpPOC, ckasar, YTo, C TOYKN 3peHus
CTaTUCTUKKN, 34ECb HEM HUKaKUX Npobnem, ykasas Ha TO, YTO TEPMUH «CTaTUCTUYECKas
3HAYMMOCTb» NMPUMEHNM TOSbKO, KOr4a UCMoNb3yeTcsl penpe3eHTaTMBHas Bolbopka. «lMocnywanTe,
Bbl He paboTaeTe ¢ 8bI60pKOU, - cka3an OH. - Bbl omobparnu 3 cnucka Fortune 500 ognHHaguaTtb
KOMMaHW1, OTBEYaLWMX BalIMM KputepusMm. MNpn cpaBHEHUM 3TUX OAUHHAALUATU KOMMaHWM C
CeMHaauaTbto, KOTopble Bbl 0OTOBpanu ans cpaBHEHUs!, BEPOSAATHOCTb TOr0, YTO BalLM KOHLENUUN -
3TO CIy4anHOCTb, NpakTU4eckn Hyneeas.» Koraa mbl nonpocunun npodgeccopa npuknagHom
MaTteMmaTukn Yunoama [1. bpurrca npoBepuTb Hall nccrneaoBaTeNnibCkMm MeTos, OH Tak
cchopmynupoBsarn Bornpoc: «KakoBa BepOATHOCTb TOr0, YTO BaLUM 3aKSTHOYEHUS - ClyYanHOCTb, Korga
BCE BalUM KOMMaHMM UMEIOT 3TN XapaKTEPUCTUKKN, a BCE KOMMNAHUKN, KOTOpbIe Bbl Bbibpanu ans
CpaBHEHMS, HE UMEIOT ITUX XapaKTeEPUCTUK?» OH 3akmo4ns, YTO BEPOATHOCTb MEHbLLE, YeM 1 13
17 mnnnunoHoB. HyneBon LWaHC, YTO Mbl HALLN OANHHAALUATL CllydanHbIX KOMMAHUKW, KOTOpble
YUCTO CIly4arHO AEMOHCTPUPYIOT Takne pesdynbtaTtbl. Mbl MOXeEM 3aK4YUTb C NOMHON
YBEPEHHOCTLH, YTO TE€ XapaKTEPUCTUKKN, KOTOPbIE Mbl ONPEAENUIN B KOMMNAHUAX, HEPA3PbIBHO
CBsi3aHbl C MPOLECCOM nepexofa OT XOPOLUMX pe3yrbTaToB K Bbl4AKLLMMCS.
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I'quemy Bbl orpaHn4iunnu Baulle mccrnegosaHme OTKpbITbIMU aKUMOHEPHbIMU obwecTtBamn?

OTKpbITbIE aKUNMOHEPHbIE 00LecTBa UMEIOT ABa NPeENMYyLLECTBa: 00LWEenpUHATLIE HOPMbI A4S TOrO,
YTO cUMTaThb pe3ynbTataMmmn Ux 4eaTeNIbHOCTU (TaK YTO MOXHO YCTaHOBUTDL XXECTKMUE KpUtepum
oTbGopa KOMMNaHui) 1 OrPOMHOE KONUYECTBO AOCTYNHON MHopmauun. Mo YacTHbIM KOMNAHUAM HET
A0CTaTO4YHOM MHOpMaLMn, YTO OCOBEHHO OCIOXHWUITO Bbl paboTy C KOMMNaHMSAMKU, OTOBPaHHbLIMMK
ANnsa cpaBHeHWs. [puBNeKaTenbHOCTb OTKPbITbIX aKLUMOHEPHbIX OOLLECTB B TOM, YTO HAM HE HY>XHO
nx paspelueHue, 4Tobbl NoNy4nTb BCe HeobxoamMMble AaHHble. HpaBUTCS UM 3TO UMK HET, HO
NMHpopMaumsa 0 HMUX JOCTYNHA LUMPOKOW OOLLLECTBEHHOCTM.

Moyemy Bbl OrpaHUYMNUCbL aMepPUKAHCKUMMMU KOMMAHUAMU?

MbI NPULLNK K 3aKITKOYEHMIO, YTO CTPOroCTb Npu 0TOOpe KOMMNaHWU BakHee BCeX NpenumyLLEeCTB
MeXayHapoaHou «Bbl6opkn». OTCYyTCTBME CONOCTaBUMbIX AaHHbIX MO AOXOAHOCTM aKLMit
HeaMepUKaHCKUX KOMMaHWI HapyLwmno 6bl Haw oT6op. CpaBHUTENbHbLIA aHaNM3 UcKn4YaeT
«KOHTEKCTHbIE LUYyMbl» (OAWUHAKOBbIE KOMMaHWW, OTpacnu, pasmepsbl, BO3pacT U Tak aanee) u
npuaaeT 6onblue YBEPEHHOCTU B OCHOBATENbHOCTM HALUMX 3aKMOYEHUI, YTO BaXXHEe LUMPOTHI
oxBaTa Bbl6OpKkU. TeM He MeHee, S yBEPEH, YTO HaluW BbiBOAbLI BEPHbI, HEB3Mpasi Ha
reorpadguyeckme rpaHunubl. Heckonbko 06beKTOB HaLLEro uccrnenoBaHuns - rnobanbHble KoMnaHumn u
Te )Ke KOHLEenummn 6binn NpMMEeHeHbI BO BCEX PEFMOHAaX, Iae OHU OCYLLIECTBISNM CBOK Ae-
ATENbHOCTb. A Takke nonarat, YTO MHOroe 13 TOro, YTO Mbl OTKPbINW -KOHLIENLMsSt PyKOBOACTBA 5
YPOBHS U «MPUHLMM MaxoBUKay» - amepukaHuam OyaeT npornotTuTb TpyaHee, Yem npeactaBuUTensm
APYrUX KynbTyp.

NMoyemy high-tech komnaHuu He nonanu B Baw CNUCOK?

BONbWNHCTBO KOMMAHWI CEKTOPA BbICOKMX TEXHOMOMMIN BbINIO NCKIOYEHO, MOCKOMNbKY OHU He
yKNnagblBalOTCA B HaLLy CXEMY OT XOPOLUEro Kk Benmkomy. Ham Hago, 4Ttobbl uCTopus KOMnaHum
HacuyuTbiBana kak MuHumym 30 net, 4tobbl BOMTU B UccnefoBaHue (NaTHaguaTh net
yOOBNETBOPUTESBbHbLIX Pe3yrbTaToB, 3@ KOTOPbIMU CreayloT NATHagUaTb NIeT BblAalLWNXCa pesynb-
TatoB). V13 Bcex KOMNaHun 13 obnactu BbICOKMX TEXHOMNOMI, CyLLeCcTBYOLWMX 6onbLle Tpuguatm
neT, HXM ofHa He criegoBana Takon cxeme passutus. Y Intel, Hanpumep, He 6bino
NATHaguaTuneTHero nepruoga xopowux pesynbtaTtos; Intel Bcerga 6bina Benvkon. Ecnm 661 Mbl
NOBTOPWUITM 3TO UCCNEAOBaHNE Yepes OeCATb UK ABaauaTb NneT, 8 Obl NpeanonoXxun, 4to 6onbLas
YacTb crmcka coctosna 6bl M3 komnaHun high-tech.

Hackonbko npumMmeHnma kHura «OT xopoLuero K BefIMKOMY» K KOMNaHUAM, KOTOpble yXe
Benukue?

A npegnonarato, YTO OHU UCMONb3YHOT U «OT XOpoLLero K BENUKOMY», N «TOCTPOEHHbIE HABEYHOY,
4TOObI Ny4Lle NOHATb, MOYEMY OHW CTanu BENMKUMM, YTOObI NpoAomkaTe AenaTtb TO, YTO NO3BONUT
UM yaepxaTtb 3T nokasatenu. Kak yunn PobepT bBerenbmaH, ognH n3 Moux niobumblix
npoceccopoB B CTeHdopae: «Camas 6onblias onacHOCTb B GM3HECE U NTMYHOWN KU3HWU, MOMUMO
OTKPOBEHHOrO NpoBana, - 6bITb yCnewHbIM 6e3 ACHOro NOHMMaHUSA, YTO cAenano Bac yCneLHbIMY.

Kak Bbl 06bsACHUTE TPYAHOCTU, C KOTOPbIMU HEAABHO CTOJIKHYJTUCb KOMMNAaHUK, KOTOPbIE aodunuco
BblAaOLWNXCA pesyanaTOB?

JTro6as KomnaHus, He BaXXHO, HACKOSTbKO OHAa BENvKasi, UCMNbITbIBAET BPEMS OT BPEMEHU TPYLAHOCTH.
HeT Takmx KoMnaHui, Ybsi UICTOpUA He Oblna Bbl 0OTMeYeHa cnagamu. Y ecex Obinn nogbembl n
nageHus. [NaBHOE - 3TO HE OTCYTCTBME TPYAHOCTEN, @ CNOCOOHOCTb CNPaBUTLCS C HUMU U CTaTb
eLle cunbHee.

Bonee Toro, ecnu kakasi-HMbyab U3 KOMNAHWI NepecTaHeT onupaTbCs Ha CBOM NMPUHLMMbI, OHA
HEMWHYEMO OTKaTUTCSl Ha3ad. HeT oTaenbHOro anemeHTa, KoTopblv Aenan Obl KOMNaHU0 BENMKOW,
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3TO KOMGMHALMSA BCEX 3NIEMEHTOB, AENCTBYIOLWNX BMeCTe U rnocriedosameribHo. [1Ba HeaaBHUX
cryyasi NoATBEPXKAAoT 3TO.

Gillette B TeueHne BoceMHaguaTt neT yaepkmBana UCKIoYMTENbHbIE pe3ynbTaTbl, 4OOMBLUKCS,
4YTO ee nokasaTesniv B EBATb pa3 npesbilwanu cpegHue rno poiHky ¢ 1980 no 1998, Ho cnoTkHynacbh
B 1999. MbI cumTaem, 4To rnasHasa npobrnema coctout B ToM, 4TO Gillette Hy>kHO BonbLue
ANCLMNIMHBI, YTOObI OCTaBaTbCA BHYTPU TPEX KPYrOB UX «KOHLUENUUn exay. Hactopaxusatot
coBeTbl aHanuTMkoB: Gillette HeobxogmMm xaprM3amaTU4HbIN NMAEP CO CTOPOHbI, YTOOLI NPUATU U
BCTPSAXHYTb komnaHuto. Ecnn Gillette npurnacut pykosogutensa 4 ypoBHS, en BpS4 Nu yaacTtca
yoepxmBaTtb pesynbTaTbl B 00/120CPOYHOU NEPCNEKTUBE.

Yaacron an GILLETTE nepedits He ToALKD "OT XOpowero K seamomy”,
HaBEMHO"T

HO M K
Koahprument COBOKYNHOM A0X0AHOCTH NO AKUMAM K CPLAHEMY NOKAZATEAD NO PLIHKY,
1927 - 2000
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Opyron cnydan - Nucor, y koTopou nuk 6bin B 1994: npeBbilleHne pbiHka B 14 pas, oHa
3Ha4YUTENBHO ONYCTUNACh N3-3a Xaoca B BbICLLEM PYKOBOACTBE B CBA3M ¢ yxonoM KeHa VBepcoHa.
MpeemHuk MBepcoHa npoaepxancs Hegonro n Obin CMELLEH B pe3ynbTaTe OTBpaTUTENBHOMN
60pbObI 32 kpecno. OguH U3 apXMTEKTOPOB 3TOr0 KOPNOPATUBHOIO NepeBopoTa yTeepxaan B News
& Observer (11 utoHa 1999, ctp. D1), yto VIBepCcoH n3-3a Bo3pacta nepectan 6biTb pykoBoAUTENEM
5 ypoBHSA 1 Hayan Bce 6onblue 4eEMOHCTPUPOBATb AroLEHTPUYHbIE YEPTbl XapakTepa
pykoBoautens 4 ypoBHsi. "B cBou nyyiume roabl KeH Obin rmraHToM, HO TeNepb OH XOYET YHECTH
KOMnaHuto ¢ cobor B moruny." IBepCcoH npuaepxmBaeTcsa ApYyroro MHEHUS U yTBEPXKAAET, YTO
npobrnema KoMnaHun - B CTPEMIIEHUN ee TeNnepeLLHero pykoBoAcTBa paclumpuTb cqepy
aeatenbHocT Nucor n oToMTK OT BblipaboTaHHoOM "KoHuenuumn exa". "IBepCoH TONbKO NoXmumaeT
nneyamu, - nuwet News & Observer, - 1 FOBOPUT, YTO CTpeMIeHne nsbexaTb LUMPOKOM
HOMEHKNaTypbl 1 6610 OCHOBHOW NpuYnHON, nodemMy Nucor ctana y3kocneunannuampoBaHHOM
cTanenuTenHon KomnaHmemn ¢ camoro Havana." Yto 6bl Tam HM BbINo - NoTeps nuaepa S5 ypoBHS
NN OTXOA OT "KoHuenuun exa", nnn n 1o, n apyroe - éyayuiee Nucor Kak BENIMKOW KOMMNaHMmM Ha
MOMEHT, Koraa s nuLy 3T1 CTPOKW, OCTaeTCs HeonpeaeneHHbIM.

OpHako cnegyeTt OTMETUTb, YTO BOMBLUMHCTBO BbIOAKLNXCSH KOMMAHUI 4O CUX NOP UMEKT
NCKNoYMTENbHBbIE NokasaTenu. CeMb U3 oaMHHagUaTH yxxe B TedeHne 6onee asaguatv net
COXpaHSOT nopasnTenbHble pedynbTaTbl NOCNe cBoero npeobpasoBaHus, B cpeaHem, no 24 2oda,
YTO SABMSIETCA 3amMeyaTernbHbIM, CO BCEX TOYEK 3PEHUS.

Moyemy BbI oTHecnu Philip Morris k pa3psaay BenMKMx KOMNaHW1, BeAb OHa npopaeT Tabak?

[Moxoxe, 4TO HMKaKas gpyras KOMMaHus He Bbi3blBaeT Takow aHTuUnaTtuu, kak Philip Morris. Jaxe
ecnu TabayHas KoMnaHuss MOXeT ObITb Ha3BaHa BEMMNKOW (C YEM MHOTME He COornacsTcs), octaeTcs
BOMPOC, CMOXET NN OHa yaepXaTb BbICOKME MoKa3aTenun B 4ONrOCPOYHON NepcrnekTmee, C y4eToM
pacTyLlen yrpo3bl cyaebHbIX NpecrneaoBaHnin n coumnarnbHbIX CaHKuun. o Hekon npoHum, Philip
Morris UMeeT camblin ANMTENbHbIV NEPUOA BblAAKLMNXCHA Pe3yNbTaToOB C MOMEHTA CBOErO
npeobpasoBaHus - 34 roga - U 9TO eAMHCTBEHHAsA KOMMaHWs, KOTOPYHO Mbl BKNOYMAN B 006a
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nccneposanus ("OT xopoLuero k Benukomy","lNocTpoeHHble HaBevyHOo"). TO He NPOCTO CrieacTBne
TOro, YTO KOMMaHusa paboTaeT B OTpacnu C BbICOKON peHTaberbHOCTbIO, MOCKOMbKY NpogaeT
TOBapbl HUKOTUH-3aBUCUMbIM noTpebutenam. Philip Morris Beikypuna Bce gpyrme tabadHble
KOMMaHum ¢ pbiHKa, Bktovasa R.J. Reynolds. Ho ytobbl o6ecneuntb cebe byayuwiee, Philip Morris
AOJIMKHA OTKPbLITO NMOCMOTPETL CYPOBOW NpaBAe B NMLIO: CO BPEMEHEM BO3pacTaeT HeNnpu3HaHne
0o6LecTBEHHOCTbIO TabayHOro Npom3BoACTBa. BONbLWMHCTBO HaceneHns BepuUT B TO, YTO
paboTatoLme B oTpacnm yyacteyoT B obMaHe. YecTHO 3To unn HeT, Ho noan, ocobeHHo B CLUA,
roToBbl MPOCTUTb MHOrO€, HO HEe MPOLLAIT, Korga UM BpyT.

Kakum 6bl HM 66110 HaLle NNMYHOE OTHOLLEHME K TabadyHOM NPOMbILLIIEHHOCTU (OTHOLIEHNE BbINo
OY€eHb pa3Hoe, M Y Hac BbINO HECKONbKO OYEHb rOpPSAYMX AUCKYCCURN) 1 K ToMy cbakTy, yTto Philip
Morris nonana B "OT xopoLuero K BesinkoMy" u B "lNMocTpoeHHble HaBeYHO", NPUMEpP 3TOM KOMMNaHUK
BeCbMa noy4ymTeneH. MeHs 3To Hay4uno ToMy, YTo A4S JOCTUXKEHUS BblAAOLNXCA pe3ynbTaToB
HEeBaXHO, YmMO cocmasrisiem CUCTEMY LLleHHOCTEeN KOMMNaHWW, BaXXHO, HACKOIbKO Bbl 8epume B
BblBpaHHY0 CUCTEMY LEeHHOCTEN. OTO OOHO M3 3aKMOYeHU, KOTOpOoe HEMPOCTO NepeBapuUTb, HO
Haln JaHHblEe LLEeNUKOM ero noareepxaatot. (bonee getansHoe obcyxaeHne sonpoca B [Nase 3
"MocTpoeHHbIX HaBe4vyHOo".)

MoxeT y koMnaHuun O6biTb CBOSA "KOHUEeNnUuus exa" n UCKNIYUTENbHO Pa3HOCTOPOHHASA
AeATeNnbHOCTbL?

Hawle nccnegoBaHue nokasano, YTO KOMAaHUKM C pasHbiMX BUAaMN OeATEeNbHOCTU U KOHIoMepaThl
penko 4obuBalTCs UCKITUYUTENBHBLIX M OONTOCPOYHbIX pe3ynbTaToB. EAMHCTBEHHOE O4eBNOHOE
nckntoveHne - General Electric, HO Mbl MOXXeM HanUTK 3TOMY OObSCHEHME B TOM, YTO "KOHLEeNuus
exa" GE ouyeHb HeobObIUYHA 1 BKNOYAET B cebsi Ux cTaTyc KoHrnomepara, 06begnMHaoLWero MHorue
npegnpuatusa. Yto GE genaet nydwe, yem nobasa gpyraga komnaHusa B mupe? MNMponssoaut
NepBOKMACCHbIX MeHeLKepoB. Halle MHeHWe, 3TO 1 COCTaBNSET OCHOBY MX "kKoHuenuun exa". U
YTO ABNSAETCS OCHOBHbIM 3KOHOMUYECKMM Nokasatenem gesatenbHoctn GE? Mpnbbinb Ha nepsyto
4YeTBEPTb TanaHTNMBLIX MeHemxkepoB. [NpeacraBbTe cebe: y Bac ABe npuBrekaTenbHble
BO3MOXXHOCTM BINOXEHUS AEHEr, Kaxaas N3 KOTOPbIX MOXET NPUHECTM BaM HECKOSIbKO MUSSIMOHOB
Aonnapos ymMcTon npubeinn. Ho npegcraBbTe, YTO OAMH NPOEKT TpebyeT B Tpu pasa bonbLue
BHUMaHMS 1 CUIN CaMbIX TanaHTAIMBbLIX BalLMX MEHEOKEPOB, YTOObI A4OOUTLCS 3TON NPUGLINK. TOT,
KOTOPbIN TPEBYET MEHbLLEE KONMYECTBO SHEPIUN, COOTBETCTBYET "KOHLENUMM exa", a ApYron Her.
B koHue koHuoB, YeMm GE ropautcsa 6onbuie Bcero? Jlyywmnmm meHegxepamm B mupe. 910 UX
Hacmosiwas CTpacTb - bonbLue, YeM NaMnoYku, aBmaasuratenu, Tenesmsopsbl. "KoHuenums exa"
GE, kak oHa 3agymaHa, No3BOMsieT KoMnaHun paboTaTb B pasHbix 06nacTax, 0OCTaBasiCb B TO Xe
BpeMS BHYTPWU NPOCTPaAHCTBA, OrpaHUYEHHOro nepeceyeHneM Tpex Kpyros.

KakoBa ponb npaBneHMsa KOMMNaHUM B Npouecce nepexona oT XOPOLIMX pe3ynbTaToB K
Bbigarowmmca?

Bo-nepBbix, NpaBneHne urpaeT Kno4eByo porb B Bbibope pykoBoantens 5 ypoBHa. CoBeTbl, BO
rnaBe KOTOpbIX XapuaMaTuyHble Nnaepbl, 0COBEHHO "pok-3Be3abl", - 04Ha U3 camMbix
paspyLnTENnbHbIX TEHAEHUUI ONS 300P0Bbs N LONroneTns KomnaHun. lNpaBneHns 4omKHbI
NO3HAKOMMUTBLCS C XapakKTepUCTMKaMn PyKoBOOMTENSA S5 YPOBHS, HA3HAUYUTb UX U BO3NOXUTb NOSTHYHO
OTBETCTBEHHOCTb MMEHHO Ha TakMx NNAepoB. Bo-BTOPbIX, AOMMKHbI NOHATL PasHULY Mexay
WCTUHHOM CMOUMOCMAbIO aKLMA N UX UeHOoU Ha pbiHKe. [paBneHne He HeceT OTBETCTBEHHOCTU
nepen 60nbLWMM YNCINOM NOAEN, BNaEOWMX akKUMSMM KOMNaHUN B KAKOW-TO onpeaeneHHbIn
MOMEHT, 3TO "akumonepedexxunkun", Bce BHUMaHMe OOMMKHO Bbifib HanpaBfeHo Ha co3gaHune
NPOYHbIX KOMMaHUM B MHTEpecax NOASIMHHbIX depxxamersiel akuun. YnpasreHue akunamMm Ha CpoKu
MeHbLUE, YeM MATb UM AECATb NET, NyTaeT LeHy N CTOMMOCTb akuui n 6e30TBETCTBEHHO MO
OTHOLLIEHMIO K akumoHepaMm. [1na 6onee getanbHOro 03HaKOMMEHNS C TeMon pekomeHayto "Conpo-
TUBNASACH BpaXKaebHbIM I'IOI'J'IOLIJ,eHVIﬂM.[65]" Mwucc Kambenn 6bina yneHoMm coBeTa ANPEKTOPOB
Gillette B nepuopg npasneHns KonimaHa Mokrnepa n npekpacHO onucbiBaeT, Kak OTBETCTBEHHbIN
COBET YCUIEHHO 1CKan OTBET Ha BOMNPOC, YTO €CTb LieHa, a YTO - UICTUHHAA CTOMMOCTb.
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MoxeT nu ceroaHA BO rnmaBe MoyioA0M TEXHONOrM4YeCKON KOMNaHUN CTOATL pyKoBoauTenb 5
ypoBHA?

Mow otBeT cocTtomT u3 apyx cnos: [xoH Moprpuopxk. Muctep Mopr-puax npespatnsi ManeHbKyto,
He OYeHb ycreLwHy kKomnaHuio B CaH-PpaHUNCKO B OO4HY U3 CaMbIX BENTUKUX TEXHOMNOMMYECKNX
KOMMaHu1 nocnegHero gecatuneTtus. MaxoBuk packpyymBaeTcs, 3TOT HE3aMETHbIM N HEU3BECTHbIN
4YenoBeK B34 ynpaBrneHne B CBOM PyKM U 4OOWCA TOro, YTo Yy KOMMNaHUN NOSIBUIICA nuaep
cnefyoLlero nokosneHus. 5 comHeBatoCb, YTOObI Bbl Korga-Hmbyab cnbiwanu o [)koHe Moprpuaxe,
HO AyMato, Bbl Criblwanu o ero komnaHum - Cisco Systems.

Kok MOXXHO crnepoBaTb NpuMHLUMNY “CHa4vana kmo"”, korga y HoCc HexBaTKa BblaaloLWmMXCA
cneuyuanncToB?

Bo-nepBbix, Ha BEPXHUX YPOBHSIX OpraHmM3aumm Bbl 00/MKHbI 06riagaTth BOEN He HaHMMaTb HUKOrO,
KTO He cooTBeTCcTBOBan 6bl Balwmm TpeboBaHnsam. EQuHcmeeHHbIU war, KoTopbii byaeT
AENCTBUTENBHO OYEHb PUCKOBAHHBIM Ha MYTW OT XOPOLLEro K BEMKOMY, TaK 3TO €CIM Ha KI4YeBble
No3MLMKN Bbl HA3HAYMTE HE TeX nogen. Bo-BTopbix, paclunmpbTe Balle ONpeaeneHne HyXXHbiX
noaen, KOHUEHTPUPYSCb BonblLUe Ha XxapakTepe U MeHbLLE Ha NPOECCUOHANbHbIX 3HAHUSIX.
MpodeccnoHanbHble 3HaHWUA MOTYT ObITb MPMOBPETEHDI, HO YePTbl XapakTepa NPUobpecTn O4YeHb
TPYAHO, OCOBEHHO Te, KOTOpble HEOOXO0AMMbI MMEHHO Balle opraHu3auumu. Tpetbe, U caMmoe rnas-
HO€e, NCMOoNb3YNTE SKOHOMUYECKNE cnaabl, YTOObI HAHMMaTb BbIOAKLMNXCS FTIOAEN, JaXKe eCNnn Y Bac
HeT A4ns HUX onpegeneHHon no3nunn. 3a rog 4O TOro, Kak s NULLY 3TK CTPOKKU, BCE CTOHAnNM OTTOro,
YTO HEBO3MOXXHO ObINO HANTW TaNaHTNMBLIX CNELNAnNNCTOB, BCe ywWn paboTaTb B MIHTEPHETOBCKME
N TexHonorndeckne ompmbl. Tenepb Ny3bipb MOMHYI, U OECATKN ThiICAY TanaHTNMBbLIX Noaen
oKasanucb Ha ynuue. PykoBoanTenu 5 ypoBHA paccCMaTpuBatOT 3TO Kak YHUKarnbHYH BO3MOXHOCTb,
KOTOpas NosBNsieTcsl pa3 B ABaguaTb feT, He BO3MOXHOCTb B 0651acT TEXHOMOIMMI, a
BO3MOXHOCTb B obnacTtu yesiogedeckuxpecypcos. OHM BOCNOMb3YTCA MOMEHTOM U HAUMYT
CTOJSIbKO BbICOKOKMACCHbIX CMEeLManucToB, CKONbKO OHWN CMOryT cebe no3BonuTb, a 3amem 6yayT
AyMaTb, YTO C HAMW genaTb.

Kak ncnonb3oBatb NpuHUMN "HY>XHbIE Ntoan Ha BopTy, a HEHYXXHble 3a BopToM" B cuTyaumu, koraa
OYeHb TPYAHO M30aBUTLCA OT HEHYXXHbIX NI0AEN, HAaNPUMeEP, B HAY4HbIX U FOCY4apCTBEHHbIX
yupexaeHusix?

MpuHUMNBI Te e, NPOCTO HYXXHO Gornblue BpeMeHn. OauH N3BECTHbIN MEAULMHCKUA UHCTUTYT
ocywectBun npeobpasoBaHust B 1960-e n 1970-e. [lekaH MHCTUTYTa 3aMEHNI BECb
npenoaasaTeribCKUN COCTaB, HO 3TO 3aHANO ABa AecAatunetvs. OH He Mor YBOMbHATL paboTatowmx
NnpogeccopoB, HO Ha KaXK[oe BakaHTHOE MEeCTO HaHMMan fy4ywnx creumanmcTos,
nocriefoBaTesibHO co3gaBas Takylo aTMocdepy, B KOTOPOW He me Nniogu YyBcTBoBanu cebs Bce
BGonee HeylTHO 1, B KOHLIE KOHLIOB, peLluany ynTn Ha NeHCUo Unu nepenTn Kyaa-Hmbyap ewle. Bol
TaKKe MOXeTe ucrnonb3oBatb MHCTPYMeHT CoBeTa (cMm. [naBy 5, "KoHuenuusa exa"). lobentech
TOro, 4tobbl y Bac B CoBeTe Obinv TOMbKO HY>XHbIE NI0AMW, U He obpallanTte BHMMaAHWS Ha
ocTanbHbIX. [1a, OT OCTanbHbIX HUKyAA HE AeTbCS, HO Mbl MOXEM OMNPEeAEnUTb UX Ha HUXHNE
nany6bl 1 He BknovaThb B CoBerT.

9 - Bnapgeney He6onNbLLOM KOMNaHUKU, Kakoe OTHOLLEeHUe MMeIOT KO MHe Bce 3TU uagen?

Mpsimoe. Cm. MaBy 9, rae Mbl paccMmaTpuBaem npumeHeHue naen "OT XopoLUero K Benukomy" B
KOHTeKCTe Manoro busHeca.

A - He rmaBa ¢hupMbI, UTO MHe AenaTb C TMU BbiBOgamMu?

Bo3MOXHOCTM OrpoMHbIe. Jlyylini OTBET, KOTOPbIN S MOTY MPELNOXNUTb - NepednTanTe NCToputo B
KoHue [maBbl 9 0 TpeHepe kKoMmaHabl 6eryHos.
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Fae v Kak HaYuMHaTL?

Bo-nepBbix, 03HaKOMbTECH C BbiBOAAaMU UccrnegosaHns. [NNoMHUTE, HU OAWH U3 BbIBOAOB caM 10
cebe He NO3BONUT BaM A0OUTLCS BblAAKOLWMXCS pe3ynibTaToB, BaM HY>KHbl BCE OHM BMECTE B3SATble,
B KOMMnekce. 3aTeM HauynMHanTe nocrneaoBaTenbHO NPUMEHATb KOHUENUMK, Ha4yMHasa ¢ NnpuHumna
"cCHa4ana kmo" n nepexoas K ocTanbHbIM KOMMOHEHTaM. B To xe camoe Bpems paboTtante Hag
camopasBUTMEM, CTPEMSACH CTaTb pyKoBOAUTENEM 5 YpOBHSA. A npeacTaBusn rnaBbl 3TOWN KHUMMU B
TOW NOCNeaoBaTeNbHOCTM, B KOTOPOW Mbl MPUXOANSIN K 3TUM 3aKMIOYEHNAM, TaK YTO cama KHuUra
MOXeT Cry>XuUTb nocobuem. A xenat BaMm yaaym B BalleM NyTelecTBUM OT XOPOLLEro K BENMKOMY.

NMPUNOXEHUE 1.A NMPOEKT «OT XOPOLUEIO K BEJINMKOMY»

OT160p KOMNaHW, KOTOpble AOBMNNCH BblAAOLMNXCSA pe3ynbTaToB

UneH nccnegosarensckon rpynnel MNutep BaH NengepeH paspaboTtan kputepumn oTbopa, a 3atem
NyCTUICA B «CMEpPTENbHbIA Noxon B A4ebpun domHaHCOBOro aHanmaa», Ytobbl cobpaTth AaHHbIE,
HeobxoauMmble onst otéopa KoMnaHum, 4OBMBLUMXCSA BblAAKOLWMXCA pe3ynbTaToB.

Kpumepuu ombopa komnaHut, komopbie 00bunuck 8bI0ar0WUXCs pe3yibmamos

1.

[eaTenbHOCTb KOMMaHUN XapakTepusyeTCcs «XOpoLnMm» pesyrnbTaTtaMmun 4o
Hayana npeobpasoBaHWi, MOCE KOTOPOro KOMMNaHNSA HaYMHaeT 4eMOHCTPMpPOBaTb
«Bblaatowmecsa» pesynbtatbl. OnpegeneHne «BblAaroLWMXCA»: COBOKYNHAA 0-
XogHocTb no akumam B 3,00 pasa 6onblue, Yem cpeaHss No pbIHKY, C MOMEHTA
npeobpasoBaHnin N B TedeHne nNaTHaguaty net. OnpeaeneHmne «XopoLmx» pesyrb-
TaToB: COBOKYMHAas LOXOAHOCTb MO akuusM, KoTopas He npesblwana cpeaHui no-
KasaTernb No pbiHKy B 6onee Yem B 1,25 pasa B TeveHne natHaguaTv net, npealue-
CTBYHOLMX NpeobpasoBaHuaM. [JoNnonMHUTENBHO: KO3GEUUNEHT COBOKYMHOM A0-
XOOHOCTU MO akuMsiM B TeYEHMe NaTHaguaTh NeT nocre Havyana npeobpasoBaHui,
nogeneHHbIn Ha KO3APPUUNEHT COBOKYMHOW 4OXOAHOCTU MO akunaM 4O MOMeHTa
Havana npeobpasoBaHuin, TOXe AoSMKeH npesbiwaTth 3,00.

Mepexod OT XOpPOLLEero K BeNIMKOMY A0MKeH ObITb OCyLLIeCTBINEH KoMIaHued, a
He ompacribio, B KOTOPOW 3Ta KoMnaHus paboTaeT. KomnaHus oomkHa UMeTb
BblAAOLLIMECS pe3ynbTaTbl HE TOMbKO MO OTHOLLEHWUIO K PbIHKY, HO U K OTpacnu.

K Havany npeobpa3oBaHUin aTO AOMMKHA BbITb YCTOSABLUAACA KOMMAHUS, a He
TONbKO YTO co3aHHoe npeanpudatune. Ictopust KoMnaHum JOMmKHA HaCcYMTbIBaTb
MUHMMYM 25 neT Ao Havana npeobpasoBaHnin. [LONONHUTENBbHO: 3TO AOMMKHO ObIThb
OTKpbITOE aKUMOHEpPHOe 0BLLEeCTBO, YbM akLMM NpogaBanucb bbl Ha pPbiHKE B TEYEHNME,
MO KpanHen mepe, 4eCcaTy neT Ao Havyana npeobpasoBaHuW.

MpeobpasoBaHusa gomkHbl Obinn NnponsonTtn oo 1985 roga, 4TobbI 6bINO
A0CTaTOYHO AaHHbIX AN onpeneneHns JONrocpoOYHOCTU pesyrbTaTaToB KOMMAHUM.
lMpeobpasoBaHusa komnaHun nocne 1985 roga mMoryT o3HayaTb, YTO KOMMNaHUK
OCYLLECTBUNN Nepexo OT XOPOLLEro K BEMMMKOMY, HO K KOHLY UccrnegoBaHUs Mbl He
Mornm 6bl paccunTaTb X KOIMOULNEHT COBOKYMHOM AOXOAHOCTM MO OTHOLLEHMIO K
PbIHKY.

Korga 6bl He npounsownu npeobpas3oBaHns, 3TO BCE paBHO AOKHA ObITb
KpynHas, eCTByloLast KOMNaHNA Ha MOMEHT OCyLLeCTBEHNA oTbopa Ha creay-
toLem atane npoekTa. Ytobbl yAoBNEeTBOPATL 3TOMY KPUTEPUIO, KOMMNAHMSA OOMKHA
BXo4uMTb B cnncok Fortune 500 1995, ony6nukoBaHHbIn B 1996.
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6. K MOMEHTY OCyLLIEeCTBIIEHUS aHann3a KOMNaHUs 0SKHA, NO-MpexXHemy,
AEMOHCTPMPOBaTb TEHAEHLMIO K pocTy. [1nda ntobon komnaHuu, y kotopon T+15
npuxoamnTcsa Ha nepuod Ao 1996, yron HaknoHa KpBOW COBOKYMHOM JOXOAHOCTU MO
aKLMsIM MO OTHOLLEHMIO K PbIHKY C Ha4ana npeobpasoBaHui ao 1996 roga oomkeH
paBHATbCA Unu npesocxogutb 3,0/15, 4To Heo6Xx0AMMO, YTOOLI YOOBNETBOPATL
TpeboBaHuam kputepus 1 onga nepuoga T+15.

OTBOP KOMIMAHWUN, KOTOPbIE OBUNUCH BbIOAIOLNUXCA PE3YIIbTATOB

Mbl ncrnonb3oBanu MeTo, «NpocenBaHnsay, ykectovas kputepun otbopa. Onepaums nvena
yeTblpe aTana.

1 435 komnanui

13 cnucka Fortune 500,
1965 - 1995

126 xomnauum

BLOpaHb Ha OCHOBE aHaAW3a
UCH Ha akumm, no aanneim CRSP

19 komnauui
uuhpdlm Ha OCHOBC aHaAM3a

OTpacAM

11 xomnaHwi
Bubpanu B
OKOHYATeALHLIA
CNUCOK

| 3TAM. OT MOJIHOIO NEPEYHA K CMUCKY U3 1435 KOMIMAHUN

Mb! peLumnu ncnonb3oBaTb CMMCOK KPYNHENLLMX aMepPUKaHCKUX KOMMaHUK, KoTopbin ¢ 1965 roga
ny6nukyet Fortune. NpeasaputensHO Gbinn BKNOYEHbI BCE KOMMNAHUK, KOTOPbIE BXOAUNN B 3TOT
cnncok B 1965,1975, 1985 unn 1995. Beero 1435 komnaHui. BonNbLUMHCTBY 3TN CMNCKUA N3BECTHbI
kak Fortune 500, xoTsa obLiee YMCcno KoMnaHui MOXeT JOCTUraTb M ThICSYM, NOCKOMbKY Fortune
MeHsieT BpeMs OT BpeMeHU pa3Mep 1 oopmMaTt nepeyHs. [1se xapakTepuctukm cnucka Fortune
caenanu ero npusriekaTenbHbIM 45151 Hac. Bo-nepBblX, B HEro BXOAAT TOSTbKO KPYMNHbIE KOMMNaHUK
(kpuTepuem aBnsaeTcsa pasmep obopoTa). [pakTnyeckn kaxagas KOMnaHus B CNucke yaoBneTsopseT
TpeboBaHMo BbITb KPYNHOWM OpraHM3aumen K Hadany npeobpasoBaHuin. Bo-BTopbIX, BCe KOMNaHUN B
CMUCKe - 3TO OTKPbITble akUMOHEpPHbIe 0bLecTBa, YTO NO3BOMSET MCMNOMNb30BaTh AaHHbIE MO
AOXOAHOCTM UX aKkuMi Npu ganbHenwemM oTcese U aHanmse. YacTHble KOMNaHuK, Ha KOTopble He
HanaratTcsa aHanornyHble TpeboBaHsM No ByxyyeTy U NpegoCTaBneHno MHOPMaLmK,
HEBO3MOXHO MCMOMb30BaTh A4 NOCneaoBaTeslbHOro CpaBHUTENBHOMO aHanusa. OrpaHuyeHve
Haluen BbIGOPKM KOMMaHUAMM M3 crnMcka Fortune nmeeT OanMH OYEBUAHbBIA HEAOCTATOK: TOSbKO
amMepuKaHcKue NpeanpuaTna nonagarT B Hawe uccrnegosaHne. Mbl NpULLNKU K 3aKNOYEHUI0, YTO
TOYHOCTb M NOCNeaoBaTeNbHOCTb B NUCCNeA0BaHMM MOXHO AOCTMYb TOMbKO Npu paboTe ¢
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aMepUKaAHCKUMN OTKPbITbIMW akKUMOHEPHbIMW 0BLLEeCcTBaMu, Y KOTOPbIX O4HM U Te Xe CTaHgapThbl
PMHaAHCOBOW OTYETHOCTU, YTO NEepeBeLUNBAET NPENUMYLLIECTBA BKITHOYEHUS B BbIDOPKY MHOCTPaHHbIX
KOMMaHWMN.

I 3TAN. OT 1435 K 126 KOMIMAHUAM

Cnepytowimm warom 66110 NCNonNb3oBaHUe AaHHbIX LieHTpa n3yvyeHms KoTu-poBOKbIblblbl LIEHHbIX
oymar Yunkarckoro YHusepcuteta (LUMKLBYY) ans Beibopa komnaHun, KoTopble 4obunuck
BblAaoLmxcsa pe3ynbtatoB. Hago 66110 cokpaTuTb CAMCOK. [nsa 3TOro cnosib3oBanuchb AaHHbIE NO
AOXOAHOCTM akumin Fortune Fortune paccunTbiBaeT AECATUNETHIO AOXOAHOCTb NO akuuam Ans
Kaxxon koMmnaHuu B crimcke ¢ 1965. Ncnonb3ysa aTn gaHHble, Mbl cokpaTunm cnucok ¢ 1435 go 126.
BbInn BbIbpaHbl KOMNaHMK, YbW NokasaTenu 6binM 3Ha4YNTENBbHO Bbile cpeaHero 3a nepunoabl 1985-
1995, 1975-1995 n 1965-1995. Mbl NbITanUCb HANTN KOMMNAHUK, YbMM pe3yrbTaTam,
NPeBOCXOAsAWNM CcpeaHme nokasaTenu, NpeaLwecTBoBanu rogbl Co cpeaHnmMm pesynbtatamm. A
UMEHHO, 126 KoMMaHun NPOLnN Kaxobil U3 cnegyoLwmx TeCTOB:

Tecm 1: CoBOKynHas 4OXOOQHOCTb MO akumam 3a nepuog 1985-1995 npeBocxogmna COBOKYMHYHO
aoxoaHocTb Fortune Industrial and Service 3a 10T e nepuog Ha 30% (T.e. 4OXOAHOCTb
npesocxoauna cpeaHtoo B 1,3 pasa), u KoMnaHust UMena cpeaHne U HAXe CpeaHnx nokasartenm
B TeYeHue OByxX aecatuneTtum go atoro (1965-1985).

Tecm 2: CoBOKynHaa JOXOOHOCTb Mo akumsam 3a nepuog 1975-1995 npeBocxoauna COBOKYMHYHO
aoxoaHocTb Fortune Industrial and Service 3a 10T e nepuoa Ha 30% (T.e 4OXOAHOCTb
npesocxoauna cpegHtoto B 1,3 pasa), u KOMNaHMa 4EMOHCTpUpPOBana CpeaHne Unmn HUxKe cpegHux
nokasartenu B Te4eHue gecatunetms go atoro (1965-1975).

Tecm 3. CoBOKynHasa JOXOOHOCTb MO akumam 3a nepuog 1965-1995 npesocxogmna COBOKYMHYHO
aoxoaHocTb Fortune Industrial and Service 1965-1995 Ha 30% (i e AoxoQHOCTb NpeBocxoauna
cpegHioto B 1,3 pasa). Fortune He uMeeT JaHHbIX 3a nepuog Ao 1965 roga, noaTomy B HaL
NCXOOHbIN CMNCOK Mbl PELLMIN BKIIOYNTb BCE KOMMAaHMM C BblAAKOLWMMNCS NoKa3aTensiMn B TeYEHNe
oonee 30 ner.

Tecm 4: KomnaHun, ocHoBaHHbIe nocrie 1970, 4ba COBOKYMHAsA AOXOAHOCTb NO akuMsM 3a nepuog
1985-1995 unun 1975-1995 npeBocxoanna CoBOKynHy aoxoaHocTb Fortune Industrial and Service
3a ToT Xe nepuog Ha 30% (T.e. AOXOAHOCTb NpeBocxoauna cpeaHow B 1,3 pasa), HO KOTopble He
yOOBIETBOPSANN BbillenepeyncneHHbiM TpeboBaHnsam BBuay OTCyTCTBUSA B Fortune AaHHbIX 3a
paHHWe nepuoabl ATO NO3BOMNIIO HAM PAacCMOTPETb KOMMAHUN, KOTOPble 4OOMNUCH BblOAKLWMXCS
pe3ynbTaToB B NOCNeaHNE OECATUNETUS!, XOTS OHU N HEe BXOAWUNWU B CNMCOK Fortune paHee JToT
noaxon Takke No3BOMUI HAWTK U UCKITIYUTL KOMMaHUK, Ybsi UCTOPUS CITULLKOM KOPOTKA, YTOObI
ObITb KOMMaHMEN NEPEXOAHOro TUNa

Il 3TATM. OT 126 K 19 KOMIMAHUAM

Mcnonb3ys 6a3y aaHHbIX LleHTpa nccneaoBaHus KOTUPOBOK LiEHHbIX Bymar Yukarckoro
YHuBepcuteTa, Mbl NpOaHanM3mMpoBanu COBOKYMNHYH AOXOAHOCTb MO akuMsaM KOMMNaHWR-
KaHAMOATOB MO OTHOLLEHMIO K CPEAHMM MNoKa3aTensiM no pbiHKY, NbiTasCb HAUTM KOMMAHUK, YbK
pes3ynbTaTtbl 6binv 6bl Bblgaowmmucs Jlrobas komnaHus, kKoTopasa He yaoBneTBopsina xoTs Obl
ofHOMY 13 Kputepues oTcea Ha lll aTane, 6bina ncknoyeHa.

Kputepuum Il atana

JTrobas komnaHus, koTopas He ygoBsneTBopsina xoms 6l 00Homy kputeputo |l atana, 6eina
NCKINIOYEHA.

lMpumeyvaHue: TepMnHoNorus, ncnonb3yemas B kputepusax Il atana:
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00 T - roa, B KOTOPbIV NOKasaTenu Havanu ynyywaTbes - rog npeobpasoBaHuin, Korga
AOXOAHOCTb NO aKuMsiM 3aMeTHO yBenuuunaco. 1lepuod X - nepuoa, koraa Habnwodanuce
«XopoLme» pesyribTaTbl N0 OTHOLIEHUIO K PbIHKY Ao roga T. [1epuod Y - nepuoa, Koraa nokasartenu
3aMEeTHO NPEBbILLAKT CpeaHME No PbIHKY cpaldy nocne roga T.

[l aman, kpumepul omceea Ne1: koMNaHNA OEMOHCTPUPYET BblAaLWMECH NOKa3aTenn B TeYEHne
BCEro BpeMeEHU, HET nepuoga X.

[l aman, kpumepul omcega Ne2: koMnaHNA 4EMOHCTPUPYET NOCTENEHHOE yIyYlleHne
pe3ynbTaTtoB MO OTHOLUEHMIO K PbIHKY. HeT ABHOro npopbiBa K WCKIOYUTENBHbLIM
pesynbTaTam.

Il aman, kpumepuli omcega Ne3: komnaHna NpPoxoauT npoLlecc npeobpasoBaHnin, HO nepuog X
kopoye 10 net. [Opyrmmu crnoBamu, aHHble NO CpeaHUM NokasaTenam O MOMEHTa
npeobpas3oBaHUn  HEOQOCTAaTOMHO  OONITOCPOYHbI, YTOObI  MAMOCTPUPOBATL
dyHOaMeHTanbHble NEPEMEHLI. Y OTAENbHbIX KOMMNaHui nepmog X 6bin gonblue 40 MOMEHTa
npeobpa3oBaHUil, HO aKUMM Hayanu npogasBaTbcs Ha Hbio-Mopkckoit 1 AMepuKaHCKoi
doHaoBbIx bupxkax unm bupxxe NASDAQ B nepuog X; no3TOMY HET AaHHbIX ANs onpeaeneHns
nepuoga X.

Il aman, kpumepul omcesa Ne4: KOMMNaHWS OCYLLECTBNSET Mnepexoq OT YXKacHbIX
nokasatenenm K CpegHuUM nokasaTensM OTHOCUTENbHO pblHKA.  BbiNnn  MCKNOYEHBI
Knaccuyeckue rnporpamMmmbl yriyylleHUss AOeATeNbHOCTU KOMMaHWW, Korga KOMMaHWKo
BbIBOOAT U3 HUCXOAALLEro TpeHaa Ha KPUBYHO, MOBTOPSAIOLLYIO ABMKEHNE KPUBOW PbIHKA.

Il aman, kpumeputi omcesa Ne5: komnaHus ocyliecTBuna npeobpasoBaHus, HO nocne 1 985.
KomnaHum, KoTopble OCyLLEeCTBUNN Nepexos OT XOPOLUNX pe3ynbTaToB K BbliAAoLWMMCS nocne
1985 roga, moryT 6bITb NpaBoOMepHbIMU KaHamaaTtamn. OfHaKo K OKOHYaHMIO UCCReAoBaHUSA Mbl
He cMmornu Obl NOATBEPANTD, YTO UX AEeATENbHOCTL B TeYeHne 15 neT xapaktepmsoBanach
A0XOAHOCTBIO NO akumsM, ygosneTsopsowen Hawemy 3X Kputepuio.

Il aman, kpumepul omcega Ne6: koMmnaHMa yny4dLwaeT CBOM NokasaTenn, HO He MOXET yaepKaTb
nx. ocne nepuoaa Ha4anbHOro pocTa OHa CPaBHMBAETCHA C PbIHKOM UMM HAYMHAET OTCTaBaTb KO
BPEMEHU AAaHHOIo UCCreaoBaHNS.

[l aman, kpumepul omceea Ne7: koMnaHNA OEMOHCTPUpPYET KonebaHus B pesynbTaTax -B3neTbl U
nageHuns - HeT YyeTkoro nepuoga X, nepuoga Y unnroga T.

Il aman, kpumeput omcesa Ne8: HeT faHHbIX Yunkarckoro YHuBepcuteTa go 1 975 roga, 4to
AenaeTt HEBO3MOXHbLIM onNpeaennTb U NPOBEPUTb AeCATUNETHUI nepuog X.

[l aman, kpumepul omceea Ne9: ecrnn nmeeT MECTO TPEHA PE3KOro pocTta (NpeobpasoBaHusi), HO
Nepuoa, XxapakTepumayoLmMnca NCKNoYMTENbHbIMU pedynbTaTamu (6onee, yem B 20 pas, Bbilwe
CpeAHero no pbIHKY), CyllecTBoBan Ao nepuoda X, 3Ha4yuT, 3TO 8esiukasi KOMNnaHus, Kotopas
McnbiTbiBana BpemMeHHble TPYAHOCTU, a He NMPOCTO XopoLlasa univ nocpeacrBeHHast KoMnaHus,
KoTopas ctana Benukon. Knaccudeckum npumep - Walt Disney.

Il aman, kpumeput omcesa Ne10: koMnaHus Bbina KynneHa, ocyLwecTsuna CnuaHne nnm
npekpaTtuna cBoe CyLeCTBOBaHNE KaK He3aBUCMMas KOMMaHUA K MOMEHTY OCYLLIeCTBNEeHUs
aHanu3sa (W aTan).

1l aman, kpumeputi omcesa Ne11: koMNaHUS 4EMOHCTPUPYET YryylleHne B NokasaTensx, Ho He
yAOBNETBOPSET TPEOOBAHNIO TPOEKPATHOIO YBENMYEHMUS MO CPABHEHWUIO C PbIHKOM.

Il 3TANM: PE3YJNIbTATbI AHAIIU3A

KomnaHuu Pesynbtarbl

1. AFLAC Inc. NcknoveHa, kputepum 3

2. A MP Inc. McknoveHa, kputepum 6

3. Abbott Labs. OcTtaBnena gnsa IV aTana nccnegoBaHus
4. Albertson's Inc. KckntoyeHa, kputepun 1

5. Alco Standard Corp. KcknioyeHa, kputepumn 3

6. Allegheny Teledyne Inc. ckntoyeHa, kputepumn 6

7. ALLTEL Corp. KckntoyeHa, kputepum 2

8. American Express Co. Wcknioyena, kputepum 6, 7
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9. American Stores Co. KcknioyeHa, kputepumn 6

10. Anheuser Busch Cos Inc. KcknioyeHa, kputepum 2

11. Applied Materials Inc. ckntoyeHa, kputepumn 5

12. Archer Daniels Midland Co. MckntoveHa, kputepum 6

13. Automatic Data Processing KcknioyeHa, kputepum 1

14. BANG ONE Corp. WcknioyeHa, kputepumn 6

15. Bank New York Inc. MckntoyeHa, kputepum 2

16. Barnett Banks McknoveHa, kputepum 3, 6

17. Berkshire Hathaway Inc . KcknioyeHa, kputepun 1

18. Boeing Co. KckntoyeHa, kputepun 1

19. Browning-Ferris Industries KcknioyeHa, kputepumn 3

20. Campbell Soup Co. cknioyeHa, kputepumn 2

21. Cardinal Health Nckntovena, kputepun 8

22. Chrysler McknoveHa, kputepum 6

23. Circuit City Stores Inc. OcTtaBnena gnga IV aTana nccnegoBaHus

24. Coca-Cola Co. OcTtaBnena gnsa IV aTana nccnegoBaHus

25. Colgate-Palmolive Co. McknodeHa, kputepun 1 1

26. Comerica Inc. McknodeHa, kputepun 3

27. Computer Associates Nckntovena, kputepunm 8

28. Computer Sciences Corp. McknodeHa, kputepum 6, 7

29. ConAgra Inc. McknodveHa, kputepun 3

30. Conseco KckntoyeHa, kputepun 8

31. CPC International (later OcTtaBnena gnga IV aTana nccnegoBaHus
Bestfoods)

32. CSX KcknioyeHa, kputepumn 8

33. Dean Foods Co. McknoveHa, kputepumn 7

34. Dillard's KckntoyeHa, kputepumn 6

35. Dover Corp. McknoveHa, kputepum 3, 6

36. DuPont McknodeHa, kputepun 1 1

37. Engelhard Corp. WNcknoyeHa, kputepumn 2

38. F M C Corp. KcknioyeHa, kputepumn 7

39. Federal National Mortgage Assn |OctaBneHa gns IV atana nccnegosaHus

40. First Interstate Bancorp KcknioyeHa, kputepum 2

41. First Union Corp. McknoveHa, kputepum 3, 6

42. Fleet Financial Group Inc. ckntoyeHa, kputepumn 6

43. Fleetwood Enterprises Inc. KckntoyeHa, kputepumn 7

44. Foster Wheeler Corp. KcknioyeHa, kputepumn 6

45, GPU Inc. McknodeHa, kputepun 2

46. The Gap Inc. KckntoyeHa, kputepun 8

47. GEICO NcknoveHa, kputepun 10

48. General Dynamics Corp. ckntoyeHa, kputepumn 7

49, General Electric Co. NckntoyeHa, kputepum 5, 1 1

50. General Mills Inc. OctaeneHa gna IV stana nccnegoBaHus

51. General Re Corp. McknodeHa, kputepun 2

52. Giant Foods Inc. Nckntovena, kputepun 6

53. Gillette Co. OctaBneHna gn4a IV atana nccnegoBaHus

54. Golden West Financial Corp. NckntoyeHa, kputepun 3

55. Hasbro Inc. WcknioyeHa, kputepun 6

56. Heinz H J Co. OcTtasneHa ana 1V aTana uccrnegoBaHuns

57. Hershey Foods Corp. OcTtaBnena gnga |V atana nccnegoBaHus

58. Hewlett Packard Co. Nckntovena, kputepun 7

59. Humana Inc. NcknoveHa, kputepum 3,6
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60. lllinois Tool Works Inc. VcknioyeHa, kputepum 2

61. Intel Corp. KcknioyeHa, kputepum 1

62. Johnson & Johnson Wckntovena, kputepum 6, 7

63. Johnson Controls Inc. KckntoyeHa, kputepumn 6

64. Kellogg Co. OctaBneHa ans IV aTana nccnegoBaHus

65. Kelly Services Inc. Nckntovena, kputepum 3, 6

66. KeyCorp cknioyeHa, kputepumn 3

67. Kimberly-Clark Corp. OctaBneHa ans |V aTana nccnegoBaHust

68. Kroger Company OcTtasneHa ansa IV atana uccnegoBaHuns

69. Eli Lilly and Co. KcknioyeHa, kputepum 2

70. Loews Corp. WcknioyeHa, kputepum 3, 6

71. Loral Corp. Lowe's Companies [WckrntoyeHa, kputepui 7 AcknioyeHa,
Inc. Kputepum 2

72. MCI Communications Corp. McknoveHa, kputepumn 7

73. Mapco Inc. NckntoveHa, kputepumn 3, 6

74. Masco Corp. McknoveHa, kputepum 3, 6

75. Mattel NcknoveHa, kputepum 3, 6

76. McDonald's Corp. KckntoyeHa, kputepumn 7

77. Melville NcknoveHa, kputepun 10

78. Merck & Co Inc. McknodeHa, kputepun 1

79. Mobil Corp. KcknioyeHa, kputepum 2

80. Monsanto Company Wcknioyena, kputepum 4, 5

81. Motorola Inc. McknodeHa, kputepun 1

82. Newell Company Wcknoyena, kputepum 3, 6

83. Nike Inc. Wcknioyena, kputepum 1, 7

84. Norwest Corp. McknoveHa, kputepum 5

85. Nucor Corp. OcTtaBnena gnga IV aTana nccnegoBaHus

86. Olsten Corp. Wcknioyena, kputepum 1, 7

87. Owens Corning McknodeHa, kputepun 2

88. PACCAR Inc. KcknioyeHa, kputepum 2

89. PacifiCare Health Sys WcknioyeHa, kputepumn 8

90. Pepsico Inc. OcTtaBnena anga IV aTana nccnegoBaHus

91. Pfizer Inc. KckntoyeHa, kputepun 1

92. Phelps Dodge Corp. WNcknodveHna, kputepumn 2

93. Philip Morris Cos Inc. OcTtaBnena anga IV aTana nccnegoBaHus

94, Pitney Bowes Inc. OctaBneHna gna IV atana nccnegoBaHus

95. Procter & Gamble Co. WckntoyeHa, kputepum 2, 5

96. Progressive Corp Oh ckntoyeHa, kputepum 3, 1

97. Raytheon Co. Nckntovena, kputepun 6

98. Reebok KcknioyeHa, kputepumn 8

99. Republic New York WckntoyeHa, kputepum 3, 6

100. Rockwell International Corp. Wckntovena, kputepumn 3, 6

101. SCI Systems Inc. WNcknodeHa, kputepun 7

102. SAFECO Corp. WNckntoveHa, kputepun 2

103. Sara Lee Corp. OctaBneHa ans IV atana nccnegosaHust

104. Schering Plough Corp. WNcknioyena, kputepumn 7

105. ServiceMaster Co. KcknioyeHa, kputepumn 7
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106. Shaw Industries Inc. NckntoveHa, kputepum 3, 6

107. Sonoco Products Co. NckntoveHa, kputepum 3, 6

108. Southwest Airlines Co. Wcknioyena, kputepun 1

109. State Street Boston Corp. WckntoyeHa, kputepun 3

110. SunTrust Banks NcknoveHa, kputepun 8

111. SYSCO Corp. WNcknioyeHa, kputepum 3, 6

112. Tandy Corp. WNckntoveHa, kputepun 6

113. Tele Communications Inc. NcknoveHa, kputepum 3, 6

114. Turner Broadcasting Nckntovena, kputepun 8

115. Tyco International Ltd. Nckntovena, kputepum 2, 6

116. Tyson Foods Inc. Ncknodena, kputepumn 1, 3

117. Union Carbide Corp. NcknoveHa, kputepun 6

118. United States Bancorp NcknoveHa, kputepun 2

119. V F Corp. NckntoveHa, kputepun 6

120. Wall-Mart Stores Inc. WcknioyeHa, kputepun 1

121. Walgreens Co. OcTtaBnena gnga IV aTana nccnegoBaHus
122. Walt Disney WNcknioueHa, kputepuin 9

123. Warner-Lambert Co. Ncknodena, kputepum 3, 6

124. Wells Fargo & Co. OctaBneHna gn4a IV atana nccnegoBaHus
125. Winn Dixie Stores Inc. Wcknioyena, kputepun 7

IV 3TAI. OT 19 K 11 KOMMNAHUAM, KOTOPbIE 0OBUITUCb BbIOAOLWLUNXCA
PE3YJIbTATOB

Mbl XOTenun HauTn KoMraHuuU, KOTOPbIe OCYLLLECTBUNN NpeobpasoBaHuns, a He OTPaCIU, KOTopble
nepexunu nepuod nogbemMa. Ecnun komnaHus NpocTo okasanachk B HY>KHOW OTPAaciv B HY>XHOe
BpeMsl, OHa He BKIoYarnach B OKOHYaTeNbHbIN CNUCOK. YToObl HEe NyTaTb POCT NokasaTeneu
KOMNaHWIN C OTpacneBbiM POCTOM, ObINO peLleHo NOBTOPUTL aHanu3 4OXOOHOCTU aKLUuii
0TODOpaHHbIX KOMMaHWUIA, TONLKO Ha 3TOT pa3, CpaBHMBAs MUX NokasaTenu ¢ nokasatensamMm nx
OTpacneBoro MHAeKca, a He Co CPEAHMMM MO PbIHKY. KoMnaHuu, koTopble NPOAEMOHCTPMpOoBanu
POCT MO OTHOLLUEHMIO K CBOMM OTPAacHsM, BOLLIM B OKOHYaTENbHbIA CMUCOK.
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[Ona kaxxgon n3 19 komnaHum Gb1NM NpoaHann3MpPoBaHbl NPEXHUE OTpacreBble NHOEKCHI, MO
AaHHbIM Standards & Poor, n cosgaHbl BbIOOPKM KOMNAHUN Ha 8pemsi npeobpasosaHuli (3a NATb
net). 3 gaHHbIX N0 4OXO4HOCTU akummn 6binn BblbpaHbl JaHHbIE NO AOXOAHOCTU ANS KOMMNaHWMN,
BOLLEALINX B OTpacneBble MHAEKCHI. Ecnn KomnaHus 3aHMmanachb pasfimyHon AEATENbHOCTLIO,
NCrnonb30Bannch ABa He3aBUCUMbIX TecTa. 3aTeM 6bin co3gaH MHAEKC COBOKYMHOM AOXOAHOCTM MO
OTpacnu, C KOTOpPbIM CpaBHMBaNach JOXO4HOCTb akLMn KOMMNaHMKM. 3TO NO3BOMNIIO ONPEeAEnnThb U
WCKNIOYUTb U3 UCCregoBaHnsa KOMNaHUKM, KOTOpble HE MPOAEMOHCTPMPOBAN pocTa nokasaTenemn
OTHOCMUTESIbHO OTpacnu.

Mo pe3ynbTaTtam aHanmsa 6bIn1o UCKNYEHO BOCcEMb KOMMNaHuin: Sara Lee, Heinz, Hershey, Kellogg,
CPC u General Mills, koTopble NpoAEMOHCTPUPOBANn CTpeMUTENbHbIN B3MEeT NokasaTenen
OTHOCUTESbHO pblHKa NpumepHo B 1980 rogy, HO HM of4Ha U3 HUX HEe NPOL4EMOHCTpMpOBara pocrta
nokasarternieM OTHOCUTENBbHO cpefHuX nokasaTternien rno nuweson otpacnu. Coca Cola n Pepsi
3Ha4nUTenNbHO onepexanu pbiHOK B 1960-m 1 notom cHoBa B 1980-M, HO He nokasanu
3Ha4YUTENbHOro pocTa OTHOCUTESTbHO CPeaHUX MoKasaTenen nNo oTpacnv NpoM3BoACTBa
npoxnaguTenbHbIX HANUTKOB. Tak oCcTanocb OAMHHaALATL KOMNaHWA, KOTOpble YAOBETBOPSANN
BCEM KPUTEPUAM YeTbIpeXx 3TanoB U BOLUMN B KOHEYHbIW CNUCOK. (Ha MOMEHT nccrnegosaHus Tpu
KOMMaHUM He UMeNN OaHHbIX NO AOXOL4HOCTU MO akuusaM B TeYEHME NOMHbIX NATHaauaT net:
Circuit City, Fannie Mae, Wells Fargo. [laHHble cobvpanu ao Tex nop, noka OHW He oTBeYanmu
TpeboBaHuto «rog T + 15», YTO yAOCTOBEPASIO UX TPOEKPATHOE ONepexXeHne pbiHKa B TeYeHne
naTHaguaTtv net. Takmm obpasom aTn TpU KOMMNaHum OCTanunchb B CNuCKe.)

MPUNOXXEHME 1.B MPOEKT «OT XOPOLLUEIO K BENUMKOMY» OTEOP KOMIMAHWUA OANs
NPAMOIo CPABHEHUA

NMPOLIECC OTEOPA KOMMNAHUW ONA NPAMOIrO CPABHEHUA

Llenb cpaBHMTENBHOrO aHanu3a — caenatb UccrnegoBaHUe MOXOXKUM Ha KMCTOPUYECKN
KOHTPONUPYeMbIN SKCNepUMEHT». Maea npocta: HanTn KoMnaHuM 0gMHaKOBOro Bo3pacTta, C
OLMHaKOBbIMU BO3MOXHOCTSAMW, MPOAYKTaAMU U yCnexamu, Kak Uy KOMNaHui, KoTopble Aobunmce
BblAaOLLMXCA pe3ynbTaToB, HA MOMEHT Havyana npeobpasoBaHui, YTOObI NPON3BECTH
CpaBHUTENbHbLIA aHanNM3 1 HaUTN Te OTNINYKUS, KOTOpble onpeaenunn Nnepexon OT XOPOoLUnX
pes3ynbTaToB K BblAaloLwmmcs. Hawwen uenbio 66110 HanTK KOMNaHuu, KoTopble Mornn Bel caenatb
TO, YTO caenanu Bbl4aKLWMXCA KOMMaHUN, HO He caenanu, a 3aTemM 3agaTb Bonpoc: nodemy? Mol
npousBenu nocrneaoBaTenbHbIN U CUCTEMATUYECKUI aHaNU3 U paHXnMpoBaHWE BCEX OYEBUOHbIX
KaHaAnOaToB ANS CPaBHUTENBbHOMO aHanuaa Ans KaXxgon u3 KomnaHun, Kotopble 4obunmce
BblJaloOLMXCA pe3ynbTaToB, NCNOMb3YS LWECTb CrieAyoLwWwmx Kputepues.

Coomeemcmeue xapakmepa 6u3Heca: Ha MOMEHT Npeobpa3oBaHNs KaHaAMAAT AOMKEH UMETb
NPOAYKTbl UMK YCIYr aHanornyHble KoMnaHum, 4obvBLIENCS BblOAOLIMXCS pe3ynbTaTos.

Coomeemcmeue pa3Mepa KOMMaHUU. Ha MOMEHT Npeobpa3oBaHns KaHaAMAAT OOMMKEH UMETb
CXOAHbIV pasMep 060poTa, YTO U Benukas komnaHus. Mbl UCNONb3oBany 04kv AN paHXUpoBaHns
Ha OCHOBe KO3(h(PMLMEHTOB OTHOLLEHUS pa3Mepa o6opoTa kaHauaaTa K pasmepy obopoTa
COOTBETCTBYIOLLEN BblAatoLLeNcsa KOMNaHUM Ha MOMEHT NpeoGpasoBaHus.

Coomeemcmeue eo3pacma KOMMnaHuu: KaHanaaTbl AOMKHbI ObITb OCHOBaHbI B TOT XKe nepuos,
4TO 1 COOTBETCTBYHOLLME BbldatoLmxcsi. Mbl MCMONb30Banu 04k ANsi paHXUpoBaHUSl Ha OCHOBE
KO3(PPMLMEHTOB OTHOLLEHNS BO3PACTOB KaHAUAATOB U KOMMaHWI, OOVBLUMXCS BblOaOLLMXCS
pe3ynbTaToB.

Coomeemcmeue QUHaMUKU cmouMocmu akyul: COBOKYNHas AOXOAHOCTb akUMiA KaHaNOaToB
JOIDkHa 6oree nnu MeHee cCoOTBETCTBOBATb AOXOAHOCTU MO akUMAM BblAaloLenca KoMnaHum Ao
MOMeHTa npeobpa3oBaHWiA, NOCME Yero JOXOAHOCTb MO akUUAM BblAatoLLENCs KOMNaHuM HadnHaeT
PE3KO NPeBOCXOAUTb akLMM KOMMNaHUK, paccMaTpuBaeMon Ans CpaBHEHUS.
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Tecm Ha KOHCcepeamu3M: Ha MOMEHT Npeobpa3oBaHns KaHaANOAT AoSKeH bbITb 60s1e€ yeneLwHon
KOMMaHMEeN, YEM KOMMNaHUS, KOTopas Nnodxe Aobumnacb BblAaloLWMXCa pe3ynbTaToB, ¢ 60nbwmMm
obopoToM, Bbonee npubbinbHas, ¢ 6onee CUNbHON NO3NLMEN HA PbIHKE W C NyYLlen penyTaumnen.
OTO 0YEHDb BaXXHbIN KPUTEPUI, 3TO BbI3OB KOMMAHUSAM, KOTOpPblEe 4OOUNUCH Bbl4aOLWNXCA
pe3ynbTaToB.

lIposepoyHbIl Kpumepuu. BkrtovaeT ABa pakTtopa: a) kaHanaaT oCyLWecTBAsSEeT CBOK
AeATenbHOCTb B TOM XXe CaMOW OTpacinn Ha MOMEHT Hayana nuccnefoBaHus u b) kaHangaT HAMHOroO
MeHee ycreLleH, YeM COOTBETCTBYIOLAs BblAAKOLWMXCA KOMMaHWs, HA MOMEHT Havana
nccneaoBaHms.

[MpoBEpPOYHbLIN KPUTEPUI N TECT HA KOHCEPBATU3M AENCTBYIOT B COBOKYMHOCTU: TECT Ha
KOHCepBaTM3M JaeT BO3MOXHOCTb Y6eanTbesa, YTO KaHaAnaaT Ha CpaBHEHUE ObIN cusibHee, Yem
KoMnaHusi, koTopas fobunack BblgatoWmnXcsa pesynbtaToB, Ha MOMEeHmM Ha4vasia ee
npeobpa3sosaHusi, n criabee, YeM KOMMNaHus, KoTopasi 4obunack BblAaoLWNXCA pe3ynbTaToB, Ha
MOMeHM Hayarna uccriedo8aHusl.

Mbl npopaHXuposalin KaHAMOaToB Mo Bbllle YKa3aHHbIM KpUTEPUAM MO WKare oT ogHOoro 4o
YeTbIpeX:

4 = kaHauMaaT uaeanbHO YOOBNETBOPSIET BCEM KPUTEPUSIM;

3 = kaHgmngat YAOOBNETBOPAET BCEM KPUTEPUAM, XOTA CYyLLECTBYIOT HebonbLIne
HECOOTBETCTBUA, KOTOPbIE HE NO3BOJIAKT NPUCBOUTb EMY 4;

2 = kaHaMgaT Nnoxo yaoBneTBOPSeT KPUTEPUSM, UMEIOT MECTO Cepbe3Hble
HEeCOOTBETCTBUS;

1 = kaHgupart He YAOBINETBOPAET KPUTEPUAM.

B cnucke npyBeaeHbl Bce kKaHaANAATbI ANst KaX40N KOMNaHUM U3 prHanbHOro cnmcka n HabpaHHble
UMW OYKU MO LIECTU KpuTepusiM. KaHamaaT, BbIOpaHHbIA Ansi CpaBHEHWS, yKka3aH NnepBbiM.

Abbott

Upjohn 4,00
Richardson-Memll 3,25
G.D. Searle & Co. 3,00
Sterling Drugs 2,83
Schering-Plough 2,70
Bristol-Meyers 2'67
Norwich 2,67
Parke-Davis 2,40

Smith Kline Beecham 2,33
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Pfizer 2,33

Warner-Lambert 2,17

Circuit City

Silo 3,40

Tandy 3,25

Best Buy 1,83

Fannie Mae

Great Western Financial Cod. 2,83
Salhe Mae 2,67

Freddie Mac 2,50

H.F. Ahmanson & Co. 2,33
Household International 2,33
Continental Bancorp 2,20
First Charter 1,60

Gillette

Warner-Lambert 2,67

Avon 2,50

Procter & Gamble 2,33
Unilever 2,33 International Flavors & Fragrances 2,33
Revlon 2,33

The Clorox Company 2,33
Colgate-Palmolive 2,25
Cheesebrough-Ponds 2,00
Bic 1.50

Alberto-Culver 1,50
American Safety Razor 1,50
Purex Corporation 1,00

Faberge 1,00
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Kimberly-Clark

Scott Paper Company®® 3,50
The Mead Corporation 3,50
Crown Zellerbach 3,25

St. Regis Paper Company 3,13
International Paper 2,92

Union Camp Corporation 2,67
Georgia-Pacific 2,50

The Westvaco Corporation 2,50
Kroger

A&P 3,17

Safeway 2,58

Winn Dixie 2,50
American Stores 2,42
Giant Foods Inc. 2,33
Jewel 2,25
Albertson's 2,08
Food Fair 1,50

Grand Union 1,00

Nucor

Bethlehem Steel Corporation!®” 3,00
Inland Steel Industries Inc. 3,00
USX 2,92

National Steel Corporation 2,60

Florida Steel 2,50

Northwestern Steel and Wire Co. 2,40
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The Interlake Corporation 2,00
Allegheny Teledyne 1,83
Republic Steel Corporation 1,75
Lykes Corporation 1,60
Wheeling 1,50

Philip Morris

R.J. Reynolds Tobacco 3,50
American Tobacco 3,40

Liggett Group Inc. 3,25

Lorillard Industries 3,20

Pithey Bowes

Addressograph-Multigraph 3,42
Burroughs (HbiHe Unisys) 2,83
Smith Corona 2,58

Xerox 2,33

NCR 2,25

IBM 2,00

Control Data 1,33

Walgreens

Eckerd 3,42

Revco D.S. Inc. 2,67

Rite Aid Corporation 2,17
Wells Fargo

Bank of America 3,33

First Chicago 3,17
NationsBank 3,17

Mellon 3,00

Continental lllinois 3,00
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Bank of Boston 2,83
First Interstate 2,25
Norwest 2,17

First Pennsylvania 2,00

Interfirst 1,75

NMPUNOXEHUE 1.C NPOEKT «OT XOPOLUEIO K BEJIMKOMY» HECOCTOABLUUECAH
BEJIMKUE KOMINAHWUA

HecocTosiBLumMecs Benukune KonunyecTtBo ner, KoadhpumumneHT KoadhomuymeHT
KOMMNaHUK Korga Habnwgancsa [CoBoKynHoOM COBOKYMHOWN
pocT®®! [OXOAHOCTU MO [IOXOZHOCTM MO
aKUMAM K PbIHKY 3@ [aKUMSAM K PbIHKY B
rogbl pocTa TeyeHune crneayrLwmx
10 nert %%
Burroughs 10,08 13,76 0,21
Chrysler 5,67 10,54 0,69
Harris 6,42 6,63 0,16
Hasbro 6,33 35,00 0,63
Rubbermaid 10,83 6,97 0,31
Teledyne 9.,2 17,95 0,22
Median 7,92 12,15 0,26
CpegHuii nokasatenb Ans 8,125 15,14 0,37
€€eCOCTOSIBLUMXCS BENUKUX
KOMMNaHUN
CpefHwii nokasaTenb Afls KOMAaHUi, coBepLumBLUMX nepexod oT  |4,911Y 2,02l

XOPOLLEro K BENUKOMY, 3a 3TOT Xe nepuos

Fpad1k NnokasbiBaeT KNacCUYeCKyr TeHAEeHLUUI0 AOXOAHOCTU aKLMA HEeCOCTOSABLUNXCA
BeNUKUX KOMMNaHUn:
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Kopnopauna HARRIS, kKaaccuueckuit npumep
HECOCTOSBILEACA BEAUKON KOMNAHHH
KoagpprunenT COBOKYNHOH AOXOAHOCTH OTHOCHUTEABHO PLINKA,

cT1540T +15

3 Kosnasenn, AoGHBIMECH
BLUSTIOULMACR PCIYALTITON

T-15 T+15

NMPUNOXEHUE 1.D «OT XOPOLLEIO K BEJIMKOMY» OB30OP XOOA UCCJIENOBAHUA

Kak Tonbko Mbl Bbibpanu 28 komnanui (11 komnaHuin, KOTopble JOOMNNCE BbiOAKOLLMXCS
pesynbtatoB, 11 KOMNaHUW ANa NPAMOro CpaBHEHUSA U 6 HECOCTOSBLUMXCA BEMUKNUX KOMMAHWI),
OblNV NpeanpuUHATLI CreayoLwmne Wwarn u NPon3BeneH CrneayrLwmin aHanua.

KOOWPOBKA JOKYMEHTALMU NO KAXXOOW KOMMAHUU
Mo kaXxgow KOMMNaHWK YNeH uccregoBaTenbCKoM rpynnbl cobpan cneayowmne matepuvans:

a) Bce 3HaunTenbHble CTaTby B Npecce 3a BCK UCTOPUIO KOMMAHUKU, U3 TaKUX NCTOYHUKOB,
kak Forbes, Fortune, Business Week, The Wall Street Journal, Nation's

Business, The New York Times, U.S. News, The New Republic, Harvard Business Review,
The Economist, n otaenbHble cTaTb U3 cneyunarnbHbIX, OTPacneBblX N NPOYUX U34aHUMN.

b) MaTtepuanbl, Nony4YeHHbIE HAaNPAMY OT KOMMAaHUN, OCOBEHHO: KHUMW, CTaTbH,
BbICTYMMEHNSA PyKOBOAUTENEN, BHYTPEHHMNE NyOnukauumn, rogoBble OTYEThl U Apyrue
OOKYMEHTbI.

c) Knurn o6 otpacnu, komnaHum n/unm ee pykoBoguTtensax, onybrimkoBaHHbIE CamMOMu
KOMMNaHnen nnmn He3aBMCMMbIMU aBTOPaMU.

d) YyebHble nocobua ans GusHec-LWKo No KOMNaHUSM 1 OTpacneBble aHanuTuyeckue
maTepuarnbl.

e) busHec- 1 oTpacneBble maTepuarnsl, Takne kak Biographical Dictionary o] American
Business Leaders, the International Directory of Company Histories, Hoover's Handbook of
Companies, Development of American Industries, n npouyue.

f) ConoBble 0TYEThI, PUHAHCOBLIE OTYETLI, OTYETHI AHANUTMKOB M NpPoYNe MaTepuarnsl O
KOMMaHUK1, 0COGEHHO B Nepuog npeobpa3oBaHusi.

3aTtem ons Kaxaow KoMnaHuM YneH uccneaoBaTenbCKon rpynnbl KOAMPOBan BCO MHOPMaLMIO B

«[AOKYMEHT KOAMPOBOK», MOCTPOEHHbIN MO CreayoLlemMy NpUHLMNY B XPOHONOMMYEeCKOM Nnopsiake ¢
MOMEHTa OCHOBaHUA KOMMaHUU A0 CeroAHALLHEro AHN:
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Koguposka: Kateropusi 1: OpraHnsaumoHHble npeobpasoBaHus. « CepbesHblie» BONpPOChI,
Takne Kak opraHnsaumMoHHasi CTPYKTypa, opraHnsaumMoHHas nonuTmka n npouenypsl,
CUCTEMbI, CTPYKTYpa BO3HarpaxxgeHus, oopma cCoOCTBEHHOCTM.

Konupogka: Kateropus 2: CounanbHble dhakTopbl. «He Takne cepbesHbie» BONPOChl, Takme
Kak koprniopaTuBHasi KynbTypa, KagpoBasi MonnTuka, HopMbl, pUTyanbl, MUGOSOrus,
aHeKOoThl, CTUMb ynpasneHus, popMmpoBaHme KOMaHLbl MEHEOKEPOB U NMPoOYvMe BONPOCHI.
Koaunposka: Kateropus 3: busHec-ctpaterusa. Ctpaternyeckmn npouecc. OCHoBHble
3aneMeHTbl cTpaTtermm konaHmu. lNMpouecc BoipaboTkn cTpaternn. BknioyaeT BaxkHbINM pasgen
CnusiHusi u NMoanoweHus.

Koanposka: Kateropusi 4: PbiHkK. KOHKYpEeHTbI 1 BHewWwHsAs cpena. [naBHble acnekTbl
CUTyaLMn BO BHELLHEN KOHKYPEHTHOW Cpeaie U Ha pPbIHKE: KOHKYPEHTbI, AEATENbHOCTb
KOHKYPEHTOB, MUBMEHEHNS HA PbIHKE, BaXKHble COObITUSI HA OTEYECTBEHHOM PbIHKE U B MUpPE,
NnosiIMTMKa NpaBUTENbCTBA, CTPYKTYPHbIE N3MEHEHUS B OTPACI U, HOBbIE TEXHOSTOMMN U
npoyee. Takke BKOYAET AaHHbIE 00 OMHOWEHUsIX KomnaHuu ¢ Yo Cmpum.
Koauposka: Kateropus 5: PykoBoacTB0o. PykoBOACTBO KOMMNAHUK: BbiCLLEE PYKOBOACTBO,
reHeparbHbI OUPEKTOP, NPEe3NOEHThI, YNeHbl COBETa AUPEKTOPOB. NHTepecHble faHHble O
npeeMHuKax, CTUne pykoBoACTBa U Tak anee.

KoaupoBka: Kateropus 6: Npoaykrbl 1 yenyrn. OCHOBHbIE NMPOAYKTbI U YCIyr 3a BCHO
NCTOPUIO KOMMAHWUW.

KoaupoBka: Kateropus 7: MiMyLLecTBO 1 MecTononoxexHue. Bee, 4to cBA3aHo ¢
ncnosib3oBaHMeM KomnaHmen omnsnyeckoro NpoCcTpaHCcTBa: 3aBoabl U 0pUChl, HOBbIE
nomMeLleHns 1 Tak ganee. Takke BkoYaeT MHpopMaLmlo O MECTOMNOSTOXKEHNN KOMMNAHUK N
€€ OCHOBHbIX NoapasgeneHuni.

Koamposka: Kateropus 8: Aicnonb3oBaHue TexHonorum. Kak komnaHma ncnonb3yeT
TEXHOSTOrMn: NHPOPMAaLIMOHHbIE TEXHOMOMMN, HOBENLUME NpoLecchl U obopynoBaHue,
HOBaLWK 1 NpoYee.

Koanposka: Kateropus 9: Buoenue. Cuctema ueHHocten. Llenb n BUXAIn. EcTb nn Bce aTo
y KomnaHum? Ecnun ga, Kak oHn ux Belpabotanu? Bbinn v OHM TONbKO Ha onpeaeneHHbIX
aTanax uctopumn komnaHmm? Kakyto ponb OHM UrparoT B KOMNaHumM? Ecnu y komnaHum 6bina
cucTema LeHHOCTEN U «Liefb XXU3HU», OCTAaeTCHa NI OHa HEM3MEHHOWN NI MEHSIETCS CO
BpemMeHeM?

Koguposka: Kateropusi 10a (Tonbko Ansg KOMNaHUn NpsaMoro cpaBHeHus): Meponpusitus,
HanpaBfeHHble HA OCYLLIECTBIEHME Nepexoaa OT XOpoLlero K Benukomy. MNMonbitTku
CTUMYNNPOBAaTb U OCYLLECTBNATbL U3MEHEHNA B KOMMNaHuu, B TedeHune 10 net go n 10 net
rnocre MoMeHTa npeobpasoBaHNsa COOTBETCTBYIOLLEN €1 BblAAIOLMNXCS KOMMNAHUN.
Kateropusi 10b (TONbKO AN1sS1 HECOCTOSABLUMXCA BENMNKUX KOMMAaHUI): [1oNbITKN OCYLLIECTBUTb
npeobpasoBanus. B TeueHme 10 neT 4o cpbiBa NOMbITKU OCYLLECTBUTL Npeobpa3oBaHus,
nepemeHbl 1 MEPONPUATUS MO UX OCYLLECTBIIEHUIO.

Kateropus 11 (Tonbko Ansi HECOCTOSABLUMXCA BENUKUX kKoMmnaHun: Cnag nocne HeyaadvHbIX
npeobpasoBaHui. B TedyeHne 10 net nocne HeygayHbix Nnpeobpa3oBaHNn OCHOBHbIE
dakTopbl, KOTOPbIE NOCAYXUIN NPUYNHON HeyAa4 KOMNaHUW.

®UHAHCOBbIA AHANN3

Mb! ocyLLecTBUNK TWATENbHbIA (PUHAHCOBLIN aHanNU3 g KaXKaon KoMnaHum, uccrneoBsas Bce
OCHOBHble (brHaHCcOoBble Nokasatenu ans scex 980 coBokynHbIX NneT (B cpeaHem 35 neT Ha
KomnaHuto ansa 28 komnaxumi). [ins atoro notpeboBanocb cobpaTtb AaHHbIE NO GanaHcy u oT4yeTam
0 NpubbLINAX K yObITKaxX U NpoaHanNM3npoBaTb CrieAyoLmMe nokasaTenn ans nepuogoB 40 MOMeEHTa
npeobpasoBaHus U NOCe Hero:

O60poT, B HOMUHarbHbBIX 1 peanbHbIX (C NONPaBKON Ha MH(NALMIO) Aonnapax.
PocTt o6bema npogax
PocT npnbbinu
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PeHTabenbHOCTb

Bosepat Ha npogaxu

Mpoaaxun Ha coTpyaHMKa B HOMUHArbHbIX U pearnbHbIX Jonnapax
MpnBbINb Ha COTPYAHMKA B HOMUHAIbHbBIX U pearnbHbIX gonnapax
OcHOBHbIe aKTUBbI

KoadhdmumneHT BoinnaTbl ANBULAEHO0B

AOMWHUCTpATMBHBLIE pacxoabl Kak % OT npoaax

Pacxogbl Ha Hay4Hble pa3paboTku Kak % OT npoaax

[ebuntopckasa 3agomKeHHOCTb, AHEN

O6opaynBaemMoCTb TOBApHbIX 3anacoB

BosBpaTt Ha akUMOHEpPHbIN KanuTan

OTHoOLEHME 3aeMHbIX N COBCTBEHHbIX CPeaCcTB

OTHOLLEHME OONTOCPOYHbBIX LONTOBbIX 0053aTENbCTB K COOCTBEHHBIM CpeacTBam
Pacxogbl Ha NOKpbITUE NPOLIEHTHOM CTaBKN NO KpeauTam kak % OT npoaax
OTHOLLEHME HaUBbICLLEN LEHbI akLMi K NpMObINN Ha akuuio

OTHOLLEHME HUBLLEN LEHbl akuui K Npudbinn Ha akuuio OTHOWEHNE cpeaHen LieHbl akumin K
NPUBLINM Ha akuuo

MHTEPBbLIO PYKOBOOUTENEN

Mbl 6panu MHTEPBbLIO Y PYKOBOAMTENEN KOMMAaHWIA U YNIEHOB COBETOB AMPEKTOPOB, MbITasiCb
Gonblle BCTpevaTbCs C NoabMu1, KOTopble paboTanu B KOMMnaHuM B nepuop npeobpasoBanHuii. Mbi
nepepaboTanu 3anucu Bcex 6ecen 1 CBENN MaTepuarnbl K OCHOBHbLIM 3aKMHOYEHUSIM.

KomnaHum n konn4ecteo MHTEpPBbIO

Abbott 8
Circuit City 8
Fannie Mae 10
Gillette 6

Kimberly-Clark 7

Kroger 6
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Nucor 7
Philip Morris 6

Pitney Bowes 9

Walgreens 8
Wells Fargo 9
Bcero: 84

BOMPOCbLI UHTEPBbIO

1. Bbl mornu 66l KpaTko onncaTb CBOK paboTy B KOMMaHUK - CKONbKO NET Bbl paboTanu, kakue
JOJIHKHOCTU 3aHUManmn?

2. Kak 6bl Bbl onpegenunm nsaTb OCHOBHbIX (0akTOpOB, KOTOpbIE CNOCOBCTBOBaNN nepexoay K
BblAaloLWmMMcs pesynbTaTtam (B TedeHue Aecatu net, 4o Hadvana npeobpasoBaHuii 1 B
TeyeHue JecaTu net nocne)?

3. Tenepb faBanTe BEPHEMCS K KaXXOOMY U3 3TUX NATU PaKTOPOB, U A XoTen Obl, YTOObI Bbl
pacnpegenunm CTo OYKOB MeXAy HUMW MO CTENEHM 3HAYMMOCTM (CyMMa OYKOB BCEX NATH
(hakTOpOB [OSMKHA paBHATLCA cTa)?

4. Bbl mornu 6bl nogpobHee pacckasaTtb 06 aTUX NATK dhakTopax (AByx unum Tpex)? Bbl mornu
Obl NPUBECTU MPUMEPDI, UNIOCTPUPYLOLLNE BNUSHNE Kaxaoro gakropa?

5. lNpuHMmana nu Bawa KOMNaHMsa OCO3HAHHOE peLLeHne HavaTb npouecc npeobpasoBaHnin B
aToT nepuopg? [Ecnu 6bino Takoe pewenune] [ Kak Bel gymaeTe, korga KomnaHvs npuHana
KNoYeBble peLleHns, KoTopble NpuBenu K TpaHcdopmaumm (Kakon npumepHo roa)? [Ecnn
ObI110 Takoe pelleHne] [1YTo NOCnyXnNo NPUYMHON NPUHATUS PELLEHNS OCYLLECTBNATb
nepemeHbl B KOMNaHNN?

6. Kakum Ob1n1 npouecc NpMHATUS OCHOBHbIX peLLeHUn U BbipaboTku cTpaTernn BO BpeMs
npeobpaszoBaHNN—HE TO, Kakne GbINn NPUHATBI PELLEHUS, @ TO KaK OHN BbINN NPUHATBI?

7. KakoBa 6bina ponb CTOPOHHUX KOHCYSIbTAHTOB U COBETHWKOB B NpoLiecce NPUHATUS
peLleHnin?

8. o pecatTnbannbHON WKane, HaCKOMbKO Bbl ObINIM YBEPEHbI B NPaBUNBHOCTU NPUHUMAaEMbIX
peLLeHnn 4O TOro, Kak Bbl 4OOUNMCE pearnbHbIX pe3ynbTaToB?

9. (10 - HauBbICLLas YBEPEHHOCTb B TOM, YTO peLleHns NnpuBeayT K ycnexy; 1 - Bbl He Obinun
yBEPEHbI N AencTBOBanun Hayaady). [Ecnu ysepeHHocTb 6bina 6 nnu seiwe] [ YTo Bcenano
B BaC TaKylo yBEPEHHOCTb?

10.Kak Bbl 4OOMANCH NOAAEPKKM BHYTPU KOMMNAHUN B MPUHATUN N NPETBOPEHUN B XKN3Hb
NPUHATBIX PELLEHNIA?

11.Bbl mOXeTe NpMBECTM NPUMEP, KaK 3TO NPOUCXOANN0?

12.Y4T10 13 TOro, YTO BbI NbITANMCL cAenaThb B npouecce npeobpasoBaHum Le. cpabotano?

13.Kak koMnaHusa cnpasnsanack ¢ AaBNeHWEM CO CTOPOHbI aHannTUkoB ¢ Yonn CTtpurt,
OCYLLECTBNSASA JONrOCPOYHbIe Npeobpa3oBaHns n MHBECTMLMK B Byayuiee’

14.MHorne KkoMnaHum 3anyckarT NnporpaMmmbl NpeobpasoBaHnn, 0OHAKO 3TN YCUNNA He
NMPUHOCAT AONTOCPOYHbIX pe3ynbTatoB. OAnH U3 yANBUTENbHbIX aCrNekToB AesATEeNbHOCTU
KOMMNaHW, KOTopble 40OUNMCh BblAAOLWMXCA pe3dynbTaToB - 3TO TO, YTO UX pe3ynbTaTbl
AONrOCPOYHbIl, 3TO HE NMPOCTO KpaTKOBPEMEHHbIE yryylleHus. Mbl cuMTaem, 4To 31O
nopasutenbHo. —» B yem, Ha Baw B3rnsa, pasHuua? KakoBbl OCHOBHbIE (hakTopbl,
no3BonsLmne yaepXmBaTb BbICOKME NOKasaTenu B TedeHe AnnTenbHoro nepnoaa
npeobpasoBaHUi, a He TONbKO B TEYEHNE psaaa NepBbiX NeT?

15.Mbl 6ygem cpaBHUBaTb [KOMNaHWIO, A4OOMBLLYIOCA B Ballen OTPacv BblAaloLWmMXca ycnexos]
¢ [komnaHuen, oTobpaHHOM ANsa cpaBHeEHWs ], kKoTopasa Obina B Ballen OTpacin Ha MOMEHT
npeobpasoBaHUi B Ballen KOMMNaHWW, HO He NPOAEMOHCTpMpOBara CyLeCTBEHHOIO U
AONrOCPOYHOro M3MEHEHMS B NMOKa3aTenax CBOen AesaTenbHOCTU. YTo oTnmyano
[BBIOQANOLWYOCA KOMMAHMIO], YTO MO3BONNUIIO €M OCYLLECTBUTL NpeobpasoBaHua? dpyrve
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KOMMaHMM MOrnn ToXe caenartb To, YTO UTe-Mbl Bbl, HO HE caenanu, Yto Takoe 6bino y Bac,
4yero He ObINo y HUX?

16.Bbl MOXeTe NPUBECTM HArNsAHbIA NpUMEp, UMK criyyai, unu HabngeHme, KOTopoe, Ha Ball

B3rnsg, 6bino 66l KBUHTACCEHUMEN Nepexoaa OT XOPOLLEro K BENIMKOMY [B KOMMNAHUN,
KoTopas gobunacb aToro]?

17.C keM eLlle, Kak Bbl AyMaeTe, Mbl A0MKHbl BCTPETUTHLCS?
18.C meHempkepamu, KoTopble paboTtanu Bo Bpems 1 nocrie npeobpasoBaHus. C yneHamm

npasreHna Ui Kem-T1o elle, KTo He pa60Tan B KOMNaHun1, HO NMeJ1 OTHOLLEeHNe K ee

OeATesIbHOCTHN.

19. ECcTb Nn Kakne-To BOMpPOCLI, KOTOpPblE Mbl HE 3adalrin, HO AOJTXKHbI Obinn 3a,anb?

NMPEAMET CNEUMNAJNIBHOIO AHAJIU3A

Mbl npoBenu cneuunarnbHbI aHanu3 psiga BONPOCOB, KOTOPLIN CTaBWM LEeNbo NMOHATb, YTO coGoi
npeacTaBnsieT nepexon OT XOPOLUEro K BENMKOMY. AHaNmn3 ocyLLecTBAANCS nyTem
CMCTEMATMNYECKOrO COMOCTaBMNEHUS U (TaMm, e BO3MOXHO) KONMYECTBEHHOIO aHanm3a Kro4yeBbiX
hakToOpOB 1 OTAMYMIA MEXAY BENUKMMM KOMMNAHUSIMU 1 KOMMAHUSIMU MPSIMOFO CPaBHEHMS.

NOrNOLUEHUA U MPOOAXAL NOAPA3OENEHUN

OTOT aHanNun3 cTaBUN LENbIO NOHSTL POSib MOMMOLLEHWIA U NPOAaXK NoapasfaernieHnin B nepexoae
«OT XOpoLlero kK Benvkomy». Llenu:

a) KakoBa KonnuyectBeHHas pa3HuLa, eCnn oHa CyLLeCcTBYeT, Mexay nepMogaMmu 4o 1 nocne
npeobpa3oBaHni BEMNKNX KOMMAHWUIA?

b) Uem oTnuyaloTcs BeNvKMe KOMNaHUM B CBOEM NOAXOAE K MOrMOLLEeHNsM U npoaaxe
rnoapasaeneHnin oT KoMrnaHuin NpsiMoro cpaBHeHUs? MNpruBeauTe AaHHbIE NOATBEPXAAOLWME,
BaLLM 3aKNOYEHUS.

c) Yem oTnnyaloTca BenNuKue KoMnaHum, B CBOEM NOAXOAE K MOrfoWeHnaM 1 npogaxe
noapasgeneHnin OT HECOCTOSABLLMXCS BESTMKMX KOMNaHun? NpuBeante gaHHble,
NnoaTBepXKaarLMe Balln 3aKN0YeHus.

YToObl BbINOMHUTL 3TOT aHanu3, bbina co3gaHa 6as3a gaHHbIX A8 KaXXO0W KOMMaHuM, BKoYaBLlas
rog 3a rogom:

ok wNE

Cnuncok nornoLeHnn 3a rog 1 BCHO COOTBETCTBYHOLLYIO (PMHAHCOBYH MHPOpMaLMIO.
OOLwee ymcno nornoLleHnn 3a rof.

OBt COBOKYMHbIN pa3mep NpMoBpeTeHHbIX KOMMNAaHUI 3a rog,.

Cnucok npogax nogpasaeneHnii n BCK0 COOTBETCTBYHOLLYIO (OMHAHCOBYH MHGOPMaLMIO.
OO6Lwee uncno npogax nogpasaerneHnii 3a roa.

O6Lwunin coBOKYMHbIM pa3mep NPOAaHHbIX 3a rod nogpasneneHun.

|/|CI'IOJ'Ib3yFI 3TN JaHHble, Mbl paCCMOTpPESIN BOCEMb OCHOBHbIX BOMPOCOB:

1.

2.

Benvkne komnaHuu 4o n nocne npeobpasoBaHUn.

Benukue komnaHum NpoTUB KOMMNaHWIA, OTOOPaHHbIX ANsl CPaBHEHUN: OO U nocrne
npeobpasoBaHu.

HecocTosBLunecs BenukMe kKoMnaHuun: 4o 1 nocne TpaHcopMauum.

Ob6obLwarwmin aHann3 gecatnneTnsa 4o 1 nocne npeobpasoBaHuii: BENMKNE KOMMNaHUN
NPOTUB KOMMAaHWI NPSIMOro CpaBHEHMS!, MPOTMB HECOCTOSIBLUMXCS BENUKUX.
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5. Benukne kKoMnaHun: ¢ MoMeHTa Npeobpa3oBaHMin 4O HACTOSILLErO BPEMEHMW.

6. Benukue komnaHum NpoTUB KOMNAHWM NPSAMOro CPaBHEHUA: C MOMEHTa
npeobpasoBaHus go 1998.

7. HecocTosBlumecs Benukne kKomnaHmm: ¢ MoMmeHTa npeodbpasoBaHma ao 1998. Takon xe
aHanus, Kak u ans BesiMkux KomnaHuu, ¢ MomeHTa T go 1998, ncnonbays crnegyrowme aatbl
Ha4ana npoLecca TpaHcdopMauunu.

8. Pestome, ¢ Hayana npouecca npeodbpasoBaHuin 4o 1998: BenukmMe KoMnaHum NpoTue
KOMMaHUM NPsiMOro CpaBHEHUS!, MPOTUB HECOCTOSABLLNXCS BEMMKNX KOMMaHUN.

B nononHeHne K 3TOMy Mbl Takke pacCMOTPENM Ka4eCTBEHHYIO CTOPOHY npoLuecca NornoweHni n
npoAax noapasaeneHnii, aHanusnpys cnegytoLime Bonpochl-

a) O6waa cTpaTernsi NOrnoLEeHNN.

b) Obwas ctpaterma nHTerpaumm NpuodpeTEHHbIX KOMNAHWIA.

c) Ycnex Kkaxgoro KpyrnHoro rnornoweHus.

d) Ycnex obuwen ctpaternm normoLeHni.
AHAINN3 NOKA3ATENEN OTPACIIN
Mpon3Boasa aTOT aHanM3, Mbl CPAaBHUIM NOKa3aTeny KOMMNaHuM ¢ nokasartenamu otpacnen. Llenb
CpaBHEHUS - onpeaenuTb, HaXoOUMUCh N KOMMaHun B BbICTPOPACTYLLMX OTpacnax Ha MOMEHT
npeobpasoBaHui. bbinu coctaeneHbl Tabnuubl ¢ AaHHLIMU MO KaXX4oW oTpacnv U KOMNaHuu, YToobl
onpenenuTb 3Ty CBA3b.
Mbl CpaBHUIM KaXKayto OTpacsib, B KOTOPON paboTanu Bennkne KoMnaHum, co BCEMU OCTanbHbIMU
oTpacnsamu, Kotopble ykasaHbl B Standard & Poor's Analyst's Handbook 3a nepvoa ¢ MmomeHTa

Ha4ana npeobpasoBaHuin o 1995. Micnonb3oBanack crneaytouias npoueaypa:

1) [nsa Kagov BeNUKOM KoMnaHum, onpegenute Bce oTpacinu, KoTopble yka3aHbl B S&P
Analyst's Handbook ¢ roga Havana npeobpasoBaHun go 1995.

2) [Ins kaxxgon M3 aTUX oTpacnen ncnonb3ymnte obLLyo 4OXOOHOCTb C rofga Hadvana
npeobpasoBaHui Ao 1995, 4ToOLI ONpPeaenuTbL NPOLEHTHOE N3MEHEHME B 00LLEen
AOXOOHOCTM 3a 9TOT nepuos.

3) MpopaHxupyinTe Bce OTpacnv B COOTBETCTBMU C U3MEHEHMSIMU JOXOAHOCTU B HUX 3@ 3TOT
nepuvoa.

AHanus nepecTaHOBKM KapoB cpean BbICLLErO PyKOBOACTBA

Llenb aToro aHanusa - paccMoOTpeTb U3MEHEHNS B COCTaBe BbICLLEro pykoBoACTBa B Hanbornee
OTBETCTBEHHbIV Nepunom B UCTOPUM KOMMNaHUIA.

Ncnonbays otyeTbl Moody's Company Information, Mbl paccunTanu nepeci a-HOBKY KapoB B
BENWNKMX KOMMNAHUSAX, CPaBHMBAsA X C KOMMaHUAMM, OTOBPaHHbIMU ONS1 CPABHEHUS:

- CpegHun % yxo[oB € NocTa 3a AecAaTuneTne nocre Havana npeodbpasoBaHus.

- CpegHun % HOBbIX HAa3HAYEHUN B TEYEHNE AECATUNETNSA OO Havana TpaHcdopmaLuni.
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- CpegHun % yxo[oB € nocTa 3a gecatuneTne 4o Havana npeobpasoBaHus.
- CpegHui % HOBbIX Ha3Ha4YeHUn 3a gecaTuneTne nocne Havana TpaHcopmauuu.

- CpegHun cymmapHbii % nepecTaHOBOK B BbICLLEM PYKOBOACTBE 3a AeCATUNeTue 40 Havana
npeobpasoBaHus.

- CpegHuin cymmapHbii % nepecTaHOBOK B BbICLLEM PYKOBOLCTBE 3a AeCATUeTMe nocrne Havyana
npeobpasoBaHus.

- To e camoe 3a kaxabin rog o 1998 Llenu:

a) KakoBa konuyectBeHHasi pasHula B NepecTaHOBKE KagpoB Cpeau BbICLLEro pykoBoACTBa
B NepvoAbl [0 1 Nocne Npeobpa3oBaHuii B BENUKMX KOMAaHUAX"

b) Yem oTnuyaeTcs nepectaHoBKa KagpoB B BENMUKUX KOMNAHMSAX OT NepecTaHOBKN KaapoB B
KOMMNaHMSX NPSIMOro CpaBHEHUNA?

c) Yem oTnnyaeTca nepectaHOBKa KagpoB B BESTMKMX KOMMNAHUAX U B HECOCTOSIBLLMXCSA
BENUKNX?

FMABA KOMIMAHUA
OTHOCUTENBHO BCEX MMaB BCEX KOMMAHWUA B UCCNeaoBaHuUM (BENMKME KOMNaHUKU, KOMMaHUN
NPSIMOro CPaBHEHMS U HECOCTOSIBLUMECH BEMUKME KOMNaHUN) Obinn n3yyeHsbl crieayroLimne acnekThbl
AEeATENbHOCTU:

a) Ctunb ynpasneHus.

b) JlnyHoCTb pykoBoauTENS.

c) JInyHas Xn3sHb.

d) Kak oHu onpegensanu NaTb CBOUX rMaBHENLLMX 3a4au.
Bbina npoaHanunanpoBaHa paboTta 56 rnas KOMNaHWM.
[ononHUTENBHO ANS KaXA0W U3 BENTMKMX KOMMNAaHUW, KOMAAHUA NPAMOro CpaBHEHNUS U
HEeCOCTOSABLUMXCS BEMUKUX KOMMaHUM Mbl NpoaHanM3npoBanu BCKO CYLLECTBYHOLLYIO MHGOpMaUUIO,
KacatloLytocst pykoBoauTenemn, nx BosrnaBngasLlumx. HaumHas ¢ rmasbl oupMbl 3a 4ecsTb NeT 4o

npeobpasoBaHun 0o 1997 roga Mbl paccmMoTpenu:

a) MNpurnaweH N1 oH n3BHe cpa3y Ha MOCT rMasbl (T.€. HAHAT N reHepanbHbIM
anpektopom)? (Oa unu Her).

b) KonnyectBo neTt B KOMNaHMM Ha MOMEHT Ha3HaYeHUs.
c) BospacT Ha MOMEHT HasHa4YeHus.

d) lN'og Havyana n oKOHYaHus npaBneHns.

e) KonnyecTtBo neT Ha nocry.

f) 3aHMMaemasn QOMKHOCTb HA MOMEHT Ha3Ha4YeHNs

192



g) ®akTopbl, KOTOPbIE ONpeaenunin HasHa4vyeHne (nodemy ero Bolbpanu rnaBson).

h) O6pasoBaHue (cneynanuaauus, HaNnpMMmep, pucnNpyaeHumsi, busHec, — HayyHble
CTENEHWN, N Tak ganee).

i) OnbIT paboTtbl 1 Npoyee (Hanpumep, BOeHHas cnyxba) 4o paboTbl B KOMNAHUN.
CUCTEMA OMJATbI TPYOA BbICLWLEITO PYKOBOACTBA

OTOT pa3gen uccrefoBaHnsa CTaBun LeSbio NpoaHann3npoBaTh 3apnnaTy U npoyve BUabl
BO3HarpaxgaeHus BbiCLLEMY PYKOBOLCTBY KOMMaHWN, BOLLeALWNX B UccriegosaHue. Tak, ansa scex 28
KomnaHum 6binn cobpaHbl Heob6xoauMble AaHHbIE 3a OecATUNeTMe, NpealwecTBoBaBLLEe
npeobpasoBaHuam, n o 1998 roga 1 npomnsBeaeH NX BCECTOPOHHUI aHanus.

1. 3apnnaTa BbICLLEMY PYKOBOACTBY NSIKOC NpeMmnanbHble B MPOLEHTHOM OTHOLLEHUN K
aKUMOHEPHOMY Kanutany Ha MOMEHT Havana npeobpasoBaHu.

2. 3apnnarta v npemuarnbHble (MCKMYasn akumm N ONUMOHbI) reHepanbHOMY ANPEKTOPY B
NMPOLIEHTHOM OTHOLLEHUWN K aKLLMOHEPHOMY KanuTany Ha MOMEHT Hadana npeobpa3oBaHuii.

3. 3apnnarta reHepanbHOMY ANPEKTOPY U NpeMuanbHble B MPOLEHTHOM OTHOLLEHUN K
aKUMOHEPHOMY Kanutany Ha MOMEHT Havyana npeobpasoBaHui.

4. PasHuua mexay 3apnnaton u npemuanbHbIMU reHepanibHOMY OUPEKTOPY 1 cpeaHen
3apnaaTon U NpemMuanbHbIMU YETbIPEX BbICLLUMX PYKOBOAUTENEN B NPOLLEHTHOM OTHOLLUEHUM K
aKUMOHEPHOMY KanuTany Ha MOMEHT Havana npeobpas3oBaHui U Yepes AecsaTb fnerT.

5. CpegHsaga 3apnnata u npemMuarnbHble BCEX OUPEKTOPOB KOMMNaHUN B MPOLEHTHOM OTHOLLUEHU
K aKLMOHEPHOMY KanuTany Ha MOMEHT Ha4yana npeobpa3oBaHui.

6. CpeaHsas 3apnnaTta u npemuarbHble BCEX AUPEKTOPOB KOMMNAaHUM Ha MOMEHT Havana
npeobpasoBaHuii.

7. 3apnnata u npemuarnbHble BCEX OUPEKTOPOB KOMMNaHUN HA MOMEHT Havana
npeobpa3oBaHUn B NPOLIEHTHOM OTHOLLEHME K 00 beMy Npoaax KOMMNaHUW.

8. 3apnnarta v npemuanbHble BCEX AMPEKTOPOB KOMMaHMM HA MOMEHT Havana
npeobpa3oBaHUin B NPOLIEHTHOM OTHOLLUEHME K aKTUBaM KOMMaHWMW.

9. 3apnnarta v npemuarnbHble (MCKMYas akumm 1 ONUMOHBI) YETbIPEX BbICLLUMX PYKOBOAUTENEN
KOMMNaHMM B NPOLEHTHOM OTHOLLEHMM K aKLUMOHEPHOMY KanuTany Ha MOMEHT Havana
npeobpa3oBaHun.

10.3apnnaTa u npemunarnbHble YeTbIpeX BbICLUMX PYKOBOAMTENEN KOMMAHUN B NPOLIEHTHOM
OTHOLLIEHMM K aKLIMOHEPHOMY KanuTany Ha MOMEHT Hadana npeobpasoBaHui.

11.CpepHsia 3apnnaTta n npemmanbHble BCeX ANPEKTOPOB KOMMNAHMM HA MOMEHT Havana
npeobpa3oBaHun.

12.3apnnaTa u npemunarbHble reHepanbHOMY ANPEKTOPY B NPOLEHTHOM OTHOLLEHUWN K YACTOM
npubbInu.

13.Pa3Hnua mexay 3apnnaton 1 npeMuanbHbIMU reHepanbHOro AMpekTopa u cpegHen
3apnaaTon n NpemMuanbHbIMN YeTbIPEX BbICLLUMX PYKOBOAUTENEN.

14.Pa3Hnua mexay 3apnnaton 1 npeMuarnbHbIMU reHepanbHOro AMpekTopa u cpegHen
3apnaaTon u NpemMmnanbHbIMN YETbIPEX BbICLLUMX PYKOBOAUTENEN B NPOLLEHTHOM OTHOLLUEHUM K
o0bemy npoaax.

15.PasHuua mexay 3apnnaton u npemMmanbHbIMU reHeparnibHOro AMpeKkTopa u cpegHen
3apniaTon U NpemMmnarnbHbIMN YETbIPEX BbICLLUMX PYKOBOAUTENEN B NPOLLEHTHOM OTHOLLUEHUM K
4YnCTON NPUBBLINN Ha MOMEHT Havana npeobpa3oBaHuii.

16.CpeaHsia 3apnnata n npeMmmarnbHbIX BCEX OUPEKTOPOB KOMMNaHUN B MPOLIEHTHOM OTHOLUEHU
K 06bemMy npogax Ha MOMEHT Havana npeobpaszoBaHUN.

17.CpepaHssa 3apnnata n npeMmmanbHble BCeX ANPEKTOPOB KOMMNAHUM B NPOLEHTHOM OTHOLLEHWM
K 4ncTom NpubbIIM Na MOMEHT Havana npeobpasoBaHUn.

18.3apnnaTa u npemunarbHble BCEX ANPEKTOPOB KOMMNAHUM B NPOLEHTHOM OTHOLLEHUMN K YACTOM
NpubbINn Ha MOMEHT Havana npeobpa3oBaHNi.

19.3apnnaTa u npemuarbHble reHepanbHOMY ANPEKTOPY (UCKIYasa akLumMm 1 ONUUOHbI) B
MPOLEHTHOM OTHOLLEHUWN K YNCTOM NpuBbLINIM HA MOMEHT Havana npeobpasoBaHui.
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20. PblHOYHasa CTOMMOCTb aKL M KOMNaHUN, NepeaaHHbIX reHepanbHOMY ANPEKTOPY B BUAE
npemmnanbHbIX, B MPOLEHTHOM OTHOLLIEHMM K YACTOW NPMObINM HAa MOMEHT Havana
npeobpasoBaHuii.

21.PblHOYHasi CTOMMOCTb aKLMiA KOMNaHUK, NepeaaHHbIX YeTbIPEM BbICLLUMM PYKOBOAUTENSM, B
NPOLIEHTHOM OTHOLLEHUN K 06 beMy Npogak Ha MOMEHT Havana npeobpasoBaHuW.

22.PblHOYHasi CTOMMOCTb aKLMiA KOMNaHUK, NepeaaHHbIX YeTbIPEM BbICLLUMM PYKOBOAMTENSIM, B
NMPOLEHTHOM OTHOLLEHUN K CTOUMOCTM akTUBOB KOMMAaHUN HA MOMEHT Havana
npeobpa3oBaHui.

23.PblHOYHasa CTOMMOCTb aKLMi KOMNaHUK, NepeaaBaeMbiX Kaxabli o4 YeTbIPpeM BbICLLMM
PyKOBOAUTENSM, B MPOLIEHTHOM OTHOLUEHWUN K aKLUMOHEPHOMY Kanutany Ha MOMEHT Ha4ana
npeobpasoBaHuii.

24.3apnnarta 1 npemMuarbHble reHepanbHOMY AUPEKTOPY B NPOLEHTHOM OTHOLLUEHUM K 06bemy
npoAdax Ha MOMEHT Havana npeobpas3oBaHUN U B TEYEHNE OECATU NeT.

25.3apnnarta 1 npeMuarbHble YeTbIPEM BbICLLUMM PYKOBOAUTENSAM B MPOLLEHTHOM OTHOLUEHUN K
o6bemy npoaax Ha MOMEHT Havana npeobpasoBaHUi N B TEYEHNE OECATU NeT.

LIENN:

a) KakoBa konuyectBeHHasi pasHuua (ecnm oHa UMeEeTCs1) B pa3mMepe Bo3HarpaxaneHus B
nepuog 4o 1 nocne TpaHcopmaunm B BEMUKNUX KOMNAHUAX?

b) Uem oTnuyatoTcs Benvkmne KOMMnaHum, ¢ TOMKM 3pEHUSI CTPYKTYPbI ONnaTthbl TpyAa BbICLLIEro
PYKOBOACTBA, OT KOMMaHWU NPSIMOro CPaBHEHUS?

C) Uem OoTnuyatoTcs BENUKME KOMMaHUN, C TOYKN 3PEHUA CTPYKTYpPbI onriaTtbl TpyAda BbiCLLEro
pyKoBOACTBA, OT HECOCTOABLLUUNXCA BEJTUKMNX KOMMaHUn?

POINb COKPALLEHWUA
3,D,er Mbl npoaHanmampOBanm BeJiMkne KomnaHmn, KOMnaHnn ﬂpﬂMOFO CpaBHeHVIﬂ n
HECOCTOsABLLUNECA BEJTMKMNE KOMIMaHWNN, C TOYKU 3peHNA UX noaxoada K CoKpaleHUdaM B CTpeMJIEHUN

yNyylWmnTb pesynbTaTtbl AesaTenbHocTU. Mbl poaHanuanpoBanu:

a) Yncno coTpyaHUKOB Ha KaxAabli rof - 3a nepuop B 4ecsTb NeT Ao Havana
npeobpasoBaHun n go 1998.

b) CokpalleHuns Kak TakTuka, Npu3BaHHasi ynyylnTb NnokasaTenu AesTenbHOCTH, 3a OeCHTb
neT Oo Havyana npeobpasoBaHunin 1 oo 1998 roga.

C) Ecnu COKpaLlieHund ObInn npomn3seaeHbl, KOrmmM4ecTBO pa6OTHVIKOB, KOTOpble Obinn
COKpalleHbl, N X NpOoUEeHTHOEe OTHOLUEeHUE K o6u.|,emy 4yyucny CoTpyaHMKOB.

AHAITN3 ®OPMbl COBCTBEHHOCTHU

Llenbto aToro aHanmsa 6bino yCTaHOBUTL, €CTb NI pa3Huua B oopme COBCTBEHHOCTU BENUKNX
KOMMaHUM 1 KOMMNaHUN NPSAMOro cpaBHeHUs. Mbl paccMmoTpenu:

a) Hannuune akumoHepoB 1 rpynn akunMoHepoB, Brnagetowmx 6onbwnmMm naketamm akumin.
b) KonnyecTtBo akumin, npuHagnexawmx YneHam coBeTa AUPEKTOPOB.

c) KonuuecTtBo akuuin, NnpuHagnexalumx reHepanbHoOMy AUPEKTopY.
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AHAIIN3 MHTEPECA NPECCBHI

oT0T pasgen nccnegoBaHnA paccMmaTtpuBan CteneHb nHTtepeca rnpecchbl K BENMIMKMM KOMNaHUAM,
KOMNaHnAM NpAMOro cpaBHeHnA 1 HeCOCTOABLUMMCA BEJTUKMM KOMMNAHUAM. 3a gecatb net oo m

AEeCcsATb NeT Nocrne Hayana npeobpasoBaHu AN KaXKaon N3 KOMNaHUM, NEPEYMCIEHHbIX HUXE, Mbl

npoaHanuanpoBarnu:

a) Obwiee konuyectBo ctaten 3a 10 net go n 10 net nocne Havyana npeobpasoBaHW K 3a

ABa ecATunneTnda BMmecTe.

b) Obuiee konNn4ecTBO cTaTemn, KOTopble ABNANUCL Obl TEMON HOMepa, 3a 10 net go u 10 net

nocne Hadyana npeobpasoBaHuii 1 3a ABa AECATUNETUS BMECTeE.

c) ObLiee KONMYECTBO U3 CTaTel, NepeUYnCeHHbIX Bbllle, KOTOPbIe FOBOPUIM Bbl O

«TpaHcopmaLumny, «BO3POXKAEHUN», «PeCcTPyKTypusaunmn» n Tak ganee 3a 10 net goun 10

J1eT nocne Ha4varna I'Ip606pa3OBaHI/ﬂ71 1 3a ABa gecATuneTna BMecTe.

d) O6uiee KONNMYECTBO «OYEHb NOMNOXMUTENbHBIX» cTaTen. ObLee KONNMYEeCTBO

«HEeWuTpanbHbIX» cTaTen (cnerka NO3WTUBHbLIX UIK Crierka HeraTMBHbIX), 0bLLee KONM4YecTBO

HeraTuBHbIX cTaTen 3a 10 net go u 10 net nocne Hayana npeobpasoBaHn 1 3a ABa
AEecAaTuneTns BMecTe.

AHANN3 NPUMEHAEMbIX TEXHONOIMMHA

B atom pasgene nccriegosaHnd aHanmnsnposasiacb Ta poJib, KOTOPYIO Urparnun TexXxHoJ1ormn B
AesaTenbHOCTU KOMMNaHUM, Ha OCHOBE MHTEPBbHO C pyKOBOOUTENAMU N MaTepunaroB Npecchbl:

a) HoBaTtopcTBO B NPUMEHEHUN HOBOW TEXHONOIMUMU.
b) Koraa Hayanu npuMeHATb HOBbIE TEXHONOMMN.
c) Kputepuu Boibopa 1 MCNonb30BaHUS OTAENbHbIX TEXHOMOMMN.

d) Ponb TexHonorum B Heygayax KOMnaHun npsiMoro CpaBHEHUS.

NMPUHLUMNbI CPABHUTEJIbHOIO AHAJIU3A

B nononHeHue K BOrnpocam, pacCMOTPEHHbIM BbilLE, MO Mepe OCYyLLUEeCTBJI1IEHNUA NPOEKTA Mbl
npoun3Besn cepuno AONOJTHUTESIbHbIX CpaBHeHMVI. TN CpaBHEHNA HOCUJTN MeHee

AeTann3nMpoBaHHbI XapakTep, HO BCe OHM Takke 6asnpoBanmcb Ha JaHHbIX, COBpaHHbIX B pamKax

nccneposaHus. Kpyr Bonpocos Bknto4van B cebs:

MpuHATHE paguKanbHbIX PeLeHNn Ha KOpNnopaTUBHOM YPOBHE.
OBOMOLUNOHHBIN U PEBOSNIOLIMOHHbLIN XapakTep pas3BUTUA KOMMaHUW.
KnaccoBocTb (Knacc BbICLUMX pyKOBOAUTENEN) MPOTUB 3ranvrapuama.
[MpyymHbl ynagka Hekorga BenMKNX KOMnaHum.

AHanus Toro, Kak KomnaHusi BbipabaTtbiBaeT COGCTBEHHYIO «KOHLEMLMIO TPEX KPYrOB», U

cooTBeTCcTBME Bblpa6OTaHHOI2 KOHLEeNUUM cucteMe LLEHHOCTEN KOMMaHUM 1 ee rMaBHOM Lenu.
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Mepuroa HapalwuBaHs KanutTana Ao CTPEMUTENBHOMo pocTa.

Korga Gbina BblpaboTaHa cobCTBEHHAs «KOHLIEMLNS eXay.

AHanu3 Kn4eBblX BUAOB AEATENBHOCTU U NX CPABHEHWNE C BbIpabOTaHHOW «KOHLIENUUEN exa.
AHanuns3 NpeeMCcTBEHHOCTM U CTENEHM ycnexa NPeeMHUKOB.

Porb BbiCLLErO PYKOBOACTBA B YNa[Ke HeKoraa BEenMKMX KOMMaHWUin, KOTopble Mbl UCMOMb3yeM Anist
CpaBHEHUS.

NMPUNOXEHME 2.A IMABbI KOMNAHUIN, BbIEPAHHBIE CPEQU COTPYAHUKOB
®UPMbI, NPOTUB MNMPUTTIALLUEHHbIX CO CTOPOHbI

Tabnuupbl NoKasbIBaAKOT YMCIO reHepanbHbIX AMPEKTOPOB KaXXaon KOMMNaHuuM, BbiIOpaHHbIX cpeamn
COTPYAHUKOB, U TEX, KOrO NPUrIIacuiiv Co CTOPOHbI. [N KaXKaon n3 BENUKUX KOMMNaHUN Obinun
BKIIOYEHbI BCE reHeparnbHble anpektopa 3a 10 net go Havana npeobpasoBaHun n o 1998 roga.
[ns koMnaHuin NPAMOro cpaBHEHUS BbIN BbINOSTHEH aHANOMMYHbIA aHanM3 ¢ UCNOfIb30BaHNEM
BPEMEHHOI0 MHTEpBasa COOTBETCTBYHOLLEN BEMNNKOM KOMMaHUK. [JNs KaXKgon HeCOCTOsIBLUENCA
BENMKOW KoMMaHum Bbin npoaHanuanposaH nepuog 3a 10 neT 4o ee Heyaa4yHOM NOMNbITKM A0BUTLCS
BblaaroLmxcsa pesynbtatoB 1 4o 1998 roga. Mbl Bkntoyanu Bcex reHeparbHbIX QUPEKTOPOB,
KoTopble, Npuas B KOMNaHuM, OCTaBanucb Ha NOCTY rof Uin gaxe MeHee.

KomnaHuu, koTopble OOUNUCh |# reHANPEKTOPOB |# reHaMPEKTOpPOoB, |% npuwenumnx
Bbl4aOLMXCA pe3ynbTaToB npvLweawmnx n3BHE
n3BHE
Abbott 6 0 0%
Circuit City 3 0 0%
Fannie Mae 4 2 50%
Gillette 3 0 0%
Kimberly-Clark 4 0 0%
Kroger 4 0 0%
Ncor 2 0 0%
Philip Morris 6 0 0%
Pney Bowes 4 0 0%
Walgreens 3 0 0%
Wells Fargo 3 0 0%
Bcero 42 2 4,76%
KomnaHum gnst npsimoro # reHOMpPEKTOpOB |# reHanpeKkTopos, (% npuwieaLwmx
CpaBHEHNS npyLwegwnx n3BHe
N3BHE
Upjohn 6 2 33%
Silo 6 4 67%
Great Western 3 0 0%
Warner-Lambert 5 1 20%
Scott 5 1 20%
A&P 7 2 29%
Bethlehem 6 0 0%
RJR 9 3 33%
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Addressograph 10 7 70%
Eckerd 3 0 0%
B of A 5 0 0%
Bcero 65 20 30,77%
HecTtosiBLunecs Benukme # reHOMpeKkTopoB |# reHanpeKkTopoB., |% npuwenLmx
KOMMaHUK npuLleaLwmnx N3BHE
N3BHE
Burroughs 6 2 33%
Chrysler 4 3 75%
Harris 5 0 0%
Hasbro 3 0 0%
Rubbermaid 4 1 25%
Peledyne 3 0 0%
Bcero 25 6 24,00%
Bcero no komnaHmam, a0 26 28,89%
BbIOpaHHbIM 0Nsi CPaBHEHUS
CBOOHbLIU AHANU3
Bcero Bcero % OTHOLLEHMEe
reHaANPEeKTOPOB|ANPEKTOPOB,
npuleaLwmnx
N3BHE
KomnaHuu, koTopble 4obunmce 42 2 4,76
BblAalOLNXCA pe3ynbTaToB
ComMnaHum gnsa NnpsMoro cpaBHEHUs 65 20 30,77 6.46
HecocTosiBluneca Benvkune comnanmm |25 6 24,00 5,04
Bcero no komnaHuam ans cpasHeHnsa |90 26 28,89 6,07
# komnaHun # komnaHun, |[(% OTHOLWEHMEe
B KOTOpble
reHaMpekTopa
npuLnmn
N3BHE
KomnaHun, koTopble 4oOunucb 11 1 9,09
LIAAQLWKNXCA pes3ynbTaToB
KoMmnaHum ons npsiMoro cpaBHEHUs 11 I 63,64 7.00
HecocTosiBlunecs Benukne KomnaHmm |6 3 50,00 5.50
Bcero no komnaHnam ans cpaBHeHus |17 10 58,82 6,47

NPUNOXEHMUE 5.A PAHXXUPOBAHUE OTPACIEN

Mbl cpaBHUNM nokasaTenu oTpacnen KoMnaHun, KOTopble 4OOUNMCh BblAAOLWNXCS pe3ynbTaToB, C
nokasaTtensmMu ocTarnbHbIX OTpacnen, KotTopble BkNtoveHbl B Standard & Poor's Analyst's Handbook
3a nepuopg ¢ MOMeHTa Ha4yana npeobpasoBaHuii Ao 1995. Mbl ncnonb3oBanu CreayoLLyro
npoueaypy:
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1) N4 Kaxxgoun BblgaoLencs KoMnaHum onpegenntb Bce OTpacin, B KOTOPbIX OHa

OCYLLECTBMSANa CBOK AeATENbHOCTb U KOTOpbIE BKIoYeHbl B S&P Analyst's Handbook ¢
MOMeEHTa Ha4Yana npeobpasoBaHnin oo 1995.

2) [Inga kaxxgown M3 3TUX oTpacrien paccumTaTb COBOKYMNHYK AOXOAHOCTb C MOMEHTa Havana
npeobpasoBaHni COOTBETCTBYIOLLEN KOMNaHMK A0 1995, 4TOObI BbIMMCIIUTL NPOLEHTHOE
N3MEHEHNe B COBOKYNMHON JOXOAHOCTM 3a NepMo4 C MOMeEHTa Havana npeobpasoBaHuin u oo

1995 ropa.

3) MNpopaHxm1poBaTb BCe OTPACNN B COOTBETCTBUM C MX AOXOAHOCTLIO 3a 3TOT Nepuo.

Tabnuua nokasbiBaeT, YTO KOMMNAHUK He 06s13aTeNnbHO ObITh B BblAatoLLencs oTpacsiu, 4YTOObI
nepe|7|T|/| OT XOopoLwunx pe3ysibTaTtoB K BblAAaOLWNMCA.

NMokasaTenu oTpacnen c roga Ha4yana npeo6pasoBaHumn go 1995 roga

KomnaHusa Moabl, no # NHoycTpus, koTopas Mo3nuuna |[deatenbHocTb
KOTOpbIM oTpacneu [Hannyywmm obpasom oTpacnu |KOMMNaH uun B
BefgeTcs COOTBETCTBYET oTpac nu (B
pacyeTt 0eATerlbHOCTN KOMMNaHuu %)
Abbott 1974-1995 70 Mpoaykuma ona 28 40
34paBOOXpaHeHus
Circuit City 1982-1995 80 PosHn4yHaga Toproens 17 21
Fannie Mae 1984-1995 90 CcygHo-cbeperatcnbHas |69 77
accoumaums !
Gillette 1980-1995 76 KocmeTunka 19 25
Kimberly-Clark 11972-1995 64 ToBapbl Ans goma 18 28
Kroger 1973-1995 66 Po3HnyHas Toprosns 12 19
NPOAOBONBLCTBUEM
Nucor 1975-1995 71 Cranb 70 99
Philip Morris 1972-1995"™ |57 Tabak 2 3,50
Pitney Bowes 1974-1995 70 KomnbloTepHble cuctemol (68 97
Walgreens 1975-1995 71 PosHnyHas Toprosns 13 18
MefuKaMeHTaMu
Wells Fargo 1983-1995 84 KpynHbI pernoHasbHbIn 64 76
BaHK
NMPUNOXXEHUE 8.A MOPOYHbLIU KPYI B KOMMNAHUAX MPAMOIO CPABHEHUA
KOMNAHWU NPAMOIO CPABHEHUSA
A&P

A&P konebanacbk, 6pocanacb OT OAHON CcTpaTerum K Apyrou, NbiTasiCb HaNTN TO €AMHCTBEHHOE
pelueHne, KOTopoe NOo3BONUIIO Obl en paspeLLmnTb CBOM Npobnemsbl. YCTpansanmncb rpOMKMe akLumu,
3anyckanvcb MogHble NporpaMmmbl, HAHUManNUCb reHeparbHble OUPEeKTopa U CHOBAa YBOSbHANUCH
reHeparnbHble gupekTopa. 3aronoBku ras3eTHbix ctaten o A&P B nepuog ee ynagka 3By4yanu Tak:
«Tpyba nepemeH 30BeT», «[pocbinatowmmncs ruradt», «ObHoneHne A&P» unu «bonbline oxuaa-
HMa». Tak v He Cryumnocs.

Addressograph
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http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn74
http://www.avatargroup.ru/corporate/library/good2great/footnotes.asp#_ftn75

CocCTOsiHME NaHMKKN: «Ha ManeHbKoro LbinneHo4vka ynano 6onblioe He6oy». MNMpeanpuHana
AOHKNXOTOBCKMI NOXO0A HanpaBrfiEHHbIN Ha «NOJSTHOE KOprnopaTuBHOE OBHOBEHMEY, MOMNbITABLUNCH
KOHKypupoBaTb B GusHece oucHon asTomaTtusaumm ¢ IBM, Xerox n Kodak. Korga nonbitka
npoBanunacb, CreayLwnin reHepanbHbid AUPEKTOP BLICTPO OTKasancs OT 3Ton 3ateun. 3aTtem,
nogobHO «XMpypry, KOTOPbIN UCHE3 N3 ONepaLVoHHOM BO BpeEMSA onepauum Ha Mo3ry», 3ToT
reHeparnbHbIN OUPEKTop ywen, He npopaboTas un roga. Cnegyowmn rna.sa KOMNaHum caenan ewe
O4VH pa3BopoT Ha 360 rpagycoB v 3anycTun 6usHec opceTHOM neyvaTun; HeygayHo, KOMMNaHus
onATb cnucana ybbITkn. YeTbipe reHepanbHbIX AnpekTopa 3a wecTtb net Ao 1984 ropa. 3atem He
OfHO, a ABa GaHKpOTCTBa.”

Bank of America

B oTBeT Ha 0TMeHy rocy4apCTBEHHOrO perynmpoBaHus nosenu cebsi peakuynoHHo. OTctanu B
OCBOEHMN HOBbIX TEXHOMNOMMN 1 yctaHoBke ATM, 3aTem ogobpunu 4OporocTosLyo nporpaMmmy,
nblTasiCb HaBepcTaTh ynyLieHHoe. [NoTepsnu peiHOK B KanngopHun 1 cHoBa 3anycTunm
nporpamMmmy, 4Tobbl OTBOEBATb KNIMEHTOB. [1onbITanMch OCYLLECTBUTL COOCTBEHHYHO «KYSbTYPHYHO
PEBOMOLNIOY, HAHSIB KOHCYNbTAHTOB MO Bonpocam npeobpa3oBaHui, KOTOpbIE 3anyCTUNN CEPUID
ANCKYCCUIA N NONbITanNUCb BHEAPUTb HOBbIN, «NErKNMiny CTUMNb pykoBoacTBa. [NonbiTanncb NornoTuTb
Charles Schwab, 4yTo npmBeno k KOHNNKTY BHYTPM OpraHmnsaumm, no3xe oTkasanucb OT 3TON
ngew. MonbiTanuck nornotuTb Security Pacific, nogpaxas cnuaHuio Wells Fargo n Crocker;
nonbITka NPOBaN1nach, HECKOMbKO MUNMAPAOB AONNapoB 6bino cnncaHo.®

Bethlehem Steel

Bpocanacb U3 CTOPOHbI B CTOPOHY: cTpaTerus amsepcudmkaymm, satem okyc Ha Npon3BoacTBe
cTanu, 3aTtemMm ondaTb AnBepcudmrKkaums, 3atem onaTb ctanb. OTcTana B TeXHONOrM4Yeckux Bornpocax
n Temnax MoAepHu3aumm, 3aTeM Havyana 3anyckaTb O4HY 3a OPYron SKCTPEHHblEe NPOorpamMmbl,
4yTOObl COKpaTUTbL pa3pbiB. MeHeaKMEHT KOHNMKTOBan ¢ npodgcot3amm, NpodCcoo3bl
KOH(PNMKTOBANN ¢ MEHEAXXMEHTOM, 3aTeM MEHEXXMEHT CHOBa BCTynas B KOH(MUKT C
npodbcoto3ammn n Tak 4o 6eCKOHEYHOCTU. B TO e BpemMs MHOCTpPaHHbIe KOHKYpeHTbl 1 Nucor
NoaKPanuUCh HE3aMETHO U YMBIKHYMN CYLLIECTBEHHYIO [0S0 PblHKa.*

Eckerd

Okasanacb B MOPOYHOM Kpyre u3-3a CBOen HenocneaoBaTenbHON NOIMTUKM NOrNOLWEHUI B NOroHe
3a BbICTPbIM POCTOM, HO 6€3 ACHOM KOHLUEeNuun BeaeHns busHeca. Kynmuna koHanTepckyto gadpuky,
ceTb Mara3uHoB, KOMMaHuo No obecneyeHnto 6e30NacHOCTN U KOMMaHMIo B chepe NUTaHus.
Camoe HeyaayHoe nornotleHune - American Home Video; notepsnu $31 mnH, 3atem npoganu
koMnaHuio Tandy 3a $72 MnH, 4TO HUXKe GanaHCOBOW CTOMMOCTU. Tak U He onpaBunach, KOH-
TPOMbHbIN NakeT 6bin BbIKyMNMNeH, NOTOM KoMnaHus 6bina npoaaHa J.C. Penney.”

Great Western Financial

HenocnepoBatenbHOCTb NporpamMMm. bpocanack B 0HY CTOPOHY (MblTasicb ctaTb 6aHKOM), a
3aTeM B pyryto (MblTadCb CTaTb KOMMNaHUeNn ¢ pasHoobpasHom chepon aeaTenbHocTh). B
CTpaxoBoun BM3Hec, U3 CTpaxoBoro busHeca. B Nnn3nHr n JoOMocTpouTenbLCTBO, 3aTeM obpaTHO B
duHaHckl 1 6aHkoBckoe aeno. «He 6ecnokonTechb 0 TOM, Kak Hac Ha3biBaTb — 6aHK, CCyaHO-
3aeMHas accoumauna nnu 3ebpa». KomnaHna gepxanacb TONbKO Ha BOSie pyKOBOAUTENS, HO Koraa
OH ywen B otctaBky, Great Western pyxHyna noa Ts9)KecTbio CBOEN HEPA3YMHOW, HEMOCNeaoBa-
TernbHOW MOAEenn, Hayarna crnacatbCs NyTeM pPecTpyKkTypusauumn KomnaHum, notom 6bina KynneHa
Washington Mutual.®

R.J. Reynolds
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Hena R.J.R. wnu nnoxo, komnaHuo gocaxgana aHtutabayHas nponaraHga, B OTBET OHU
nycTunuch B 6e3ayMHble nornoweHuns, Takme kak Sea-Land. OHu npunobpenu Sea-Land n cnyctunum
6onblue $2 mnpa, 4To6bl YNy4lWMTbL ee NokasaTenu (B TO BpeMsi, Kak MX COOCTBEHHblE TabayHble
3aBOAbl 3a4bIXanncb OT HEXBATKM MHBECTULMIA), CYCTA NATb NET npoganu ee ¢ yobiTkamn. Kaxagpbin
HOBbIV reHeparibHbIN OUPEKTOP NPUXOANI C HOBOM cTpaTermen. [osxe, ycTynue nuaupytoLlee
nonoxeHue Philip Morris, meHempkmeHT R.J.R. nonbiTancsa 3axBaTuUTb KOHTPOSIbHbIM NAKET, B
OCHOBHOM C LI€MbI0 JIMYHOTO 060ralLeHnst, YTO MPOTUBOPEUMNIIO MHTEPECAM Pa3BUTUS KOMMAHWK.”

Scott Paper

Korga Procter & Gamble n Kimberly-Clark atakoBanu ee Ha pbiHKe, noBena cebs peakuMoHHO,
NbITasiCb paclMpUTbL acCOPTUMEHT. C KaxkabiM HOBbLIM reHeparbHbIM gupektopom Scott Paper
BblpabaTbiBana HOBYO CTpaTermio n HoBoe BngeHue dyayuiero. Scott Paper npeanpuHsna
MacwwTabHyo NonbITKy NpeobpasoBaTb KOMNaHUIO B KoHLEe 1980-x, HO Tak U He oTBeTUNa Ha
BOMpOC: «4TO Mbl MOXEM AenaTb fyylle Bcex B MMpe?». 3aTeM Havanacb cepusi
pecTpykTypusaumn. Hanana Ana [JaHnana, n3BecTHOro no Knuykom «An-6eHsonunay, KOTopbIn
cokpaTun nepcoHan Ha 41%, a 3aTem npogan KOMMNaHuio.

Silo

Cpaynacb nocne cmeptn CugHes Kynepa (Sidney Cooper). CneaytoLlee NokoneHne MeHegKepoB
cnefosaro nonuTuke pocta pagu camoro pocta. B 1o Bpems kak Circuit City nocnegoBatensHo
OTKpbIBasia HoBble MarasvHbl U LEHTPbI ANCTPU-6boLIMM B HOBbBIX perMoHax, MMes marasuH B
Kaxkgom ropoge, Silo 6eccucteMHo ckakana u3 ropoga B ropoA, MarasuH 34ecb, MarasuH Tam,
CO31aB HEOPraHN30BaHHYIO, MNyTaHy CeTb MarasvHOB, KOTOPbIE HE UMENY BO3MOXHOCTU
Nnonb30BaTbCA perMoHanbHON 3KOHOMMEN Ha obbeme. He nmena nocnegoBaTenbHON KOHLENUMA
unu nnaHa marasmHa. Silo kynun Cyclops, 3atem Cyclops kynun Dixons. MeHegXMeHT 6bin yBOMeEH
HoBbIMV BriagenbLamm.’

Upjohn

MbiTanace «npogasath OyayLiee» («byayuiee HUKoraa eLle He Obino Taknum NPeKpacHbIM»),
BO3Marasi Bce Hagexabl Ha HOBble NPOAYKTbl. Ho pe3ynbTaTthl He onpaBaanu oXxungaHus. AKunm
Upjohn cTtanu o4eHb HeyCTOMYMBEBI, FOOUNUCH TOSTbKO OS5 CNEKYNALNA - BHU3-BBEPX, BHU3-BBEPX,
npoaoskanu «npogaBaTh 3anax C KyxHW, a budutekc Tak n He noganuy. lNMosxe, nogobHO nrpokam
B Jlac-Berace, noctaBsuna Bce Ha «cnacutenbHble» NPOAYKThl, Takne kak Rogaine - nekapcTeo OT
obnbiceHus. IrHopupoBana npobnemsl ¢ pa3paboTkon NpoayKToB, TakMx kak Halcion n apyrux, yem
TONbKO yCcununa HectabunbHOCTb CBOMX akumin. 3abonena 60ne3HbLI0 pecTpykTypusaumm m
cnunack ¢ Pharmacia.®

Warner-Lambert

LLlaTanacb 13 CTOPOHbLI B CTOPOHY, OT TOBAapOB HAapOAHOro notpebnexHns k doapmaueBTrKe U
34paBOOXPaHEHNIO, 3aTEM CHOBA K TOBapam HapogHOoro notpebnexHus, 3atem B3sinach 3a To 1
Apyroe 0gHOBPEMEHHO, 3aTeM OTKasaracb, 3aTeM BepPHynach 1 Tak ganee. Y KaXgoro HoBOro
AanpekTopa ObIfo CBOe NOHMMaHWe 3afad, CBOsi NporpamMmMa pecTpykTypusawmm, 4To CBOAUIO Ha
HeT BCE YCUNNSA ero npeaLlecTBEHHMKA, N MaxOBM» HauyMHan KpyTuTbCs B 0OpaTHOM HanpasrieHnu.
MbITanncb yCKOpUTbL pasBUTUE Yepes CMESble NOrMOLLEHNS, HEYCMNELLHO, Cnucann CoTHN
MWIIMOHOB AONNapoB yObITKOB. B KOHUE KOHLOB, NOCNe MHOMMX feT HenocrnegoBaTenbHbIX
MepOonpuUaTUA OTAannCb B pyku Pfizer, npekpaTue cBoe HECMOKOMHOE CYLLIECTBOBaHUE Kak
He3aBucuMmasi KomnaHums."

HECOCTOABLUMNECA BEJIMKUE KOMINAHUA
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Burroughs

B nepnopa 6ypHoro pocta rnasa Burroughs, «yMHENLWIA, HO XECTKMUI YeNOoBEK», NPOBEN
MacwTabHbIn penHxeHnpuHr. CokpawieHne pacxogoB nopoamno npobnems! ¢ ANCUNNITMHON,
XopoLune crneumanmcTbl Hadanu yxoautb. Beibpanu cnaboro pykosogutens. lNpeemHuk He
ClpaBuUICs 1 ero 3aMeHun «BblAalWMNCS, CTPEMUTENbHbIN, UCKITIOYNTENBHO aMOULIMO3HLINY» NaBa
du1pMbl, KOTOPbIV BbipaboTan HOBOE HanpasneHne pa3BuTusi, 06BUHMB BO BCEX HEB3roaax
npexHee pykosBoacTBo. Ewe ogHa maccmBHaga peopraHusauus, 400 pykosogutenen yLunm B oT-
cTaBKy. Ha cTeHax 6binin pa3BeluaHbl NnakaTtbl, BOCXBanswLwmne HOBy nporpammy. KomnaHumto
cHoBa nepectpounn. CHoBa CMEHWUIM reHepanbHOro AMpeKkTopa, KOTOPbI CHOBa NonbiTancs
3anycTuUTb HOBYIO MPOrpamMMy pecTpykTypusauumn n UsMeHuTb HanpaeneHue passutus. OvepegHas
HeyJaya, ¥ CHOBa HOBBII reHeparbHbIi ampekTop.t?

Chrysler

MATb NeT NnpekpacHbIX pe3ynbTaToBs, a 3aTem oTkaT obpaTHO B Kpn3ncHoe coctosiHme. «Kak n
MHOr1e naumneHTbl C cepaeyHbiMM NpobnemMamm, Mbl MEPEXMITM CPOYHYIO OnepaLuio HECKOMbKO neT
Hasaj TONbKO 4118 TOro, YTOObl BEPHYTHCS K HaLleMy He340pOBOMY 06pasy Xn3Hu», - nucan oguH
13 MeHeaXxepoB. PacnbineHve BHUMaHWA: UTanbsHCKUE CMOPTMBHbIE MALUMHbI, KOPMOPATUBHbIE
camoneTbl 1 060pOHHAasA NPOMBbILLNEHHOCTb. Heckonbko yny4ywunm ceon nokasatenu B 1990-e, Ho
3aTem npoganwuce Daimler.™

Harris

MoaHsNUCh B nepuoa NpaBneHust raebl UPMbI, Y KOTOPOro Bbina «KOHLENLMS eXay U KOTOopbIil
No6UICs HEKOTOPOro NPOrpecca B PackpyunBaHUM MaxoBuka. Ho OH He cMor JOBUTLCS TOro, YTOBbI
KOMaHAa pyKOBOAWUTENe NOHSNA U NPUHSNA 3Ty KOHLenumtio. [o3xe, KOraa OH BbILEN Ha NEHCHIO,
PYKOBOACTBO 3aMEHMUMO «KOHLIENLMIO eXa» MaHTPOW «pocT». Harris Hayana 6u3Hec aBTomaTy-
3aUnm 0UCOoB, YTO 0BEPHYNOCH KPaxoM, 3aTeM MyCTUNAch B HE CBSI3aHHbIE APYT C APYTroM
nornotienmns. Mprobpena ApKo BbIPaKEHHbIN CUHAPOM «MNPoAaTh 3anax ¢ KyXHU, HO He MPUHOCUTL
BudLuTekcy. MaxoBuk 3aknuHuno.™

Hasbro

Hasbro — ogHa 13 komnaHuin, oTobpaHHbIX AN CpaBHEHWs, KOTOPOW NOYTK yaanock cTaTb
Benukon. [lobmnack Bbl4aoLWMXCs pe3ynbTaToB, crieays CBOen «KOHLEeNUMmn exa, Bockpeluas
Knaccuyeckue UrpyLuku, Takme kak «Congat [ko». K coxaneHuto, apxutekTop nporpaMmbi
TpaHcgopMaLumn ymep o4eHb MonoabiM. Ero npeeMHuk 6bin ckopee pykoBoamTenem 3 ypoBHS
(kOoMNeTeHTHbIN MeHemkep), Yem naToro. MaxoBuk 3amegnuncs. [Masa koMnaHMM o6 bABUN
PECTPYKTYPU3ALIMIO U HAHSIN KOTO-TO CO CTOPOHbI, YTOBbI BOCCTAHOBUTL NPEXHWE Temnbl pocTa. ™

Rubbermaid

Ecnun n 6bina komnaHusi, MMHOBAaBLLIASA CTaAUIO HaKoMnneHust noteHyuana, To 3to Rubbermaid. Ee
rnaea 3anycTun «MNOJIHY PECTPYKTYPU3aLMIO KOMNaHUK, BeCbMa ApaMaTUYHbIA 1 TpaBMaTUYECKUn
war». POCT cTan MaHTpon, pocT BO YTO Obl TO HW CTano, gaxe B ywepb 4ONrocpovHOMY
packpy4mBaHuio MaxoBuka. Korga reHepanbHbIi QUPEKTOP BbILWEN Ha NEHCUIO, CTano 04eBUOHO,
YTO OH OblNT OCHOBHOWM ABUXYLLEN CUMNOWN, Y HEro He BblNo KOMaHAbl, KOTopasa PyKOBOACTBOBarach
Obl «KOHUeNnuuen exar. [1BmxkeHne MmaxoBuka 3aMeanmnochb, KomnaHusi 3abonena 6ones3Hblo
pecTpykTypusaumm n npogaxwu dyayuiero 6e3 KOHKpeTHbIX pedynbTaTtoB cerofgHs. Rubbermaid
notepsina cBOW TUTYN «caMoun Nobumon kKomnaHnum Amepukny xxypHana Fortune's n 6bina kynneHa
Newell Bcero yepes nsitb net.*®

Teledyne
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Teledyne nogHsnacbh 1 nana nog reHnanbHbIM PyKOBOACTBOM OLHOrO YyernoBeka - [[eHpu
CuHrnToHa, no npo3suily CduHke. «KoHuenums exay» komnaHmm 6bina, no cyTu: cnegynte 3a
Mo3sramu 'eHpun. CuHrAToH ocywecteun 6onee 100 nornoweHn B 0bnacTtsx oT 9NeKTPOHUKN 00
3K30TU4eCcKnx metannos. MNpobnembl BO3HWKNN, Korga CUMHIMATOH yLlen Ha NEHCUI0 U yHec ¢ cobon
cBov Mo3ru. Teledyne noneTten BHM3 no cnupanu, notom cnuncst ¢ Allegheny. **

NMPUNOXEHUE 8.A NPUMEYHAHUA

“Hermit Kingdom", The Wall Street Journal, Dec. 12,1958, |:6;"Remodeling the A&P," Business
Week, March 23, 1963, 36;"Ailing A&P", The Wall Street Journal, April 21,1964, 1:6;"NewMen For
A&P's Top Rungs",Business Week, June 20,1964,32;"A&P Reorganization Is Announced; Move
Takes Effect February 24", The Wall Street Journal, January 15, 1969, 4:2;"A&P—Awakening
Giant", Financial World, February 25, 1970, 5;"Great Expectations", Barrens, January 19, 1970,
5;"Renewing A&P? Business Week, February 20, 1971, 68;"How A&P Got Creamed", Fortune,
January 1973, 103;"A&P Goes Outside Ranks For First Time, Picks Scott To Assume Eventual
Command", The Wall Street Journal, Dec. 11, 1974, 8:2.

2"BM's New Copier", Business Week, March 22, 1976;"Addressograph Gets Ash and $2.7 Million",
Business Week, October 4, 1976;"How to Nip Away at the Xerox Market", Business Week,
November 8, 1976;"Roy Ash's Challenge", Newsweek, December 13, 1976;"Roy Ash is Having
Fun at Addressogrief-Multigrief”, Fortune, February 27, 1978;"Coup at AM; Roy Ash Resigns
Under Fire", Time, March 23, 1981;"Curious Tale of Mr. Black", Financial Times, February 27,
1982;"AM Files Chapter 11 Petition", New York Times, April 15, 1982.

% Gary Hector, Breaking the Bank: The Decline of BankAmerica (Little Brown & Company, 1988);
"At BankAmerica a New Regime Strives to Reverse Declines", The Wall Street Journal, May
20,1982,1; "The Cost to Armacost", Economist, February 16, 1985, 76; "Bank of America Rushes
into the Information Age", Business Week, April 15,1985,110; "Sam Armacost's Sea of Troubles",
Banker, September 1,1985, |;"Schwab Joins the Ranks of Bank of America Dropouts”, Business
Week, August 25, 1986, 37; "Add Security Pacific to Bank of America", The Wall Street Journal,
August 13, 1991, Al; "BankAmerica Finds it Got a Lot of Woe", The Wall Street Journal, July 22,
1993, Al.

* John Strohmeyer, Crisis in Bethlehem (Pittsburgh: University of Pittsburgh Press, 1994);
"Bethlehem Steel”, The Wall Street Journal, May 13,1977, 4; "Bethlehem Sets New Pay
Reduction”, The Wall Street Journal, January 21,1983, 5; "Bethlehem to Ask Probe", The Wall
Street Journal, January 24, 1984, 2; "Making Retirees Share the Pain", Business Week, April 16,
1984, 50; "Bethlehem Plans Further Cuts", The Wall Street Journal, January 15, 1985, 2; "Is
Bethlehem Investing in a Future it Doesn't Have", Business Week, July 8 1985, 56; "Bethlehem
Exits Freight Car Building”, Journal of Commerce, November 1, 1991, 2B; "Faded Glory", Forbes,
March 16, 1992, 40.

® "Video Follies", Forbes, November 5, 1984, 43; "Tandy agrees to buy Assets of Eckerd unit", The
Wall Street Journal, July 5, 1985, 4 "Diversification Appeals”, Chain Store Age Executive, August
1,1979,81; "Video Follies", Forbes, November 5,1984,43-45; "Tandy Agrees to Buy Assets of
Eckerd Unit", The Wall Street Journal, July 5, 1985, 4; "Jack Eckerd Holders will Receive All
Cash in a $1.2 Billion Buyout", The Wall Street Journal, April 21, 1986, 31; "J.C. Penney Gets
Eckerd Shares", The Wall Street Journal, December 18,1996, BIO.

® Great WesternrGreat Western Financial Corporation: Remarks by James F. Montgomery,
President, to the Security Analysts of San Francisco, March 8, 1977, The Wall Street Transcript,
April 25,1977,46873-46874; Great Western: Great Western Financial Corporation: Remarks by
James F.Montgomery, Chairman and President, to the Security Analysts of San Francisco,
November 9,1981, The Wall Street Transcript, December 21,1981,64131 -64132; Great Western:
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Great Western Financial Corporation (GWF): James F. Montgomery, Chairman and Chief
Executive Officer, to the Los Angeles Society of Financial Analysts, September 11,1984, The
Wall Street Transcript, October 22, 1984, 75659-75660; "Great Western: The Corporation:
Strategies: How Playing It Safe Worked For Great Western: It waited until regulations eased to
go on a buying spree”, Business Week, September 7, 1987, 70; "Great Western: Corporate
Focus: Great Western Financial Seeks to Chart a Fresh Course: No. 2 U.S. Thrift Faces Burden
of Soured Home Loans, Bloated Overhead", The Wall Street Journal, May 17, 1993, B4.

" Burrough & Helyar, Barbarians at the Gate (Harper Perennial, 1990); "Cigarette Conglomerate”,
Financial World, February 5, 1969, 4; "Voyage into the Unkown" Forbes, December 1,1971,30;
"When Marketing Takes Over at R.J. Reynolds", Business Week, November 13, 1978, 82.

8 "A Paper Tiger Grows Claws," Business Week, August 23, 1969, 100-102; "No-Longer-So-Great
Scott", Forbes, August 1, 1972, 25; "Now an outsider will run Scott Paper”, Business Week, April
23, 1979, 39, 42; "Scott a paper tiger", Advertising Age, November 3, 1980, 96; "Scott Paper's
new Chief", Business Week, November 30,1981, 62; "Scott isn't lumbering anymore", Fortune,
September 30, 1985, 48-55; "Bermuda Triangle," Forbes, January 6, 1992, 284; "Al Dunlap: an
Insider's View", Navigator, December 1997;"Did CEO Dunlap save Scott Paper-or just pretty it
up? The Shredder", Business Week, January 15,1996.

% "Sjlo, Discount Appliance Chain, Enjoys Payoff from Hard Sell", Barren's, March 29,1971, 35; "An
Appliance Dealer with Real Clout”, Business Week, November 6, 1971, 76; "Cyclops Acquires
Silo", The Wall Street Journal, October 16, 1979, 5; "Dixons Makes $384 Million US Bid",
Financial Times, February 18, 1987, 1; "Silo-Dixons Power: How Far Can It Reach" Consumer
Electronics, November 1988, 14; "Dixons Strategic Move into Los Angeles Area" Financial
Times, November 12,1989, 10; "Shake-up at Silo", Discount Store News, March 4,1991,1;
"Dixons Tightens Grip on Silo", HFD-The Weekly Home Furnishings Newspaper, February 3,
1992, 77.

19 »Upjohn: Two Upjohn Antibiotics Barred From Sale; PDA-Drug Company Confrontation is Seen”,
The Wall Street Journal, May 15,1969,38; "Upjohn: Tweedle Dee: Upjohn can't ever seem to do
quite as well in ethical drugs as Tweedle Dum, its corporate lookalike, Eli Lilly, which is not great
shakes either", Forbes, March 1,1970, 65-66; "Upjohn: Two Upjohn Drugs Linked to 32 Deaths
Needn't Be Banned, FDA Aide Testifies", The Wall Street Journal, January 30, 1975, 14;
"Upjohn: Hair-Raising Happenings at Upjohn (Testing a cure for baldness, the company squirms
at the unwelcome clamor)", Fortune, April 6,1981,67-69; "Upjohn: R&D Scoreboard: Drugs"”,
Business Week, June 22,1987,145; "Upjohn: Upjohn's Stock Falls on Study's Claim Its Anti-
Baldness Drug Has Side Effects”, The Wall Street Journal, February 9, 1988, 2; "Upjohn: Law:
Upjohn Settles Liability Suit Over Halcion Sleeping Pill*, The Wall Street Journal, August
12,1991, B2.

1 "Gillette President S.K. Hensley Resigns to Accept Presidency of Warner-Lambert", The Wall
Street Journal, June 21, 1967, 32; "Say Little, Do Much", Forbes, December 1, 1974, Page 52,
"After the Diversification That Failed", Business Week, February 28,1977,58; "Turning W-L into a
Marketing Conglomerate" Business Week, March 5, 1979, 60; "Hagan Outlines Strategic Plan",
PR Newswire, October 29, 1980; "Beating the Japanese in Japan”, Forbes, April 27,1981,44.

12Things Are Adding Up Again at Burroughs", Business Week; March 11, 1967, 192;"How Ray
Macdonald's Growth Theory Created IBM's Toughest Competitor”, Fortune, January, 1977, 94;"A
Tough 'Street Kid' Steps in at Burroughs", Business Week, October 29, 1979, 50;"Will a Shake-
Up Revive Burroughs?" Business Week, May 4, 1981, 53;"Can Burroughs Catch Up Again?"
Forbes, March 28, 1983, 78.

13 Robert A. Lutz, Guts: The Seven Laws of Business that Made Chrysler the World's Hottest Car
Company (NewYork John Wiley & Sons, Inc., 1998), 27 "President lacocca”, The Wall Street
Journal, June 28,1982, 1; "Is there life after lacocca”, Forbes, April 8, 1985, 75; "Lee lacocca's
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Time of Trouble", Fortune, March 14,1988, 79; "Can lacocca Fix Chrysler Again?" Fortune, April
8 1991, 50; "After Lee", The Economist, March 21, 1992, 70; "How Chrysler Filled Detroit's
Biggest Shoes", The Wall Street Journal, September 7, 1994, Bl; "Daimler-Benz Will Acquire
Chrysler in $36 Billion Deal That Will Reshape Industry”, The New York Times, May 7,1998, Al:6.

YHarris-Intertype, Radiation Inc Directors Approve Merger pact Valued at $39 million", The Wall
Street Journal, April 3, 1967, 30;"Critical Mass?" Forbes, April 15, 1976, 86;"Technology
Transfer's Master," Business Week, October 10, 1977,120;"Harris Corp.'s Remarkable
Metamorphosis," Forbes, May 26, 1980, 45;"Harris Corp.'s Bold Strategy," Forbes, April 25,
1983, 96;"Harris is Raising its Bet on the Office of the Future,” Business Week, July 18, 1983,
134;"Harris Corp. Elects Hartley to Added Post of ChiefT The Wall Street Journal, April 1, 1986,
45;"New Harris President Prefers Growth to Downsizing," U.P.I., April 23, 1993.

15> "Hasbro: On a Roll: Toymaker Hasbro Continues String of 25% Yearly Growth," Barren's, July
19,1982,40; "Hasbro: Hasbro Toys Find Profits In Tradition," The Wall Street Journal, December
12,1983, 29, 53; "Hasbro: News: Hasbro gets its guns: Stephen Hassenfeld's loading up for
battle," Industry Week, April 30,1984, 17-18; "Hasbro: Silver: A Play on Toys: Hasbro Brallleyb
Hassenfeld," Financial World, April 16, 1985, 29; "Hasbro: Merry Christmas: It Has Already Come
for Hasbro, Biggest U.S.Toymaker," Barren's, December 23, 1985,34; "Hasbro: The Corporation:
Strategies: How Hasbro Became King of the Toymakers: With $1.2 Billion in Sales and $99
Million in Profits, it is Now No. 1 Worldwide," Business Week, September 22, 1986,90-92;
"Hasbro: Marketing: Toys: It's Kid Brother's Turn to Keep Hasbro Hot: Alan Hassenfeld must fill
big shoes at the toymaker," Business Week, June 26, 1989, 152-153.

16 "Rubbermaid: Sincere tyranny (Why has Stanley Gault spent the last four years moving and
shaking at Rubbermaid? It was a case of serious problems masked by cheery numbers),"
Forbes, January 28, 1985, 54-55; "Rubbermaid: Rubbermaid emerges a ‘clear' winner; food
storage containers,” Chain Store Age—General Merchandise Trends, October 1986, 67; "Why
the Bounce at Rubbermaid?: The company sells humdrum goods in a mature market, and most
of its competitors undercut its prices. But it has double sales and tripled earnings in the past six
years," Fortune, April 13, 1987, 77-78; "Rubbermaid: America's most admired company,"
Fortune, Feburary 7, 1994, 50-54; "Rubbermaid: From the most admired to just acquired how
Rubbermaid managed to fail," Fortune, November 23, 1998, 32-33.

'"Henry Singleton's Singular Conglomerate," Forbes, May 1,1976,38;"Two PhDs Turn Teledyne
Into a Cash Machine,"” Business Week, November 22, 1976, 133;"The Sphinx Speaks," Forbes,
February 20, 1978, 33;"Teledyne's Winning Roster," Forbes, August 17,1981,35;"Parting With
Henry Singleton: Such Sweet Sorrow For Teledyne?," Business Week, April 9,1990,81;"Teledyne
to Pay $17.5 Million To Settle U.S. Criminal Charges," The Washington Post, October 6,1992,
D6;"Teledyne Struggles to Recapture Magic of Yesterday," The Wall Street Journal, November
22,1993, B4:3;"Richard Simmons to Share Spotlight At Allegheny Teledyne, Sees 'Good' Fit,"
The Wall Street Journal, April 3, 1996, B8:4.

NMPUNOXEHUE 8. B AHANN3 NOIMOLEHUA

UTto06bl 3anonHUTL 3Ty Tabnuuy, Mbl onpegenunu obLiee KONMYeCTBO NOi NOLLEHWUHN,
OCYLLIECTBIEHHbIX KaXXA0M KOMMNaHMen 3a gecatuneTtve, npeguecTsyollee npeobpasoBaHns n o
1998 roga. 3aTemM Mbl OLEHUNU KaXkaoe NornoLeHne no wkane ot -3 Ao +3, OCHOBbIBaAsACb Kak Ha
bnHaAHCOBOM, TaK 1 Ha Ka4eCTBEHHOM aHanuse, 1 paccumtanu cpegHun 6ann. B cnyyae ¢ Upjohn
He yaanocb cobpaTtb 4OCTAaTOYHOrO KONMMYECTBa AaHHbIX, YTOObI BbTONHUTL aHanua, noatomy 6ann
He Obln paccynTaH.

KomMnaHuun, KoTopble 40OUNUCH BbiAAKLWMNXCA Pe3yNbTaToB, MPOTUB KOMMNAaHUM, KOTOpble
Mbl OTOGpanu AnNA cpaBHEHUA
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KomnaHus O6wee konu- |Cymmbl, Yucno CpeaHun Obwmn
4YeCTBO MNOrMo- [NoTpayeHHble |npogax o6bem npogax |ypoBeHb
LLeHnn 3a Ha nogpasge- noapasgeneHun|ycnexa
nepwog, noa- |nornoweHna (neHnn (1998,%) cTpaTermm not
nexawmum nc- ((1998,%) noLeHnin
crnegoBaHulo
Abbott 21 169818207 5 137217603 +2
Upjohn 25 28 138 169 7 345 320 294 NA
Circuit City 1 6600000 0 0 +3
Silo 4 11424 141 0 0 -1
Fannie Mae 0 0 0 0 +3
Great Western |21 97094 394 3 235 285 336 -1
Gillette 39 348 882 434 (20 106594043 +3
Warner- 32 337860155 14 174589830 -1
Lambert
Kimberly-Clark |22 1171873946 (18 338 404 045 +2
Scott Paper 18 218599634 24 324508613 -2
Kroger 11 3732984720 (9 254 232 923 +2
A&P 14 154907076 4 HeT aaHHbIX -3
Nucor 2 22 322080 3 109 744 379 +3
Bethlehe 10 189013588 23 143 005 128 -3
Philip Morris |55 1723276274 |19 6997069169 1
RJ Reynolds |36 955 695 029 (29 603 549 096 -3
Pitney Bowes |17 97 233030 8 209 682 701 +1
Addressograph|19 94 309 099 9 162484305 -3
Walgreens 11 26013766 8 15534739 +3
Eckerd 22 84 842 102 9 103450742 -1
Wells Fargo 17 1 448 694 030 |6 157643123 +3
Bank of 22 670808 773 (13 440 239 849 +1
America
Burroughs 22 648 232 383 |7 264428815 -2
Chrysler 14 381361879 |15 388 240 170 -1
Hams 42 123867786 7 125653870 1
Hasbro 14 174390164 0 0 +1
Rubbermaid |20 153344542 5 152718587 +3
Teledyne 85 64 609 576 3 38853 138 -2
CHOCKMU

1 OpHa 13 BegyLMX KOHCANTUHIOBBLIX (PUPM.

2] Built to Last - kHura Dxuma KonnuHsa u [xeppu Noppaca, koTopas npuHecria UM N3BECTHOCTb.
B3] Onucanme Toro, kak 6binn NOcTpoeHbl rpadukn 1. A v 1 .B, HaxoauTcs B NpUMEYaHUsIx K NepBon
rnaee u B KoHue kHurn.(Mpum. asTopa.)

[l 3ta rpynna koMnaHuii HasbIBaeTCS comparison companies, B NepeBofie KOMMaHWM, KoTopble
NCronb30Bannch An9 CPaBHEHUS, U1 KOMMAHUN NPAMOro CpaBHEHUS.

B Good-to-great - opurvHanbHbI TepMyH aBTopa. [OCMNOBHO NEpeBOAUTCS "OT XOPOLLEro K
BENUKOMY", HO B TEKCTE yNoTpebnsieTcsa B kayecTBe npunaratenbHoro. B kHUre ncnonb3yoTcs
cnegyouine BapuaHTbl nepeBofa: dobuswuecs 8bI0aroWUXCA pPe3yibmamos, 8eJIUKUE U
cosepuiusLliue rnepexod om xopowezo K 8eJIUKOMY.

] B3geLLieHHbIE N0 06BEMY, CM. TaKke NpYMeYaHe aBTopa B KOHLE [MaBbl.
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http://www.avatargroup.ru/corporate/library/good2great/default.asp#_ftnref1
http://www.avatargroup.ru/corporate/library/good2great/default.asp#_ftnref2
http://www.avatargroup.ru/corporate/library/good2great/default.asp#_ftnref3
http://www.avatargroup.ru/corporate/library/good2great/default.asp#_ftnref4
http://www.avatargroup.ru/corporate/library/good2great/default.asp#_ftnref5
http://www.avatargroup.ru/corporate/library/good2great/default.asp#_ftnref6

[ PacyeT 4OXOAHOCTM MO AKLMSIM, UCMONb30BaHHbIN B 3TOM KHUME, MPOU3BOANTCS Ma OCHOBE
COBOKYMNHOW JOXOAHOCTU aKUMi C y4eTOM PENHBECTUPOBAHNA ANBUAEHO0B M C NONPaBKOW Ha
ApobneHne akuun. CpeaHnin nokasaTesb Mo PbIHKY (MM NPOCTO "PbIHOK") OTHOCUTCS KO BCEM
aKkumsimM, KoTopble obpalyatoTcs Ha Hb}0-17|OpKCKOI7I doHpoBon bupxe, AMepukaHckon PoHaoBoOM
onpxe n NASDAQ. CcbInkn Ha MCTOYHUKN JaHHbIX 1 METOO0M0rMs pacyeToB NPpUBEAEHDI B
KOMMeHTapusx k nepson rnase. ([pum, aBTopa.)

81| ewis and Clark - pykoBoauTenu nepsoii cyxonyTHoit akcneanumm (1804-1806) Ha 3anagHoe
no6epexoe CLLA.

B My6nukyemblit exerogHo xypHanom Fortune cnmcok 500 kpynHeiwmx (Mo peIHOYHOM CTOMMOCTH
1 060pOTYy) B MUPE KOMMAHUN.

1% OtHOLWEHME COBOKYNHOI AOXOAHOCTM MO aKLMSIM K CPpeaHEMY NoKasaTeslio Mo PblHKY.

1 ycbopmaumst o KOMNaHWAX NPUBOANTCA Aanee Mo TEKCTY, a Taloke B NPUMNOXEHMUSIX.

(2 Disciplined B aHrMUIICKOM MMEET HECKOMBKO KOHHOTALMIA: TPEHUPOBAHHBIN, 00y4YeHHbIN,
CaMOKOHTPONUPYIOLWMACS, ANCUUNIIMHUPOBAHHbBIN, MOCAYLUHbIN.

131 Mxopmk MatToH (1920-1991), reHepan, KOMaHAYOLLWIA TAHKOBLIMMW Boiickamu B EBpone Bo
BPEMSI BbICaKMN COK3HMYECKMX cun. OTnn4ancs xenesHon Bonen n ntoboBbHO K XXeNe3Hou
ANCUMNIIHE.

14 Cenbxoskomnanus B CLLA.

51 MpodbeccroHanbHbIN KaproH MHBECTULIMOHHBLIX 6AHKMPOB, NPOAaXa aKuWii MeHemKepamu ¢
GonbLUIOV NpeMnent 1 NoTeps KOHTPONS HaZ4 KOMMaHWen HasbiBaeTCa «KaTtanynbTUPOBaTbCA Ha
30/10TOM MapaLoTe»

(18] MpocheccroHanbHbIN XaproH PUHAHCUCTOB

7 KymoscTBO, BNAaT.

(8 Mpo6ka (aHrn.).

19 TpapmumonHo B CLUA, NoMUMO nekapcTB, anTeku npeanaratoT LMPOKWiA aCCOPTUMEHT TOBApOB,
KOTOpble BKMOYAKT NPOOOBONBLCTBME, KOCMETUKY, ranaHTepeto 1 T.4.

201 MBA (Master of Business Administration) - cTeneHb marucTpa ynpaBreHus, XoTa U He
oba3aTenbHas, HO OMeHb XenaTtenbHasa Ana nonyyYyeHnsa pykosoaswen gormkHoctn B CLUA, B
MeHbLuen cteneHn B EBpone.

2] Cutting Edge.

221 BocxopsiLume 3Be3abl.

23] Breaking the Bank.

24 Yrpa cros: «YanbcoBLpbl B BaHke AMepuka» Unm «"XopoLUMCTbl" AMEpPUKI».

2% MpocheccroHanbHbIN XaproH, KPeAWT <oz BOAOW» 3HAYUT KPeaUT, KOTOPbIi He NPUHOCUT
npubbInu.

2°1 nmeeTcs B BUAY, €CNM BbI XOTUTE, HAaNPUMeEp, N36GaBUTLCS OT NPOBNEMHbIX NoAPa3AeNEeHu,
npoaas MX.

21 The hall of the wizards of was. Wrpa crioB, annto3sus Ha Ha3BaHWe U3BECTHOI KHkkU The Wizard
ofOz, «BonwebHuk ctpaHbl O3».

28] 3on0TOM KNHOY.

[29] XO04y HanoOMHUTb, YTO 3TO BbINo Havyano 1970-x, To ecTb 3a 10 NeT 4O TOro, Kak naes «nepsbin,
BTOPOW UM HUKAKOM» CTana nonynspHoun B 6usHece. Kroger, Kak 1 BCe BENIMKME KOMMNaHUW,
paspabaTtbiBana CBOM MAeN Ha OCHOBE pearbHbiX (0akToB, a He TEHAEHLMIA UM MOAbI, KOTOpbIe
ycTaHaBnuBanu apyrue. VIHTepecHo, 4To 6osbLue NONIOBUHbBI BEMMKMX KOMMaHUI BbIABUHYN CBOIO
BEPCMIO MOEN «MNepBbiiA, BTOPON NN HUKAKOW» 3a rofbl 40 TOro, Kak 3TO BOLUMO B MOAY Y
meHepkepos. (Mpum, aBTopa.)

391 Conglomerateur - oT aHrAuiickoro conglomerate, na gpaHLy3ckuil MaHep, TO eCTb Co3aaTenb
nnu nobuTtene KOHrnomMepaTos

B B anrnuiickom your asset and liability - Baw akTve 1 naccus (B Gyxrantepckom aene 1
NCUXO0Nornm).

321 AmMepukaHckas kopriopaLmsi Mo aTOMHO 3HEpPrUK.

331 CeepkatoLwmin 3014,

B4 Mpenapat, koTopbliit BbiNyckana KOMNaHMs.

B33 Short Pay.
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http://www.avatargroup.ru/corporate/library/good2great/default.asp#_ftnref30
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B3¢] Nnst Gonee geTanbHOro 03HAKOMIEHUS! C METOAOM KKPACHBIX (hMaXKOB» CM. CTaThto "Turning
Goals into Results: The Power of Catalytic Mechanisms"”, Harvard Business Review, July-August,
1999. (Mpwum. aBTOpPAa.)

37 BuiHocnusocTb.

[38] MeskayHapoAHbI KOMUTET MO M3YYEHUIO XEPTB Pa3MNYHbIX 0BCTOSTENbCTB.

B9 «YenoBek CTOMMOCTbIO B LLIECTb MUSIMIMOHOB AOMNMAPOBY.

491 Anmioaust Ha prnbm «BaHMKOK-XUnToH». Tak Ha3blBatoT COBpPEMEHHYI0 TIopbMY B baHrkoke,
KoTopas B rogbl || MMpoBOW BOMHbI CyXuna AnoHCKAM narepem 4S8 BOEHHONMMEHHbIX, cpeau
KOTOpPbIX OblN aHrnMyaHe n amepukaHLbl, B TOM YUCNe U OAMH U3 repoes unbma.

41 «d» — wecTas no cueTy GykBa aHrNMINCKOro andaBuTa, «C» (CW) YUTAETCS KaK «K» B
onpeaeneHHbIX criyvyasix, 3aMmeHa no3Bonusia pasmectTuTb Bee 26 6ykB B 25 KoMOMHaUUsX.

42l Nosce teipsum - nar., No3Hamn camoro cebs. AT crnoBa Ha rpevyeckom ObLUKM BbiCEYEHbI Hag
BXo4oOM B Xxpam AnonnoHa [enbguinckoro. BelpaxeHne npunucbisaetca Panecy.

431 Drive-through pharmacies, To eCTb B KOTOPbIE MOXHO «XOAMTb» 3a fekapcTBamMu U ApYruMu
ToBapamMun Ha aBTomobune, nogobHo HekoTopbiM pecTtopaHam McDonald's, roe ega nogaetcs
NPsSIMO B MaLLVHY.

44l KnioueBas komneTeHUWs (core competence) - KOHLENLMS, NPU3BaHHAs CIYyXWUTb OC HOBOW NS
pa3BuTUsA ctpaternm komnaHuu, 6eina eolasuHyTa C K NMpaxanagom n [T Xa-menowm (S K Prahalad,
G Hamel) B nx kHure Core competence of the corpoiation
5] imeeTcs B BUAY amepukaHckuin dyT6on
¢l MpuHsiToe B hapmaLeBTUYECKOI OTPacnM Ha3BaHWe Al NeKapcTB Mo peLenTy.
471 4S model: Service, Selection, Savings, Satisfaction - cepsyc, BbIGOp, SKOHOMUS!, YAOBMET-
BOpEHWeE.
481 4S5 model: Service, Selection, Savings, Satisfaction - cepsyc, BbIGOp, SKOHOMUS!, YAOBMET-
BOpEHWeE.
491 «MpomykT-y6uitLay.
501 Barbarians at the Gate.
B yxon 3a pacTeHUsIMM 0BbIYHO OCYLLEECTBSIIOT HE3aBUCUMbIE KOMMAHWW, @ He CaMi COTPYAHUKM
nnu yéopmubl.
(521 Breaking The Bank.
531 AmepukaHckas noyta.
B4AK . Iverson, Plain Talk.
31 Cnsis in Bethlehem
[56] B CLLIA Bpauu BbINUCHIBAIOT NEKAPCTBA, MES B BUY ONPeAeneHHYIo anTeky.
7l MousiTue «HapalumBaHWe NoTeHUMana u CTpemMuTenbHbI pocT (Npopbis)» BBen Jasug C.
Nanpec B kHure The Wealth and Poverty of Nations: Why Some are so Rich and Some so Poor
(«BoraTcTBO M HMLWETA HAUUK: NoYeMy ofgHu Tak 6oraTtbl, a gpyrne Tak 6egHbl" W.W. Norton &
Company, 1998). JlaHgec nuweT: «Bonpoc nmeeTt aBe CTOpOHbI. Bo-nepBbix, MOYEMY U KaK CTpaHb!
NOpbIBAOT C NPUBLIYHBIM N YOOOHBIM MbILLUIEHMEM U NEPEXOAST K 3TOMY HOBOMY CMOCO0yY
nponssogcTea? Obpalyasch Kk nepsomMy, 9 6bl BbigeNMn atan HapawmBaHusa notTeHumana -
aKKyMynsauumM 3HaHWA U HOY-xay, a 3aTeM 3Tan CTPEMUTENBHOro pocTa (MpopbiBa), koraa bapbep
npeogoneny. MNMpountas 3TOT Naparpadd, Mbl 3aMETUMMX, YTO OH MPUMEHMM K Hallemy
NCCNeLoBaHMIO, U PELLUIIN UCMOSBb30BaTh 3Ty TEPMUHOMOINIO, ONUCHIBAs BEMMKNE KOMMAHUW.
(Mpwum, aBsTOpAa.)
B8l «Fony6ble nnaHbl».
9 BHAG - untaetcs "6uxar”, ab6pesunaTtypa oT Big Hairy Audacious Goal - "6ornblune, BonocaTtbie,
Harmnble uenu" - TepMuH, BBEAEHHbBIVN aBTOPOM B €ro npeablayLen KHUre, xapakrepusyeT Lenv m
3aZa4un KoMnaHum, KOTopble AOSMKHbI HANPaBATb AEATENbHOCTb BCEX COTPYAHUKOB Ha BCEX
YpoBHAX | B

Institute of Electric and Electronic Engineering - MIHCTUTYT 3NeKTPOTEXHUYECKOIO U
SNEKTPOHHOIO UHXUHUPUHTA.
51 The HP Way. HP ' Hewlett-Packard.
621 Cm. KonnuHs u Moppac. NoCcTpoeHHbIE HABEYHO: yCreX KoMnaHum, obnagarwLlmx BUAEHNEM
oyaywero. Harper Business, 1994.
831 BknouaeT crcTemy LieHHOCTE 1 FMaBHbI CMbICH.
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54 Great B aHrMNIiCKOM MMeeT HECKOMNbKO 3HAYEHWIA' OrPOMHbIN, BEMVKUIA, 3HAUYUTEMbHbI

%% Rita Ricardo-Campbell, Resisting Hostile Takeovers. Praeger Publishers, 1997

881 Scott Paper 6bina BbibpaHa, MOCKOSbKY SABMANacb HENOCPEACTBEHHbIM KOHKYPEHTOM Ha MOMEHT
Ha4ana npeobpa3oBaHui.

871 Inland HaBpana Gonblue O4KOB TOMbLKO B KaTeropun BospacTa. Bethlehem Habpana Gonblue
OYKOB B TECTE Ha KOHCEPBATMBHOCTb M MPOBEPOYHOM TecTe, N03TOMy Obina BoibpaHa Bethlehem.
881 KonnuecTBO NET ¢ MOMeHTa Hayana pocTa 40 NMKKa pocTa, 3aTeM JOXOAHOCTb MO aKLMSIM STUX
KOMMaHMM Ha4YMHaEeT nagaTb OTHOCUTENBHO PbIHKA.

6% Korpa KO3 PULMEHT JOXOOHOCTU aKLMIN NO OTHOLUEHUIO K PbIHKY MeHbLue 1,0, aTo o3HavaeT
CHUXXeHUe OOXOAHOCTU akuMIn Mo OTHOLLEHUIO K pbIHKY. Hanpumep, ecnn koadpduumeHT paseH 0,20,
TO Ha KaXkabIn Jonnap, KOTopbIv Bbl UHBECTUPYETE B KOMMaHuIo, Bbl nonyyaeTte Ha 80% MeHbLuUe,
yem ecnu 6bl Bbl MHBECTUPOBANM B PbIHOK 3a TOT e nepuoa.

(70l HanHble ona Rubbermaid 7,17 3a rogbl nocne nuka, Koraa KOMNaHui Kynunu.

"] PaccunTaHo crepyoLwmm 06pasom: ANs KakAoi KOMIaHum, KoTopasi 406MNach BbAaLLMXCS
pes3ynbTaToB, paccymTanm KOaOUUMEHT JOXOAHOCTM MO aKUMAM OTHOCUTESTbHO pblHKA C MOMEHTA
npeobpasoBaHui Ha 8,125 neT (8,125 -cpegHuit nepmog pocta 4OXOAHOCTM HO akLnsM
HECOCTOSIBLLUMXCS BEMUKNX KOMMaHW), U 3aTeM paccynTany cpegHuin nokasatens Ans
OAMHHAZUaT KOMNaHUKM, KoTopble 4OOGUNMCL BblAALWNXCA pe3ynbTaTos, ansa nepunoga T + 8,125.
(MuBecTupyiiTe $1 B pbIHOK M KOMNAHMIO HA MOMEHT NpeobpasoBaHuii U NpoganTe akumn B T +
8,125.)

72l paccuntaHo cnegylowmm obpasoM: Ans Kaxaon Bblgatowenca KomnaHmm, paccumtanm

KO3 PMUNEHT OXOQHOCTM MO aKLUAM OTHOCUTENBHO PbiHKA C

MomeHTa T + 8,125 no T + 18,125 n cpegHuin ona ognHHaguaTv KoMnaHuin U MmomeHT T + 18,125.
(MuBecTtupyiTe $1 B pbIHOK 1 KOMMNaHMIO HA MoMmeHT T -I 8,125 1 npopavite akumm B T + 18,125).
Ecnn paHHble no koMnaHun 3akaHumBatoTca o T + 18,125, ucnonb3ynTte nocnegHuin cpegHni
nokasartens. [Jna Wells Fargo 66111 ncnonb3oBaH nocrnegHui nokasaTtenb nepes CnmaHuem
komnaHum ¢ Norwest B 1998 (30.10.88).

(73] «lMpogaxa» nogpasgeneHnn Takke BKIOYaeT B cebs npeBpalleHne nogpasgeneHnin B
He3aBUCKMMble BM3HEC-eAUHULI, T € BbIBOA M3 COCTaBa Ma repMHCKOM KOMMNaHUK

(74] CcynHo-cbeperaTenbHas accoumauns boina npMsHaHa kak Hambonee 6nuskuin ona Fannie Mae
BUAOEATENBHOCTMW.

I3 Philip Morris ¢ 1972, Tak kak 6onee prnHHUE AaHHble S&P OTCyTCTBYIOT.
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